
April 5. 2011 

To: 
From: 
Su~ject: 

Request: 

& Bomu.sh of Sitka 
Electric Department 

10$Jml$ Sbut -a:AK ~ 
Te~one: 901.7'47~ Fax: 901·141-mt 

Memorandum 

Jim Dinlcy. Municipal Administrator 
Christopher Brewton. Utility Director. Electric Depa11ment 
Professional Services Agrc:cment- Corvus Design, Jnc.- Takatz Lake 

This is to request Assembly approval to authorize the Municipal Administrator to sign a 
Professional Services Agreement (PSA) between Corvus Design, Inc. and the City and Borough 
of Sitka (CBS) for professional services f(>r the Takatz Lake Feasibility Project. 

Uuckground: 
A formal Request for Proposal (I~FP) t(x Scenery resource studies was issued by the CBS on 
l·'ebruary 4, 2011 with an RFP opening date of March 9, 201 l. Four (4) n:sponses were received 
and evaluated. Based on these evaluations. Corvus Design. Inc. is best qualified l(w this project. 
The Notice of Intent to A ward was distributed to all bidders on March 28, 2011 with no 
responses to date. 

Purpose: 
On September 19, 2008 the Federal Energy Regulatory Commission (FERC) approved the City 
& Borough of Sitka's application for a preliminary permit to study the feasibility of the Takatz 
Lake liydroelcetric Project. Pursuant to FERC's approval CBS initiated proceedings under the 
Alternative Licensing Process (ALP) to investigate project feasibility. 

Obtaining the necessary Ff~RC license to construct and operate the project will require a 
thorough evaluation ofall potentially impacted resources. among which scenery/aesthetics arc a 
prime concern. This Scenery study will evaluate possible visual impacts of the Project on the 
landscape by providing extensive field surveys and a comprehensive report. 

Specific elements of the study as defined in FERC Scoping Document H2 include: 

• Efft~cts of project construction. facilities, and operation, including substation placement. 
on the aesthetic resources of the project area, inc! uding the Forest Service cabin on 
Baranof Lake and non-project land along \Vann Springs Bay. 

• Eflect of pn~jcct construction noise on residents and public visitors within the project 
area. particularly the Warm Springs Bay vicinity. 

• The City will research existing aesthetic resource information, including existing Forest 
Service plans. to distinguish aesthetic impacts in the various potentially-affected areas. 
Vicwshed analysis may be required to evaluate effects in different areas. All constructed 
project features will be evaluated relative to Forest Service and other stakeholder 
recommendations. terms, conditions, or prescriptions for maintenance of aesthetic values 
from various vic1.ving points. 
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Evaluation: 
Corvus Design. Inc. is a leader in scenery resources studies and utilizes the USDA Forest 
Service's Scenery Management System for their scenery analysis. Because most of the Takatz 
project area is managed and controlled by the USDA Forest Service. having a consultant work 
closely 'rVith the r:orest Service is absolutely essential. 

Corvus Design, Inc., Juneau, partners with SWCA, Anchorage, to bring expertise in all aspects 
of scenery and resource management. Christopher Mertl. Scenery Management Lead. has 
worked on an array of scenery specific projects throughout Alaska and is also a f()fmer employee 
of the US Forest Service. Mr. Mertl is currently leading the scenery/aesthetics f()J· the 
development on another project in Southeast Alaska lending well to the \.Vork required f()l' this 
project. 

•'iscaJ Note: 
Sufficient funds are available lor this contract. Purchase orders in incremental amounts will be 
issued to manage this project. Ai this point, estimated costs are approximately $90.000 fbr the 
prqject duration. which we anticipate concluding in early 2012. 

Recommended Motion: 
I MOVL:: to authorize the Municipal Administrator to sign a Professional Services Agreement 
with Corvus Design. Inc. to provide professional services for the ·rakatz Lake h;asibility Project 
and execute the Agreement on behalf of the Assembly of the City & Borough of Sitka. 

