
 
 

CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 
 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
From:  John Leach, Municipal Administrator   
   
Date:  July 16, 2024 
  
Subject: Renewal Option (4 of 5) to Provide Convention and Visitor Bureau 

Services 
 
 
 
Background 
A contract was established with The Greater Sitka Chamber of Commerce, Inc. 
(“Chamber”) on December 27, 2018 to provide Convention and Visitors Bureau Services 
to the City and Borough of Sitka (CBS).  The contract is attached to this memo. 
Analysis 
Section 5 of the contract states, “If the Contractor complies with all terms and conditions 
of this contract at all times until December 31, 2021, Owner shall have the right to renew 
this contract for the period Jan. 1, 2022 to December 31, 2022…”.  I exercised the third-
year renewal option on July 20, 2023.  The renewal letter is attached to this memo. 
In order to exercise future renewal options (up to 2 remaining one-year periods subject 
to owner’s approval for each renewal option), the CBS shall give the Chamber written 
notice of such renewal on or before August 1st of any subsequent year.  If the CBS fails 
to exercise a renewal option, the contract will expire on December 31, 2024.   
Termination of the contract may be initiated by mutual consent of the parties provided 
that notice of termination is given at least 6 months prior to the effective date of 
termination. 
Currently, the Chamber contract has appropriated funding for the CBS fiscal year ending 
June 30, 2024, however, the CBS has not yet notified the Chamber of their intent to 
exercise an additional one-year renewal option. 
On July 16, 2024, the Chamber provided the attached scope of services report for CBS 
staff to determine if performance was satisfactory per the terms of the contract.  I have 
found the Chamber to be in compliance with all terms of the contract and performing 
satisfactorily as required by Exhibit A of the contract. 
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Fiscal Note 
The CBS approved the budget appropriation for Chamber funding for FY25 of $575,000 
which is $275,000 above the base amount of $300,000. 
Exercising the renewal option would not financially obligate the CBS beyond what has 
already been budgeted for FY25, however, since the renewal term would end on 
December 31, 2025, exercising the renewal option would make a future obligation of 
FY26 funds to cover the base period of July 1, 2025 through December 31, 2025. 
Recommendation 
Recommend the Assembly review the scope of services report provided by the Chamber 
and direct the Administrator to exercise the renewal option if so desired.  I also 
recommend that if this renewal option is exercised, that future renewal options be 
considered and determined during the Chamber’s annual spring work session. 
  
Encl: Convention and Visitor Bureau Services Contract 
 Third-year Renewal Option Memo 
 2024 Scope of Services Report 
 



































 
 

 
 

CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  

ADMINISTRATION 
100 Lincoln Street | Sitka, Alaska 99835 

www.cityofsitka.com 
administrator@cityofsitka.org 

907-747-1812 
 
 
 

July 20, 2023 
[VIA EMAIL ONLY] 

Greater Sitka Chamber of Commerce, Inc. 
Attn: Board President 
104 Lake Street 
Sitka, AK 99835 
director@sitkachamber.com 
 
Re: Renewal Option for Contract to Provide Convention and Visitors Bureau Services 
 
Dear Board President, 
 
Pursuant to Section 5.A of the Contract (copy attached), the City and Borough of Sitka (CBS), as 
Owner under the Contract, herby requests and agrees to a third one (1) year renewal option 
beginning January 1, 2024 and ending December 31, 2024. The second renewal option was 
enacted January 1, 2023 to December 31, 2023 (copy attached). As required by the Contract, 
within 10 days please indicate your mutual agreement to this third renewal option by signing below 
and returning the original of the signed letter to the CBS at the address stated in the header. 
 
As this is the third renewal option, the Contract provides for two (2) additional one (1) year renewal 
options upon mutual consent and compliance with all terms and conditions of the Contract. If an 
additional renewal option is desired, CBS will request a fourth renewal prior to August 1, 2024. 
 
Thank you, 
 
 
John M. Leach 
Municipal Administrator 
 
Attachment 
 
I agree to a one (1) year renewal of the Contract. 
 
