PUBLIC WORKS ASSEMBLY UPDATE
WORK COMPLETED THROUGH JULY 2020

Wastewater Treatment Plant (WWTP) Rehabilitation (CONSTRUCTION PHASE)
Milestones This Period

¢ Roof installation of structural steel frames supporting new exhaust fans.

e New interior wall finish and painting.

e Installation of new transformer by CBS PW & Electric Dept.

e Completion of significant portions of the installation of the new mechanical and

electrical systems.

e New insulated metal panel siding installation in progress.
Future Milestones

e Reconstruction of all building siding, doors, and windows, Summer/Fall 2020.

e Completion of installation of new mechanical, electrical, and SCADA building

systems, Winter 2021.

e Substantial Completion required May 20, 2021.
Background
The Wastewater Treatment Plant was built in the early 1980’s and many of the building
systems, including the building envelope (exterior siding, windows and doors), electrical,
plumbing and mechanical, including the HVAC (ventilation air) system, have failed or
are past their useful life and require replacement. The air quality within the building is
inadequate and corrosive, and as a result the exposed piping and metal within the
building have corroded.

Total project cost is currently estimated at $9,782,000. Funding for this project is
provided by the following sources:
$263,000 — WW Fund Working Capital
($218,000) — WW Working Capital moved to the SCADA Control Project
$9,737,000 — DEC Loans
$9,782,000 — Total Available Project Funding

Current Contracts: McCool Carlson Green (design) $898,284
MCG Constructors, Inc./DCI Joint Venture (w/CO-1) $7,432,800

Critical Secondary Water Supply (DESIGN PHASE)
For more information and history on this project, visit the City website at:
www.cityofsitka.com > Public Works Department > Public Works Projects > Critical
Secondary Water Supply — or go directly to:
https://www.cityofsitka.com/government/departments/publicworks/projects.html
Milestones This Period

e All future milestones are in progress.
Future Milestones

e Apply for Economic Development Administration grant to support construction of

CBS and NSRAA Sawmill Creek water intake: August 2020.



http://www.cityofsitka.com/
https://www.cityofsitka.com/government/departments/publicworks/projects.html

e Facilitate discussion between NSRAA and CBS Administration to establish a
project cost sharing structure for potential EDA grant: September 2020.
e Solicit construction bids for Sawmill Creek intake and filter plant: February 2021.
e Award construction contract: April 2021.
e Substantial Completion for secondary water source project anticipated in October
2021.
Background
The project is for design and construction of a secondary water source, for when the
primary water source — Blue Lake water treated with ultraviolet (UV) radiation — is
unavailable. Blue Lake water will not be available when the Electric Department
inspects and maintains the penstock providing water from the dam to the power plant.
Blue Lake water may also require filtration — not just UV treatment — if turbidity levels
continue to exceed regulatory thresholds. Total project cost is estimated at $18 million.
Funding for the project is provided by:

$530,000 — Working Capital
$17,620,000 — Alaska Clean Water Fund loan
$18,150,000 — Total Available Project Funding

Current Contracts: CRW Engineering Group (design) $1,104,291
Jacobs (design review, design management) $87,000
Pall Water (supply filtration equipment) $2,339,350

Crescent Harbor Float Replacement — Phase | (CONSTRUCTION PHASE)
Milestones This Period

e All future milestones are in progress.
Future Milestones

e Electrical subcontractor to install substations. This will provide power to the
electrical equipment adjacent to the slips. Schedule subject to supply-chain
delays due to COVID-19.

e Install marine sewage pump-out: November 2020. CBS has been offered a grant
to provide wastewater infrastructure. Grant agreement pending Assembly
approval.

Background

The physical condition of Crescent Harbor had deteriorated to point where in-house
repairs are no longer sufficient to adequately maintain the facility. Harbor Department
staff and Public Works Department engineers determined the harbor now presents an
operational and safety risk due to floats sinking, decay of wooden beams, corrosion of
metal fixtures and failure of walk-down ramps to meet ADA accessibility requirements.

