
Municipal Harbor System 

Financial Analysis 

As Of, And For the Six-Month Period Ending December, 2016 

KPI Dashboard 
Indicator Amount Compared Compared 

To Last Yr To Plan 

Revenue 1,327,459 • {r 
Earnings Before Interest (319,929) • • Earnings Before Interest and 223,276 • • Depreciation 

Net Income 357,673 • {r 
Total Working Capital 7,147,545 • {r 
Repair Reserve (1% of PPI) 324,307 

* .. Working Capital Appropriated For 282,523 • .. Projects 

Undesignated Working Capital 6,540,715 {r {r 
Days Cash on Hand, Total Working 1,190.17 • • Capital 

Days Cash on Hand, Undesignated 1,089.12 {r {r Working Capital 

The Municipal Harbor System is being adversely affected by the cost of solid waste disposal, 
now being charged by the contractor for Municipal facilities. This is the reason underlying 
negative comparisons in costs of operations. The unanticipated cost increase is causing the 
Harbor System to fall behind its business plan. Working capital, however, is $200,000 ahead of 
the target amount for the end of FY20017 in the Harbor System Long Range Fiscal Plan 
($7,147,545 versus $6,935,215} . 



City and Borough of Sitka 
Harbor Fu nd 

Income Statement 
For The Twelve-Month Period Ending June 30, 2017 

(Una udited) 

Jut-Sep Oct-Dec Jan.Mar Apr-Jun FY2017 FY2016 Variance To FY2017 Plan Variance To 

Zl!li Zl!li Zill 2017 YTD YTD FY2016 YTD (S/L • 25.00%) FY2017 Plan 
Revenue: 

Permanent Moorage 498,925 412,668 911,593 883,770 27,823 895,950 15,643 
Transient Moorage 179,282 14,477 193,759 214,635 {20,876) 189,500 4,259 
Lightering Fees 20,626 20,626 66,460 {45,834) 35,000 {14,374) 
Other Operating Revenue 39 358 162 123 201481 !BO 161 21320 140 650 6Q 831 

Total Revenue: 738,191 589,268 1,327,459 1,345,026 (17,567) 1,261,100 66,359 

Cost of Sales: 

Operations 454,397 327,822 782,219 487,866 (294,353) 620,895 (161,325) 

Jobbing 
Depreciation 271602 271603 543 205 330 696 (212 509) 543 205 

Total Cost of Sales: 725,999 599,425 1,325,424 818,562 (506,862) 1,164,100 {161,325) 

Gross Ma rgin: 12,192 (10,157) 2,035 526,464 {524,429) 97,001 {94,966) 
1.65% -1.72% 0.15% 39.14% -38.99% 7.69% -46.68% 

Selling and Administrative Expenses 151,753 170,211 321 964 394 243 72 279 391 209 !i9 245 

Earnings Before Interest (EBI) : {139,561) {180,368) {319,929) 132,221 {452,150) {294,209) {25,721) 
-18.91% -30.61% -24.10% 9.83% -33 .93% -23.33% -10.60% 

Non-operating Revenue and Expense: 

Raw Fish Tax 250,000 250,000 500,000 478,500.00 21,500.00 500,000 
Other Non-Operating Revenue: 171,395 76,829 248,224 94,918.00 153,306.00 203,650 44,574 

Grant Revenue 16,150 16,150 16,150.00 16,150 

Bond Fund Interest Revenue: 

Interest Expense Bonds: (41,004) {41,004) {82,008) {85,152.00) 3,144.00 {82,008) 
Interest Expense Loans: {2,382) (2,382) (4 764) {4 764.00\ (4 7§4) 

Total Non-operating Revenue & Expense: 378 009 222 593 677 602 483 502 124 lQQ !i16 878 (422 778} 

Net Income: 2~§ l4.8 11:!~2~ ~~z fiZ~ §Js z2~ ,~~§ g~Q) ~~2 §ZQ ~5 '2S2! 
32.30"-' 20.23% 26.94% 45.78% 1468.95% 25.59% 52.75% 

Earn ings Before Interest and Depreciation (EBIDA): 132,041 91,235 223,276 462,917 {239,641) 248,997 {25,721) 

17.89% 15.48% 16.82% 34.42% -17.60% 19.74% -37.34% 

Bond Covenant Ratio 6.25 4.72 

Debt Prindaal Covtracc 

Slmple Cash Flow (Net Income Plus Depredatk>n) 510,050 390,828 900,878 615,723 285,155 865,875 35,004 
Debt Prtndpal 47,587 47 587 95,174 92,676 !2,498) 95 174 

Debt Principal Covera1e Surpllls/Defldt 462,463 343
1
2,U 805,704 523,047 282 657 no,01 35004 

Debt Prindpal tovera1• Percenu1e 1072% 821% 946.56% 664.38% 282.18% 909.711% 36.711% 

.SimDII AUit BIDIHl mlDt CQXICIII 

Debt Principal Coveraee Surplus/Deficit (From Above) 462,463 343,241 805,704 523,047 282,657 770,701 35,004 
Depreciation 271,602 271603 543 205 523,047 (20,158) 543,205 

cash Accumulated For/(T1ken From} Asset Replacement 190,861 71,638 262,499 262,499 227,496 35,004 



WPrkiDI Capital 

Cash Flow: 
Ntt Income Plus Depredation Less Prlndp1I 
Capb,, Acauals, and other Balance Sheet Changes 

lncrHH ln (DeaHH In) Work&n1 Capital 

Plus Bqlnnln1 Total Wor1<1n1 Capito I 
Equals Endln1 Tot.II Workln& Cllpltll: 

Wor1dn1 Capitol Detail: 

Total Workln1 Capital: 

Days On Hand Annual Cash Outlays In Total Workin1 Capital: 

Days On Hand Annual Cash Outlays In Total Workln1 Capital 

Lass Rapalr RaHrve: 

Repair Reserve (1" of PPE): 

Wor1dn1 Clpltll Desi,n1ted for C.pEx 

Undeslgnated Workjng capital 

Days On Hand Annual Cash Outlays In Undeslgnated Workjna Capital 

Worklna Clpltll Cllculation: 

Unspent capital Project Workln1 Capital Appropriations 

80242 - Seplane hse Plannln1 Study 
90757 • Transient Float 
90798 · EU.son Electrical Upsrades 
90799 · EU.son Flot1tion Up1radts 
90810 • s .. nn, cove Malntenance 
90818 • Float Plane Dock 

Totals: 

Current Assets 
Current lllbllltles 
CPLTD 

Total Workln1 Capital 

Bqlnnlna7/1 
Workin1 Capital 

$ $ 
$ 109,476.84 $ 
$ 15,000.00 $ 
$ 40,200.00 $ 
$ 15,000.00 $ 
$ $ 

$ 179 676.84 s 

2017 
Appropriations 

462,463 
301,590 

764,053 

6,273,740 

7,037,7931 

324,3071 

458,6961 

6,254,790 1 

7,037,7931 

978.781 

968.491 

869.89 1 

7,701,390 
(473,248) 

1190,349) 

7,037,7931 

lJ.lh 

$ (3,440.19) 
$ 624,220.11 $ 
$ 15,000.00 

$ 40,200.00 

$ 15,000.00 
$ (156,132.39) 

$ 534,847.53 $ 

City and Borough of Sitka 

Harbor Fund 

Income Statement 

For The Twelve-Month Period Ending June 30, 2017 

(Unaudited) 

343,241 
1233,489) 

109,752 

7,037,793 

1,147,545 I 

324,3071 

282,5231 

6,540,715 1 

1,147,545 I 

1,190.171 

1,177.841 

1,089.121 

7,803,279 
(465,385) 

1190,349) 

1,147,545 1 

Unbilled 
W! W! llilllDm 

$ $ 3,440.19 
$ $ (267,166.47) 

$ $ 156,132.39 

$ $ 1107,593.891 

Af£. 