Cc: navr Wolff. Finance llirc<:lnr 
lhcrcsH llillllouse. ;\1unicipal r\ttom~) 



AGREEMENT TO PROVIDE 
PROFESSIONAL SERVICES TO 

THE CITY AND BOROUGH OF SITKA 

The City and Borough of Sitka ("CBS") and Corvus Design. Inc.( .. Contractor'') individually 
referred to as '·Party"' and collectively referred to as '·Parties,'' enter into this ·'Agreement to Provide 
Professional Services to the City and Borough of Sitka" The terms, conditions. and consideration 
regarding this Agreement are set out below. 

This Agreement consists of: 

Professional Services Agreement 
Appendix (A): Scope of Work- Takatz Lake Scenery Resources Study 
Appendix (B): Compensation 
Appendix (C): Communication 
Appendix (D): Work Products 
Appendix (E): Schedule 

Sl£CTION I. DEFINITIONS 

For the purpose of this Agreement. the terms used herein shall have the following meaning: 

A. The term ·'CBS" shall mean ''City and Borough of Sitka". 

B. The krm ''Contractor·· shall mean ''Corvus Design, Inc.''. 

C. ''CBS" Authorized Representative shall be the person listed tn Section 2l(B)(2) of this 
Agreement. 

D. "'Days'' shall mean calendar days. 

SECTION 2. AGREEMENT TIME PERIOD 

A. This Agreement becomes effective when signed and dated by both Parties, and covers the time 
period when professional services are provided by Contractor. 

H. Contractor shall perform f()r and on behalf of CBS regarding the services set out in the Scope of 
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Services (attached as Appendix A). Except as expressly allowed under this Agreement, CBS 
need not grant the Contractor any extension in the time provided to complete the work under this 
Agreement. If the Contractor progress falls behind the project schedule, the Contractor shall 
commit additional resources to complete the work, or take such other additional steps as are 
reasonably necessary to assure the completion of the work at no additional cost to CBS. 

C. Contractor shall perf(Jl111 f<Jr and on behalf of CBS the scope of work in an expedient and 
reasonable manner. 

SECTION 3. RESPONSIBILITY OF THE CONTRACTOR 

At all times during the Contractor's performance under this Agreement, the Contractor shall possess 
and exercise the level of competence. knowledge and skill presently maintained by other practidng 
members of the profession in good standing in the same or similar localities. 

Contractor must certify that the firm is authorized to do business in Alaska and provide proof of 
insurance and licensing. 

SECTION 4. SCOPE OF SERVICE 

The services to he performed by the Contractor shall include all services required to complete the 
scope of work set f(:lrth in Appendix A.C & D and shall be in accordance with all applicable statutes. 
ordinances. rules and regulations. 

SECTION 5. OWNERSHJJ> OF DOCUMENTS 

All plans, drawings, calculations, supporting data and specifications, originals and tracings,(\Vork 
Products) Appendix D shall become the property of CBS. Such documents shall be transmitted to 

CBS prior to the time of linal payment for the work under this Agreement. The Contractor shall be 
entitled to retain and reference record copies and electronic tiles of all documents. 

All designs, drawings. specifications, notes, artwork. computer programs, reports and other work 
developed with Energy Authority grant flmds are public domain. In particular, the folloviing 
language is in place: "Except as otherwise specifically agreed, and without limiting any 
Intellectual Property requirements of a federal funding agency, the F·:nergy Authority shall have 
unlimited rights to usc and to disseminate any data produced or delivered in the performance of 
the contract." 

SECTION 6. TERMINATION 
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This Agreement may be terminated: 

A. By mutual consent of the Parties; 

B. For the convenience of CBS. provided that CBS notifies the Contractor of its intent to terminate 
under this paragraph in writing at least 10 days prior to the effective date of the termination: or 

C. For cause, by either Party where the other Party fi.tils in any material way to perf(mn its 
obligation under this Agreement; provided. however. that as a condition of the exercise of its 
right of termination under this subsection, the terminating Pat1y shall notify the other Party of its 
intent to terminate this Agreement in writing, slate with reasonable specifi<.:ity the grounds. and 
allow the defaulting Party to cure the default within thirty (30) days of receiving the notice. 

