THE STATE Department of Natural Resources

OfAL ASKA DIVISION OF PARKS AND OUTDOOR RECREATION
Office of History & Archaeology
550 West 7% Avenue, Suite 1310

Anchorage, Alaska 99501-3561
Main: 907.269.8700

GOVERNOR MIKE DUNLEAVY

November 6, 2024

RE: FY24 Historic Preservation CLG Grant Applications Available

To Alaska CLGs:

The Office of History & Archaeology is accepting grant ap'plications from Certified Local Governments
(CLGs) for 60-40 matching grant projects from the National Park Service, Historic Preservation Fund (HPF).

All projects need to be completed by September 30, 2026.

The Historic Preservation Fund (HPF) grant program provides up to 60 percent assistance with a
40 percent CLG cost-sharing match in a historic preservation project in one of the following categories:

Survey

Inventory

National Register Nomination
Historic Preservation Planning
Public Preservation Education
Predevelopment

Development

Priorities proposed by the Alaska Historical Commission during their June 2023 meeting remain valid.
Refer to the Priorities when creating your CLG application package. The package, priorities, and other forms
or examples are available online at https://dnr.alaska.gov/parks/oha/designations/grants.htm .

The Office of History & Archaeology anticipates $100,000 will be available for award to eligible projects.
The maximum federal share for Predevelopment grants is $25,000. The maximum federal amount for all other
categories of grants is $50,000. Please note the new application package includes additional information
which must be provided if you are applying for a Development project.

The application deadline is 3:00 p.m. on February 7, 2025.

For questions, please contact Maria Lewis at maria.lewis(@alaska.gov or by telephone at 907-269-8717.

Sincerely,

h E. Bittner
State Historic Preservation Officer



CLG GRANT APPLICATION

Office of History & Archaeology
Alaska Department of Natural Resources
550 West 7" Avenue, Suite 1310
Anchorage, Alaska 99501

FY24 Historic Preservation Fund: Grants for Certified Local Governments

Deadline: Applications are due by 3:00 pm on Friday, February 7, 2025
The Certified Local Government (CLG) listed below is applying for a reimbursable
60-40 matching grant from the National Park Service, Historic Preservation Fund (HPF),
administered through the State of Alaska, Office of History and Archaeology.

CLG Name: City and Borough of Sitka

Project Title: Sitka Woman's Club Cottage Structural Repairs & Wiring Cleanup

Federal Tax Identification Number: 84-2069214

UEI: LH1XZ7DZ1KW9 VCUST: VS014302

Type of CLG Grant Project: (Check project type below, as applicable)

|:| Survey |:| Public Preservation Education
[ ] Inventory [ ] Predevelopment

[ ] National Register Nomination [M] Development (See additional
[ Historic Preservation Planning requirements on Page 14)

Budget Summary. Federal Award Request: $16000

a. Total Project Cost (TPC) $26990
b. Federal Share (60%) $ 16000
c. Sponsor Share (40%) $ 12990
Source of applicant (sponsor) share: (Use figures from “Sources” box on budget form)
a. Cash $ 5200
b. In-kind Goods and Services $ 550
c. Donated Goods and Services $ 2290

Name, title and contact information for the following:

Grant Manager: Anne E. Pollnow

Mailing Address: 300 Harbor Drive

City, State, Zip: Sitka, AK 99835
Telephone: 907-738-0794

E-mail Address: sitkawomansclub@gmail.com
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Preservation Commission Chair:

Mailing Address:

Telephone:
E-mail Address:

CLG Contact:
Mailing Address:

Telephone:
E-mail Address:

Roberta Littlefield

4102 Halibut Point Rd

Sitka, AK 99835

907738-4004

robylittlefield@gci.net

Kim Davis

100 Lincoln St

Sitka, AK 99835

907-747-1814

kim.davis@cityofsitka.com

Signature: Authorized Local Government Official

Date

Name and Title (Print or Type)

Community Name

HPF Grant Application for CLGs

Rev: Nov 2024



Willingness to Comply with Grant Requirements

1. Tunderstand that this is a 60-40 matching grant program from the National Park Service Historic
Preservation Fund (HPF), administered by the State of Alaska Department of Natural Resources,
Office of History and Archaeology.

2. If awarded an HPF grant, I understand that it is my responsibility to comply with all pertinent
State and Federal regulations, the State-Local Grant Agreement, and requirements outlined in the
Historic Preservation Fund: Certified Local Government Grants Manual. Federal requirements
may include but are not limited to the following: Section 106 and Section 110, National Historic
Preservation Act (54 USC 306108); Americans with Disabilities Act; Architectural Barriers Act;
National Environmental Policy Act; 2 CFR 200; and Build America, Buy America (also known
as the Infrastructure Investment and Jobs Act), P.L.

117-58, Section 70914.

3. Should this project be awarded, I understand that project records are subject to audit after
project completion, and that if such an audit questions expenditures for which I have been
reimbursed I will return an amount equal to the questioned expenditures.

4. Tunderstand that no grant exists until the State Historic Preservation Officer (SHPO) signs the
State-Local Grant Agreement, even if the Alaska Historical Commission recommends funds for
my project. Any funds expended before the performance period specified on the fully executed
grant agreement or before obtaining the SHPO's signature may not be reimbursed without
specific approval.

5. T understand that this is a reimbursable grant program. It is my responsibility to front costs, then
seek reimbursement from the Office of History and Archaeology.

Signature: Authorized Local Government Official Date

Name and Title (Print or Type)



CLG GRANT APPLICATION: FY24

CLG:

Project Name:

1.

PROJECT INFORMATION See Writing a Successful CLG Application for more detail.

PROJECT DESCRIPTION - If needed, use continuation pages provided at the end of this
document. Please limit length to 2,000 word count.

a. Provide a brief introduction to your project including the aim, scope, and significance of the
project to your community.

The Sitka Woman's Club (SWC) is a non-profit organization dedicated to meeting the
needs of women and children in Sitka. The club's mission is to be of service to the
community and to champion humanitarian causes. The club supports its mission through
the ownership and rental income of our cottage located at 300 Harbor Drive.

The SWC became a non-profit in 1951 to accept the W.P. Mills Company's donation of the
"Rangehild Building.” On May 11, 1951, the Sitka Sentinel reported that thirty members
signed the Articles of Incorporation, with Caroline Yaw as president. Representing W.P.
Mills Company, Waldo Mills and L. May Mills donated the house on Harbor Drive near the
Sitka Public Library. In exchange, the SWC committed to maintaining the graves of William
Richie and Mary C. Mills in the local cemetery.

Before SWC acquired it, the Rangehild building was constructed in 1897 by Captain Hans
Christian Pande as a home for him and his daughter, Rangehild, who operated a millinery
shop there. Known as "The Cottage by the Sea," it was sold to Dr. Coggswell, a dentist, for
$450.00. On January 13, 1910, the building was transferred to the W.P. Mills Company.

