The Sustainable Leadership and Decision Making webinar series includes six 1-hour webinars
scheduled once a week beginning Tuesday, Jan. 8, 2013, and the next five Tuesdays (through
Feb. 12). Classes will begin promptly at 10 a.m. Pacific, 11 a.m. Mountain, noon Central, and 1
p.m. Eastern.

Course Description

This course will focus on ways a manager or team leader can use sustainability as a
management competency to achieve community or organizational goals in a way that
empowers people, promotes healthy ecosystems and creates thriving and vibrant communities.
Instead of viewing sustainability as being an abstract end goal, this course will focus more on
how students can be an effective resource to others by leading in a sustainable way. That is the
idea behind Sustainable Leadership.

This course will also help students improve their own capacity to lead in times of uncertainty,
conflict, and skepticism. Through smart questions appropriately applied, students will learn
how to navigate these difficult circumstances as a facilitator and convener of change, rather
than being in the unenviable role of problem fixer. Sustainability as a decision-making platform
will help students build trusting relationships, channel creativity and create balanced solutions
that last and have fewer unintended consequences.

in order to enhance student/teacher interaction, this course has a strict limit of 30 participants,
so register now to reserve your seat today!

Learning Objectives
This interactive course will focus on four learning objectives:

* Meaning
Understanding modern frameworks for conceptualizing sustainability.

® Purpose
Setting a leadership strategy that identifies where to start and how to translate intent
into meaningful action.

" Results
Developing performance measures and assigning accountability for results.

* People
Building trusting relationships and influencing sustainable behaviors in others, including
employees, partners and citizens.

Instructor

Michael Mucha is the Chief Engineer and Director for the Madison Metropolitan Sewerage
District in Madison Wisconsin. Before that, he served 11 years as the Director of Public Works
for the City of Olympia, Wash. He has more than 25 years of experience working in local
government and has put sustainability to action in creative ways. He holds a B.S. in Civil



Engineering from the University of Wisconsin, an M.P.A. from the University of Washington,

and a leadership certificate from Harvard University.

Online Format

Classes will be held online using GoToWebinar.com, a product of GoToMeeting.com. Click here
to view techical requirements. You will receive log-in instructions approximately two weeks
prior to the first class, or within three business days after registration, whichever date is later.
We will hold an optional log-in practice session a few days prior to the first class. Because the
class will include audio interactivity, please plan to attend the session in a quiet location.

Volume Discounts

Attendees Discount Use Promo Code
2 people/same org. 10% Volume2
3-5 people/same org. 15% Volume3
6 or more people/same org. | 20% Volume6
Early-Bird Registration Nov 15, 2012 $636.00

One admission to six 1-hour
online classes every Tuesday
from Jan. 8 through Feb. 12.
Register by Nov. 15 to
receive a special early-bird
rate. There is a strict limit of
30 participants, so register
today to reserve your space.
(See below for volume
discounts.)