$ 
$ (252,324.80) $ 

$ 
$ 
$ 
$ 

$ 1252,324.801 $ 

805,704 
68,101 

873,805 

6,273,740 

7,147,545 I 

324,3071 

282,5231 

6,540,715 1 

7,147,545 I 

1,190.171 

1,177.841 

1,089.121 

7,803,279 
(465,385) 
1190,349) 

1,1u,s45 I 
YTDWorking 

wJaJ 

(3,440.19) 
371,895.31 

15,000.00 
40,200.00 
15,000.00 

(156,132.39) 

282,522.73 

523,047 212,657 no,101 35,004 
198,928) 167!029 68101 

424,119 449,686 838,802 35,004 

7,n5,183 11,501,443) 6,273,740 

8,199,302 11,051,757) 1,112,542 35 004 



Income statt:ment 
Through 12/31/ 16 

Detail Listing 
Include Rollup Account/ Rollup to Account 

Annual MTD YTD Budget Less % of Prior Year 

Account Account Descri~tlon Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actua l 

Fund Category Proprietary Funds 

Fund Type Enterprise Funds 

Fund 240 - Harbor Fund 

REVENUE 

Division 300 - Revenue 

Department 310 - State Reven ue 
3101 PERS Relief 
3101.004 Raw Fish Tax 1,000,000.00 .00 .00 .1,000,000.00 0 879,792.89 
3101.017 PERS Relief .00 .00 .00 .00 +++ 35,499.60 

3101 - PERS Relief Totals $1,000,000.00 $0.00 $0.00 $1,000,000.00 0% $915,292.49 

Department 310 - State Revenue Totals $1,000,000.00 $0.00 $0.00 $1,000,000.00 0% $915,292.49 

Department 315 - Federal Revenue 
3151 Grant Revenue 

3151.003 Grant Revenue .00 .00 16,150.18 (16,150.18) +++ 45,781. 16 
3151 - Grant Revenue Totals $0.00 $0.00 $16,150.18 ($16,150.18) +++ $45,781.16 

Department 315 - Federal Revenue Totals $0.00 $0.00 $16,150. 18 ($16,150.18) +++ $45,781.16 

Department 340 - Operating Revenue 
3441 Moorage-Permanent 

3441.000 Moorage-Permanent 1,791,900.00 537.22 911,593.26 880,306.74 51 1,711,270.16 
3441 - Moorage-Permanent Totals $1,791,900.00 $537.22 $911,593.26 $880,306.74 51% $1,711,270.16 

3442 M.oorage-Transient 

3442.000 Moorage-Transient 379,000.00 5,905.10 193,759.40 185,240.60 51 381,235.65 
3442 - Moorage-Transient Totals $379,000.00 $5,905.10 $193,759.40 $185,240.60 51% $381,235.65 

3444 Airplane Float Fees 

3444.000 Airplane Float Fees .00 .00 595.00 (595.00) +++ 1,101.47 
3444 - Airplane Float Fees Totals $0.00 $0.00 $595.00 ($595.00) +++ $1,101.47 

3445 Lightering Fees 

3445.000 Lightering Fees 70,000.00 .00 20,625 .66 49,374.34 29 66,460.46 

3445 - Lightering Fees Totals $70,000.00 $0.00 $20,625.66 $49,374.34 29% $66,460.46 
3446 Recreation Vehicle Fees 

3446.000 Recreation Vehicle Fees 9,700.00 56.86 6,645.26 3,054.74 69 6,56 1.67 
3446 - Recreation Vehicle Fees Totals $9,700.00 $56.86 $6,645.26 $3,054.74 69% $6,561.67 

3447 Harbor Assessment Fee 

3447.000 Harbor Assessment Fee 110,000.00 .00 107,928.00 2,072.00 98 108,704.00 
3447 - Harbor Assessment Fee Totals $110,000.00 $0.00 $107,928.00 $2,072.00 98% $108,704.00 

3491 Jobbing-Labor 

3491.000 Jobbing-Labor .00 1,411.66 5,371.66 (5,371.66) +++ 247.50 
3491 - Jobbing-Labor Totals $0.00 $1,411.66 $5,37L66 ($5,37 1.66) +++ $247.50 
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1ncome statt:ment 
Through 12/31/16 

Detail Listing 
Include Rollup Account/Rollup to Account 

Account Account Description 
Annual 

Budget Amount 
MTD 

Actual Amount 
YTD 

Actual Amount 
Budget Less 

YTD Actual 
% of 

Budget 
Prior Year 

Total Actua l 

Fund Category Proprietary Funds 

Fund Type Enterprise Funds 

Fund 240 - Harbor Fund 

REVENUE 

3493 
3493.000 

3494 

3494.000 

3501 

3501.003 

3501.004 

3501.005 

3501.006 

3610 
3610.000 

3612 

3612.000 

Division 300 - Revenue 

Department 340 - Operating Revenue 
Jobbing-Equipment 

Jobbing-Equipment 

Jobbing-Outside Contracts 

Jobbing-Outside Contracts 

3493 - Jobbing-Equipment Totals 
.00 .00 .00 .00 +++ 172.00 

$0.0Q $0.00 $0.00 $0.00 +++ $172.00 

.00 .00 13,262.31 (13,262.31) +++ .00 
3494 - Jobbing-Outside Contracts Totals $0.00 · $0.00 $13,262.31 ($13,262.31) +++ $0.00 --,..,,...,,...,..,......,..,..,....,,.-,-------,.,,....,,...,..,,..-,---,-,-,,...,..,.-=.,....,,.,,_-....,..,_,..,,,,.,,...,..,,..-=-------,=,-----:-::~=-===-~ 

Department 340 - Operating Revenue Totals $2,360,600.00 $7,910.84 $1,259,780.55 $1,100,819.45 53% $2,275,752.91 

Department 350 - Non-Operating Revenue 
Launch Ramp Fees 

Other Revenue 
Daily Electric Billing 

Hoist Revenue 
Launch Ramp Fees 

60,000.00 700.00 6,984.88 53,015.12 12 13,961.20 

48,600.00 3,483.23 42,068.83 6,531.17 87 56,015.11 

2,400.00 .00 1,234.05 1,165.95 51 2,690.96 
7,000.00 705.00 2,349.00 4,651.00 34 14,358.00 

3501 - Launch Ramp Fees Totals $118,000.00 $4,888.23 $52,636.76 $65,363.24 45% $87,025.27 
-------------,--,-,-,--,-,----,....-,......,..,.-,---,-----,-,,-,-,,-,-,--,-------=----,-,----,--=-

Department 350 - Non-Operating Revenue Totals $118,000.00 $4,888.23 $52,636.76 $65,363.24 45% $87,025.27 

Department 360 - Uses of Prop & Investment 
Interest Income 

Interest Income 

Change in FM_V - Investmnt 

Change in FMV - Investmnt 

3610 - Interest Income Totals 

3612 - Change in FMV - Investmnt Totals 

197)00.00 

$197,300.00 

.00 

$0.00 

12,072.33 

$12,072.33 

.00 

$0.00 

78,228.73 

$78,228.73 

.00 

$0.00 

119,071.27 

$119,071.27 

.00 

$0.00 

40 

40% 

+++ 

+++ 

191,751.18 

$191,751.18 

(27,495.53) 

($27,495.53) 

3615 Gain(Loss)on Investments 

3615.000 Gain(Loss)on Investments 

· 3615 - Gain(Loss)on Investments Totals _____ $_0._00 ______ $_0._00 ______ $_0._00 ______ $0_._00 ______ +_+_+ _____ ($_0_.2_5_) 

Department 360 - Uses of Prop & Investment Totals $197,300.00 $12,072.33 $78,228.73 . - $119,071.27 40% $164,255.40 

Department 370 - Interfund Billings 
3701 Interfund Billing CPET 
3701.194 Interfund Billing CPET 30,600.00 .00 .00 30,600.00 0 .00 

3701 - Interfund Billing CPET Totals $30,600.00 $0.00 $0.00 $30,600.00 0% $0.00 
---~-=-=-=-=-,,.._----...,...,,--::-::-------,-.,,...,,.-,------:-::----::-::--::-::-------=-=,------...,...,,-=-

Department 370, Interfund Billings Tota ls $30,600.00 $0.00 $0.00 $30,600.00 0% $0.00 
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income stattanent 
Through 12/31/16 

Detail Listing 
Include Rollup Account/Rollup to Account 

Account Account Description 

Fund Category Proprietary Funds 

Fund Type Enterprise Funds 

Fund 240 - Harbor Fund 

REVENUE 

Division 300 - Revenue 

Department 380 - Miscellaneous 
3807 Miscellaneous 

3807.000 Miscellaneous 

3820 Bad Debt Collected 

3820.000 Bad Debt Collected 

3807 - Miscellaneous Totals 

Annual 

Budget Amount 

.00 

$0.00 

MTD 

Actual Amount 

.00 

$0.00 

YTD 

Actual Amount 

.00 

$0.00 

Budget Less 

YTD Actual 

.00 

$0.00 

% of 

Budget 

+++ 

+++ 

Prior Year 

Total Actual 

3,849.30 

$3,849.30 

13,000.00 .00 9,953.13 3,046.87 77 9,372.66 
3820 - Bad Debt Collected Totals $13,000.00 $0.00 $9,953.13 $3,046.87 77% $9,372.66 