 
____________________  ____________________________________ 
Date     Paul Kraft 
 
Cc: Melissa Haley, Finance Director (via email only) 

Tori Fleming, Compliance Officer (via email only)  
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https://greatersitkachamber-my.sharepoint.com/:b:/g/personal/director_sitkachamber_com/EcQxKjIiKPBNmGhWXbq86FYB8Bqvz7i9VY2Pq_rkP0p4Qw?e=BR1A56
https://greatersitkachamber-my.sharepoint.com/:b:/g/personal/director_sitkachamber_com/EcQxKjIiKPBNmGhWXbq86FYB8Bqvz7i9VY2Pq_rkP0p4Qw?e=BR1A56
https://greatersitkachamber-my.sharepoint.com/:b:/g/personal/director_sitkachamber_com/EW_ykkIe-KVHnLJAN3lQBkwB3ql0uTDc6KyuxyVn21cl0Q?e=GNxT2C
https://greatersitkachamber-my.sharepoint.com/:b:/g/personal/director_sitkachamber_com/EUfRe3aZq55KiNhzGNtvVVwB-kJ5SfrY2LbCJ1dtCSzTag?e=9YgPwc
https://greatersitkachamber-my.sharepoint.com/:b:/g/personal/director_sitkachamber_com/EVdLHCpYin9ImIAFvj5zK0oBY9SRQP4Wmz7X-HvdDQR5wg?e=LxYgZs
https://greatersitkachamber-my.sharepoint.com/:x:/g/personal/director_sitkachamber_com/Ebcbyo91motDt4xA2F0WllIBwyIRfWfT4I5DeYcn5Twykg?e=9Jj5Cj
https://greatersitkachamber-my.sharepoint.com/:b:/g/personal/director_sitkachamber_com/EdWg-xxuBuhGrsVxmzDdACwBeFNOsLANb_rFlkGX_-Cvqw?e=8h86C8
https://viewer.joomag.com/2024-meetings-conventions-guide-3/0601836001720065191
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https://visitsitka.org/visitor-info/maps-guides/digital-planner-library
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https://greatersitkachamber-my.sharepoint.com/:b:/g/personal/director_sitkachamber_com/EdOAhO3AAcFOgzJRAEefNKYBZe5odyrATWZ-Vez6Ou8jNg?e=YknNSf
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https://10best.usatoday.com/interests/explore/alaska-northern-lights/
https://10best.usatoday.com/interests/explore/alaska-northern-lights/
https://www.cruisecritic.com/articles/10-cruise-ports-you-can-visit-over-and-over
https://mwg.aaa.com/via/places-visit/sitka-alaska-weekend
https://www.tastemade.com/shows/from-scratch
https://www.instagram.com/reel/C893V2pJD71/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/C893V2pJD71/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
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https://visitsitka.org/wp-content/uploads/2024/07/Biking-Guide-Final-Digital-Version.pdf
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https://visitsitka.org/visitor-info/maps-guides/digital-planner-library
https://visitsitka.org/wp-content/uploads/2024/04/Attractions-Map-Final.pdf
https://visitsitka.org/wp-content/uploads/2024/04/2024-Pocket-Guide-Final.pdf
https://visitsitka.org/wp-content/uploads/2024/04/2024-Final-Hiking-Guide-Digital.pdf
https://visitsitka.org/wp-content/uploads/2022/06/2022-Sitka-Closer-Than-You-Think-map.pdf
https://joom.ag/q0qI
https://visitsitka.org/wp-content/uploads/2024/07/Biking-Guide-Final-Digital-Version.pdf
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https://viewer.joomag.com/2024-meetings-conventions-guide-3/0601836001720065191
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https://greatersitkachamber-my.sharepoint.com/:b:/g/personal/director_sitkachamber_com/EW_ykkIe-KVHnLJAN3lQBkwB3ql0uTDc6KyuxyVn21cl0Q?e=GNxT2C
https://greatersitkachamber-my.sharepoint.com/:b:/g/personal/director_sitkachamber_com/EUfRe3aZq55KiNhzGNtvVVwB-kJ5SfrY2LbCJ1dtCSzTag?e=9YgPwc
https://greatersitkachamber-my.sharepoint.com/:b:/g/personal/director_sitkachamber_com/EVdLHCpYin9ImIAFvj5zK0oBY9SRQP4Wmz7X-HvdDQR5wg?e=LxYgZs
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https://calendar.google.com/calendar/u/0/embed?src=a0uvu40s3a3hovfmkgjphnmed8@group.calendar.google.com&ctz=America/Anchorage
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https://www.transtats.bts.gov/Data_Elements.aspx?Data=1
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