The project has an estimated total cost of $13 million for design and construction.
Funding for this project is provided by the following sources:

$1,000,000 — Harbor Fund Working Capital

$5,000,000 — AK DOT Harbor Matching Grant

$8,025,000 — Harbor Revenue Bonds
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$14,025,000 — Total Available Project Funding
Current Contracts: Jacobs (project administrative support) $315,905
Turnagain Marine Design-Build Contract $13,149,652

Sitka Cross Trail Phase 6 (CONSTRUCTION PHASE)
Milestones This Period

o 5,884 feet (of 14,000 feet total) of rough trail constructed through July 29,

including 730 feet topped with surface course (D-1 gravel).

Future Milestones

e Complete rough trail construction, Winter 2020-21.
Construction of No Name Creek bridge, Spring 2021.
Construction of Harbor Mountain Road trailhead parking area, Summer 2021.
Construction of Old Sitka Rocks connector, Summer 2021.
Substantial Completion, September 2021.

e Open for recreational trail use, October 2021.
Background
The project includes extending the Sitka Cross Trail from Harbor Mountain Road north
to the Starrigavan Boat Launch overflow parking lot, adjacent to the USFS Forest &
Muskeg trailhead. A small parking lot will be constructed at the Harbor Mountain
Trailhead. The project also includes a connector trail in the vicinity of No Name
Mountain for users to access the Cross Trail from the Old Sitka cruise ship dock. The
total length of new trail to be constructed is 14,000 feet (2.6 miles), increasing the total
length of the Sitka Cross Trail system to over 7 miles, including multiple access points
throughout.

The project is being constructed by Sitka Trail Works, who has assisted with the
development of the project from start to finish. The current funding plan is as follows:
$ 2,132,698 — Grant from Western Federal Lands
$ 72,575 — CBS GF and/or CPET Funds
$ 142,596 — STW contribution
$ 2,347,869 — Total Available Project Funding

Current Contracts: Sitka Trail Works, Inc. $2,010,644

Thomsen Harbor Anode Replacement (DESIGN PHASE)
Milestones This Period
e Bid-ready drawings and specifications completed and accepted by CBS.
Future Milestones
e Advertise for construction bids, to be determined due to staffing transitions.
e Execute grant agreement with State of Alaska, September 2020. State will not
finalize grant until grantee has received construction bids.
e Construction planned for November 2020. Substantial Completion, February
2021.




Background

Old Thomsen Harbor was originally built in 1976. In 2006, the CBS replaced the Old
Thomsen Harbor floats with new timber floats as part of a comprehensive capital
improvement program. At the time of construction, a cathodic protection system was
considered to prevent future corrosion, but not installed due to financial considerations.
Some of the existing steel piles are already showing signs of mild corrosion. This project
will install cathodic protection on all the steel pipe piles in Thomsen Harbor in the form
of sacrificial anodes welded to the piles. The new anodes are designed to protect the
piles for 20 years, thereby extending the life of this important and expensive harbor
facility.

The project currently has an estimated total cost of $450,000. Total available funding for
this project is $406,000. Funding for this project is provided by the following sources:

$203,000 — Harbor Fund Working Capital
$203,000 — AK DOT Harbor Matching Grant (pending execution of grant offer)
$406,000 — Total Available Project Funding (pending execution of grant offer)

If necessary, additional working capital — approximately $44,000 — from the nearly
completed Crescent Harbor Phase 1 project may be transferred to fully fund this project
prior to an award of a construction contract.