The SWC cottage was added to the National Register of Historic Places (NR) on October
15, 2024, through a Historic Preservation Fund grant. The Keeper deemed the Sitka
Woman's Club Building eligible under Criterion A for its association with social and
women's history in Sitka, Alaska. Since the early 1900s, the building has been linked to
Progressive Era ideals, largely promoted by pioneering upper-middle-class women in Sitka
and engaged in philanthropic and community work well into the 20th century. The structure
represents the reach of Progressivism to remote parts of the U.S. at the 20th century's
start, aiding Sitka's shift from a Russian outpost to a modern American society. It retains
historical integrity and significance from 1951 to 1975 when it began to be leased to private
entities to support the club’s philanthropic activities. It currently serves as the
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Continuation Page 1

organization's first permanent headquarters, symbolizing the peak of Sitka women’s
achievements by the mid-20th century (Bittner Letter to Sitka Mayor, 2024).

The building is wood-framed on a piling foundation resting on solid bedrock. SWC building
records indicate that the majority of original Yellow Cedar pilings have been replaced with
pressure-treated timbers prior to 2003. The building is situated adjacent to Sitka Sound just
above the high tide line. Drainage from downtown Sitka and the cottage itself naturally flows to
the area under the structure. In 2023, SWC engaged a contractor to upgrade the gutters,
downspouts, and drainage away from the building. In December 2024, SWC solicited PEAK
Engineering to inspect its structural integrity. Twelve support posts and three floor beams were
identified as compromised by rot to varying degrees. PEAK provided a letter of structural repair
recommendations and a cost estimate. SWC subsequently contacted Youngblood
Construction, who had successfully repaired floor joists for the HPF sponsored project at St.
Peter's Episcopal Church. Youngblood inspected and concurred with the engineer's
assessment. Both the engineer and contractor independently noted that the disorganized
electrical wiring should be cleaned up and secured, particularly from land otters that inhabit
beneath the older buildings on Maksoutoff Street. Cloth-covered wiring is prevalent throughout
the cottage and interspersed with modern plastic-coated wiring. The SWC aims to address the
structural defects, inspect and remediate the cloth-coated wiring, and secure modern wiring
from animals and environmental factors. Additionally, as the crawlspace is spacious and drafty,
the club would like to install foam-board insulation under the core of the building. This will
further protect the cottage from the elements and be more efficient to heat.

Support of this project will help the club maintain safe and sound commercial use of the building
to be able to continue our community philanthropy. Additionally, our future ambition is historic
rehabilitation with a living quarters on one side and a public meeting place and retail shop on
the other side of the duplex similar to Pande and his daughter's millinery. This effort would
uphold our goal to grow the presence of the club in Sitka through education of it's historic past
and the historic development of Sitka, as it was noting for meeting such criteria and awarded
NR listing. We wish to provide Sitka with a public meeting place. The target audience for this
future endeavor are visitors and locals of all ages.

During the project, the public will be engaged through the local media, similar to what was
successfully achieved during the St. Peter's by-the-Sea Episcopal Church masonry restoration
project. Historic cloth wiring, insulators, ad artifacts that are deemed dead and to remain
in-place will be done, while removed relics will be saved and displayed for the public. When
sharing, the club will be sure to request historically relevant stories that may come to the mind
of our elders that may give us direction in our rehabilitation efforts. The club will remind the
public that we trace our origins to acquisition of Alaska by the United States and prominent
members including, Mrs. Governor John Brady, Dale DeArmond, and Isabella Brady, and
recently inducted to the Alaska Woman's Hall of Fame and current member Sandy Poulson. .

The project will be completed with like materials, locally milled wood from a small mill in

Petersburg owned by Alaska Timber and Truss (ATT). ATT has pledged to donate the wood
and shipping cost on Alaska Marine Lines from Petersburg to Sitka.
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b. List any previous HPF grants this project has received. (Cite HPF number and grant name.)

SWC has received one HPF grant. CLG-HPF grant #19011 supported the hiring of a
historic architect to inspect and compile a national register nomination. The club hired
Bridget Maley, Principal, Architectural Historian at ARCHITECTURE + HISTORY, LLC
who worked with Sitka SWC Treasurer and Archaeologist Anne Pollnow of Sea Level
Consulting, LLC to develop the nomination with final editing by State Historian Katie
Ringsmuth. The funds also supported the hiring of Raven Shaw, a Sitka local, to
organize the club's vast archives and scan relevant documents for use in the nomination
compilation. The organization of SWC documents was conducted in consultation with
State of Alaska Museum curator Anjuli Grantham.

c. Briefly describe the relationship of this project to past, present, or future preservation work.
1,500 word limit.

This project builds upon years of stewardship and effort the women of the club have
voluntarily executed to maintain the cottage since 1951. This work has been conducted
per the club's bylaws establishing a Building Committee and to keep it maintained as a
commercial rental.

The Building Committee is discussing opportunities, once the current lease is up, to
restore the cottage in a manner likened to its original use. The ambition is to maintain
it's use as a duplex with quarters on one side and a public meeting setting on the other
side. This would be in keeping to when it was the Rangehild building constructed in
1897 by Pande as a home on one side for him and his daughter, who operated a
millinery shop on the other side. This will also allow for the club to develop and display
historical materials about the club, the cottage, and Sitka's history and to be shared
publicly with locals and visitors. Currently, the cottage is rented to a behavioral
therapist that maintains the utmost privacy and seclusion of the property per HIPAA.
Insuring structural stability of the building is the first step of this historically-minded
restoration goal.
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2. PRESERVATION OBJECTIVES

How does the project relate to annual CLG grant priorities established for this fiscal year? (Cite relevant
grant priorities and explain how each relates to your project.) 500 word limit.
a.

The project aligns with several CLG grant priorities by raising awareness of the Sitka
Woman's Club, which supports underrepresented community groups, including women of all
ages and members of the Sitka Tribe (priority #1). Located near the public library and
downtown, the project will be highly visible and expected to captivate both younger audiences
and elders with historic electrical materials and recorded stories.

Addressing priority #2, the project involves restoring and preserving the building using locally
milled wood, stabilizing it for future rehabilitation efforts. It also supports priority #5 by
promoting local historic preservation, contributing to cultural tourism, and revitalizing the
community. The rehabilitation project offers economic incentives for the club's philanthropic
activities.

By publicizing the club's progressive history, the project supports priority #6, commemorating
Alaska's development with Sitka as its first territorial capital. Notably, the wife of Alaska's first
governor was a member of the club's predecessor organization.

b. How does the project relate to the goals and objectives of the State Historic Preservation

Plan. (Cite relevant goals and objectives and how your project would further them.)
1,000 word limit.

The project aligns with all seven goals of the State's Historic Preservation Plan. The
cottage’s historical significance and its association with the SWC have diminished due to a
decade-long occupation by a private health organization. This initiative and its media
coverage will remind Sitka’s residents and inform others about the SWC's influential history.
The club’s achievements include introducing the city’s first public nurse and the significant
roles its members played in shaping Sitka and the state during its tenure as the capital. By
highlighting its rich history, the club underscores Sitka’s role in state development and
national history. The group’s impact over centuries is notable, whether as a Temperance
Group or through its affiliation with The Daughters of the American Revolution.

