
REMINDERS 
DATE EVENT TIME 

Tuesday, September 8 Regular Meeting 6:00 PM 

Tuesday, September 22 Regular Meeting 6:00 PM 

**Assembly Meetings are being held at UAS - Room 229** 

Municipal Election Reminders 

Tuesday, October 6 

Assembly 
Matthew Hunter 
Michelle Putz 

Municipal Election 

Expiring Terms: 

School Board 
Cass Pook 
Jennifer Robinson 
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Assembly Calendar 
2014 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2016 

September 2015 
Sunday Monday Tuesday ·Wednesday Thursday Friday Saturday 

30 I Aug fil 1 r Sep 2 ~ 4 §_ 

Guevin Guevin McConnell McConnell McConnell McConnell McConnell 
McConnell McConnell 7:00pm Planning 7:00pm 12:00pm -

Library 1:30pm 

Board SEDA 
Board 
Meeting 

6 7 ~ 9 10 11 12 

McConnell McConnell McConnell McConnell McConnell McConnell McConnell 
Miyasato Miyasato Miyasato Miyasato Miyasato 

12:00pm Health Putz Putz 
Needs & 6:00pm 12:00pm 
Human Historic LEPC 
Services Preservation 12:00pm 
Commission Parks & 
6:00pm Reg Rec 
Assembly Mtg 

13 14 15 16 17 ~ 19 

McConnell McConnell McConnell McConnell McConnell McConnell McConnell 
6:00pm 12:00pm 
Citizens' Tree/Landscape 
Taskforce 7:00pm Planning 

20 21 22 23 24 25 26 

McConnell 6:00pm Regular 6:00pm 
Assembly Mtg Police and 

Fire 
Commission 
- Fire Hall 

27 28 29 30 1 I Oct 2 3 

1:00pm SCVB 12:00pm -
Board 1:30pm 

SEDA 
Board 
Meeting 

http://www.brownbearsw.com/freecal/Assembly?Date=2015-09-14;0p=Showlt 9/1/2015 
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Assembly Calendar 
2014 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2016 

October 2015 
Sunday Monday Tuesday Wednesday Thursday Friday r Saturday 

27 I Sep 28 29 30 1 1 Oct 2 _3_ 

1:00pm SCVB 12:00pm -
Board 1:30pm 

SEDA 
Board 
Meeting 

·~ § §_ z .a 9 :- 10 

Municipal 7:00pm 12:00pm 
Election Day Library LEPC 
7:00pm Planning Board 12:00pm 

Parks & 
Rec 

11 12 13 14 1§ :16 1l :-

12:00pm Health 6:00pm 
Needs & Historic 
Human Preservation 
Services 
Commission 
6:00pm Reg 
Assembly Mtg 

18 19 20 21 22 23 24 
12:00pm 
Tree/Landscape 
7:00pm Planning 

25 26 27 28 29 '30 31 r Nov 

1:00pm SCVB 6:00pm 
Board Police and 
6:00pm Regular Fire 
Assembly Mtg Commission 

- Fire Hall 

http://www.brownbearsw.com/freecal/Assembly?Date=2015-10-06;0p=Showlt 9/1/2015 



THE STATE 

01ALASKA 
GOVERN OR BILL WALKER 

August 19, 2015 

City and Borough of Sitka 
100 Lincoln Street 
Sitka, Alaska 99835 

Attn: Municipal Administrator Mark. Gorman 

Department of 
Environmental Conservation 

DlVlSlON OF SPILL PREVENTION AND RESPONSE 

Prevention, Preparedness and Response Program 

Po st Office Box l 11800 
4 10 Wi/lougr1by Ave nue , Sui te 303 

Junea u, Ala ska 998 11- 1800 
Ma in: 907 .465.5346 

Fax: 907 .465.2237 
dec.alaska .gov 

Hand delivered 
Date: (Z August, 2015 

By:~ 

RE: Jarvis Power Plant Diesel Tank 1; Spill# 1511991522701 
Re~ed 0 /~ 
by:~I~ /')_ ~ 

Dear Mr. Gorman: 

This letter is to advise you that on or about August 15, 2015 a pollution incident occurred at your 
power generating facility located on Jarvis Street, Sitka, Alaska. You may be financially responsible 
for this incident. The spill occurred when an estimated 30,000 gallons of diesel fuel was released to 
the facility's secondary containment area. The valve on the secondary containment area failed and 
released as much as 7,000 gallons of diesel into the storm drain system which empties into Sitka 
Sound near the mouth of the Indian River. 

Alaska Statute Title 46 authorizes the State to respond to this pollution incident and to take 
appropriate action to minimize damages to human health, safety or welfare or to the environment. 
Under Title 46, the owner or operator may be held financially responsible for any actions taken by 
the State. If you undertake response actions, they must be approved in advance by the Department 
under 18 AAC 7 5.300 - .396, and the adequacy of those actions will be evaluated by Allison Natcher, 
the Project Manager for this pollution incident. Response actions are adequate if they accord with 
state and federal law, including 18 AAC 75. 

If you are taking adequate actions, State action will be limited to approving cleanup plans, 
monitoring the progress of cleanup activities and providing guidance as necessary. Alaska Statute 
46.08.070 requires that recovery be sought for certain costs, including oversight activities, incurred 
by the State in responding to pollution incidents. If you are determined to be a responsible party, 
the State may bill you at a later date for State expenditures associated with this pollution incident. 
Billable State expenditures include the direct costs of State staff time and indirect State overhead 
costs, as well as contractual and materials costs. Billable State staff time includes all time spent on 
activities related to the incident, including site visits, response and report reviews, telephone 
conversations, meetings, legal services, and interest. 

If you believe someone else may be responsible for this pollution incident or if you have any 
questions concerning this matter, please contact me either on my cell at (206)280-9012 or at my 
office at (907)465-5367. 