Current Contracts: PND Engineers, Inc. $44,585

Sitka Seaplane Base (SPB) (PLANNING PHASE)

For more information and history on this project, visit the City website at:
www.cityofsitka.com > Public Works Department > Public Works Projects > New Sitka
Seaplane Base — or go directly to:
https://www.cityofsitka.com/government/departments/publicworks/SitkaSeaplaneBaseSi
tingStudy.htm

Milestones This Period
e Prepared revised Planning Level Facility Concepts based on information
collected in the Pilot Meeting and the Pilot Survey.
e Review revised facility concepts with FAA regarding project planning scope and
eligibility of amenities for AIP grant funding.
e Review revised concept with Pilot Stakeholders after receiving FAA comments.
Future Milestones
e Finalize Planning Level Facility Concept, August 2020.
e Completion of the Intertidal Habitat and Marine Life Surveys. These studies will
impact and influence the final preliminary facility layout, July/August 2020.
e Permitting: DRAFT NEPA Environmental Assessment (EA) prepared and ready
for Public Review: September/October 2020.
e Planning for land acquisition and business plan: October/November 2020.


http://www.cityofsitka.com/
https://www.cityofsitka.com/government/departments/publicworks/SitkaSeaplaneBaseSitingStudy.htm
https://www.cityofsitka.com/government/departments/publicworks/SitkaSeaplaneBaseSitingStudy.htm

e Assembly update presentation and public meeting for input on drafts EA, facility
layout, and business plan: October/November 2020.
e Prepare and submit AIP grant applications to FAA for next phase Design/Land
Acquisition: Spring/Summer 2021 (depends on federal funding cycle).
Background
The existing Seaplane Base has been operating for 65 years and is at the end of its
useful life. The Assembly passed an action plan to construct a new facility just inside
the breakwater on Japonski Island (end of Seward Street) making this a top priority to
secure Federal Funding, land, and ultimately construction. Federal Funding is
anticipated to cover 93.75% of the cost of construction and another $150k per year in
annual entitlements for the Airport Capital Improvements Program (ACIP) for long term
major maintenance or expansion projects. Developing the SPB ACIP (5-year plan)
along with an airport operations plan for airport sustainability are tasks included in the
project planning and design development of the project.

There are 5 main phases required to complete to be eligible to proceed to the next
stage and receive Federal funding:

1. Planning and Environmental Review (current funded stage):
Complete early 2021
2. Planning Level Layout plan (current funded stage): Complete early 2021
3. Land acquisition (not funded until EA is completed and approved):
Complete Summer 2022
4. Design/Final Permitting (must build or give back FAA funds):
Complete Summer 2022
5. Construction: 2023-2024
We understand there are concerns over the length of the process especially as it relates
to these initial grant phases of work for the Environmental Assessment and completed a
kickoff meeting to help clarify and brainstorm options in navigating the required federal
process as well as to provide an opportunity to give comments and ask questions,
before the project proceeds into the permitting phase.

For detailed meeting notes and presentation materials, visit the project web page at the
link above.

The preliminary total project cost is estimated at $16 million. Funding for this project is
provided by the following sources:

$842,629 — FAA AIP Grant (E/A & Planning Grant)
$56,176 — General Fund Working Capital (Req’'d CBS Match @ 6.25%)
$898,805 — Total Available Project Funding

Current Contracts: DOWL (E/A & Aviation Planning) $707,079



Sitka Sea Walk Phase 2 (PLANNING & DESIGN PHASE)
Milestones This Period
e All future milestones are in progress.
Future Milestones
e Additional scoping effort to be performed to explore reducing costs estimated for
preferred alternatives, August 2020. (Route described in Background section
below is likely too expensive to fit within existing funding. Project may look to
build a portion of the route only.)
e Assuming an alternative can be found that fits within the project budget, design
phase to kick off in late 2020 with plans for multiple meetings throughout the

process.
e Construction is estimated to begin 2022.
Background

The project includes extending the Sitka Sea Walk from the Sitka Public Library toward
(and under) O’Connell Bridge and terminating at the west end of Lincoln Street at its
intersection with Harbor Way. Phase 2 of the Sea Walk, an 8-foot wide handicap
accessible multi-use path, will continue the same theme as the first phase of the Sea
Walk that extends from Harrigan Centennial Hall East through Crescent Harbor Park
toward Sitka National Historical Park. The project is being delivered (managed) by
Western Federal Lands (WFL), will be designed in 2020-2021 and construction is
expected to begin in 2022. Multiple rounds of public involvement are anticipated
throughout the design process. The current funding plan is as follows:

$ 1,674,713 — Grant from Western Federal Lands
$158,060 — CBS GF and/or CPET Funds
$1,832,773 — Total Available Project Funding

Current Contracts: No CBS contracts at this time.