---,...,..,,-=::c-:=-----..,.,,."'"""----=-=,,..,.,=-----:-::-::"'C':'"=-------,=,------,-,-::-::.,,.,..-=-
Department 380 - Miscellaneous Totals $13,000.00 $0.00 $9,953.13 $3,046.87 77% $13,221.96 

3950 

3950.100 

3950.171 

3950.194 

Department 390 - Cash Basis Receipts 
Transfer In Comm Pass Tax 

Transfer In General Fund 

Transfer In SE Econ Dev 

Transfer In Comm Pass Tax 

40,000.00 .00 .00 40,000.00 0 37,989.00 

170,000.00 .00 170,000.00 .00 100 .00 

.00 5,089.00 5,089.00 (5,089.00) +++ 17,795.00 

3950 -Transfer In Comm Pass Tax Totals $210,000.00 $5,089.00 $175,089.00 $34,911.00 83% $55,784.00 ---------------------------------------
Depa rt men t 390 - cash Basis Receipts Totals --:-::$c-:2:-::1""0,"'=0""00::-. .,,.oo=-----:-::$""5-=,0-=-89::-. ..,.oo::-----:-:$-:1:-::7c:-5,-=0::::-89::-.-=-oo=----:-::-:$:-::3cc4,-=9-=-1.,..1.-=-00=------8,-,3..,.

0
A.,...o --:-::c-:$:-::5::::5-:,7-,-84::-. ..,..oo,,.. 

Division 300 - Revenue Totals $3,929,500.00 $29,960.40 $1,591,838.35 $2,337,661.65 41% $3,557,113.19 

Division 680 - Transfers Between Funds 
3950 Interfund Transfers In 

3950.000 Interfund Transfers In .00 .00 .00 .00 +++ 8,429,929.35 

3950 - Interfund Transfers In Tota ls $0.00 $0.00 $0.00 . $0.00 +++ $8,429,929.35 
Division 680 - Transfers Between Funds Totals ------,-$0=-.-=-oo=-----..,.$0::-.-=-oo=------,-$0::-.-=-oo=------,-$0::-.-=-oo=------+- +_+ ___ $,...,8,....,4,.,2-=-9-=,9-=-29=-,-=-35""' 

EXPENSE 

5110 

5110.001 

5110.002 

5110.003 
5110.004 

5110.010 

5120 

5120.001 

Division 600 - Operations 

Departmen t 601 - Administration 
Temp Wages 

Regular Salaries/ Wages 

Holidays 

Sick Leave 

Overtime 

Temp Wages 

Workmen's Compensation 

Annual Leave 

Run by Jay Sweeney on 03/07/2017 13:53:13 PM 

REVENUE TOTALS ----,$-=3-=, 9""29,...,""50'"'0-=.0'"=0 ___ $'"'2,.,.9-=, 9"'60"""."""'40,----,-$-l,""59::-1,-,,8:-::3-,,8"".3""5 --$""2-=,3"'3"'"7 ,"'66,,...1'"".6"'5,------4- 1"""0A,...o --$,-l-1,""9..,.,87,...,0"""4""2"'"'.5-4 

5110 - Temp Wages Totals 

49,223.10 

.00 

.00 
9,500.00 

62,680.00 

$121,403.10 

21,023.00 

3,188.16 

177.12 

.00 
33.21 

.00 

$3,398.49 

177.12 

18,200.94 

1,328.40 

71.96 
199.28 

2,694.50 
. $22,495;08 

2,352.38 

31,022.16 

(1,328.40) 

(71.96) 
9,300.72 

59,985.50 

$98,908.02 

18,670.62 

37 
+++ 

+++ 
2 

4 

19% 

11 

64,166.15 

2,965.90 

1,279.99 
844.76 

22,538.50 

$91,795.30 

11,479.83 
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income :statt::ment 
Through 12/31/16 

Detail Listing 
Include Rollup Account/Rollup to Account 

Annual MTD , YTD Budget Less % of Prior Year 

Account Account DescriQtion Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual 

Fund Category Proprietary Funds 

Fund Type Enterprise Funds 

Fund 240 - Harbor Fund 

EXPENSE 
Division 600 - Operat ions 

Department 601 - Administration 
5120,002 SBS 8,546,76 219,18 1,523,12 7,023,64 18 5,914,91 

5120,003 Medicare 2,021.68 51.85 360.29 1,661,39 18 1,399,11 

5120.004 PERS 12,259.08 786.63 4,763.63 7,495.45 39 132,364.85 

5120.005 Health Insurance 10,559.88 883.86 5,303.16 5,256;72 50 20,451.28 

5120.006 Life Insurance 14.16 1.18 7.08 7.08 50 23.60 

5120.007 _workmen's Compensation 4,882.87 20.39 138.77 4,744.10 3 521.16 

5120 - Workmen's Compensation Totals $59,307.43 $2,140.21 $14,448.43 $44,859.00 24% $172,154.74 

5201 Training and Travel 

5201.000 Training and Travel 4,000.00 .00 .00 4,000.00 0 3,675.05 

5201 - Training and Travel Totals $4,000.00 $0.00 $0.00 . $4,000.00 0% $3,675.05 

5202 Uniforms 

5202.000 Uniforms 250.00 .OD .OD 250.00 0 224.00 

5202 - Uniforms Totals $250.00 $0.00 $0.00 $250.00 0% $224.00 

5203 Solid Waste 
5203.004 Solid Waste 14,000.00 .DO .OD 14,000.00 0 3,278.66 

5203 - Solid Waste Tota ls $14,000.00 $0.00 $0.00 $14,000.00 0% $3,278.66 

5204 Cell Phone Stipend 

5204.000 Telephone 3,050.00 58.57 234.79 2,815.21 8 3,272.63 

5204.001 Cell Phone Stipend 300.00 .DO .DO 300.00 D .DO 

5_204 - Cell Phone Stipend Totals $3,350.00 $58.57 $234.79 $3,115 .21 7% $3,272.63 

5205 Insurance 

5205.000 I nsurance 79,875.00 3,224.87 19,368.72 60,506.28 24 43,843.67 

5205 - Insurance Tota ls $79,875.00 $3,224.87 $19,368.72 $60,506.28 24% $43,843.67 

5206 Supplies 

5206.000 Supplies 5,000.00 .OD .DO 5,000.00 D 2,064.85 

5206 - Supplies Totals $5,000.00 ' $0.00 $0.00 $5,000.00 0% $2,064.85 

5207 Repairs & Maintenance 

5207.000 Repairs & Maintenance .DO .DO .DO .DO +++ 222.99 

5207 - Repairs & Maintenance Totals $0.00 $0.00 $0.00 $0.00 +++ $222.99 

5208 Bldg Repair & Maint 

5208.000 Bldg Repair & Maint 655.00 583.00 1,971.20 (1 ,316.20) 301 644.47 

5208 - Bldg Repair & Maint Totals $655.00 $583.00 $1,971.20 ($1,316.20) 301% $644.47 
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income :stattrnent 
Through 12/31/16 

Detail Listing 
Include Rollup Account/Rollup to Account 

Annual MTD YTD Budget Less %of Prior Year 
Account Account Descri~tion Budget Amount Actua l Amount Actual Amount YTD Actua l Budget Total Actual 

Fund Category Proprietary Funds 

Fund Type Enterprise Funds 

Fund 240 - Harbor Fund 

EXPENSE 
I 

Division 600 - Operations 

Department 601 - Administration 
5211 Data Processing Fees 
5211.000 Data Processing Fees 51,404.00 4,283.67 25,702.02 25,701.98 so 55,140.00 

5211 - Data Processing Fees Totals $51,404.00 $4,283.67 $25,702.02 $25,701.98 50% $55,140.00 
5212 Contracted/Purchased Serv 
5212.000 Contracted/Pu rchased Serv 2,550.00 .OD 3,580.53 (1,030.53) 140 3,861.19 