City and Borough of Sitka 

Sincerely, 

/) / :-' /1 ~_c:__ / ,/ 

u//~:::y;____ (_ / >~lit---~ 

Allison A. Natcher 
Environmental Program Specialist 
Project Manager 

cc: Bob Mattson, SOSC 
Cost Recovery, SPAR/RF A 

2 August 19, 2015 



THE STATE 
01ALASKA 
lil)\ I RNOR Bl IL\\ \11'.I R 

August 28, 2015 

Mark Gorman 
100 Lincoln Street 
Sitka, Alaska 99835 

Dear Mr. Gorman, 

Department of Transportation and 
Public Facilities 

SOUTHCOAST REGION 

6860 Glacier Highway 
PO Box 1 12506 

Juneau, Alaska 99801-2506 
Main: (907) 465 1799 

Toll free : (800) 575 4540 
Fox: (907) 465-2030 

TIY TDD: (800) 770 897 ~ 
dot.stole.ok.us 

This will reply to your letter dated August 26, 2015 regarding the Needs List, establishment of a 
Regional Transportation Planning Organization (RTPO), and aviation planning. This letter was 
nearly identical to the letter sent from CBS to our Department on May 15, 2015. Our response, 
dated June 15, is provided as Enclosure 1. Please refer to this letter for responses related to the 
RTPO and aviation planning. 

For the topics related to the Needs List, please note that our Highway Planner, Marie 
Heidemann, has worked with Dan Tadic to complete this request. Enclosure 2 details the 
additions made to the Needs List in response to your August 26, 2015 letter. 

We enjoyed meeting with you to discuss the STIP. Per our recent phone conversation, please let 
us know when you are available to discuss these issues further. 

Southcoast Region Planning Chief 

ENCL: (1) 
(2) 

cc: 
Senator Bert Stedman 
Representative Jonathan Kreiss-Tomkins 
Rob Campbell, Southcoast Region Director 
Michael Hannon, CBS Public Works Director 

" f.. el'p A/ml.a Mm ing rhro11~h it..rvue and 1t!fru1t11u.,t1irt " 



Marie Heidemann, Southcoast Region Highway Planner 
Mike Lesmann, Legislative Liaison 
Mayor McConnell and Assembly 
Mike Vigue, Statewide Program Development Division Director 



THE STATE 
01ALASKA 
GOVERNOR BILL \VALKER 

Enclosure 1 
June 15, 2015 

Mark Gorman 
100 Lincoln Street 
Sitka, Alaska 99835 

Dear Mr. Gorman, 

Department of Transportation and 
PubJJc Facilit1es 

SOUTHCOAST REGION PLANNING 

6860 Glacier Highway 
PO Box 112506 

Juneau, Alaska 99811-2506 
Phone: (907) 465-1776 

Toll free: (800) 575-4540 
Fax: (907) 465-2016 

TIY-TDD: (800) 770-8973 
dot.state.ak.us 

This will reply to your letter dated May 151
h, 2015 regarding the Needs List, establishment of a 

Regional Transportation Planning Organization, and aviation planning. 

As you are aware from our March 16, 2015 letter, Southcoast Region is updating the Needs List. 
The Needs List is a list of many transportation needs that have been identified by staff, 
community representatives, and the general public. A project must be added to the Needs List 
before it can be included in the Statewide Transportation Improvement Program {STIP). 
However, there is no priority ranking in the Needs List and a project can be added at any time, 
even concurrently with a STIP request, therefore there is flexibility in managing the Needs List. 
For this update, Southcoast Region staff chose to review the list and remove those Needs which 
may be completed, outdated, or redundant to allow a cleaner and shorter list to be sent out for 
community review. This is likely why many of the projects from the City's Resolution 2010-22 
were no longer on the Needs List that was sent for review. Our Highway Planner, Marie 
Heidemann, has contacted you to determine which projects from the Resolution 2010-22 the City 
would like to have re-activated in the Needs List. She will also add the FY2016 priorities that 
were sent and delete the two projects that are successfully moving forward. Thanks for helping 
us with this update of the Needs List. 

In your letter you also re-iterated your request for establishment of a Regional Transportation 
Planning Organization (RTPO). The decision to establish an RTPO would not be made at the 
regional level and would require devoted planning funds. Such funds would come from the 
State's transportation allocation and would reduce the amount of funds going directly to projects. 
The Southcoast Region currently looks to several groups that help to facilitate an open forum for 
seeking and provision of advice regarding transportation in the region. These groups include the 
Marine Transportation Advisory Board (MTAB), Southeast Conference, Prince of Wales 
Community Advisory Council (POWCAC), Southwest Alaska Municipal Conference 
(SW AMC), and the Kodiak Archipelago Rural Regional Leadership Forum. We encourage the 

"Keep Alaska Moving through service and it!frastmclllre." 



City to stay involved and bring transportation needs and concerns to the appropriate groups for 
your area. 

While this is not a decision that lies with Southcoast Region, I would like to touch on the subject 
and some of the complexities associated with such an action. In the lower 48, an RTPO's focus is 
typically on strategizing how to use funds on the established federal aid system which often 
connects the communities together. Therefore projects may provide a mutual benefit to all or 
many communities within the RTPO. In the Southcoast Region, with the exception of Prince of 
Wales Island, the only connecting highway between communities is the Alaska Marine Highway 
System (AMHS). As a result, transportation needs among communities, even for the AMHS, are 
often competing, rather than of mutual benefit. Furthermore, for an R TPO to effectively debate 
and prioritize project selection, a determined funding allocation would likely need to be 
established. Currently, Statewide Program Development does not set regional allocations and 
this has historically been beneficial to our region with lower population and total road miles. We 
are able to promote projects based on individual road pavement or traffic needs for the National 
Highway System or Alaska Highway System. For projects not on these systems (lower 
functional class and local roads), project nominations must go through a formal nomination 
process and be ranked by the Project Evaluation Board. This practice would likely continue 
despite the establishment of an RTPO because federal funded projects in Alaska are prioritized 
on a statewide basis. 

All of this said, we are concerned that you feel your communication with us is inadequate and 
that the City does not have a "seat at the table". We attempt to maintain positive and frequent 
communication with all communities within our region. To do this efficiently, we send out mass 
mailings for topics that affect the region at large and use personal emails and phone calls for 
community or project specific issues. Those project specific communications have been frequent 
in the past few years because of the multitude of active projects in your area. Please know that 
you are always welcome to call or email us with any concerns. Additionally, if the City would 
prefer regular scheduled teleconferences, we can set up such meetings per your desired 
frequency. 