The project aims to protect and preserve the building and property, ensuring future
preservation efforts that will demonstrate the economic benefits of historic preservation and
support local initiatives. Similar to how the CLG grant facilitated the cottage’s National
Register inclusion and served as a model for preservation incentive programs, this project
will exemplify such efforts.
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c. Describe how the project meets an identified historic preservation priority of your community.
Does the project contribute to the implementation of your local historic preservation plan?
If so, how? 1,000 word limit.

The 1993 Sitka Historic Preservation Plan, the most recent officially adopted version,
delineates numerous community aspirations, including the promotion of local support for
historic preservation initiatives (CBS, 1993). The 2017 draft plan, approved by the Sitka
Historic Preservation Commission but not yet finalized, outlines several objectives and
actions aimed at "Promote and Increase Public Awareness of Historic Preservation” through
exemplary stewardship of historic properties. To achieve this goal, the plan recommends
supporting various treatments of historic and cultural resources, such as restoration,
preservation, rehabilitation, interpretation, and stabilization. This project supports both of
Sitka's preservation goals.

The newly National Register listed cottage and the proposed project demonstrate
exceptional and considerate stewardship of historic properties for the Sitka community.

This private property represents Sitka's collective history and aligns with the Sitka Historic
Preservation Commission's mission to safeguard these valuable historic community assets.
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3. PROJECT PERSONNEL- The Project Manager (PM) must have proven experience working on
historic preservation projects. If the project is a survey, inventory, or National Register nomination,
the PM must meet the professional qualification standards in 36 CFR 61. If not identified in this
application, the Office of History and Archaeology must review selection of Project Manager prior to
finalization of the contract with the individual.

a. Note who will act as Project Manager (PM). Attach the PM's résumé showing past experience
working on preservation projects. List any previous HPF Projects the PM has worked on.
(If planning to contract with PM after grant is awarded, outline the job qualifications that will be
required.) 1,000 word limit.

Cultural Resource Specialist, Anne Pollnow of Sea Level Consulting will serve as the project
manager. Previous successful HPF grant projects that Anne wrote and managed include:
the Alaska Native Brotherhood Hall, Sitka Sound Science Center, Sitka Historic Business
District, and most recently, two HPF grant projects for St. Peter's by-th-Sea Episcopal Church
to develop a historic structures report for both the church and its associated See House
building, and the stone masonry restoration project. She also wrote and managed the SWC
CLG grant for the NR listing of the cottage.

Anne is familiar with HPF grant budgeting, reporting, and compiling financial reimbursement
documents.

b. Identify the local government personnel who will act as Grants Manager for the project.

Amber Swedeen, Grant Accountant for the City and Borough of Sitka, will be in the position
of pass-through grant manager for this project. (907) 747-1842,
amber.swedeen@cityofsitka.org.
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c. Describe the local historic preservation commission’s role in the project. Attach a resolution
from the commission supporting the project. 300 word limit.

The Sitka Historic Preservation Commission will assist the SWC and Building Committee in
publicizing the project. As needed, the commission will also assist in the research and
development of the historic structures report. The project manage will provide quarterly

reporting to the commission. Final products and publications will also be reviewed by the
Commission. See attached resolution.

d. Identify volunteer personnel and their tasks. 300 word limit.

Volunteers include Anne Pollnow, Treasurer for the SWC and the SWC Building Committee
Karen Lucas (at-large), Kelly Schartz (president), and Sarah Allison (at-large). Their tasks
will be to solicit bids from contractors for the construction work, select the contractor, ensure
work is being conducted according to plan. The building committee will also develop media
materials, conduct interviews with the local radio station, and perform public outreach and
liaison to the rest of the club about the project.

e. Identify any additional contractors to be used and expected duties. Attach résumés for all qualified
historic preservation professionals working on the project.

The SWC will solicit fair bids for the project. However, previous and similar work on historic
properties will be a priority for selection. The contractor will be responsible for performing all
work including electrical wiring cleanup and ensure it meets code.
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4.

WORK PLAN. Thoroughly address all items necessary for your project type. See Writing a
Successful CLG Application for more detail. Use continuation sheets if needed. 1,000 word limit.

a. Explain how the project will be undertaken.

Scope of Work
The SWC Building Committee will lead the project and initiate contracting qualified
professionals.

The project will consult with historic preservation publications set-forth by the Secretary of
the Interior, relevant Alaska Office of History and Archaeology's Historic Preservation Series
publications, as well as other relevant National Park Service briefs and bulletins to ensure
historic features are appropriately treated.

The committee will also work with ATT and the contractor to receive donated lumber.

The building committee will ensure the contractor devises a schedule that coincides with the
deliverables and established payment schedule, performs work that adheres to historic
preservation protocols, and briefs the committee of any issues.

Funds Management

Payments will be paid to the contractor by the SWC to be reimbursed upon success
reporting and documentation to the Alaska Office of History and Archaeology through the
City and Borough of Sitka.

To Apply
SWC will develop and advertise a request for qualifications for contractors.
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b. Describe the geographic area encompassed by the proposed project. For survey, inventory,
development, and National Register nomination projects, attach maps of the project area.

Include the estimated number of buildings, structures, sites, square miles, etc., to be
addressed. 500 word limit.

The SWC cottage and property is located at 300 Harbor Drive. This location is on the
corner of Harbor Drive and Maksoutoff Street in downtown Sitka. The cottage is adjacent
the waterfront and a small cove behind the Sitka Public Library, the Sitka Centennial
Building, and Crescent Harbor to the east on Harbor Drive. The Sitka Channel and the
O'Connell Bridge is immediately to the west of the cottage on Harbor Drive.

c. Cite any planning studies, condition assessments, design drawings, research reports,

publications, or other sources of relevant information you plan to use for this project.
500 word limit.

Attached is a letter report from PEAK Engineering, LLC with an assessment of the piling

and floor beams. Also attached is a pledge letter from Alaska Timber and Truss to
donate lumber and shipping.

SWC also obtained an estimate for blue foam board from the local supply store.
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d. Provide a work schedule showing months, expected activities, and benchmarks to achieve
throughout the grant period of performance. 500 word limit.

Time-line and Deliverables

March- April 2025
- Work with the City and sign agreements
- Advertise for contractors

April-May 2025

- Select contractor

- Perform work

- Update preservation commission

- Engage the media and solicit club history from the public

June 2025

- Compile all financial documentation and compile final reporting for reimbursement.
- Debrief with the commission
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5. FINAL PRODUCTS

a. Describe publications, workshops, audio-visual materials, reports, websites, brochures, survey
materials, nominations, interpretive signs, etc., that will be produced as part of the proposed
project. Identify the intended audience and where the public will be able to access these
materials. Describe how you will inform your community about the project. /,000 word limit.