5212 - Contracted/Purchased Serv Totals $2,550.00 $0.00 $3,580.53 ($1,030.53) 140% $3,861.19 
5214 Interdepartment Services 

5214.000 Interdepartment Services 365,824.00 29,773.68 170,077.31 195,746.69 46 385,583.32 
5214 - Interdepartment Services Totals $365,824.00 $29,773.6ff $170,077.31 $195,746.69 46% $385,583.32 

5221 Transportation/Vehicles 

5221.000 Transportation/Vehicles .00 182.69 1,982.89 (1,982.89) +++ 5,988.16 

5221 - Transportation/Vehicles Totals $0.00 · $182.69 $1,982.89 ($1,982.89) +++ $5,988. 16 
5222 Postage 

5222.000 Postage .00 500.00 3,000.00 (3,000.00) +++ 4,919.22 
5222 - Postage Totals $0.00 $500.00 $3,000.00 ($3,000.00) +++ $4,919.22 

5224 Dues & Publications 
5224.000 Dues & Publications 1,800.00 235.00 990.00 810.00 55 1,009.95 

· 5224 - Dues & Publications Totals $1,800.00 $235.00 $990.00 $810.00 55% $1,009.95 
5226 Advertising 

5226.000 Advertising .00 .00 125.00 (125.00) +++ 878.95 
5226 - Advertising Totals $0.00 $0.00 $125.00 ($125.00) +++ $878.95 

5227 Rent-Equipment 

5227.002 Rent-Equipment .00 25.00 150.00 (150.00) +++ 300.00 
5227 - Rent-Equipment Totals $0.00 $25.00 $150.00 ($150.00) +++ $300.00 

5230 Bad Debts 
5230.000 Bad Debts 20,000.00 17,225.54 29,467.51 (9,467.51) 147 55,326.23 , 

5230 - Bad Debts Totals $20,000.00 $17,225.54 $29,467.51 ($9,467.51) 147% $55,326.23 
5231 Credit Card Expense 
5231.000 Credit Card Expense 53,000.00 1,614.50 28,130.54 24,869.46 53 49,288.91 

5231 - Credit Card Expense Totals $53,000.00 $1,614.50 $28,130.54 $24,869.46 53% $49,288.91 

5290 Other Expenses 

5290.000 Other Expenses .00 178.34 239.64 (239.64) +++ 1,956.71 
5290 - Other Expenses Totals $0.00 $178.34 $239.64 ($239.64) +++ $1,956.71 
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Incom.e statt:ment 
Through 12/31/16 

Detail Listing 
Include Rollup Account/Rollup to Account 

Annual MTD YTD Budget Less % of Prior Year 
Account Account Descri[2tion Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual 

Fund Category Proprietary Funds 

Fund Type Enterprise Funds 

Fund 240 - Harbor Fund 

EXPENSE 
Division 600 - Operations 

Department 601 - Administration Totals $782,418.53 $63,423.56 $321,963.66 $460,454.87 41% $885,429.00 

Department 630 - Operations 
5110 Temp Wages 

5110.001 Regular Sa laries/Wages 392,898.96 25,169.13 147,458.27 245,440.69 38 329,953.09 

5110.002 Holidays .00 1,974.71 8,283.40 (8,283.40) +++ 14,578.01 

5110.003 Sick Leave .00 743.73 13,632.04 (13,632.04) +++ 14,958.98 
5110.004 Overtime .00 300.51 5,530.16 (5,530.16) +++ 8,302.77 
5110.010 Temp Wages .00 1,785.00 18,412.25 (18,412.25) +++ 33,723.00 

5110 - Temp Wages Totals $392,898.96 $29,973.08 $193,316.12 $199,582.84 49% $40 1,515.85 
5120 Workmen's Compensation 

5120.001 Annua l Leave .00 2,433.14 20,084.50 (20,084.50) +++ 34,521.76 
5120.002 SBS 24,084.82 1,991.13 13,109.13 10,975.69 54 26,784.29 

5120.003 Medicare 5,697.04 474.64 3,114.59 2,582.45 55 6,369.86 

5120.004 PERS 86,437.71 6,702.01 41,946.54 44,491.17 49 110,054.85 
5120.005 Health Insurance 162,300.48 13,572.56 81,435.36 80,865.12 50 143,320.52 
5120.006 Life Insurance 99.12 8.26 49.56 49.56 so 99.12 

5120.007 Workmen's Compensation 25,145 .27 2,078.79 13,532.83 . 11,612.44 54 28,708.44 
5120 - Workmen's·compensation Totals $303,764.44 $27,260.53 $173,272.51 $130,491.93 57% $349,858.84 

5201 Training and Travel 

5201.000 Training and Travel 2,000.00 .00 1,363.33 636.67 68 2,990.31 

5201 - Training and Travel Totals $2,000.00 $0.00 $1,363.33 $636.67 68% $2,990.31 
5202 Uniforms 
5202.000 Uniforms 2,500.00 .00 204.51 2,295.49 8 2,098.84 

5202 - Uniforms Tota ls $2,500.00 $0.00 $204.51 $2,295.49 8% $2,098.84 

5203 Solid Waste 
5203.001 Electric 100,000.00 32,803.14 284,964.33 (184,964.33) 285 201,772.98 
5203.004 Solid Waste 8,000.00 .00 · .00 8,000.00 0 6,416.68 

5203 - Solid Waste Totals $108,000.00 $32,803.14 $284,964.33 ($176,964.33) 264% $208,189.66 
S204 Cell Phone Stipend 

5204.001 Cell Phone Stipend 600.00 75.00 450.00 150.00 75 900.00 

5204 - Cell Phone Stipend Tota ls $600.00 $75.00 $450.00 $150.00 75% $900.00 

5206 Supplies 
5206.000 Supplies 15,000.00 1,54 1.82 5,471.55 9,528.45 36 19,614.33 

5206 - Supplies Tota ls $15,000.00 ~1,541.82 $5,471.55 $9,528.45 36% $19,614.33 
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income statt:ment 
Throwgh 12/31/16 

Detail Listing 
Include Rollup Account/Rollup to Account 

Annual MTD YTD Budget Less % of Prior Year 

Account Account Descri12tion Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual 

Fund Category Proprietary Funds 

Fund Type Enterprise Funds 

Fund 240 - Harbor Fund 

EXPENSE 

Division 600 - Operations 

Department 630 - Operations 
5207 Crush derelict boats 
5207.000 Repairs & Maintenance 142,900.00 5,786.23 36,137.29 106,762.71 25 53,419.71 

5207.001 Boat Repa ir and Maintenance 4,000.00 .00 462.37 3,537.63 12 1,403.53 

5207.002 Crush derelict boats 5,000.00 .00 .00 5,000.00 0 6,000.00 

5207 - Crush derelict boats Totals $151,900.00 $5,786.23 $36,599.66 $115,300.34 24% $60,823.24 

5208 Bldg Repair & Maint 

5208.000 Bldg Repair & Maint 1,800.00 .00 .00 1,800.00 0 .00 

5208 - Bldg Repair & Maint Totals $1,800.00 $0.00 $0.00 $1,800.00 0% $0.00 

5212 Contracted/Purchased Serv 

5212.000 Contracted/Purchased Serv 182,626.02 13,391.66 54,598.15 128,027.87 30 116,793.40 

5212 - Contracted/Purchased Serv Totals $182,626.02 $13,391.66 $54,598.15 $128,027.87 30% $116,793.40 

5214 Interdepartment Services 

5214.000 Interdepartment Services .. 00 .00 .00 .00 +++ 5,708.28 

5214 - Interdepartment Services Totals $0.00 $0.00 $0.00 $0.00 +++ $5,708.28 

5221 Transportation/Vehicles 

5221.000 Transportation/Vehicles 61,700.00 6,722.81 30,028.66 31,671.34 49 50,954.01 

5221 - Transportation/Vehicles Totals $61,700.00 $6,722.81 $30,028.66 $31,671.34 49% $50,954.01 

5222 Postage 

5222.000 Postage 5,ooo:oo .00 .00 5,000.00 0 .00 

5222 - Postage Totals $5,000.00 $0.00 $0.00 $5,000.00 0% $0.00 

5223 Tools & Small Equipment 

5223.000 Tools & Small Equipment 10,000.00 .00 733.09 9,266.91 7 1,657.72 

5223 - Tools & Small Equipment Tota ls $1o,ooq.oo $0.00 $733.09 $9,266.91 7% $1,657.72 