The city's concerns about development at Sitka Rocky Gutierrez Airport were discussed in 
recent meetings in your offices attended by staff from our Airport Leasing section and the 
Southcoast Planning section. The airport master plan, terminal area plan, airport parking, and 
lease lot development were covered in some detail. Additionally, Lynette Campbell, the 
Regional Leasing Chief provided a white paper concerning the management of parking on the 
airport - a subject that seems to be at the center of the city's concerns. 

Unfortunately, while the City asserts the need to manage development in accordance with the 
airport master plan - which is always our intention - the most troublesome issue at present seems 
to be the potential loss of long-term parking on a trespass lot that is not part of the master plan. 
We have discussed a variety of solutions to the perceived parking problem that would be in 
accordance with the master plan, but none seem acceptable to the City. Because our mandate is 
to manage our airports for aviation uses, and because the currently proposed use for the lease lots 
in question is direct aviation, that use must take precedence over an ad hoc parking use. This is in 
accordance with the master plan. If the City has suggested changes to the airport master plan, we 
would be happy to consider them; however, the priority of aviation uses over all others, and the 
extremely limited amount of property available for development will continue to inform land use 
decisions in our planning process. 



Thank you for taking the time to help us with our Needs List update and for relaying your City's 
transportation needs. I will follow up with a phone call to discuss the level and frequency of 
communication the City would like to have with Southcoast Region Planning and to schedule a 
meeting to discuss the Draft 2016-19 STIP which is expected to be posted for public notice 
within the next month. 

Sincerely, ~ 

f::!JesM-
Southcoast Region Planning Chief 

cc: 
Rob Campbell, Southcoast Region Director 
Marie Heidemann, Southcoast Region Highway Planner 
Verne Skagerberg, Southcoast Region Aviation Planner 
Mike Vigue, Statewide Program Development Division Director 
Lynette Campbell, Southcoast Region Leasing Chief 



Heidemann, Marie E (DOT) 

From: 
Sent: 
To: 
Cc: 
Subject: 

Michael, 

Heidemann, Marie E (DOD 
Wednesday, July 08, 2015 3:18 PM 
'michael@cityofsitka.com' 
Hughes, Andrew N (DOD 
Needs List Update 

Enclosure 2 
This email is to inform you that the changes you requested to the Needs List have been completed. See list below for 
Need ID Numbers. Sorry for the delay; I had technical issues with access to the appropriate program that were resolved 
this week. 

Need ID 
30289 
30290 
30291 
28452 
30292 
10071 

Project Title 
Reconstruction of Sitka's Failing Paved Roads 
New Construction: Granite Creek to Starrigavan 
Lincoln Street Improvements: Harbor Way to Harbor Drive 
Cross Trail Multimodal Pathway 
Sawmill Creek Road Bypass Trail: National Historical Park to Raptor Center 
Harbor Drive Seawalk Construction (Sea Walk Phase II) 

Additionally Need IDs 26108 and 26111 have been marked as completed in the Needs List. 

You can search for these and other projects using this link: 
http://www.dot.state.ak.us/stwdplng/cip/stip/needslist/index.cfm 

Call or email if you have any questions. 

Marie Heidemann 
Transportation Planner 
Southcoast Region, ADOT&PF 
465-1775 

1 



City and Borough of Sitka 
100 Lincoln Street Sitka, Alaska 99835 

Coast Guard City, USA 

August 26, 2015 

Andy Hughes, Southcoast Region Planning Chief 
Department of Transportation and Public Facilities 
P.O. Box 112506 
Juneau, AK 99811-2506 

Dear Mr. Hughes: 

Thank you for meeting with the City and Borough of Sitka staff and citizens. We appreciate the 
opportunity to discuss the STIP Needs List for Sitka. I would like to reiterate that the needs list 
did not include all the projects listed in City and Borough of Sitka Resolution 2010-22 that the 
Assembly requested be added to the Needs List (see copy enclosed), and others which were 
approved by the Assembly for submittal to the Alaska State Legislature and Department of 
Transportation and Public Facilities for FY'2016 (see enclosed project requests). Please add 
these projects to the STIP Needs List: 

Road Projects 
• Reconstruction of Sitka's Failing Paved Roads is included in the City and Borough of 

Sitka's FY'2016 Legislative Priorities. The following high-priority roads are included in 
this request: 

);;>- DeGroff Street ($1,890,000 - Full Reconstruction) 
);;>- Lincoln Street - Harbor Drive to Metlakatla Street ($2,600,000 - Full 

reconstruction) 
);;>- Brady Street - Halibut Point Road to Gavan Street ($410,000 - Full 

reconstruction) 
);;>- Cathedral Way ($150,000- Full reconstruction) 
);;>- Lake Street-Sawmill Creek Road to Peterson Street ($3,600,000- Full 

reconstruction) 
);;>- American Street ($250,000- Full reconstruction) 
);;>- Barracks Street-Seward Street to Race Street ($140,000- Full reconstruction) 
);;>- Kashevaroff Street - Edgecumbe Drive to Kimsham Street ($210,000- Repave) 
~ Marine Street - Seward Street to New Archangel Street ($1,900,000 - Full 

reconstruction) 
• Road to Resources -Granite Creek to Starrigavan ($7,400,000-New construction) 
• Lincoln Street Improvements - Harbor Way to Harbor Drive ($1,900,000) 

Providing for today .. . preparing for tomorrow 



Trails and Paths 

• Cross Trail Multimodal Pathway Project - Please incorporate Phase 6 (Kramer Avenue to 
Starrigavan) to Need ID 28452. Phase 6 is funded for planning and design by a FLAP 
grant and should be reflected as a priority transportation project. This modified project 
can be titled Cross Trail Multimodel Pathway and eliminate the phase numbers and 
locations. The description could be "Design, complete environmental clearance, permit, 
and build remaining phases of the Cross Trail Multi modal Pathway. 