The project will result in media attention and publications. In addition, the club will record
any historical stories uncovered. Stories will be archived for future use during our bigger
rehabilitation project and public outreach and engagement.
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6. ADDITIONAL INFORMATION

a. Attach letters of commitment and support, as appropriate, from teachers, historical societies,
museums, Native groups, and others. (Note attachments below.)

Alaska Timber and Truss letter committing to donate lumber.

b. Attach other relevant information, such as links to pertinent websites and copies of photographs.
5 image limit. Please do not include reports. (Note attachments below.)

See attached PEAK Engineering letter and photographs.

7. BUDGET: Maximum Federal Requests are $50,000 for Development projects; $25,000 for other
Project Categories.

Y our budget submittal shall consist of one narrative and two tables. Use fillable Excel worksheet or
submit similar budget tables, and complete the narrative portion below for this Budget section.

a. Budget Summary table identifying planned cost share of 60% federal and 40% match
b. Matching Share table showing sources of match.

c. Budget Narrative explaining costs in detail and describing how costs were calculated.

BUDGET NARRATIVE: Describe activities to be performed under Personal Services, Contractual
Services, Supplies/Materials, Travel, and Other cost categories.

a. Personal Services: describe work each position/person will perform for the proposed project.
1,000 word limit.

The SWC will solicit a qualified and bonded contractor that has historic preservation
experience to perform the construction work. The contractor will be responsible for all work.

Cultural Resource Specialist Anne Pollnow, will perform grant management and reporting.
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Sitka Woman's Club Cottage Structural Repairs and Wiring Cleanup

Budget Summary: CLG Grant Application
Total by Cost Sponsor Federal
Category Cost Categ ory Share Share
3% 40% 60%
17,500 Personal Services

Construction Contractor (pilings, beams, & 14,000.00
building committee of 4 2,000.00

1-volunteer grant manager 3,500.00

0 Travel
0 Contractual
8,590 Supplies/Materials

lumber for posts & beams 990.00

jack rental 500.00

cribbing 1,000.00

grout 300.00

blue board insulation 2,300.00 2,000.00
insulation supplies 1,500.00

900 Other (specify)
shipping 300.00
misc. supplies 600.00
26,990 Total Project Costs (TPC) 12,990.00 16,000.00

Matching Share: Sponsor's Sources of Match

5,200.00|Cash Expenditures

5,500.00(In-kind Contributions

2,290.00|Donations & Volunteer Time

12,990.00|= Sponsor's 40% of TPC

Instructions: Double click inside the worksheet to activate formulas and complete budget.

1. Calculate anticipated expenses and describe in appropriate Cost Categories. Add extra rows or categories, as needed.
2. Multiply “Total Project Costs” by 0.40 to determine Sponsor and 0.60 to determine Federal shares.
3. Show amounts comprising the “Source of Sponsor’s Share.”

C:\Users\Anne Elise\Desktop\SWC beam\04clgbudgentexample.xlsx
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To: Sitka Women'’s Club
300 Harbor Drive
Sitka, Alaska 99835

From: PEAK Engineering, LLC
601 Alice Loop, Suite 110
Sitka, Alaska 99835

Subject: Foundation Posts/Piles and Floor Beams Estimate

To whom it may concern,

Alaska Timber and Truss, LLC of Petersburg, Alaska, is happy to provide the below-mentioned boards,
posts and beams for the project located at 300 Harbor Drive, Sitka, Alaska 99835.

12 — 6”x6”x5’ AYC Posts for a total of $720.00

3 —6”x6"x12’ WH floor beams for a total of $270.00

7 —6”x6”x16’ SS posts/beams for a total of $840.00 (Cribbing)
6 —2”x6”x10’ SS studs (for falsework as needed) $120.00

4 —1”6"x10’ SS boards (for formwork) $40.00

ik wN R

The Subtotal for these materials is $1,990.00
FOB Sitka is $300

Alaska Timber & Truss will donate and ship the lumber needed to effect these repairs to the Sitka
Women'’s Club.

Sincerely,
Jemail/

Brett C Martin

President

Alaska Timber & Truss, LLC
P 907.401.0777

E Brett @ AKTimber.com
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b. Contractual Services: List contractor name(s), if known. Describe work each will perform.
500 word limit.

The SWC will solicit bids from known contractors with historic preservation experience
including Youngblood Construction and Wieland Construction but will advertise for a
minimum of three bids.

c. Supplies/Materials: Describe types of materials and/or supplies required for this project, how
they relate to the project, estimated quantities, etc. 500 word limit.

The SWC will be going by the engineer's estimates for materials, supplies, and costs.
Please see the attached.

d. Travel: Identify who will be traveling, how many trips are anticipated, trip purpose, and
destination. 500 word limit.

The project will be performed by a local contractor so logistical costs are not anticipated.
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e. Other: Identify other costs which do not fall into one of the above categories. Explain purpose
and relevance to this proposed project. 500 word limit.

CHECKLIST

Applicant, has your entity...

maintained current certification under the Certified Local Government program?
signed and dated this application?

signed the form titled: Willingness to Comply with Grant Requirements?
provided the information requested on each page of the application package?
included a public outreach component?

attached maps showing location of project?

NN NI

attached photographs or clear photocopies showing overall character of properties for survey,

inventory, National Register nomination, pre-development and development projects?

|:| attached letters of support from the community and, if needed, property owners?

|:| attached a resolution supporting this proposal (or indicate you've requested one prior to the
Alaska Historical Commission meeting to recommend awards)?

|:| explained historic preservation commission involvement in the project, and addressed its role in
the review process?

|:| checked your budget for accuracy?

Development projects: Have you included additional information described on page 14?

Deadline: Applications are due 3:00 pm on Friday, February 7, 2025.

Only complete, signed, dated applications will be considered.

Submit applications and questions to the CLG Program Coordinator
at maria.lewis@alaska gov and dnr.oha@alaska.gov

HPF Grant Application for CLGs 13 Rev: Nov 2024


mailto:dnr.oha@alaska.gov

Development: For development projects, additional information is needed. Provide the following items.
(See OHA Application webpage for forms or examples, as needed.)

1. Property Name as listed in National Register of historic Places

2. National Register Number https://www.nps.gov/subjects/nationalregister/database-research.htm

3. Section 106 Review with OHA

4. Environmental Screening Worksheet

5. Owner’s Consent to work on Property

6. Public Notice of Potential Project: Provide dates and locations of notice to the general public, affected
agencies and tribes. Also provide a synopsis of any comments received.

7. Statement of Willingness to Execute a Covenant with OHA, if necessary

HPF Grant Application for CLGs 14 Rev: Nov 2024


https://www.nps.gov/subjects/nationalregister/database-research.htm

Figure 1. Sitka Woman's Club Cottage 2024.

Figure 2. Sitka Woman's Club Cottage, 1951 (SWC files, Sitka, AK)
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From: NPS WASO NRHE NR Info

To: NPS WASO NRHE NR Info
Subject: National Register Weekly List 10/18/2024
Date: Friday, October 18, 2024 5:49:14 AM

CAUTION: This email originated from outside the State of Alaska mail system. Do not
click links or open attachments unless you recognize the sender and know the content
is safe.