D. Termination pursuant to this Section shall not affect the Parties continuing obligations under this 
Agreement. 

SECTION 7. DVTIES lJI>ON TERMINATION 

A If CBS terminates this Agreement (()r convenience, CBS shall pay the Contractor the reasonable 
value of any services satisfactorily rendered prior to termination. Payment under this Section 
shall never exceed the total compensation possible under Section 9. C'BS may terminate the 
work upon ten ( 1 0) days written notic:e to Contractor. Within ten ( l 0) days alter the Agreement 
terminates, Contractor shall deliver to CBS alllinished and unfinished notes, reports, drawings 
and mah:Tials prepared by the Contractor which shall become the property of CBS. 

B. If this Agreement is krminatcd for cause. CBS shall pay the Contractor the reasonable value of 
the services satisfactorily rendered prior to termination less any damages suffered by CBS 
because of the Contractor"s failure to perform satisfhctorily. Any finished or unfinished 
documents or materials shall become the property of CBS at its option. Under no circumstances 
shall payment under this Section exceed the total compensation possible under Section 9. 

C. If the Contractor has received payments prior to termination in excess ofthe amount to \.\hich he 
is entitled under Subsection A orB of this Section, the excess amount shall he remitted to CBS 
within 30 days after receipt of CBS's notke to that e11cct. 

D. The Contractor shall not be entitled to compensation under this Settion until the Contractor has 
delivered to CBS all documents. records, work products. materials and equipment owned by 
CBS, related to this Agreement and/or requested by CBS, as provided in Subsection A and B or 
this Section. 

r: CBS need not recognize any claim by the Contractor tor reimbursable expenses or costs incurred 
after the time which the Contractor receives notice of termination under this Section. 
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SECTION 8. INDEMNIFICATION 

A. ·rhe Contractor shall indemnify, defend, save, and hold CBS harmless from any claims, lawsuits 
or liability, including attorney's lees and costs, arising from any wTongful or negligent act error 
or omission of the Contractor occurring during the course of or as a result of the Contractor's 
performance pursuant to this Agreement. 

B. The Contractor shall not imkmnily. defend, save. and hold CBS harmless from any claims. 
lawsuits, liability. or attorney's fees and costs, arising from wrongful or negligent acts, errors or 
omissions solely by the City and Borough of Sitka occurring during the course of or as a result of 
the performance of this Agreement. 

C Where claims. lawsuits. or liability. including attorney's fees and costs. arise !rom wrongful or 
negligent acts ofhoth CBS and the Contractor. the Contractor shall indemnify. defend. save and 
hold CBS harmless from only that portion of claims. lawsuits or liability, including attorney's 
fees and costs, \vhich result from the Contractor's wrongful or negligent acts occurring during the 
course of or as a result of the Contractor" s pert(mnance pursuant to this /\.greement. 

SECTION 9. PAYMENT 

A. For the Contractor's services, as described in Appendix (A), (C) & (D) of this Agreement 
compensation will be paid on a time and expense basis, as defined in Appendix (B) unless 
otherwise mutually agreed upon hy both Parties prior to commencing additional \VorL 

B. 'fhe C'ontractor shall present invoice(s) to the CBS's Authorized Representative at I 00 Lincoln 
St. Sitka Alaska 99835. Such invoicc(s) shall describe the work l()f which payment is sought and 
shall document expenses and fees to the satisll1ction of the CBS's Authorized Representative. 
Invoices shall not be submitted more frequently than once every 15 days. 

C. CBS's Authorized Representative shall approve. or not approve. and make payment on invoices 
within 15 days of receipt of invoice. If invoice is not approved the CBS must notify the 
consultant and may withhold payrm:nt on the portion not approved, payment must be made on 
the approved portion. 

D. The Contractor shall be entitled to no compensation under this Agreement beyond the amount of 
the CBS's express obligation under Subsection A above. 

l:i. For the purposes of Section 9 the invoices shal I be presented to the CBS designated contacts. 
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SECTION 10. AUDIT: ACCESS TO RECOROS 

A. The Contractor shall maintain records of performances. communications. documents. 
correspondence and costs pertinent to this Agreement. CBS's Authorized Representatives shall 
have the right to examine such records and accounting procedures and practices. 