• The Sawmill Creek Road Bypass Trail, National Historical Park to Raptor Center, which 
was included in 2010 CBS Resolution 2010-22, was apparently not added to the Needs 
List. It remains an active priority. This project entails resolving the safety issues with 
uncontrolled pedestrian crossings on Sawmill Creek Road where the National Historical 
Park pedestrian pathway crosses to the Raptor Rehabilitation Center, a major visitor 
destination. This project may qualify for FLAP funds. Please add this project to the 
Needs List. 

• Harbor Drive Seawalk Construction (subsequently renamed Sea Walk Phase II) was also 
included in CBS Resolution 2010-22 but not added to the Needs List. This project is also 
an active priority. CBS obtained FLAP grant funds for design and planning for this 
project. Including this partially funded project in the Needs List helps secure additional 
FLAP grants. Please add this project to the Needs List. 

City and Borough of Sitka also requests that DOTPF delete the Needs List ID 26108 Edgecumbe 
Drive Pavement Rehabilitation Project and Needs List ID 26111 Jeff Davis Street Reconstruction. 
These projects are funded and either in or planned for construction. 

City and Borough of Sitka appreciates your notice that the Southeast Alaska region has been 
expanded and renamed. This is an excellent opportunity to reiterate our request as detailed in 
the December 29, 2010 comment on the DOTPF transportation planning process under the 
Non-Metropolitan Local Official Consultation Process (NMLOCP). CBS requested, at a minimum, 
that a Regional Transportation Planning Organization (RTPO) be established for the Southeast 
Alaska region. Although this recommendation was not favorably received, City and Borough of 
Sitka resubmits this request to give Southcoast communities a "seat at the table" with DOTPF 
and improve the inadequate two-way communication and cooperation that could greatly 
benefit the Southcoast region. Please see enclosed December 2010 comment letter for more 
information. 

Finally, City and Borough of Sitka requests that DOTPF engage with CBS and Sitka Airport users 
in a meaningful planning process for the Sitka Airport, before any large-scale deviation from the 
Sitka Airport Master Plan occurs. Rather than dealing with each lease lot development 
application without regard to the impacts it will have on the entire airport including future 
lease lot and general aviation impacts, the City and Borough of Sitka requests to review the 
entire near-term Sitka Airport Master Plan development proposals. A detailed discussion is 
needed to determine how DOTPF and CBS, as well as airport users, can cooperate to ensure 



that Sitka Airport development can proceed consistent with the Master Plan and will not cause 
adverse consequences for Sitka Airport and its users. 

Thank you again for your recent visit and for the opportunity to discuss Sitka's transportation 
needs. 

Sincerely, 

A /L---
Mark Gorman 
Municipal Administrator 

Enclosures 

cc: Senator Bert Stedman 
Representative Jonathan Kreiss-Tomkins 
Verne Skagerberg, DOTPF 
Mayor McConnell and Assembly 
Michael Harmon, Public Works Director 



1 Sponsor: Administration 
2 CITY AND BOROUGH OF SITKA 
3 
4 RESOLUTION 2.010-22 
5 
6 A RESOLUTION OF THE ASSEMBLY OF THE CITY AND BOROUGH OF·srTKA IN 
7 SUPPORT OF SITKA TRANSPORTATION PROJECTS FOR THE STATEWIDE 
8 TRAl~SPORTATION :nv.cPROVElYfENT PROGRAM (STIP) 
9 

10 WHEREAS, the City and Borough of Sitka wishes to work with the State of Alaska to upgrade 
11 Sitka's streets" pedestrian facilities, utilities, harbors and docks, airports, trails, and other 
12 tra.nspotiation facilities, regardless ofownership; and 
13 
14 WHERE.AS, the Alaska Department of Transportation and Public Facilities (ADOT-PF) is beginning 
15 work on the 2012-2015 State Transportation Improvement Plan (STIP), a rolling three year plan for 
16 transportation projects utilizing State funds or Federai funds provided through the State; and 
17 
J 8 W.fffiREAS, the ADOT-PF has asked communities to nominate additional items for the STTP 
19 "Needs List", "a state-maintained list of transportation priori ties for the State, including community 
20 nominated and community-owned and maintained infrastructure", and the deadline for nominations 
21 is September 13, 2010; and 
22 
23 Vv1-IEREAS, only projects on the Needs List can be considered for inclusion in the STIP; 
24 
25 NOW, THEREFORE, BE IT RESOLVED by the Assembly of the City and Borough of Sitka, 
26 Alaska, that the following projects are the Sitka City and Borough's STIP priorities (highest are 
27 prioritized) for the State Transportation Improvement Program, and the Assembly requests that they 
28 be included on the Needs List: 
29 

Priorit 
y Project Name 

Sitka: Halibut Point Road Pavement Rehabilitation 
2 Sawmill Creek Road Reconstruction (Roundabout to Jeff Davis) 
3 Paving Failed Collector Streets 
4 Sawmill Creek Road Upgrade - Stage 3 (Whale Park to SCIP) 

5 Paving Failed Arterial Streets 
6 ANB Harbor Replacement 
7 Intermodal and Harbor Systems Analysis 
8 Airport Terminal Expansion 
9 Seaplane Facility Relocation and Upgrade 
10 Baranof Warrn Springs State Dock Reconstruction 

Nelson Logging Road Upgrade 
Sawmill Cove Industrial Park Waterfront Development 
Upgrade State Eagle Way and Old Harbor Mountain Road 
Commercial Passenger Vessel Visitors Facilities Improvements 
Granite Creek Road Improvements 
Crescent Harbor Sidewalk Widening 
Katlian Street Widening 



30 

Monastery Street Sidewalk Construction 
Baranof Street Sidewalk Construction 

Sawmill Creek Road Surface Treatment (Bridge to End of Route) 
Blue Lake Road Upgrades 
Green Lake Road Upgrades 

· New Harbor Construction· - ·· · - · · ,.,,. ... · ·, ' ··· 

Parallel Taxiway, Phase I 
Parallel Taxiway, Phase II 
General Aviation Apron and Lease Lot Development, Phase I 
General Aviation Apron and Lease Lot Development, Phase II 
General Aviation Apron, Lease Lot Development, Phase Ill 
Terminal: Sitka FT Mooring Modifications 
Sitka Access EIS 
Sitka Community Ride 
Sitka, Alaska - Transit Needs 
Halibut Point Road Bridge Replacement 
Takatz Lake Road Construction 
Safe Routes to Schools Projects 
Lightering Facility Breakwater Construction 
Upgrade State Highway Sidewalks to ADA Requirements 
Mass Transit Bus Pullout Facilities on State Highways 