WEEKLY LIST OF ACTIONS TAKEN ON PROPERTIES: 10/11/2024 THROUGH 10/17/2024

KEY: State, County, Property Name, Address/Boundary, City, Vicinity, Reference
Number, NHL, Action, Date, Multiple Name

ALASKA, SITKA BOROUGH,
Sitka Woman's Club Building,
300 Harbor Drive,

Sitka, SG100010895,

LISTED, 10/15/2024

CALIFORNIA, LOS ANGELES COUNTY,
Santa Monica Civic Auditorium,

1855 Main Street,

Santa Monica, SG100010919,

LISTED, 10/16/2024

CALIFORNIA, SAN DIEGO COUNTY,

Heart of Bankers Hill Historic District,

Generally bounded by W. Walnut Ave (north), Redwood Canyon (south), Brant and
Curlew Streets (west), and Front Street (east),

San Diego, SG100010887,

LISTED, 10/17/2024

CALIFORNIA, VENTURA COUNTY,
Scarlett Ranch,

5011 West Gonzalez Road,
Oxnard vicinity, RS100010545,
LISTED, 10/11/2024

CONNECTICUT, NEW LONDON COUNTY,
Cedar Grove Cemetery,

638 Broad Street,

New London, SG100010932,

LISTED, 10/16/2024

KANSAS, FRANKLIN COUNTY,


mailto:nr_info@nps.gov
mailto:nr_info@nps.gov

John Boyle e Department of
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dnr.alaska.gov . > Anchorage, Alaska
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STATE OF ALASKA s PRESS RELEASE

For Immediate Release: November 1, 2024

Beloved Sitka House Listed in National Register of Historic Places

(Sitka, AK) — A famous Southeast Alaska property has been nationally recognized for its
association with U.S. women’s history. The Sitka Women’s Club Building was listed by the
Keeper of the National Register of Historic Places in Washington, DC on October 15, 2024.

“The Sitka Women'’s Club building is a physical reminder of how women’s rights reached the
furthest corners of the United States at the beginning of the 20" century, and helped transform
Sitka from a Russian colony into a modern, quintessentially American community,” said
Lieutenant Governor Nancy Dahlistrom, who serves as chair of the Alaska Historical
Commission.

The historic building was constructed in 1895 by Hans Christian Pande, an immigrant from
Tansberg, Vestfold Fylke in Norway, for his daughter Ragnhild who used it initially as a hat
shop. The building retains features that illustrate and convey a wood-frame Norwegian
vernacular cottage. When the building was constructed, it sat alone prominently on the rocky
outcropping directly on the water. Local Sitkans called the house the "Cottage by the Sea." By
the turn of the 19" century, the house became the property of William Parker Mills of the W.P.
Mills Company (a lumber company that made the Mills family one of the wealthiest in Southeast
Alaska) and his wife Florence Edith, one of the founders of Sitka’s Woman’s Club who sat near
the top of Sitka’s social hierarchy. Through much of the 20™ century, the house was an
epicenter for Sitka’s Progressive Era ideals such as professionalism, social clubs, women’s
suffrage, temperance, volunteerism, and the traditional feminism espoused by the town’s
pioneering upper-middle-class families.

Embedded in Sitka’s social fabric, the building’s historic use supported women’s clubs that
conducted philanthropic and community work. To honor Florence Edith Mills, her children W. P.
Mills Jr. and Loretta May Mills sold her former house to the Sitka Woman's Club for $1 in 1951.
Today, the building serves as the first permanent home for the organization, representing the
culmination of earlier efforts and achievements of Sitka women by the mid-20™" century.

“Listing the building on the National Register is wonderful news,” said Anne Pollnow, who
submitted the nomination on behalf of the Sitka Woman’s Club. “The Sitka Woman’s Club
thanks the Alaska Historical Commission and State Historic Preservation Office staff for
shepherding the nomination through the process.”

The Alaska Historical Commission considered the nomination at its meeting on Nov. 16, 2023,
initiating comments from Commission members. The State Historic Preservation Office
prepared the nomination package and submitted it to the Keeper on August 30, 2024.

The Department of Natural Resources' mission is to develop, conserve and maximize
the use of Alaska's natural resources consistent with the public interest.


https://www.facebook.com/sitkawomansclub
https://dnr.alaska.gov/parks/oha/histcomm/histcommission.htm

MEDIA CONTACTS

Katherine Ringsmuth, PhD, State Historian
Office of History & Archaeology
907.269.8714

katie.ringsmuth@alaska.gov

Anne Elise Pollnow, Archaeologist
Sitka Women’s Club

907.738.0794
anne@sealevelsitka.com

HiH
STAY CONNECTED:

DNR Newsroom: http://dnr.alaska.gov/commis/dnr newsroom.htm

DNR on Social Media: http://dnr.alaska.gov/commis/social media.htm

DNR Public Information Center: http://dnr.alaska.gov/commis/pic/



mailto:katie.ringsmuth@alaska.gov
mailto:anne@sealevelsitka.com
http://dnr.alaska.gov/commis/dnr_newsroom.htm
http://dnr.alaska.gov/commis/social_media.htm
http://dnr.alaska.gov/commis/pic/
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To: Sitka Women'’s Club
300 Harbor Drive
Sitka, Alaska 99835

From: PEAK Engineering, LLC
601 Alice Loop, Suite 110
Sitka, Alaska 99835

Subject: Foundation summary for Home located at 300 Harbor Drive, Sitka AK 99835

To whom it may concern,

PEAK Engineering, LLC of Sitka Alaska, inspected the pile-supported foundation of a house located at 300
Harbor Drive in Sitka, Alaska. The home has undergone several foundation improvements/repairs over
its lifetime. This assessment was conducted to determine any deficiencies that may exist with the
foundation.

Currently, there are several issues that need to be rectified in short order to maintain the structural
integrity of the building. These include a combination of

1. Foundation support (consisting of concrete or grout)
2. Posts/piles or pillars from either treated timbers or Alaskan Yellow Cedar, and
3. Main floor beams consisting of Spruce, hemlock or Yellow cedar.

There are an estimated 12 support posts for the foundation that require a stable base to be formed and
poured with either concrete or grout. The posts/piles/pillars are all founded on bedrock; therefore, a
small amount of concrete or grout to form a flat surface beneath the base of the post will be necessary.
The total amount of grout/concrete required is less than 5 cubic feet. The bulk of the cost of making the
base foundation will be the labor component in forming and pouring. Very little will be material costs.

The posts/piles are 5 feet or less in length for a total estimated length of 60’ or 6 — 10’ posts/piles will
need to be provided.

The main floor beams, of which there is one requiring immediate attention and two that require
attention that would best be served by replacement at the same time, would all be 12’ long.

To effect these repairs, the house would have to be jacked so that posts/piles could be replaced
simultaneously along with the three floor beams at the same time.