Peterson Storm Sewer Rehabilitation (DESIGN PHASE)
Milestones This Period

e All future milestones are in progress.
Future Milestones

e Complete design, August 2020.

e Project to be bid in Fall 2020 and constructed in Summer 2021 when public
schools are not in session. The closure of Peterson Street would cause major
school-bus delays.

Background

The project includes replacement of deteriorated 60” corrugated metal culvert crossing
under Peterson Street with a 15’ wide plate arch culvert, allowing for fish passage.
Peterson Street is a collector street that provides critical access to side streets and local
residences as well as to Sitka High School.

Total project cost is estimated at $1,215,000. Funding for the project is provided by:



$1,020,000 — General Fund Working Capital
$55,000 — National Fish & Wildlife Foundation design grant
$60,000 — U.S. Fish and Wildlife Service Fish Passage construction grant
$80,000 — U.S. Fish & Wildlife Service Fish Passage construction grant
$1,215,000 — Total Available Project Funding

Current Contracts: DOWL (design) $116,070

Channel and Eagle Way Lift Station Rehabilitation (CONSTRUCTION PHASE)
Milestones This Period
e All future milestones are in progress.
Future Milestones
e Rehabilitate Channel and Eagle Way lift stations:
o Eagle Way construction startup: August 10, 2020.
o0 Channel construction startup: September 3, 2020.
0 Substantial Completion (both sites): October 23, 2020.
o Physical Completion (both sites): November 23, 2020.
Background
Eagle Way Lift Station is responsible for pumping all sewage east of Eagle Way toward
the Wastewater Treatment Plant. Channel Lift Station is responsible for an apartment
complex and one private residence on Halibut Point Road. Both lift stations require
excess maintenance due to corrosion and/or outdated pumping equipment. Project will
rehabilitate lift stations, re-using existing infrastructure to the extent feasible.

The estimated construction cost for the project is approximately $1.2 million. Funding for
the project is provided by:

$250,000 — DCCED grant (Eagle Way Lift Station)

$530,000 — Wastewater Fund Working Capital (Eagle Way Lift Station)

$108,266 — Wastewater Fund Working Capital (Channel Lift Station)

$371,109 — ACWF loan (Channel Lift Station)

$1,259,375 — Total Available Project Funding

Current Contracts: DOWL (C-EW portion of bigger design project) $100,975
DXPE (Eagle Way portion of pump supply contract) $56,714

Boreal Control (C-EW portion of control equipment supply contract)
$97,200
Marble Construction (construction) $829,238

Brady Lift Station Rehabilitation (DESIGN PHASE)
Milestones This Period
e All future milestones are in progress.
Future Milestones
e Complete design August 2020 bid to be determined due to staffing transitions.
e Request supplemental appropriation for approximately $250K. This was missed
during the FY21 budget process: September 2020 (after we open bids).




e Issue Notice to Proceed to low bidder: September 2020.
e Construct Brady Lift Station improvements:
o Start construction: November 2020.
0 Substantial Completion: February 2021.
o Physical Completion: March 2021.
Background
Brady Lift Station is responsible for pumping all sewage generated north of Brady Street
to the Wastewater Treatment Plant. A plug valve in the lift station has failed, making it
impossible to isolate one of the three pumps for maintenance. Equipment is outdated
and requires excessive maintenance. Project will rehabilitate lift station, re-using
existing infrastructure to the extent feasible. Work is scheduled to minimize impacts to
True Value. The project will require use of part of their parking lot.