Trails and Paths 
1 Path Connection to Indian River Trail 
2 Cross Trail Construction, Ferry Terminal to Harbor Mountain Road 
3 Cross Trail Cascade Creek to Kramer A venue 

Cross Trail Construction High School to Baranof, Charles, Yaw and Pherson 
4 St. 
5 Cross Trail Construction, Yaw Drive to Indian River Trailhead 
6 Sitka: Halibut Point Road Multiuse Path 
7 Cross Trail Pedestrian Access 
8 Harbor Drive Seawalk Construction 
9 Oja Way Path Upgrade 

10 Japonski Island Walkway Construction 
11 Moller Field to Lake Street Connection (Trail) 
12 Cross Trail Construction, Indian River trailhead to Verstovia Trail 

Sawmill Road Bypass Trail, NHP to Raptor Center 

31 PASSED AND APPROVED bytheAssemblyoftheCityandBorough of Sitka, Alaska, on this 24th 
32 day of August, 2010. 
33 
34 
35 Scott McAdams, Mayor 
36 ATTEST: 
37 
38 Colleen Ingman, MMC 
39 Municipal C lerk 



CllY AND BOROUGH OF SITKA ., LFGISLATIVE PRfORlTfES Ii FY 2016 

PROJECT TITLE 

Reconstrt1ction of Sitka's Failing 
Paved Roads 

City and Borough of Sitka (CBS) requests 
$ 11,000,000 to reconstruct Sitka priority 
roads_ Many of the Sitka's paved roads 
are failing . A sustainable road program 
would require up to $2. 7 million annually. 
Recognizing the critical nature of the issue 
and with no current local funding siream in 
p lace, the Sitka Assembly is considering a 
vehicle registration fee or other mechanisms 
to provide an estimated $700,000 per 
year. Even with that level of funding, the 
local taxpayers need state participation in 
order to address the need and ensure that 
paved roads do not return to gravel out of 
necessity. The following high priority roads 
are included in this reques t: 

• DeGroff Street ($1,890,000 -
Full Reconstruction) 

• Uncoln Street - Harbor Drive to 
Metlakatla Street ($2,600,000 -
Full Reconstruction) 

• Brady Street- Halibut Point Fload to 
Gavan Street ($410,000-
Full Reconstruction) 

• Cathedral Way ($150,000 -
Full Reconstruction) 

• Lake Street - Sawmill Creek Roc;d to 
Peterson Street ($3,600,000 -
Full Reconstruction) 

• American Street ($250,000 -
Full Reconstruction) 

• Barracks Street - Seward Street to Race 
Street ($140,000- Full Reconstruction) 

• Kashevaroff Street - Edgecumbe Drive 
to Kimsham Street ($210,000 - Repave) 

• Marine Street - Seward Street to 
New Archangel Street ($1,900,000 -
Full Reconstruction) 

· -·-. ;-::· . .-

~ 
An example of poor asphalt condition d(1e to subgrade issues_ This is indicative of the condition of 

many municipal roads in Sitka. 
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CITY AND BOROUGH OF SITKA e LEGISLATIVE PRIORITIES o FY 20-15 

PROJECT TITLE 

Road to Resources --
G,ragjte ,Cre~Kto Sta,rrig,~va~-~,rn~c"'" ' 

~- !1' ........ : . 
· .. . 

Total Project" Cost _______ : .. '. ........ . ~: ........ _ .............. · .. : ..... : .... : ~ .. : '. :.".·~-~---:-··-···-···: .. $7,400,QOO (1.00%) ·· 
FY 2016 State. Fundin.g Re.quest .".: ........... ~ .... : .. : ... ...... :; ...... ·-··:··> ...... : ...... :.$7,40o',o.Oo- (100%) 

. C:ity and Bor~ugh: of Sitk~ · Federal Tax ID Number_. .. -.:· .. ,~·: :.: ~---··- ~ - : :, ·.:: ..... ·:.::· .. · ... :. 9~-0041.163 · 

Ou1: in part to recent large construction projects - including 
the Sl ;:1te Department of Transportation 's (DOT) airport, 
S<"Iwn:i ll Creek Road and Halibut Point Road projects -
City and Borough of Sitka (CBS) and privately owned 
rock quarries in Sitka are near the end of their productive 
lives. There do not appear to be many opportunities for 
<>dcli tionaJ private quarries, leaving CBS-as ihe primary 
source of construction rock products in Sitka. If additional 
quarries are not developed, rock materials for future 
development projects may need to come from outside 
of Sit!\ a, greatly driving up construction costs. CBS is 
proposing to build a "Road to Resources" to help us 
develop additional quarries. 

Laboratory testing indicat es that rock from No Name 
lvlountain, which would be made accessible by the 
proposed road , is of superior quality. A comparison of 
m Rlerial testing results on a 2012 sample taken from 
No Name Mountain to the 2004 Alas~a DOT Standard 
Specifications tor Highway Construction indicates that . 
l h i!; rock, when crushed, may satisfy the conditions of the 
Superior Performing Asphalt Pavements ("Superpave") 
requirements. It is our understanding that no quarry in 
Southeast Alaska was able to provide Superpave-quality 
malerials for the Halibut Point Road project, forcing the 
DOT io pay for a_ggregate imported from Washington State. 

In addition, access to the Starrigavan Valley is required to 
develop a water well fi eld which could provide an altern2te 
source for drinking water for the community. Currently, 
CBS drinking water is provided from Blue Lake. Required · 
maintenance at the penstock periodically causes this water 
source to be unavailable. The only other currently feasible 
source of drinking water is Indian River. This historical 
water source would require expensive filtration to m6et 
current federal drinking water standards. 

The requested funding would provide a road from the 
developed Granite Creek Rock Quarries area north to 
Nelson Logging Road , with a spur road north of No Name 
Mountain connecting to Halibut Point Road. This request 
would not only provide access to much-needed rock 
sources, but also provide a route for a future potable water 
supply line from Starrigavan Valley. 