The estimate to purchase posts/piles ($720) and floor beams ($270) is a lump sum of $990 dollars FOB
Petersburg. Shipping will run approximately $300 to Sitka for a total delivered price of $1,290.00.

The foundation bases will cost $150 for the materials (grout and reinforcement) and the labor
component to form, and pour will be $2500 for a total constructed price of the bases of $2,650.00. Set
up for the grout/concrete shall be no less than 7 days before the jacks are removed.



N PE &K
ENGINEERING, LLC

STEEP TERRAIN SPECIALISTS

Jacks, falsework, and cribbing are required to jack the structure. The falsework and cribbing will be
obtained from the same mill, providing the posts and beams. The total cost of these materials will not
exceed $1000. The Jacks can be rented or supplied for no more than $500 for the duration of the
project. The labor component of jacking should not exceed $2,500.00.

The total cost to make the repairs to the foundation of the house located at 300 Harbor Drive in Sitka,
Alaska, is $7,940.00.

Should you have any questions regarding this summary, please contact me at 907.401.0777

Sincerely,
Jemail/

Brett C Martin, EIT
Vice-President

PEAK Engineering, LLC

P 907.401.0777

E brett@peakengineeringllc.com



PROJECT PHOTOGRAPHS

Compromised Pilings and Floor Beams
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Wiring Issues
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THE SITKA WOMAN'’S CLUB
$1,000.00
WALDO MILLS SCHOLARSHIP

8 g 8 )

WHO CAN APPLY?
SINGLE MOTHERS LIVING IN SITKA
The Waldo Mills Scholarship is available to single mothers living in Sitka and
pursuing a their education. Considered enrollment may be part or full time,
and in-person or online for the Spring 2025 semester. This scholarship
opportunity is open to single mothers enrolled in college, vocational
programming, or certification classes.

HOW TO APPLY:
Submit a one-page letter describing your present situation and educational
goals. Please provide your phone number, address, and student identification
number if applicable. Please note the school you are attending and their
registrar’s office contact phone number.

SUBMISSION:
You may send your letter by email to: sitkawomansclub@gmail.com.

Or you may mail your letter to:
The Sitka Woman'’s Club
300 Harbor Drive
Sitka AK 99835

DEADLINE:

All submissions must be emailed or postmarked by November 30", 2024.

For questions or more information, please email us or call:
Kim at 752-6369 or Anne at 907-738-0794.

]
E



ATTENTION: WOMEN OWNED BUSINESSES
Apply now for our

$1.500.00

$1,000.00

$500.00
Grants

ELIGIBILITY:

Must be a woman-owned business
serving the communtiy of Sitka, in Sitka

How to apply: Send a brief discription of your business including:
How you were inspired, How you plan to use this grant, business
goals, and how your business contributes to our community.

Submission: Send your grant request to:
sitkawomansclub@gmail.com OR 300 Harbor Drive, Sitka AK 99835

Deadline: February 15, 2025

Feel free to email us if you have any questions



Sitka Woman's Club

2024 Mini-Grant Applicants

No. Applicants Need Contact Phone No. Address Tax ID Ask Award
Expenses for Light Up a Life .
1 |Brave Heart Volunteers candlelight ceremony Angie DelMoral 907-747-4600 PO Box 6336 $150 $150
2 |Friends of Circus Arts Scholatships for Women Kimberly Capp 503-739-3371 | 1315 Sawmill Creek Rd. | 81-3561257 $600 $300
3 |Sitka School District Classroom Library Carmel Haug 509-670-9893 305 Baranof St. $250 $250
4 |SAFV Housing Costs Natalie Wojcik 907-747-3491 PO Box 6136 92-0077632 $250 SO
. Books, hygiene products, .
5 |Girls Group at BMS haircuts, & manicures Judith Young 907-966-6372 601 HPR $500 $300
Dolly Parton Imagination Library- . . - c/o Sitka Emblem Club
6 Books for kid der 5 Nicole Filipek 206-769-3685 92-6003533
Sitka Emblem Club #142 e AL #142, PO Box 142
$500 $300
7 |Sitka Fastpitch Softball Club Pitching Machine Nicole Balovich 907-738-8018 1417 Davidoff St. 82-3756125 $500 $500
8 |SMC Community Garden Raised beds, tools, & soil Debby LeVeck 907-623-8349 103 Burkhart Dr. N.A.T.I.V.E. $500 $250
9 |XES Kinder Teacher Art supplies Hanna Boord 907-966-1504 305 Baranof St. $500 $150
10 |SHS - Special Ed. Tranquil space furnishings Meggan Turner | 907-738-8228 1000 Lake St. $500 $250
Lois Rhodes 710 Lak
11 |Babies & Books Books & Program support Jane Seesz 907-738-4667 Lo c;t e axe 92-0133227 $250 $150
D Scholarship, Child

12 |Fireweed Dance Guild A:Erte chotarship, SREAON | \elinda McAdams | 907-966-2557 PO Box 2081 920133227 s$s85|  $300
Total Amount $5,085| $2,900




‘ o
Art Class - circa 1888 . s ;\‘a 7,
Lady in black dress is Virginia Packle, who marries B.M, Behrends. A
Others probably included: Gertrude Patton Knapp, Mrs. William Turmes,
¥rs. Haydon, Mrs.*Emmons, Mrs. Joe Turner, Mrs. Webster, and Miss Jacksor.
V‘irt\\re“ta_l‘(en by BEdward de Groff.

Figure 2. Club social 1960s.
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Figure 3. Building report 1967
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	CLG Name: City and Borough of Sitka
	Project Title: Sitka Woman's Club Cottage Structural Repairs & Wiring Cleanup
	Federal Tax Identification Number: 84-2069214
	UEI: LH1XZ7DZ1KW9
	VCUST: VS014302
	Survey: Off
	Inventory: Off
	National Register Nomination: Off
	Historic Preservation Planning: Off
	Public Preservation Education: Off
	Predevelopment: Off
	Development: On
	undefined: 
	Budget Summary Federal Award Request: 16000
	undefined_2: 26990
	undefined_3: 16000
	undefined_4: 12990
	undefined_5: 5200
	undefined_6: 550
	undefined_7: 2290
	Name title and contact information for the following: Anne E. Pollnow
	1: 300 Harbor Drive
	2: Sitka, AK  99835
	3: 907-738-0794
	4: sitkawomansclub@gmail.com
	Preservation Commission Chair 1: Roberta Littlefield
	Preservation Commission Chair 2: 4102 Halibut Point Rd
	Preservation Commission Chair 3: Sitka, AK  99835
	Preservation Commission Chair 4: 
	Preservation Commission Chair 5: 907738-4004
	Preservation Commission Chair 6: robylittlefield@gci.net
	1_2: Kim Davis
	2_2: 100 Lincoln St
	3_2: Sitka, AK  99835
	4_2: 
	5: 907-747-1814
	6: kim.davis@cityofsitka.com
	Date: 
	Name and Title Print or Type: 
	Community Name: 
	Name and Title Print or Type_2: 
	Date_2: 
	Text1: The Sitka Woman's Club (SWC) is a non-profit organization dedicated to meeting the needs of women and children in Sitka.  The club's mission is to be of service to the community and to champion humanitarian causes. The club supports its mission through the ownership and rental income of our cottage located at 300 Harbor Drive.  