The estimated construction cost for the project is approximately $900K. Funding for the
project is provided by:

$217,400 — ACWF loan
$428,759 — Wastewater Fund Working Capital
$646,159 — Total Available Project Funding

A supplemental budget request for $250K will be needed to fully fund the project.

Current Contracts: DOWL (Brady portion of bigger design project) $115,467
DXPE (Brady portion of pump supply contract) $ 53,730

Boreal Control (Brady portion of control equipment supply contract)

$ 97,700

Airport Terminal Improvements (DESIGN PHASE)
Milestones This Period
e Assembly approval of appropriation (second reading) to spend additional TSA
grant funds.
e Execution of Change Order and Notice to Proceed to consultants for additional
TSA professional design services.
Future Milestones
e Complete the 35% design milestone for the rest of the terminal improvements,
September/October 2020.
e Complete the 65% design milestone, March/April 2021.
¢ Resolve the remaining 30% TSA design submittal issues for the TSA Baggage
Screening Area during the 35% to 65% design phase, March/April 2021.
e AK DOT involvement during 65% design milestone regarding potential FAA AIP
funding & Improvement phasing Fall/Winter 2020/2021.
e Bid phase 1 of project, Fall 2021.
e Construct phasel, 2021/2022.
e Phased construction subject to funding 2021 through 2024.




e |dentify funding sources for terminal improvements beyond the PFC/Bonding and
AIP grant request to AK DOT, like airport terminal user fees, parking fees,
curbside and taxi permit fees, which are all typical Airport Revenue sources.

¢ Phased construction has been delayed to at least 2021 through 2023, due to the
Federal Government shutdown at the end of 2018 and difficulties with the
completion and approval of the 30% TSA Baggage Screening Area/Equipment
design.

Background

The Airport Terminal Improvement Project is intended to remedy some of the existing
critical problems identified in the Airport Terminal Master Plan 2008-2011, including
working conditions in the baggage make-up area and TSA baggage screening area, as
well as problems with congested passenger queuing, screening, baggage, fish boxes,
waiting areas and passenger flow. CBS accepted a TSA design grant in the amount of
$158,569.25 to design specific improvements to the TSA Baggage Screening Area.
Other areas impacted by these design changes are ineligible for the TSA design
funding. The Assembly approved moving forward to the 65% Schematic Design
Milestone for the preferred concept plan that was presented in the Assembly work-
session August 8, 2017. Passenger Facility Charges (PFC) were applied for and
approved by ADOT and FAA. Collection of the PFCs began May 1, 2018. The total
anticipated revenue collection over the 20-year period of collection is $6,840,000.00,
which will finance the $4,025,000 revenue bond along with its fees and debt service.

The estimated cost for the project as identified is approximately $15 Million. The current
funding plan outlines the following components:

e Passenger Facility Charge Revenue $4,025,000 Bond Secured
e TSA OTA Grant $ 158,569 Secured
e TSA Funding $3,397,500 Unsecured
e Eligible AIP Grant Request through AK-DOT $10,283,954 Unsecured
Current contracts: MCG Architects (design) $449,069

Maintenance Activities
Streets
e There were 2 waterline repairs on Baranof St.
e Assisted the Electric Department with setting up a new transformer at the
Wastewater Plant.
Overlaid the bottom of Toivo Circle with asphalt grindings.
Overlaid Smith, Price, Vitskari and Beardslee St. with D-1 material.
Ditched Ross Street and Nicole Drive and replaced a culvert on Ross Street.
Moved the transfer station building to the City Shops to complete our transfer
station project.
Cleared vegetation causing line of sight problems in the Indian River Area.
e Removed aggregate from the Granite Creek river, stockpiled material to use as
fill in CD Landfill and Bio Solid Pit.




Spray patched areas on Monastery Street that needed patching.
Watered 5 miles of gravel roads.

Graded 5 miles gravel roads.

Buried approximately 80 years of bio solids.