B. CBS's Authorized Representative shall have the right to examine all books. records, documents 
and other data of the Contractor related to the negotiation. pricing and performance Agreement, 
and any change or modification f(H· the purpose of evaluating the accuracy. completeness and 
currency of the data submitted. The right ofexmnination shall extend to all documents necessary 
to permit adequate evaluation of the data, computations and projections used. 

C. The materials described in this Section shall be made available at the business office of the 
Contractor at all reasonable times fbr inspection. audit or reproduction. f<1r a minimum of three 
(3) years from the date of final payment under this Agreement and for such longer period, i fany. 
as may be required by applicable statute or other provisions of this Agreement. 

D. If this Agreement is completely or pat1ially terminated, records relating to the services terminated 
shall he made available to CBS by the Contractor for a minimum or three (3) years from the date 
of any rt•sulting final settlement. 

r-:. Records which relate to claims or litigation or the settlement of claims arising out of the 
perf(1fmance of this Agreement shall be made available to CBS by the Contractor until such 
claims or litigation have been concluded. 

SECTI.ON II. RELATIONSHIJl OF PARTIES 

The Contractor shall perform the obligations in this Agreement as an independent Contractor ol' 
CBS. CBS may administer the Agreement and monitor the Contractor's compliance with its 
obligations. CBS shall not supervise or direct the Contractor other than as provided in this Section. 

SECTION 12. ASSIGNMENTS 

Unless otherwise allowed by this Agreement or in writing by CBS. any assignment by the Contractor 
of its interest in any part of this Agreement or any delegation of duties under this Agreement shall be 
void. and any attempt hy the Contractor to assign any part of its interest or delegate duties under thi.s 
Agreement shall give CBS the right immediately to terminate this Agreement without any liability 
for work performed. 

CBS reserves the right to approve all sub-consultant agreements. 
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SECTION 13. NONniSCRIMINATION 

A. The Contractor shall not discriminate against any employee or applicant j()r employment because 
of race. color rei igion. national origin. ancestry, age, sex or marital status or mental or physical 
handicap. The Contractor shall take anirmative action to ensure that applicants arc employed 
and that employees are treated during employment without regard to their race. color. religion. 
national origin, ancestry, age. sex, or marital status or mental or physical handicap. Such action 
shall include, without limitation. employment, upgrading, demotion or transfer, recruitment or 
recruiting. advertising. lay-otT or termination. raks of pay or other forms of compensation, and 
selection for training including apprenticeship. The Contractor agrees to post, in conspicuous 
places. available to employees and applicants fix employment. notices setting f(Hih the 
provisions for this nondiscrimination clause. 

B. The Contractor shall state in all solicitations or advertisements for employees to work on jobs 
relating to this Agreement. that all qualified applicants will receive consideration for 
employment without regard to race. color. religion. national origin. ancestry. age, or marital 
status or mental or physical handicap. 

C. The Contractor shall include the provisions ofSubscction A of this Section in every subcontract 
or purchase order under this Agreement. so as to be binding upon every such subcontractor or 
vendor ofthe Contractor under this Agreement 

D. ·rhe Contractor shall comply with all applicable FederaL State and Municipal laws concerning 
the prohibition of discrimination. 

SECTION 14. COPYRIGHTS AND RJ(;JffS IN DATA 

All documentation, including notes. drawings, reports and other technical information, hereinafter 
referred to as work products. produced undcnhis /\grecmcnt. except items vvhich have pre-existing 
copyrights. are the property of the CBS. Payments to the Contractor for services hereunder include 
full compensation for all \-York products produced by the Contractor and its subcontractor. 