The SWC became a non-profit in 1951 to accept the W.P. Mills Company's donation of the "Rangehild Building." On May 11, 1951, the Sitka Sentinel reported that thirty members signed the Articles of Incorporation, with Caroline Yaw as president. Representing W.P. Mills Company, Waldo Mills and L. May Mills donated the house on Harbor Drive near the Sitka Public Library. In exchange, the SWC committed to maintaining the graves of William Richie and Mary C. Mills in the local cemetery.

Before SWC acquired it, the Rangehild building was constructed in 1897 by Captain Hans Christian Pande as a home for him and his daughter, Rangehild, who operated a millinery shop there. Known as "The Cottage by the Sea," it was sold to Dr. Coggswell, a dentist, for $450.00. On January 13, 1910, the building was transferred to the W.P. Mills Company.

The SWC cottage was added to the National Register of Historic Places (NR) on October 15, 2024, through a Historic Preservation Fund grant. The Keeper deemed the Sitka Woman's Club Building eligible under Criterion A for its association with social and women's history in Sitka, Alaska. Since the early 1900s, the building has been linked to Progressive Era ideals, largely promoted by pioneering upper-middle-class women in Sitka and engaged in philanthropic and community work well into the 20th century. The structure represents the reach of Progressivism to remote parts of the U.S. at the 20th century's start, aiding Sitka's shift from a Russian outpost to a modern American society. It retains historical integrity and significance from 1951 to 1975 when it began to be leased to private entities to support the club's philanthropic activities. It currently serves as the 
	Text2: SWC has received one HPF grant.  CLG-HPF grant #19011 supported the hiring of a historic architect to inspect and compile a national register nomination.  The club hired Bridget Maley, Principal, Architectural Historian  at ARCHITECTURE + HISTORY, LLC who worked with Sitka SWC Treasurer and Archaeologist Anne Pollnow of Sea Level Consulting, LLC to develop the nomination with final editing by State Historian Katie Ringsmuth.  The funds also supported the hiring of Raven Shaw, a Sitka local, to organize the club's vast archives and scan relevant documents for use in the nomination compilation.   The organization of SWC documents was conducted in consultation with State of Alaska Museum curator Anjuli Grantham.  
	Text3: This project builds upon years of stewardship and effort the women of the club have voluntarily executed to maintain the cottage since 1951.  This work has been conducted per the club's bylaws establishing a Building Committee and to keep it maintained as a  commercial rental.  

The Building Committee is discussing opportunities, once the current lease is up, to restore the cottage in a manner likened to its original use.  The ambition is to maintain it's use as a duplex with quarters on one side and a public meeting setting on the other side.  This would be in keeping to when it was the Rangehild building constructed in 1897 by Pande as a home on one side for him and his daughter, who operated a millinery shop on the other side.  This will also allow for the club to develop and display historical materials about the club, the cottage, and Sitka's history and to be shared publicly with locals and visitors.  Currently, the cottage is rented to a behavioral therapist that maintains the utmost privacy and seclusion of the property per HIPAA.  Insuring structural stability of the building is the first step of this historically-minded restoration goal.
	Text4: The project aligns with several CLG grant priorities by raising awareness of the Sitka Woman's Club, which supports underrepresented community groups, including women of all ages and members of the Sitka Tribe (priority #1). Located near the public library and downtown, the project will be highly visible and expected to captivate both younger audiences and elders with historic electrical materials and recorded stories.

Addressing priority #2, the project involves restoring and preserving the building using locally milled wood, stabilizing it for future rehabilitation efforts. It also supports priority #5 by promoting local historic preservation, contributing to cultural tourism, and revitalizing the community. The rehabilitation project offers economic incentives for the club's philanthropic activities.

By publicizing the club's progressive history, the project supports priority #6, commemorating Alaska's development with Sitka as its first territorial capital. Notably, the wife of Alaska's first governor was a member of the club's predecessor organization.
	Text5: The project aligns with all seven goals of the State's Historic Preservation Plan. The cottage’s historical significance and its association with the SWC have diminished due to a decade-long occupation by a private health organization. This initiative and its media coverage will remind Sitka’s residents and inform others about the SWC's influential history. The club’s achievements include introducing the city’s first public nurse and the significant roles its members played in shaping Sitka and the state during its tenure as the capital. By highlighting its rich history, the club underscores Sitka’s role in state development and national history. The group’s impact over centuries is notable, whether as a Temperance Group or through its affiliation with The Daughters of the American Revolution.

The project aims to protect and preserve the building and property, ensuring future preservation efforts that will demonstrate the economic benefits of historic preservation and support local initiatives. Similar to how the CLG grant facilitated the cottage’s National Register inclusion and served as a model for preservation incentive programs, this project will exemplify such efforts.
	Text6: The 1993 Sitka Historic Preservation Plan, the most recent officially adopted version, delineates numerous community aspirations, including the promotion of local support for historic preservation initiatives (CBS, 1993). The 2017 draft plan, approved by the Sitka Historic Preservation Commission but not yet finalized, outlines several objectives and actions aimed at "Promote and Increase Public Awareness of Historic Preservation" through exemplary stewardship of historic properties. To achieve this goal, the plan recommends supporting various treatments of historic and cultural resources, such as restoration, preservation, rehabilitation, interpretation, and stabilization.  This project supports both of Sitka's preservation goals.

The newly National Register listed cottage and the proposed project demonstrate exceptional and considerate stewardship of historic properties for the Sitka community. 

This private property represents Sitka's collective history and aligns with the Sitka Historic Preservation Commission's mission to safeguard these valuable historic community assets.
	Text7: Cultural Resource Specialist, Anne Pollnow of Sea Level Consulting will serve as the project manager.  Previous successful HPF grant projects that Anne wrote and managed include:  the Alaska Native Brotherhood Hall, Sitka Sound Science Center, Sitka Historic Business District, and most recently, two HPF grant projects for St. Peter's by-th-Sea Episcopal Church to develop a historic structures report for both the church and its associated See House building, and the stone masonry restoration project.  She also wrote and managed the SWC CLG grant for the NR listing of the cottage.