5226 Advertising 

5226.000 Advertising 3,000.00 90.65 888.10 2,111.90 30 257.30 

5226 - Advertising 'Tota ls $3,000.00 $90.65 $888.10 $2,111.90 30% $257.30 

5227 Rent-Equipment 

5227.002 Rent-Equipment 1,000.00 .00 328.60 671.40 33 193.20 

5227 - Rent-Equipment Totals $1,000.00 $0.00 $328.60 $671.40 33% $193.20 

5290 Other Expenses 

5290.000 Other Expenses .00 .00 .00 .00 +++ 25.00 

5290 - Other Expenses Totals $0.00 $0.00 $0.00 $0.00 +++ $25.00 

Department 630 - Operations Tota ls $1,241,789.42 $117,644.92 $782,218.61 $459,570.81 63% $1,221,579.98 
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Income statt1nent 
Through 12/31/ 16 

Detail Listing 
Include Rollup Account/Rollup to Account 

Account Account Description 

Annual 

Budget Amount 

MTD 
Actual Amount 

YTD 
Actual Amount 

Budget Less 

YTD Actual 

%of 

Budget 

Prior Year 

Total Actua l 

Fund Category Proprietary Funds 

Fund Type Enterprise Fu nds 

Fund 240 - Harbor Fund 

EXPENSE 

7200 

7200.000 

6203 

6203.000 

6205 

6205.000 

6206 

6206.000 

5295 

5295.000 

5297 

5297.000 

7301 

7301.000 

Division 600 - Operat ions 

Department 680 - Transfer to Other Funds 
Interfund Transfers Out 

Interfund Transfers Out .00 .00 .00 .00 +++ 255,000.00 

7200 - Interfund Transfers Out Tota ls $0.00 $0.00 · $0.00 $0.00 +++ $255,000.00 ----------------------------------------
Department 680 - Transfer to Other Funds Totals _____ $0_._00 ______ $0_._00 ______ $0_._00 ______ $0_._00 ______ +_+_+ ___ $_2_5_5_,o_oo_._oo_ 

Division 

Division 640 - Depreciation/ Amortization 
Depreciation-Harbors 

600 - Operations Totals $2,024,207.95 $181,068.48 $1,104,182.27 $920,025 .68 55% $2,362,008.98 

Depreciation-Harbors 

Depreciation-Buildings 

Depreciation-Buildings 

Depreciation-Machinery 

Depreciation-Machinery 

6203 - Depreciation-Harbors Totals 

6205 - Depreciation-Buildings Totals 

.oo 

$0.00 

.00 

$0.00 

86,487.80 

$86,487.80 

1,093.95 

$1,093.95 

518,926.80 

$518,926.80 

6,563.70 

$6,563.70 

(518,926.80) 

($518,926.80) 

(6,563.70) 

($6,563.70) 

+ ++ 

+++ 

+++ 

+++ 

1,037,853.69 

$1,037,853.69 

13,127.38 

$13,127.38 

.00 2,952.35 17,714.10 (17,714.10) +++ 35,428.27 

6206 - Depreciation-Machinery Totals $0.00 $2,952.35 $17,714.10 ($ 17,714.10) +++ $35,428.27 ------,..,....,.-,------- ,,,.--,-,----,-=-=-=-~-,----,.,.,,.-,~ ,......,,..,..,...----------------
Division 640 - Depreciation/Amortization Totals $0.00 $90,534.10 $543,204.60 ($543,204.60) +++ $1,086,409.34 

Division 650 - Debt Payments 
Interest Expense 

Interest Expense 

Debt Admin Expense 

Debt Admin Expense 

Note Principal Payments 

Note Principal Payments 

5295 - Interest Expense :rota ls 

5297 - Debt Ad min Expense Totals 

173,543.00 

$173,543.00 

.00 

$0.00 

13,241.67 

$13,241.67 

.00 

$0.00 

79,933.29 

$79,933.29 

.00 

$0.00 

93,609.71 

$93,609.71 

.00 

$0.00 

46 

46% 

+++ 
+++ 

143,614.84 

$143,614.84 

2,750.00 

$2,750.00 

190,349.00 .00 . . 00 190,349.00 0 .00 

7301 - Note Principal Payments Tota ls $190,349.00 $0.00 $0.00 $190,349.00 0% $0.00 ---,-,--,-,,-=-,,....,.-,---------=----,=.,.-=-=-=--,------..,.-,,=,--=--------,.,,.,..-------..,-
Division 650 - Debt Payments Totals ___ $_3 __ 6_3_,B_9_2._oo ____ $ __ 1_3_,2_4_1._67 ____ $ __ 7_9_,_9_33_._29 ___ $_2 __ B_3,_9_5B_._7_1 _____ 2_2_01c_o ___ $_1_4_6_,3_64_._84_ 

EXPENSE TOTALS $2,388,099.95 $284,844.25 $1,727,320.16 $660,779.79 72% $3,594,783. 16 

Fund 240 - Harbor Fund Totals 
REVENUE TOTALS 3,929,500.00 29,960.40 1,591,838.35 2,337,661.65 41% 11,987,042.54 

EXPENSE TOTALS ___ z_,3_B_B_,0_99 __ ._95 ____ 2_B_4_,B_44_._2s ___ 1_,7_2_7_,3_20_._16 ____ 6_6_0_,7_79_._79 ______ 7_2_01c_o ___ 3_,5_9_4,_7_83_._16_ 
Fund 240 - Harbor Fund Net Gain (Loss) $1,541,400.05 ($254,883.85) ($135,481.81) ($1,676,881.86) (9%) $8,392,259.38 
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Annual 

Account Account Description Budget Amount 

Fund Category Proprietary Funds 

Fund Type Enterprise Funds Totals 

REVENUE TOTALS 3,929,500.00 

EXPENSE TOTALS . 2,388,099.95 

Fund Type Enterprise Funds Net Ga in (Loss) $1,541,400.05 

Fund Category Propri etary Funds Tota ls 

REVENUE TOTALS 3,929,500.00 

EXPENSE TOTALS 2,388,099.95 

Fund Category Proprietary Funds Net Gain (Loss) $1,541,400.05 

Grand Tota Is 

REVENUE TOTALS 3,929,500.00 

EXPENSE TOTALS 2,388,099.95 

Grand Total Net Gain (Loss) $1,541,400.05 

Run by Jay .Sweeney on 03/07/2017 13: 53 :13 PM 

MTD YTD 

Actual Amount Actual Amount 

29,960.40 1,591,838.35 

284,844.25 1,727,320.16 

($254,883.85) ($135,481.81) 

29,960.40 1,591,838.35 

284,844.25 1,727,320.16 

($254,883.85) ($135,481.81) 

29,960.40 1,591,838.35 

284,844.25 1,727,320. 16 

($254,883.85) . ($ 135,481.81) 

1ncome ~tatt-.nent 
Through 12/31/16 

Detail Listing 
Include Rollup Account/Rollup to Account 

Budget Less 

YTD Actual 

2,337,661.65 

660,779.79 

($ 1,676,881.86) 

2,337,661.65 

660,779.79 

($1,676,881.86) 

2,337,661.65 

660,779.79 

($1,676,881.86) 

% of 

Budget 

41% 

72% 

(9%) 

41% 

72% 

(9%) 

41% 

72% 
(9%) 

Prior Year 

Total Actual 

11,987,042.54 

3,594,783. 16 

$8,392,259.38 

11,987,042.54 

3,594,783.16 

$8,392,259.38 

11,987,042.54 

3,594,783. 16 

$8,392,259.38 
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Income Statement 
Through 12/31/16 

Detail Listing 
Include Rollup Account/Rollup to Account 

Account Account Description 

Fund Category Proprietary Funds 

Fund Type Capital Projects Funds 

Fund 750 • Capital Project-Harbor 

REVENUE 

Division 300 • Revenue 

Annual 

Budget Amount 

MTD 

Actual Amount 

YTD 

Actual Amount 

Budget Less 

YTD Actua l 

%of 

Budget 

Prior Year 

Total Actua l 

3101 
3101.005 

Department 310 • State Revenue 
Grant Revenue 

Grant Revenue .00 .00 .00 .00 +++ 2,142,661.00 

3101 - Grant Revenue Tota ls _____ $,...,o....,.o,..,,o ____ ......;.$0,....,,,,ooc--------'-$_0_.0_0 _____ $.;,,0,...o,..,o,__ ____ +_+_+ __ ....;$_2:....,1_42-',-66_1_.o_o 
Department 310 - State Revenue Totals $0.00 $0.00 $0.00 $0.00 +++ $2,142,661.00 