All such su~ject data furnished by the Contractor pursuant to this Agreement arc instruments of the 
Contractor's services in respect to this particular project. It is understood that the Contractor does 
not represent such subject data to be suitable l(w reuse on any other project or for any other purpose. 
ffthc CBS reuses the sul~jcct data without the Contractor's specific written verification ofadaption. 
such reuse will be at the risk of CBS, without liability to the Contractor. Any such verification of 
adaption requested in writing by CBS at CBS's sole option will entitle the Contractor to further 
compensation at rates agreed upon by CBS and Contractor. 
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SECTION 15. NOTICES 

Any notice required pertaining to this Agreement shall be in writing and either personally delivered 
or mailed by prepaid, first class, registered or certified mail, return receipt requested, to the fbllowing 
addresses: 

CITY ANIJ BOROUGH OF SITKA: 
Attn: James Dinley 
City and Borough of Sitka 
100 Lincoln Street 
Sitka, Alaska 99835 

SECTION 16. CLAIMS AND DISPl.JTES 

CONTRACTOR: 
AHn: Christopher Mertl 
Corvus Design, Inc. 
119 Seward St. Suite 15 
Juneau. AK 9980 I 

If the Contractor becomes aware, or reasonably should have become a\vare. of any act or occutTence 
which may form the basis of a claim, the ('ontractor shall immediately notify in writing the CBS's 
Authorized Representative. If the matter cannot he resolved within seven (7) days. the Contractor 
shall, within the next fourteen ( 1 4) days, submit a written notice of the claim. The Contractor shall. 
in presenting the claim. include the facts and circumstances surrounding the claim, the specific relief 
reyuested including any additional compensation clairncd and the basis upon which it \vas calculated, 
and the provisions of this Agreement under which the claim is made. This procedure covers all 
claims by the Contractor f<.w additional compensation or any extension ofthc time fiw pcrlonnance or 
any dispute regarding a question of fact or interpretation of this Agreement. The Contractor agrees 
that unless these written notices are provided. the Contractor shall have no entitlement to additional 
time nor compensation for such act, event or condition. 

SECTION 17. SUCCESSORS ANI> ASSIGNS 

CBS and the Contractor each bind himself~ his partners, successors. assigns and legal representatives 
to the other Party to this Agreement and to the partners, successors. assigns and legal representatives 
of such other Party with respect to all covenants of this Agreement. 

SECTION 18. INSURANCE 

A. The Contractor shall at all times during the term of this Agreement, maintain in good standing 
the insurance described in Subsection B of this Section. Before rendering any services under this 
Agreement, the Contractor shall fLU·nish the CBS with proof of insurance in accordance with 
Subsection B of this Section in a fcmn acceptable to the CBS; such proof of insurance shall be 
incorporated as Appendix C of this Agreement. 
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B. Type of coverage: 

1. 

2. 

3. 

4. 

l. 

General Liabilitv $1,000,000 

Workman's Compensation Statutory 

$300,000 

Exempt 

CBS shall be named as an additional named insured on the required general liability. 
CBS shall also be granted a full waiver of any rights of subrogation under all required 
policies im:luding Workmen's (\Jmrcnsation policy. ·rhese requirements extend to 
all subcontractors. 

All ofthe policies of insurance so required to be purchased and maintained (or the 
certilicatcs or other evidence thereof shall contain a provision or endorsement that 
the coverage afrorded will not be canceled, materially changed or renewal refused 
until at least thirty days prior written notice has been given to CBS by certified mail. 

SECTION 19. PERMITS, LAWS ANU TAXES 

·rhe Contractor shall acquire and maintain in good standing all permits, licenses and other 
entitlement necessary to its performance under this Agreement. All actions taken by the Contractor 
under this Agreement shall comply with all applicable statutes. ordinances. rules and regulations. 
The Contractor shall pay all taxes pertaining to its performance under this Agreement. 

SECTION 20. NON-WAIVER 

The tl.tilure of either Party at any time to enf()rcc a provision of this Agreement shall in no way 
constitute a waiver of the provision. nor in any way aHi:ct the validity of this Agreement or any part 
of the Agreement, or the right of such Party to enforce each and every provision of the A.greement. 