Anne is familiar with HPF grant budgeting, reporting, and compiling financial reimbursement documents.  
	Text8: Amber Swedeen, Grant Accountant for the City and Borough of Sitka, will be in the position of pass-through grant manager for this project.  (907) 747-1842, amber.swedeen@cityofsitka.org. 
	Text9: The Sitka Historic Preservation Commission will assist the SWC and Building Committee in publicizing the project.  As needed, the commission will also assist in the research and development of the historic structures report. The project manage will provide quarterly reporting to the commission.  Final products and publications will also be reviewed by the Commission. See attached resolution.
	Text10: Volunteers include Anne Pollnow, Treasurer for the SWC and the SWC Building Committee Karen Lucas (at-large), Kelly Schartz (president), and Sarah Allison (at-large).  Their tasks will be to solicit bids from contractors for the construction work, select the contractor, ensure work is being conducted according to plan.  The building committee will also develop media materials, conduct interviews with the local radio station, and perform public outreach and liaison to the rest of the club about the project.  
	Text11: The SWC will solicit fair bids for the project.  However, previous and similar work on historic properties will be a priority for selection. The contractor will be responsible for performing all work including electrical wiring cleanup and ensure it meets code.  
	Text12:  Scope of Work 
The SWC Building Committee will lead the project and initiate contracting qualified professionals.
 
The project will consult with historic preservation publications set-forth by the Secretary of the Interior, relevant Alaska Office of History and Archaeology's Historic Preservation Series publications, as well as other relevant National Park Service briefs and bulletins to ensure historic features are appropriately treated.  

The committee will also work with ATT and the contractor to receive donated lumber. 

The building committee will ensure the contractor devises a schedule that coincides with the deliverables and established payment schedule, performs work that adheres to historic preservation protocols, and briefs the committee of any issues.

 
 Funds Management
Payments will be paid to the contractor by the SWC to be reimbursed upon success reporting and documentation to the Alaska Office of History and Archaeology through the City and Borough of Sitka. 
 
 To Apply
SWC will develop and advertise a request for qualifications for contractors.
	Text13: The SWC cottage and property is located at 300 Harbor Drive.  This location is on the corner of Harbor Drive and Maksoutoff Street in downtown Sitka.  The cottage is adjacent the waterfront and a small cove behind the Sitka Public Library, the Sitka Centennial Building, and Crescent Harbor to the east on Harbor Drive.  The Sitka Channel and the O'Connell Bridge is immediately to the west of the cottage on Harbor Drive.  
	Text14: Attached is a letter report from PEAK Engineering, LLC with an assessment of the piling and floor beams.  Also attached is a pledge letter from Alaska Timber and Truss to donate lumber and shipping.  

SWC also obtained an estimate for blue foam board from the local supply store.  
	Text15:  Time-line and Deliverables

March- April 2025
-  Work with the City and sign agreements
-  Advertise for contractors
 
April-May 2025
-  Select contractor
-  Perform work
-  Update preservation commission
-  Engage the media and solicit club history from the public
 
June 2025
-  Compile all financial documentation and compile final reporting for reimbursement.
-  Debrief with the commission
	Text16: The project will result in media attention and publications.  In addition, the club will record any historical stories uncovered.  Stories will be archived for future use during our bigger rehabilitation project and public outreach and engagement.  
	Text17: Alaska Timber and Truss letter committing to donate lumber.
	Text18: See attached PEAK Engineering letter and photographs.
	Text19: The SWC will solicit a qualified and bonded contractor that has historic preservation experience to perform the construction work. The contractor will be responsible for all work.

Cultural Resource Specialist Anne Pollnow, will perform grant management and reporting.
	Text20: The SWC will solicit bids from known contractors with historic preservation experience including Youngblood Construction and Wieland Construction but will advertise for a minimum of three bids.  
	Text21: The SWC will be going by the engineer's estimates for materials, supplies, and costs.  Please see the attached.
	Text22: The project will be performed by a local contractor so logistical costs are not anticipated. 
	maintained current certification under the Certified Local Government program: Off
	signed and dated this application: Off
	signed the form titled Willingness to Comply with Grant Requirements: Off
	provided the information requested on each page of the application package: Off
	included a public outreach component: Off
	attached maps showing location of project: Off
	attached photographs or clear photocopies showing overall character of properties for: Off
	attached letters of support from the community and if needed property owners: Off
	attached a resolution from the City or Boroughs governing body or indicate one has been: Off
	explained historic preservation commission involvement in the project and addressed its role in: Off
	checked your budget for accuracy: Off
	Text23: 
	Text25: organization's first permanent headquarters, symbolizing the peak of Sitka women’s achievements by the mid-20th century (Bittner Letter to Sitka Mayor, 2024).

The building is wood-framed on a piling foundation resting on solid bedrock. SWC building records indicate that the majority of original Yellow Cedar pilings have been replaced with pressure-treated timbers prior to 2003. The building is situated adjacent to Sitka Sound just above the high tide line.  Drainage from downtown Sitka and the cottage itself naturally flows to the area under the structure. In 2023, SWC engaged a contractor to upgrade the gutters, downspouts, and drainage away from the building. In December 2024, SWC solicited PEAK Engineering to inspect its structural integrity. Twelve support posts and three floor beams were identified as compromised by rot to varying degrees. PEAK provided a letter of structural repair recommendations and a cost estimate. SWC subsequently contacted Youngblood Construction, who had successfully repaired floor joists for the HPF sponsored project at St. Peter's Episcopal Church. Youngblood inspected and concurred with the engineer's assessment. Both the engineer and contractor independently noted that the disorganized electrical wiring should be cleaned up and secured, particularly from land otters that inhabit beneath the older buildings on Maksoutoff Street. Cloth-covered wiring is prevalent throughout the cottage and interspersed with modern plastic-coated wiring. The SWC aims to address the structural defects, inspect and remediate the cloth-coated wiring, and secure modern wiring from animals and environmental factors.  Additionally, as the crawlspace is spacious and drafty, the club would like to install foam-board insulation under the core of the building.  This will further protect the cottage from the elements and be more efficient to heat. 

Support of this project will help the club maintain safe and sound commercial use of the building to be able to continue our community philanthropy.  Additionally, our future ambition is historic rehabilitation with a living quarters on one side and a public meeting place and retail shop on the other side of the duplex similar to Pande and his daughter's millinery.  This effort would uphold our goal to grow the presence of the club in Sitka through education of it's historic past and the historic development of Sitka, as it was noting for meeting such criteria and awarded NR listing.  We wish to provide Sitka with a public meeting place.  The target audience for this future endeavor are visitors and locals of all ages.   

During the project, the public will be engaged through the local media, similar to what was successfully achieved during the St. Peter's by-the-Sea Episcopal Church masonry restoration project.  Historic cloth wiring, insulators, ad artifacts that are deemed dead and to remain in-place will be done, while removed relics will be saved and displayed for the public.  When sharing, the club will be sure to request historically relevant stories that may come to the mind of our elders that may give us direction in our rehabilitation efforts.  The club will remind the public that we trace our origins to acquisition of Alaska by the United States and prominent members including, Mrs. Governor John Brady, Dale DeArmond, and Isabella Brady, and recently inducted to the Alaska Woman's Hall of Fame and current member Sandy Poulson.  .

The project will be completed with like materials, locally milled wood from a small mill in Petersburg owned by Alaska Timber and Truss (ATT).  ATT has pledged to donate the wood and shipping cost on Alaska Marine Lines from Petersburg to Sitka.   