Department 390 • Cash Basis Receipts 
3950 Transfer In Harbor 

3950.240 Tra nsfer In Harbor .00 .00 .00 .00 +++ 155,000.00 

3950 · Transfer In Harbor Tota ls ------'-$0_._oo _____ ..;.$0_._oo _____ ..;.$_0._00 _____ ..;.$0_._oo ______ +_+_+ ___ .:..$1_5_5;_,0_0_0._0_0 

Department 390. cash Basis Receipts Totals ------'-$0_._oo _____ ..:.$0_._oo _____ ..;.$_0._oo _____ ..:.$0_._oo ______ +_+_+ ___ .:..$1_5_5:....,o_o_o._o_o 

EXPENSE 

5206 

5206.000 

Division 600 · Operations 

Department 630 · Operations 
Supplies 

Supplies 

5212 Contracted/Purchased Serv 

5212.000 Contracted/Purchased Serv 

Division 300. Revenue Totals _____ $0_._00 ______ $0_._00 ______ $_0._00 ______ $0_._00 ______ +_+_+ ___ $_2_,2_9_7_,6_6_1._0_0 

REVENUE TOTALS $0.00 $0.00 $0.00 $0.00 +++ $2,297,661.00 

.00 .00 
5206 · Supplies Totals $0.00 $0.00 

739,207.78 8,042.84 

.00 

$0.00 

(113,679.68) 

.00 

$0.00 

852,887.46 

+++ 20,550.23 

+++ $20,550.23 

(15) 5,102,571.87 
5212 • Contracted/Purchased Serv Tota ls $739,207.78 $8,042.84 ($113,679.68) $852,887.46 (15%) $5,102,571.87 

5214 

5214.000 
Interdepartment Services 

Interdepartment Services 

Department 670 · Fixed Assets 
7150 Capitalized Cont/Services 
7150.000 Capita lized Cont/Services 

.00 5,019.45 10,833.79 (10,833.79) +++ 34,760.32 

5214 · Interdepartment Services Totals $0.00 $5,019.45 $10,833.79 ($10,833.79) +++ $34,760.32 ----------------------------------------Depa rt men t 630 - Operations Totals $739,207.78 $13,062.29 ($102,845.89) $842,053.67 (14%) $5,157,882.42 

.00 .00 .00 .00 +++ (5,157,882.42) 

7150 · Capitalized Cont/Services Tota ls -------,-$0,... . .,,.o0::-------,-$0::-. .,,.00::-------,-$0::-. .,,.00::-------,-$0::-. .,,.oO::-------+- +_+_.....,(;..,.$-,i-5,..,.15,,,7,,;..,8,,,B,,,2_.4~2.;...) 
Department 670 - Fixed Assets Totals $0.00 $0.00 $0.00 $0.00 +++ ($5,157,882.42) 
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Account Account Description 

Fund Category Proprietary Funds 

Fund Type Capital Projects Funds 

Fund 750 - Capital Project-Harbor 

EXPENSE 

Division 600 - Operations 

7200 
Department 680 - Transfer to Other Funds 
Interfund Transfers Out 

7200.000 Interfund Transfers Out 

7200 - Interfund Transfers Out Totals 

Annual 

Budget Amount 

.00 

$0.00 

MTD 
Actua I Amount 

.00 

$0.00 

YTD 

Actual Amount 

.00 

$0.00 ------,. ........ ,,_---------------,. ........ ,,_---

Depa rt men t 680 - Transfer to Other Funds Totals ---,--------------,---------.,..,....-------.,...---
$0.00 $0.00 $0.00 

$739,207.78 $13,062.29 ($ 102,845.89) 
Division 600 - Operations Totals ---,-------------,---------..,..,....-------.,...--­

$739,207.78 $13,062.29 ($102,845.89) EXPENSE TOTALS 

Fund 750 - Capital Project-Harbor Totals 

REVENUE TOTALS .00 .00 .00 

Income Stateme nt 
Through 12/31/16 

Detail Listing 
Include Rollup Account/Rollup to Account 

Budget Less 

YTD Actual 

.00 

$0.00 

$0.00 

$842,053.67 

$842,053.67 

.00 

% of 

Budget 

+++ 

+++ 

+++ 

(14%) 

(14%) 

+++ 

Prior Year 

Total Actual 

8,429,929.35 

$8,429,929.35 

$8,429,929.35 

$8,429,929.35 

$8,429,929.35 

2,297,661.00 

739,207.78 13,062.29 (102,845.89) 842,053.67 EXPENSE TOTALS -----------------'----.;..._ ______ _ (14%) 8,429,929.35 

Fund 750 - Capital Project-Harbor Net Gain (Loss) 

Fund Type Capital Projects Funds Totals 

REVENUE TOTALS 

($739,207.78) 

.00 

($13,062.29) $102,845.89 

.00 .00 

739,207.78 13,062.29 (102,845.89) 
EXPENSE TOTALS --------------------­

Fund Type Capital Projects Funds Net Gain (Loss) 

Fund Category Proprietary Funds Totals 

REVENUE TOTALS 

($739,207.78) 

.00 

($13,062.29) $102,845.89 

.00 .00 

739,207.78 13,062.29 (102,845.89) 
EXPENSE TOTALS ----------------'----­

Fund Category Proprietary Funds Net Gain (Loss) 

Grand Totals 

REVENUE TOTALS 

($739,207.78) 

.00 

($13,062.29) $102,845.89 

.00 .00 

$842,053.67 (14%) ($6,132,268.35) 

.00 +++ 2,297,661.00 

842,053.67 (14%) 8,429,929.35 

$842,053.67 (14%) ($6,132,268.35) 

.00 +++ 2,297,661.00 

842,053.67 (14%) 8,429,929.35 

$842,053.67 (14%) ($6,132,268.35) 

.00 +++ 2,297,661.00 

739,207.78 13,062.29 (102,845.89) 842,053.67 (14%) 8,429,929.35 

($739,207.78) ($13,062.29) $102,845.89 $842,053.67 (14%) ($6,132,268.35) 
EXPENSETOTALS ==~;a;;;=~~;;=====;~~~a;;;;a====;-~~=':i:====~~ ~====~=:'::';~=;a; 

Grand Total Net Gain (Loss) 
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Account Account Description 
Fund Category 

Fund Type 

Proprietary Funds 

Enterprise Funds 

Fund 240 - Harbor Fund 

ASSETS 
1027 

1027.000 

1030 
1030.100 

1050 
1050.000 

1050.030 

1050.050 

1050.060 

1050.070 

1050.900 

1200 

1200.020 

1200.030 

1500 
1500.240 

1510 
1510.000 

1530 

1530.001 

1530.002 

1530.003 

1530.004 

1530.005 

1530.006 

1530.007 

1530.008 

1530.009 
1530.010 

Change in FMV-Investments 

Change in FMV-Investments 

1027 - Change in FMV-Investments Totals 

Investment-Central Trea. 
Investment-Central Trea. 

