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| MOVE TO approve Ordinance 2015-27 on first rez ing.



City and Borough of Sitka

Finance Department

Memo

To: Assembly, City and Borough of Sitka
From: Mark Gorman, Administrator.v
Date: March 4, 2015

Re:  Request for Transfer From The Southeast Alaska Economic Development Fund to Electric
Fund, Contingent Upon Passage of Amending Ordinance

Mayor McConnell and Assembly Members,

At the April 14 Assembly meeting, Administration will be putting forward an ordinance 1o amend
Section 4.44 of the Sitka General Code, the Southeast Alaska Economic Development Fun to
restrict use of the Fund for Municipal purposes and to authorize transfers from the Fund in addition to
loans.

The proposed ordinance states that any transfers from the Fund will be for purposes of promoting
efficiency within govemment operations (for example, investing in new technology) or for lessening
the fee and rate burden to be bome by our citizens.

As presented in previous Assembly meetings, our Electric Fund is on a course to not meet its
required Rate Covenant, as set forth in its bonding ordinance, unless either (1) rates are substantially
raised, (2) some sort of temporary rate subsidization is supplied, or (3) some combination of both.

Accordingly, Administration is recommending, contingent upon passage of the proposed ordinance
amending the code govemning the Southeast Alaska Economic Development Fund, thatan  1ount of
52,500,000 be transferred from the Fund into the Electric Fund Rate Stabilization Fund, effective no
later than June 30, 2015, as to he accomplished in FY2015. This detail is important in ensuring that
the ..ate Covenantis metin F° - )16.
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shall decide whether to approve the loan ortra  “zr, including whether to grant the full amount requested or a

lesser amount, and whether to set any conditions.

BB. Any loan granted frorm the Fund to another Municipal fund requires interest to be charged at a rate to be

determined by the assembly.

4 44.040 Repayments and Interest Eamings on the Fund Corpus

A All loan repayments, including both interest princi * 32— -nts, shall be re-deposited into the Fund.

B. ' estment earnings on the undisbursed corpus of the Fund shali be transferred to the Building

Maintenance Fund.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after
the date of its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough
of Sitka, Alaska this 12" Day of May, 2015.

Mim McConnell, Mayor
ATTEST:

Sara Peterson, CMC
Municipal Clerk