City and Borough of Sitka requests state assistance of 
$7,400,000 to provide a Road to Resources to access 
additional rock for state, city, and private Sitka projects 
between Granite Creek and No Name Mountain. The 
project also woufd also provide an access route tor a 
potable water transmission line from Starrigavan Valley 
to the community. 
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CITY AND BOROUGH OF SITKA• LEGISLATIVE PRIORITIES., FY 2016 

PROJECT TITLE 

Commercial Passenger Visitor 
Facilities - Lincoln Street Improvements 

Tota l Project Cost ............. ...... ~ ..................... · ............... ~ .................... : .... : .. $1,900,000 (100%) 
. . . . . . . - ' . 

FY 2016 State Funding Request ... ....................................................... .... $1,900,000 (100%) 

City and Borough of Sitka Federal Tax ID Number:.·-· : ······· · ······~·-····-~--~ - --··~·-···· 92:... 0041163 

The City and Borough of Sitka requests $1,900,000 
funding from the State of Alaska to complete a capital 
project to enhance commercial passenger vessel 
services, enhance passenger safety, and support cruise 
ship visitor ::ictivities. Sitka has experienced a precipitous 
drop in cruise ship visitors from a high of 286,000 in 2006 
to less than 100,000 in 2014. Efforts are underway to 
regain the visitor counts through dialogue with the cruise 
lines ;::nd investment in infrastructure which supports the 
visitor industry. 

The 2012 Sitka Health Summit listed Downtown 
Revitaliz.ation as a top priority for the community. Lincoln 

An example of how new hardscape can enhance public space. 

Street is the primary economic centedor the cruise. 
industry in Sitka . This project would replace.the existing 
aging and failing asphalt, curb & gutter and sidewalk along 
the central business district of Lincoln Street from Harbor 
Way to Lake Street with new hardscape. Improvements 
will also include replacement of existing non- conforming 
wheelchair ramps with new Americans with Disabilities 
Act (ADA) wheelchair ramps and new enhanced pavement 
crosswalks . These improvements will support vis itor 
activities within Sitka's downtown by improving the 
visitor experience and enhancing pedestrian safety and 
demonstrate to the cruise industry that Sitka is open for 
business. 



December 291
\ 2010 

Marcheta Moulton 
DOT&PF - SWP Program Development 
PO Box 1.12500 
Jnner.ru, AK 99811-2500 

·s v0 r·o· -·l· J. d~h. nI I~ :~ 1·1-li('l - ...,_ .. b - - ,.__,. ,_;.A Lt'!>. .. .u. 

PUBUC WORKS 
101J LINCOLN STREET · SITK.i\ fl.LASKA 99835 
PHCH·~ E 1907) 747-1eO-! · Fl;X (907) 7~ 7-3. 1 58 

HE: Non-IVletrnpolifan LocrtJ Olficj;il Cons.ult:ition Process (Ni\lLOCP) 
Request for Connnc11ts by 12/30/2010 

Dear Ms. Moulton: 

The City cind Borough of Si tka (CBS) tippn~ciates the opportunity to comment on the Sia!c 
Department· of Trnnsportation (DOT) lrnnsportation pJmrn ing process. The.re is no doubt that our 
comn1llnity is seeking more input in the trnnsportation pl<inning process. Specifi.cally, we are 
concern~.cl about the lack of opporl1inities to improve !his process to include no11-melropolit'111 
municipalities on a regional basis much like other states have been doing for over 20 years. 
Alaska is a young State with a relatively undeveloped transportation system 111aking this 
planning process vitally lmporl.anL However, it appears that O~lr State may be taking a minimalist 
approach io al lowing the lowest JeveJ of Federal requirements to drive the process. 

ll h2s been requested for our coll11Iients to consider the foIJ2wing basic essentials: 
Q How frequently comrnlurity nncl borough officials nre conlacfcd 

G Wli.::H com1m1ni.cation methods are used to work with local officials 

o How transp01t<ttion p1iorities are identified at the local ai1d state l.evcls 

" lf there.is a cleai:wny that projects nre selected to be iilcl11cl.ed on t.be st::ite's priority list, 
and if the progress toward construction on those proj ects is rrnnspareut (for example, 

projects do 11ot drop off the list after a period of time) 

~ Whether transportation decisions are Jinked with local efforts to create jobs or decisions 

abont where community facilities like scJ1ools and health clii1ics are locnted 

Unfortunately these basic essenlials to ((ansportation planning highlight the <lreas that are weak 

or nonexistent in regards to DOT's involvement in coordinating with the CBS. Our regional 

planning strategy is primarily tun by emai l and postcard announcements requesting information 
suc.h as comments, needs, or filling out STTP project applica tions. \Ve are not aware of any 

organized regional transportation strategies developing the "Needs List" or what gets submitted 

to the STIP. The municipnlities basically respond to the requested information, which is often 

unclear and then follow up to fi11.d out what decisions were made by DOT. 
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NMLOCJ.' 
'Il1::quest forConi1i1-eJif·sby 12i30/20i0 

.... P.a.ge 2 of J . _pc.cr.n 1bt:. t 28'~'.. 20.1 Q . . 

To creaie a strategic and lransp;:irent plan, CBS recommends implementing Regional 
Transportation Planning Organizations (RTPO). RTPO's can establish a consistent and 

meaningful method of making trnnsp01ta1i.on decisions on a regiona l basis. Sue.fl a process coul.d 
<lssure that all issues <1re brnught out for open discussion and debated . Thjs is an in1p0Jt(lnt 
e.le.ment of ~he pl<inning process that is currently absent in Alaska !hat could help determi.i:.1e the · 
future directi on and characteristics of eacJi RTPO for years to come. 

At a minimum, nn RTPO should be est·ablished for Southeast Alaska. 11 would be important for 
the orga11i2;11ion to embody some of the following basic essentials: 

" An RTPO Organization sbou id be a formal organization, with mernbersh.ip of boroughs, 
c.ities, aml tribes within the region. 

e The RTPO should determine its owi1 stnicl-ure to ensure equitable nlid ncceptnble 
representation by member governments. 