Allowance - Doubtful Acct 
Accts Rec.-Misc Billing 
Accts Rec.-Other 

Accts Rec.-Collections 
Accts Rec.- State 

Accts Rec.- Federal 

Allowance - Doubtful Acct 

1030 - Investment-Central Trea. Totals 

1050 - Allowance - Doubtful Acct Totals 

Prepaid Workers Compensation Insurance 

Prepaid Insurance 
Prepaid Workers Compensation Insurance 

1200 - Prepaid Workers Compensation Insurance Totals 

Land - Harbor 

Land - Harbor 
1500 - Land - Harbor Totals 

Land Improvements 
Land Improvements 

Fish Waste Disposal Boat 

ANB Harbor 
Crescent Harbor 

Eliason Harbor 
Grid for Harbors 

Seaplane Float 

Work Float 

Sealing Harbor 

Port Facility Harbor 

Thomsen Harbor 
Parking Lots 

1510 - Land Improvements Totals 

Run by Jay Sweeney on 03/07/2017 15:13:04 PM 

Current YTD 

Balance 

143,569.70 

$143,569.70 

6,629,460.24 

$6,629,460.24 

17,222.31 

(55,072.86) 

131,057.00 

.00 

.00 

(131,057.00) 

($37,850.55) 

19,368.73 

13,883.08 

$33,251.81 

90,000.00 

$90,000.00 

1,298,771.69 

$1,298,771.69 

8,647,271.61 
3,640,881.64 

8,458,584.66 

586,279.73 

301,874.52 

512,991.50 

2,382,401.67 

195,001.44 

5,463,078.82 
38,400.00 

Balance .;,heet 
Through 12/31/16 

Detail Listing 
Include Rollup Account/Rollup to Account 

Prior Year 

Total Actual 

143,569.70 

$143,569.70 

5,347,680.60 

$5,347,680.60 

419.50 

14,153.43 

110,353.09 

879,792.89 

25,661.45 

(110,353.09) 

$920,027.27 

.00 

(2,346.24) 

($2,346.24) 

90,000.00 

$90,000.00 

1,298,771.69 

$1,298,771.69 

8,647,271.61 

3,640,881.64 

8,458,584.66 

586,279.73 

301,874.52 

512,991.50 

2,382,401.67 

195,001.44 

5,463,078.82 

38,400.00 

Net Change Change% 

.00 .00 

$0.00 0.00% 

1,281,779.64 23.97 

$1,281,779.64 23.97% 

16,802.81 4,005.44 

(69,226.29) (489.11) 

20,703.91 18.76 

(879,792.89) (100.00) 

(25,661.45) (100.00) 

(20,703.91) (18.76) 

($957,877.82) (104.11%) 

19,368.73 +++ 
16,229.32 691.72 

$35,598.05 1,517.24% 

.00 .00 

$0.00 0.00% 

.00 .00 

$0.00 0.00% 

.00 .00 

.00 .00 

.00 .00 

.00 .00 

.00 .00 

.00 .00 

.oo .00 

.00 .00 

.00 .00 

.00 .00 
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Account Account Description 
Fund Category Proprietary Funds 

Fund Type Enterprise Funds 

Fund 240 - Harbor Fund 

ASSETS 
1530.011 Fish Waste Disposal Boat 

1540 
1540.000 

1550 

1550.000 

1590 

1590.000 

1610 

1610.000 

1630 
1630.000 

1630.001 

1630.002 

1630.003 

1630.004 

1630.005 

1630.006 

1630.007 

1630.008 

1630.009 

1630.010 

1630.011 

1640 

1640.000 

1650 

1650.000 

1530 - Fish Waste Disposal Boat Tota ls 
Buildings 

Buildings 

1540 - Buildings Totals 

Machinery & Equipment 

Machinery & Equipment 

1550 - Machinery & Equipment Totals 

Construction in Progress 

Construction in Prog ress 

1590 - Construction in Progress Totals 

Accumulated Depr. Land Im 

Accumulated Depr. Land Im 

1610 - Accumulated Depr. Land Im Totals 

Accumulated Depreciation Fish Waste Boat 
Accumulated Depr Harbor 

Accu mulated Depr ANB Harb 

Accum ulated Depr Crescent 

Accum ulated Depr Eliason 

Accumulated Depr Grid 

Accumulated Depr Seaplane 

Accumulated Depr Work Flt 

Accumulated Depr Sealing 

Accumulated Depr Port Fae 

Accumulated Depr Thomsen 

Parking Lots 

Accumulated Depreciation Fish Waste Boat 

1630 - Accumulated Depreciation Fish Waste Boat Totals 

Accumulated Depr Building 

Accumulated Depr Buildi ng 

1640 - Accumulated Depr Building Totals 

Accumulated Depr Equipmnt 

Accumulated Depr Equipmnt 

1650 - Accumulated Depr Equipmnt Totals 

Run by Jay Sweeney on 03/07/2017 15:13:04 PM 

CurrentYTD 

Balance 

269,316.36 

$30,496,081.95 

394,723.32 

$394,723.32 

241,163.83 

$241,163.83 

(6 .00) 

($6.00) 

(574,933.21) 

($574,933.21) 

.23 

(1,387,986.53) 

(2,350,865.72) 

(3,897,422.61) 

(586,279.73) 

(186,874.00) 

(468,955.90) 

(1,612,045.65) 

(195,001.44) 

(1,229,192.47) 

(13,440.00) 

(67,329.08) 

($11,995,392.90) 

(382,876.34) 

($382,876.34) 

(234,329.55) 

($234,329.55) 

Balance ~heet 
Through 12/31/16 

Detail Listing 
Include Rollup Account/Rollup to Account 

Prior Year 

Total Actual 

269,316.36 

$30,496,081.95 

394,723.32 

$394,723.32 

241,163.83 

$241,163.83 

(6.00) 

($6.00) 

(558,102.61) 

($558,102.61) 

.23 

(1 ,191,277.79) 

(2,274,039.74) 

(3,786,653.61) 

(586,279.73) 

(186,874.00) 

(466,652.80) 

(1,565,804.73) 

(195,001.44) 

(1,160,904.01) 

(12,480.00) 

(53,863.28) 

($11,479,830.90) 

(376,312.64) 

($376,312.64) 

(230,081.25) 

($230,081.25) 

Net Change Change% 

.00 .00 

$0.00 0.00% 

.00 .00 

$0.00 0.00% 

.00 .00 

$0.00 0.00% 

.00 .00 

$0.00 0.00% 

(16,830.60) (3.02) 

($16,830.60) (3.02%) 

.00 .00 

(196,708.74) (16.51) 

(76,825.98) (3 .38) 

(110,769.00) (2.93) 

.00 .00 

.00 .00 

(2,303.10) (.49) 

(46,240.92) (2 .95) 

.00 .00 

(68,288.46) (5 .88) 

(960.00) (7 .69) 

(13,465.80) (25.00) 

($515,562.00) (4.49%) 

(6,563.70) (1.74) 

($6,563.70) (1.74%) 

(4,248.30) (1.85) 

($4,248.30) (1.85%) 
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Account Accou nt Description 

Fund Category Proprietary Funds 

Fund Type Enterprise Funds 

Fund 240 - Harbor Fund 

ASSETS 
1800 

1800.060 

1825 

1825.000 

2013 Debt Serv Reserve Fd 

2013 Debt Serv Reserve Fd 

Deferred Outflow Pension 
Deferred Outflow Pension 

UABILmES AND FUND EQUITY 

LIABILmES 
2020 Accounts Payable 

2020.000 Accou nts Payable 

2025 Interfund Payable 

2025.000 Interfund Payable 

2060 Compensated Absences Pay. 
2060.000 Compensated Absences Pay. 

2200 Interest Payable-Bonds 
2200.001 Interest Payable-Bonds 

2500 Net Pension Liability 
2500.017 2013 Bond Series 1 

2500.019 Premiun on 2013 Bonds 

2500.500 Notes Payable-State 

2500.900 Net Pension Lia bil ity 

2700 Deferred Inflow Pension 
2700.300 Deferred Inflow Pension 

1800 - 2013 Debt 5erv Reserve Fd Totals 

1825 - Deferred Outflow Pension Totals 

ASSETS TOTALS 

2020 -Accounts Payable Totals 

2025 - Interfund Payable Totals 

2060 - Compensated Absences Pay. Totals 

2200 - Interest Payable-Bonds Totals 

2500 - Net Pension Liability Totals 

2700 - Deferred Inflow Pension Totals 

CurrentYTD 

Balance 

324,854.06 

$324,854.06 

130,668.00 

$130,668.00 

$26,557,156.05 

.00 

$0.00 

100,000.00 

$100,000.00 

46,851.58 

$46,851.58 

66,208.35 

$66,208.35 

3,565,000.00 

522,311.16 

589,526.03 

741,203.00 

$5,418,040.19 

13,122.00 

$13,122.00 

Balance ::,heet 
Through 12/31/16 

Detail Listing 
Include Rollup Account/Rollup to Account 

Prior Year 

Total Actual 

322,299.28 

$322,299.28 

130,668.00 

$130,668.00 

$26,738,306.00 

43,251.43 

$43,251.43 

100,000.00 

$100,000.00 

46,851.58 

$46,851.58 

68,625.06 

$68,625.06 

3,565,000.00 

522,311.16 

589,526.03 

741,203.00 

$5,418,040.19 

13,122.00 

$13,122.00 

Net Change 

2,554.78 

$2,554.78 

.00 

$0.00 

($181,149.95) 