SECTION 21. AMENDMENT 

A. This Agreement shall only be amended. modified or changed by a written amendment. executed 
by authorized representatives of the Parties. and such amendment shall be aUached to this 
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Agreement as an Appendix. 

B. For the purposes of any amendment modifications or change to the terms allli conditions of this 
Agreement, the only authorized representatives ofthc Parties are: 

l. For Contractor- Christopher McrtL Project Lead 

2. For CBS ·· Jim Dinley. Municipal Administrator 

C. Any attempt to amend. modify or change this Agreement by either an unauthorized 
representative or unauthorized means, shall be void. 

SECTION 22. Sli'.VERABILITY 

Any provision of this Agreement decreed invalid by a court of competent jurisdiction shall not 
invalidate the remaining provisions of the Agreement. 

SECTION 23 • .JURISJ)JCTION- CHOICE OF LAW 

Any civil action rising tl·om this Agreement shall be brought in the Alaska Superior Court First 
Judicial District at Sitka. ·rhe law of the State of Alaska shall govern the rights and obligations of 
the Parties umkr this Agreement. 
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SECTION 24. INTEGRATION 

This Agreement and all appendices and amendments embody the entire agreement of the Parties. 
There are no promises. terms. conditions or obligations other than those contained in this Agreement. 

This Agreement shall supersede all previous communications, representations or agreements. either 
oral or written. between the Parties. 

IN WITNESS, the Parties execute this Agreement in duplicate on the date shown belovv. and by 
their signatures, conlirm they are authorized to sign this Agreement. 

CITY ANI> BOROUGH OJi' SITKA 

James Dinlcy. City Administrator 

Date: 

ATTF:ST: 

Colleen Pellett. MMC' 
Municipal Clerk 

CONTRACTOR 

Christopher ivlertL Project Lead 

EIN NO. _____ _ 

CERTIFIJ..J) FUNDS AVAILABLE: 

Fund Number: 

Account Number: 

Date: Amount of Contract: 

David L. Wolff. Finance Diredor 
APPROVALOFCONTRAC~FORM 

·rheresa: Hillhouse 
Municipal Attorney 

Date: __________ ·---·····--·---··-··-··-···-····-·--· 
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Professional Services Agreement 
Corvus Design Inc. 

Appendices A-E 
April2011 

Appendix (A): Scope of Work- Tal\.atz Lake Scencrv Resource Study 

Corvus Design Inc. shall provide field and t<..'chnical support services as required for CBS 
to prepare the FERC License Application documcnts for the Takatz Lake Projcct. 
Services shall use existing studies and technical inf{mnation where possible. 

Services shall he structured to provide adequate descriptions and rcports of thc field 
studies. consistent with the requirements of' the FERC licensing process. 

Corvus Design Inc. scope for the Takatz Lake Feasibility project includes: 

·rask 1 : Background Research 
Task 2: Field Surveys 
Task 3: Analysis 
Task 4: Scenery Resource Report 

Appendix (H): Compensation 

Compensation for Corvus Design Inc. will be per the attached projt.::ct tee schedule. 

Appendix (C): Communication 

Communications between the Contractor and the CBS shall include Utility Director, 
Christopher Brewton for the CBS and Chris Mertl for the Contractor. All 
communications regarding scopc, schedule or budget shall be directed to the CBS ·s 
designated contacts. All communications requesting agreement or cont1nnation of 
technical decisions or conclusions shall be directed to the CBS's designated contacts. 

Communications directly between the Contractor. resource agencies. CBS staff or the 
CBS's individual consultants may take place, provided that all such communications arc 
appropriately copied to the CBS's designated contacts. 



PSi\ :\ppcndix 
Corvus Design Inc. 
Takat; l.nkc Scenery Resource Study 
April2011 

Direction of \Y-ill:k 

Contractor·s work shall be directed and requested by the CBS's designated contacts. 
Requests and direction will be submitted to the contractor in writing usually by e-mail. 
The contractor shall acknowh:dge each request and provide a short proposal to pcrf(.lrm 
the work and timetable to complete it. 

Contractor shall provide a monthly report summarizing work performed during the 
month. <:md status of the work in progress. 