G Once tl1e RT'PO is establisJ1e.d, it should be subject to certificatjon an.ff cousistency 
rcquircillenls. 

o The RTPO should be estab.lished exclnsively as a transportation plnnning organization. 

" DOT wou ld have an interlocat agreement that estabJishes the 01-g<mirniion and defines 
duties and relationsJ1ips. 

" RTPO's would designate a Lead Planning Agency to staff the Region al Transpo1·tation 

Pla1.111ing Program. The lead planning agency is the designated recipient for any regional 

trnnspottation planning grants from DOT. 

v DOT would develop a planning grant program to help support the RTPO ' s in developiug 

comprehensive transporfation plans and provide match money gnrnis required for STJP 

projects. 

<> RTPO's would be responsible for developing and maintaj11ing a Regio1~al Trai1Spor[ation 

Plan that spans four yearn consistent with the STlP. 

11 J~TPO's would also create a Tnmsportaiion Policy Board, to pwvidc policy advice to the 
R.TPO. The RTPO would allow representatives of major employers, DOT, bns h·ansit 

orgaJlizatio11s, po1t districts/depaitments, tribal organizations, cities, and boroughs to 

participate in policy making. The Transportation Policy Board would provide a means of 

fonnal p;:irticip<itioiJ in the Regional Transportfllion Pfon development for those not a 

member of the RTPO, but who have a major stake in regional transportation facilities. 

i; RTPO's would utilize the technical expertise of member jurisdictions and Transportation 

Policy Board 111einbers through technical advisory committees in the development and 

upkeep of the Regional Tra11sportatio11 Plan. A citizen participation process should be 

required as part of the Regional Transpo1tation Plan Standards being developed for this 
program . RTPO's wouJd prnvide for meaningful citizen participation at all stages in !he 

regional transportation pla1111ing process. 



NMLOCP 
Requcsr for Comm::.nrs by 12/30/20 lo 

December 2:'i'", .201_0 

It is diJficul.l Lo decipher how Southe<ist Alask11 's transporh~tion priori fies urc being disc.ussed and 
decided, Each jurisdic1ion should decide !his for itself The collective discussion of 
transportat ion jssues under an RTPO process makes it easi(}r to determine transport-C1tion costs 
and benefits leading to the adoption of effective strategies and policies. It should be the 
responsibility of c?.ch commun.ity to determine its region'11 vision, the tnmsportntion systems its 
citizens want to plnn for, and the resources its citizens <ir•! wi.l!ing to i~1vest to achieve th<}se 
goais. 

For example, although our ferry se1vice is a vita! transportation rural highv11riy tfoi( cow1ec1·s 
Southeast to the rest of the. Nation, planning direction by DOT appears to be emphasizing 
ri:ders.hi.p and revenne versus Level of Service (LOS). Highways commonly generate little to no 
revenue and are exrremely expensive to operate and maintain. Transportation pl<lnning should be 
about mninta ining or increasing the LOS, not based on revenue. Ridership should OJ1ly dictate 
the size of the infrastrncture needed to maintain ::i high LOS. Other States would never reduce 
the availability of ·!heir highways to increase f·he traffic volumes when the roads are open. 
Likewise, Alaskn should not reduce the ferry availability to incrc(lse pilssenger volumes. A 
SontJ1east RTPO would bclter serve in developing such important planning poljcies and direction 
for the region. 

CBS continues to strongly endorse a regional planning process that is about local c1trzens, 
private interests, public interes ts, elected officials, <ind resout"ce agencies parinering to jointly 
determi·ne n future foi- our tocnl comnnmi.ties, boroughs, ai1d regions . Sta.rting on the required 
RTPO legis];ifion should be a high priority for the Stilte <lnd DOT The basic motivation for the 
pla1111ing process legislation should be driven. by the need for ;i community/regional vision that 
supports how the community wants its transportation system lo look and perfo11n in the years 
ahead. CBS looks forward to coope:rating with other Southeast Communities to implement this 
much needed Regional Transpo1iahou P!an11iug Organizntion. 

S-incere1 y, 
.. /: i ,. 
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Michael Harmon 
PublicVi'orks .Director 

c ; Senator Bert Stedman 
Representafive Peggy Wilson 
Mike K.orsmo, MTAB Clrni1' 
Shelly Wright, SE Conference 
Kathie Wasse1man, Alaska Municipal League 
Jim Di.nley, CBS Municipal. Adminish·ator 
Marlene Carnpbe.JJ, CBS Government Relations Director 



COUNCIL ANNETTE ISLANDS RESERVE 

AllDREY M.L. H UDSON, M AYO R 

JUDITH A. E .~TON, SECRETARY 

NA'rHAN W. F A\\'CETr, TR EASU RER 

August 21, 2015 

Mim McConnell 

City & Borough of Sitka 

100 Lincoln St. 

Sitka, Alaska 99835 

Dear Madam Mayor, 

METLAKATLA I DIAN COMJVl U lTY 

ESTABLISHED 1887 

POST OFFICE BOX 8 
METLAKATLA, ALASKA 99926 

PHONE (907) 886-4441 
FAX (907) 886-7997 

Words cannot express how deeply sorry I am to hear about your community' s recent loss. I'm 

in shock to hear this news. Please know that you and the families that have lost t heir loved 

ones to this tragic natural disaster are in my thoughts and prayers. 

Sincerely, 

Audrey M. L. Hudson, Mayor 

Metlakatla Ind ian Community 



August 26, 2015 

Ann Wilkinson 
PO Box 174 
Sitka AK 99835 

Dear Ann, 

City and Borough of Sitka 
100 Lincoln Street Sitka, Alaska 99835 

Coast Guard City, USA 

On behalf of the City and Borough of Sitka, I want to thank you for your 
personal contributions of time and service to our community. 

The Assembly voted at their meeting on August 25, 2015 to formally 
dissolve the existing Sitka Community Hospital Board for the purpose of 
restructuring. 

If you believe the Assembly was not authorized to restructure the board, 
you may appeal by submitting a letter to the assembly outlining why you 
feel the Assembly's action was not within their discretion. Such appeals 
shall be postmarked by September 9, 2015. 