(43,251.43) 

($43,251.43) 

.00 

$0.00 

.00 

$0.00 

(2,416.71) 

($2,416.71) 

.00 

.00 

.00 

.00 

$0.00 

.00 

$0.00 

Change% 

.79 

0.79% 

.00 

0.00% 

(0.68%) 

(100.00) 

(100.00%) 

.00 

0.00% 

.00 

0.00% 

(3 .52) 

(3.52%) 

.00 

.00 

.00 

.00 

0.00% 

.00 

0.00% 

$5,644,222.12 $5,689,890.26 ($45,668.14) (0.80%) LIABILmES TOTALS ------=-,..,...,...,,.,,,,.....,.,,--------=-=-~,..,.....,,.,,-------.,.,..,.~~,....,.,...----------,.,....,,-,-,-,-

FUND EQUITY 
2800 Contributed Cap.-Local 

2800.001 Contributed cap.-Federal 255,047.27 255,047.27 .00 .00 
2800.002 Contributed cap.-State 6,630,333.85 6,630,333.85 .00 .00 
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Account Account Description 
Fund Category Proprietary Funds 

Fund Type Enterprise Funds 

Fund 240 - Harbor Fund 

FUND EQUITY 
2800.003 Contributed cap.-Loca l 

2900 
2900.010 

2910 

2910.140 

2920 

2920.000 

2920.500 

2965 

2965.000 

Reserve for Encumbrances 
Reserve for Encumbrances 

Designated-Capital Projct 

Designated-Capital Projct 

Post Soft Close Entries 

Undesignated/Re. Earn ings 

Post Soft Close Entries 

P/Y Encumbrance Control 

P/Y Encumbrance Control 

2800 - Contributed Cap.-Local Totals 

2900 - Reserve for Encumbrances Totals 

2910 - Designated-Capital Projct Totals 

2920 - Post Soft Close Entries Totals 

2965 - P/Y Encumbrance Control Totals 

Current YTD 

Balance 

698,765.18 

$7,584,146.30 

1,997.25 

$1,997.25 

(48,000.00) 
($48,000.00) 

13,303,955.44 

208,314.00 

$13,512,269.44 

(1,997.25) 

($1,997.25) 

Balance sheet 
Through 12/31/16 

Detail Listing 
Include Rollup Account/Rollup to Account 

Prior Year 

Total Actual 

698,765.18 

$7,584,146.30 

1,997.25 

$1,997.25 

(48,000.00) 

($48,000.00) 

13,303,955.44 

208,314.00 
$13,512,269.44 

(1,997.25) 
($1,997.25) 

Net Change Change% 

.00 .00 

$0.00 0.00% 

.00 .00 

$0.00 0.00% 

.00 .00 
$0.00 0.00% 

.00 .00 

.00 .00 

$0.00 0.00% 

.00 .00 

$0.00 0.00% 

$21,048,415.74 $21,048,415.74 $0.00 0.00% FUND EQUITY TOTALS Prior to Current Year Changes ------,.,,.-,.....,....,.,,....,..,...,....=--------,..,...,....,,...,,,...,..,..,,....,,..,_----------,~-=-----------::-c=,-

Prior Year Fund Equity Adjustment 

Fund Revenues 

Fund Expenses 

Run by Jay Sweeney on 03/07/ 2017 15: 13:04 PM 

.00 

(1,591,838.35) 

1,727,320.16 
FUND EQUITY TOTALS $20,912,933.93 $21,048,415.74 ($135,481.81) (0.64%) 

$26,557,156.05 $26,738,306.00 ($181,149.95) (0.68%) LIAB!LffiES AND FUND EQUITY TOTALS ------,...,....,,....,,.,,,,,-,,..,....,,..,....-------,-=-:-='""="',..,,...,,.,,.-------.,..,-,.,,..,-.,...,.,:-::-:,,.----------,-:-:-""""""" 

$0.00 $0.00 $0.00 +++ 

$0.00 $0.00 $0.00 +++ 

$0.00 $0.00 $0.00 +++ 

$0.00 $0.00 $0.00 

Fund 240 - Harbor Fund Totals ---------.,...,...-----------,..,....,,.,,.-----------,"'""'~----------­
Fund Type Enterprise Funds Totals ---------.,...,...-----------,..,....,,.,,.-----------,"'""'~----------­

Fund Category Proprietary Funds Totals ================================s=e=eas============= 
Grand Totals +++ 
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Account Account Description 
Fund Category Proprietary Funds 

Fund Type Capital Projects Funds 

Fund 750 - Capital Project-Harbor 

ASSETS 
1030 

1030.100 

1050 

1050.060 

1590 
1590.000 

Investment-Central Trea. 

Investment-Central Trea. 

Accts Rec.- State 

Accts Rec.- State 

Construction in Progress 
Construction in Prog ress 

LIABILITIES AND FUND EQUITY 
LIABILITIES 

2020 Accounts Payable 

2020.000 Accounts Payable 

2023 Retainage Payable 

2023.000 Retainage Payable 

FU ND EQUITY 
2910 Designated-Capital Projct 

2910.140 Designated-Capital Projct 

2920 Undesignated/Re. Earnings 

2920.000 Undesignated/Re. Earnings 

1030 - Investment-Central Trea. Tota ls 

1050 - Accts Rec.- State Totals 

1590 - Construction in Progress Totals 

Current YTD 
Balance 

534,847.53 

$534,847.53 

.00 

$0.00 

5,767,149.45 

$5,767,149.45 

Balance ;:>heet 
Through 12/31/16 

Detail Listing 
Include Rollup Account/Rollup to Account 

Prior Year 
Total Actual 

(77,135.36) 

($77,135.36) 

803,498.00 

$803,498.00 

5,767,149.45 

$5,767,149.45 

Net Change Change% 

611,982.89 793.39 

$611,982.89 793.39% 

(803,498.00) (100.00) 

($803,498.00) (100.00%} 

.00 .00 

$0.00 0.00% 

$6,301,996.98 $6,493,512.09 ($191,515.11) (2.95%) ASSETS TOTALS ---------------------,-----------.,.,-----.,.----------,-----

.00 294,361.00 (294,361.00) (100.00) 
2020 - Accounts Payable Tota ls $0.00 $294,361.00 ($294,361.00) (100.00%) 

252,324.80 252,324.80 .00 .00 

$252,324.80 2023 - Retainage Payable Totals _______ $_2_s2_,_32_4_.s_o ___________________ _ $0.00 0.00% 
LIABILffiES TOTALS $252,324.80 $546,685.80 ($294,361.00) (53.84%) 

121,151.95 121,151.95 .00 .00 

2910 - Designated-Capital Projct Totals $121,151.95 $121,151.95 $0.00 0.00% 

11,957,942.69 11,957,942.69 .00 .00 

$11,957,942.69 $0.00 2920 - Undesignated/Re. Earnings Totals ______ $_1_1_,9_5_7,_94_2_.6_9 _________________________ _ 0.00% 

FUND EQUITY TOTALS Prior to Current Year Changes $12,079,094.64 $12,079,094.64 $0.00 0.00% 

Prior Year Fu nd Equity Adjustment .00 

Fund Revenues .00 
Fund Expenses (102,845.89) 

FUND EQUITY TOTALS $12,181,940.53 $12,079,094.64 $102,845.89 0.85% 
LIABILffiES AND FUND EQUITY TOTALS ------$-12-,4-3-4,-2-65- .-33-----------------------,---,-------,-----$12,625,780.44 ($191,515.11) (1.52%) 

Fund 750 - Capital Project-Harbor Totals _____ __,<$.,...6_,_B __ 2_,2_6_B_.3_5),-------.,...,.-----,-.,.-,---------...,...,...,,..,..----
Fund Type Capital Projects Funds Tota ls ______ ($_6_,_B_2_,2_6_B_.3_S) ___________ __,, _________ ...,...,...,,..,.. ___ _ 

Fund Category Proprietary Funds Totals =======;($,;a;6;=,a;a;13;;;2;=;,2.;;6a;;,8=;;.3;;;5)~=====,;=;=;~ = ~================ 
Grand Totals ($6,132,268.35) 

($6,132,268.35) $0.00 0.00% 

($6,132,268.35) $0.00 0.00% 

($6,132,268.35} $0.00 0.00% 

($6,132,268.35) $0.00 0.00% 
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