Appendix (D): Work Products 

Work performed under this contract need not be stamped by a professional engineer. 

All delivcrables must be submitted in the electronic format that it was generated (i.e. 
WORD. ExceL ACAD). so that it may be modified. a Adobe Acrobat .pdf fi.mnat!()r 
publication. and paper copies when and as requested by the CBS. Progress submittals 
shall also be submitt~.;'o in Adobe Acrobat .pdf' f(mnat. As needed, the underlying 
documents shall be edited as needed to provide easily readable Adobe Acrobat .pdf 
li.mnat documents. 

The CBS retains the right to use all work products paid for by the CBS to continu~: the 
development and construction of the associated projects. ·rhe work products may be 
released to third parties to continue the work if necessary. 

Appendix (E): Schedule 

·rhe Scope of Work will be performed per the attached project schedule and is expcc:tcd 
to he completed by early 2012. 



PART C: ND S HEDULE 

Project Role Rate Task 1 Task2 Task 3 Task4 

Background Field Surveys Analysis Reporting 
Research 

Cqntr~ct Managament/QA-QC $140.00 8 $1,120 4 $560 4 $560 $1,120 

Project Manager $140.00 12 $1,680 24 $3,360 8 $1,120 12 $1,680 

Scen'~ty :Speeiali$t 
. 

'$100:00 24··· . $.2,400· 80 $8,000. ~0 :-$6;()00. 0 

In-Field Partner (SWCA) $100.00 0 52 $5,200 0 0 

GIS M<:ipplng (SWO/\} . ·$1oo:oo 4 ··:: .$4oo 8 $8Q(f/•; ~tf: {$1,60<);, 4 $400 

Visual Simulations $75.00 0 0 320 $24,000 0 

ReportWriting · . •:1· :$100.~00 0 0 o<-' •t£o $1t$,o€ 
Permitting Oversight (SWCA) $100.00 2 $200 0 4 $400 12 $1,200 

Labor COSts : .. $5,800 $17,~M '1$33,680 $20.400 

Expenses $1.000 

~ 
$100 $2,000 

Total cmrts.:per Thsk $6,aoo I •. ;,$$3;780 $22,400 .· .•. · 

Grand Total· .. 1 sa7,9oo 

Note: Cost Estimate includes the following: 

Kick-Off Meeting in Sitka with CBS. Steering Committee and USFS. Second meeting in Sitka at submittal of Draft Plan 
7 days of field work by two staff 
Floatplane charier from Sitka to Baranof Warm Springs 
Helicopter charter for obtaining additional aerial imagery as outlined in RFP and requested by USFS 
Development of up to 20 visual simulations from VPRs and as outlined in RFP and requested by the USFS 
Charter of boat for access to salt water based VRPs on Silver Bay and Chatham Straight 
Lodging at Baranof Wilderness Lodge @$200/night for field staff 
Skiff will be provided by CBS for all work on Baranof and Takatz Lakes 

ScHEDULE 
Task Schedule 

Task 1: Background Research . :// '\ . 

Research April 11-22 

Kick-Off Meeting in Sitka with CBS, Steering Committee. USFS Week of May 2 

Tas~_,; F'ield Survey$ USI=:S scenery .field work ~yp1cally starts approx June ~- . · "' .... ~:· 

..... rk (two week window to allow for weather) June 6-17 

Tasl< 3; ~Y{>ilil .. : ... .· 
• • 

. 
"' .. : .> I : ....... 

Data synthesis ~ne20-24 
Visual simulations ne 27-August 31 

. 1as~<4t;:~~~n'g · 
....... 

;~·:<• .. ·. '''· .,,2-> . .. fX : 
September 5- November 4 

Stakeholders Meeting Sitka with CBS, Steering Committee, USFS Week of November 7 

Comment Period November ?-December 2 

Final Report December 5- December 21 

Note: Schedule allows flexibility to move tasks and milestones up if need be to meet additional deadlines. requirements, 
need for additional review period. Schedule can be refined during kick-off meeting. 