Central Garage

Build equipment to spray centerlines on City Streets.

e Serviced Senior Center vans
e Serviced brakes on Unit 445.
e Trouble shoot and repair a starter issue with unit 384.
e Change tires on unit 487.
¢ Repair and replace drive motors for the grounds walker mowers.
e Repaired crane on unit 468.
e Diagnose and repair the spray patchier.
e Replacer rear rotors and brake calipers on unit 429.
e Unclogged spray nozzles on unit 457 (Camel).
e Numerous other small repairs.
Scrapyard

Scrapyard before and after City Clean Up.

Received 95 vehicles.
10,530 pounds of white goods
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246,330 pounds of scrap metal
360 pounds of paint
1660 pounds of tires

Transfer Station

Had 999 customers for a total of 168.12 tons of MSW.
July 18™ was the busiest day of the Spring Clean-up with 31.27 tons delivered.
July 23"9was the slowest with11.54 tons delivered.

Spring Cleanup went smooth this year with a minimum of complaints. | would call it a
success.

Grounds Maintenance

Completed

Preventive maintenance schedule — Normal operations 45 preventative
maintenance (PMs)

Reactive/requested work orders — 10PMs

Sitka Community Playground warranty work for tile replacement complete.
Pickle Ball Court (Streets crew and volunteers assistance painting)

350 Gal. Bear hula-hoop installed at Kimsham as trial against bears getting into
rubbish.

Ongoing

Sports programs are operate following state mandates for COVID. Grounds team
providing support for field use and groups operations.

Temp attendant positions continue to touch point sanitization for restrooms
facilities and once a day custodial cleaning services for all recreation and
grounds sites. Also providing support services to public harbors restrooms.
Harbors assisting with locking specific sites at night shift.

Providing Support, continuing maintenance, repairs based around necessity
pertaining to COVID-109.

Lower Moller East Playground — work complete. Waiting on internal processes.
Potentially adult softball going to help paint at a TBD date, weather pending. This
work should not hold up the opening.

Building Maintenance

Completed

Preventive maintenance schedule — Normal Operations — 180 PMs.

Work Requests 56 (logged).

Roof patches at City bailer building in scrap yard.

Tom Young cabin oil stove repaired. New system here and ready as a backup.
Maintenance trip planned for Mid. August.

Ongoing
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e City Hall — Office moves for operations - Planning, Assessing, and Public work
relocation office for better customer service and operation needs.

e Airport Auto-Doors and double man door installed — punch list items underway
and physical completion.

e Touch point sanitization of selected public city buildings. Airport, City Hall,
Library, City/State (Public spaces & Courts as needed).

e City/State Law Office - complaints on damaged windows. Proposal for
replacement provided to point. State would need to pay for replacing.

e State DOT/PF requesting City/State to no longer be part of their infrastructure.
Discussion on option to proceed with City/State 1967 Agreement.

e Centennial Hall — Gutter membrane installation, contractor change order due to
weather and COVID — 1%t section currently underway.

Monitoring

e Harrigan Centennial Hall — tile floor cracking common areas, waiting to see if
weather changes create more issues.

e Harrigan Centennial Hall additional cracks discovered under meeting room 5
carpet tiles. Waiting to see what happens with weather changes and activate on
plan for repairs if required.

Water/Wastewater

Water operators repaired a couple leaking water services. One of the leaks was in a
challenging location and required a tree and surrounding vegetation to be cut down in
order to get equipment to the site. The operators did a great job with the repair and
received a sincere message from the homeowner thanking the crew for their
professionalism and hard work.

Wipes continue to be a problem in our sewer infrastructure. Wipes do not break down in
water and can get bound in valves and pumps. The photo on the left is the pump
impeller at the Granite Creek Lift Station and the photo on the right is from the Lake and
Lincoln Lift Station. Both impellers are completely stuffed with wipes. This causes costly
wear and tear on sewage infrastructure and can result in sewer backups. The
Wastewater Department asks citizens not to flush wipes.
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