Your time as a board member was appreciated and we hope that you, too 
benefited from the experience. 

Sincerely, 

Melissa Henshaw 
Deputy Clerk 

A letter and certificate were 
sent to each 

board member 

Providing for today ... preparing for tomorrow 



The Assembly of the City and Borough of Sitka awards to 

Ann Wilkinson 
this expression of grateful acknowledgment for your valued service 

rendered in the public interest while serving on the 
Sitka Community Hospital Board. 

Signed and sealed this 261
h day of August, 2015 

Attest: 

Sara Peterson, CMC 
Municipal Clerk 



Hospital Board Roster 
Board Member Phone Address, E-mail Employer/ First Tenn 

Occunation Anoolnted Eimlres 
Ann Wilkinson 747-2707 h PO Box 174 Self-Employed 6/28/11 6/30/14 
President wilkinson99835@gmail.com 6/24/14 6/30/17 

Hans van 747-5419 3003 Mikele Street Retired 3/25/14 6/30/17 
Rekowski hvon r@acsalaska.net 
Vice-President 

Brooke Volschenk 208-283-0203 1805 B Alder Way Sitka Sound 2/10/15 6/30/15 
Secretary bkvolschen k@uas.alaska.edu Science Center Hart's term 

Mary Ann Hall 747-7265 h 2037 Halibut Point Road Retired/Lab 10/13/09 6/30/16 
obljry@gmail.com Technician 

Paul Bahna, MD 747-7749 w 600 DeGroff Street A Biology 7/1/13 6/30/16 
623-0945 h bnbahna@uas.alaska.edu Professor 

Gloria Hagerman 747-3656 h 347 Wortman Loop Retired 2/10/15 6/30/15 
hags@gci.net Fredrickson's 

term 

t ydtnQ<.O 
) 

0 ( , dkcr [)81 , JV 

Res1g c.. 

Medical Staff 747-3241 w Sitka Community Hospital Physician Dec 31 
Liaison* 209 Moller Avenue .......... each year 
Debra Pohlman, dpohlman@sitkahospital.org 
MD 

Assembl"t.. Liaison* 738-9075 c 208 Lincoln Street October 
Steven Eisenbeisz assemblyeisenbeisz@cityofsitka.com (each year 

after 
election) 

Hos12/tal Staff 
Rob Allen 747-1738 Interim CEO rallen@sitkahospital.org 
Wendy Fowler 747-1725 Exec Asst/Recording Secretary wfowler@sitkahospital .orq 
*Non-Voting 

Hospital Board meets the fourth Thursday of each month at 6:30 p.m. in the Hospital Classroom. 

6 Members from Public 3-year terms 
1 Member a Physician 3-year term 

*unless unable to fill in 60 days; a non-physician will be appointed 
1 Member from the Assembly 1-year - non-voting 
1 Member from Medical Staff 1-year - non-voting; recommended by medical staff, approved by Assembly 
Established by Ordinance 73-55 

OATH OF OFFICE REQUIRED 
Revised: April 30, 2015 



Due to the recent deadly event on Harbor Mountain, we the people in the affected areas would 

.like to request a meeting with the city td discuss the safety of our families and homes. Many of us are ., 
· rehashing that deadly event each night before we go to bed. We humbly feel that Fire Chief Miller and 

Assistant Fire Chief Al Stevens have tried to express what they know about the landslide. It was 

comforting, to a degree, to hear what they had to say. 

However, it still does not alleviate the overriding concern that we all feel. Many of us have 

expressed our disapproval of building on the land directly behind our homes. In addition, we feel 

somehow misinformed because when we purchased our homes, we were told that the area was 

designated as a greenbelt. 

Another area of concern is the drainage that was put in above our residences. In the past, we, 

as a constituency, have expressed at city meetings that it was substandard and lacked the necessary 

means to carry water away from our homes. A few years ago in the infancy of the Kramer subdivision, 

many of us were interviewed by a hydrologist. We told him what we had witnessed and expressed all of 

the recent problems that have been occurring due to the Kramer Subdivision. We were then led to 

believe that this gentleman would take the necessary steps to secure information to base his findings 

and report back to the city. When asked by a resident if he took any water or core samples or walked 

through the area, the hydrologist said he would base his findings on a previous city report . This leads us 

to believe that the whole area lacked appropriate direction and planning. Therefore, this put us in a 

deadly situation. 

If you research landslides, you will find out that many have occurred due to recent construction, 

interference with or changes to natural drainage, modifications of slopes, excavation or displacement of 

rocks near the slope or toe~ ' a.nd deforestation. The amount of water that fell that day was staggering 

and caused an unfortunate event that took the lives of three fellow Sitkans. It could have been even 

more devastating. 

The events of August 18 don't lessen the fact that the area directly behind us is not safe in its 

current state. We believe that because of this deadly event some remediation needs to occur and 

would hope that the city would listen and take into account our concerns. 

Sincerely, 
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City and Borough of Sitka 
100 Lincoln Street Sitka, Alaska 99835 

Coast Guard City, USA 

September 3, 2015 

Dear Sand Dollar Drive and Whale Watch Drive Residents, 

City Hall is in receipt of your letter regarding the neighborhood concerns about the August 18 
landslide. 

In the next weeks and months, we will be evaluating many of the elements that you identified in 
your letter. At this point in time, we have more questions than answers but are committing to an 
open and public process so we as a community can go forward with confidence that we are making 
the correct decisions regarding the landslide impacted areas as well as the future development of 
the Benchlands. 

City staff would be pleased to have a meeting with the Sand Dollar Drive and Whale Watch Drive 
residents if that would be of help. If so, please identify the contact person, and we will work to 
schedule a time that is convenient for the neighborhood. 

Sincerely, 

~ /~""'----
Mark Gorman, Administrator 

cc: Mayor McConnell and Members of the Assembly 
Jay Sweeney, Chief Finance and Administrative Officer 
Michael Harmon, Director of Public Works 
Dave Miller, Fire Chief 
Maegan Bosak, Planning and Community Development Director 
Sara Peterson, Municipal Clerk 

Providing for today ... preparing for tomorrow 




