MEMORANDUM

To: Mayor Westover and Members of the Assembly
Jim Dinley, Municipal Administrator

From: Michael Harmon, P.E., Public Works ™ ‘»r \m&(
Lance Henrie, P.E., Senior Engineer

Reviewed: Stephen Weatherman, P.E., Municipal Enginee
Jay Sweeney, Finance Director M
Mellissa Cervera, Executive Assistant/Office Coordinatc

Date: February 22, 2012

Subject: Centennial Hall and Crescent Harbor Parking Lot
Approval to Award Design Contract

Background:

The schematic design of the Centennial Hall and Crescent Harbor Parking Lot began in March
of 2011 with public meetings and user group interviews. From this information a needs list was
developed which was used by an appointed Feasibility Committee. The Feasibility Committee
worked through several site layouts and additional public meetings to define the site plan and
develop a consensus agreement resulting in Site Plan C7. A copy of Site Plan C7 is attached.
The Assembly adopted Site Plan C7 with key elements still under consideration including: the
Library, Museum, Community Ride pick-up and drop-locations, Baranof Statue, Canoe and
Crescent Harbor Boat Ramp. Staff was directed to move forward toward project completion
with a Request for Qualifications (RFQ) for design.

A RFQ for design of the Centennial Hall and Crescent Harbor Parking Lot was published in
accordance with City and Borough procurement policy. Three (3) proposals were received and
scored by a Selection Committee consisting of CBS Public Works and Parks & Recreation
Department staff. All three (3) teams scored very well and were all invited to participate in an

/ ion pr¢ ult Y, d i by A i ing My
selected.

R&M has provided a fee proposal for a not to exceed time and expense cost of $160,635.00 for
the design of the Centennial Hall and Crescent Harbor Parking Lot. A copy of that proposal is
attached.

&alusi_s

Public Works has set a design completion date of June 30, 2012. Pending all project permitting

and funding is obtained project construction could begin in late summer 2012 or early 2013.
The total cost for design including Project Management and R&M design fees is $180,635.00.
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Fiscal Note
The project has funding from various sources.

Current secured funding
e Legislative cycle 2011

Crescent Harbor Parking Lot $1,000,000
o Legislative cycle 2012
Bus staging area $500,000

Projected FY13 funding
o Legislative cycle 2013 request
Centennial Hall Parking Lot $400,000

Recommendation:

Approve award of a design contract for the Centennial Hall and Crescent Harbor Parking
Lot to R&M Engineering with a not to exceed amount of $160,635.00.
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REVISED
February 23, 2012

City of Sitka Sent Via Email
100 Lincoln Street
Sitka, Alaska 99835

Attn:  Lance Henrie, P.E.
Senior Engineer

Re:  CBS Crescent Harbor/Centennial Hall Parking Lot Design
Design, Bidding and CA Fee Proposal

Dear Lance,

In response to our notification of being selected for the Crescent Harbor and Centennial
Hall parking lot design services, we are pleased to provide you with a fee proposal for
providing professional design services for civil/electrical/landscape design, public
involvement and bid services in Sitka, Alaska. Subconsultants working on the project
include Haight & Associates (site lighting/electrical), Corvus Design (landscape design),
Anderson Land Planning (public involvement), MRV Architects (architectural
coordination) and O’Neill (plans-in-hand reviews). The following is our anticipated scope
of work and corresponding fee estimate for your consideration.

. INTRODUCTION

This project scope of work includes project management, civil engineering, landscape
architectural, topographic survey, electrical lighting design, public involvement, bid
services and permitting services required to prepare bid ready construction documents
for the reconstruction of Centennial Hall and Crescent Harbor Parking Lots in Sitka,

Tt r ed n it for | king lot improwve July )
however this is dependent upon obtaining all project permits.

The project design shall include all associated curb, gutter, sidewalks, asphalt and other
surfacing, signage, striping, utilities and storm drain, site and parking lot lighting,
pedestrian amenities, landscaping, obtaining required agency permits, preparing special
provisions, engineers estimate of probable cost, bid ready package, public
meetings/involvement for creating bid ready construction documents. All services to be
provided shall be in accordance with the standards and criteria of the City and Borough
of Sitka (CBS). The design is to utilize the existing Schematic Site Plan C7 as a guide, in
coordination with the CBS’s direction coupled with the general consensus of local
residents. No major utility adjustments are anticipated.
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R&M Engineers, Inc. (R&M) will be the prime consultant and will be responsible for
overall project management as well as the civil engineering and permitting portions of
the contract documents. Corvus-Design will be responsible for the landscape
architectural portions of the contract documents. Anderson Land Planning will lead
public involvement, stakeholder coordination and assist with landscape architectural
portions. Haight & Associates will be responsible for the site lighting electrical
engineering portions of the contract documents. MRV Architects for architectural
coordination with new parking lots and future building work. O’Neill will perform plans-in-
hand field reviews at 65% and 90%.

Il. SCOPE OF SERVICES

A. Project Management and Coordination

1. Provide project management throughout the project duration (estimated 5
months for design and permitting).

2. Prepare, monitor and update project design schedule. Develop a list of
critical path items. Monitor project budget.

3. Prepare monthly billings, progress reports describing services provided
and completed each billing period, as well as changes from this scope of
services.

4. Coordinate and participate in a design kickoff workshop meeting with
CBS in Sitka after topographic survey completed and overlaid with Site
Option C7.

5. Coordinate and participate in weekly teleconference meetings with CBS
and prepare meeting minutes. Assume 16 meetings during the course of
design and permitting process.

6. Conduct coordination review for required permits.

7. Assume two (2) public project presentations during the course of design
(35% and 65%) and one (1) Assembly presentation at 90% level.

8. Conduct QA/QC review of subconsultant submittals (35%), 65%, 90% and
final) by senior staff and plans-in-hand by O’'Neill Surveying at 65% and
90%.

9. Preparation of subconsultant agreements (Corvus-Design, Anderson
Land Planning, Haight & Associates and O’Neill Surveying.)

B. Permitting

1. Coordinate with state and federal regulatory agencies to ascertain what
permits are required for the project (assumed to be NPDES and State
DOT/PF Driveway Permit). If traffic study is requested by DOT/PF a
separate fee proposal will be provided for this service as part of a contract
amendment.

2. Prepare NPDES and DOT/PF Driveway permit applications on behalf of
CBS. All permit fee’s paid for by CBS.

3. Prepare written responses to agency requests for additional information.

4. Conduct other tasks as required to obtain all necessary state and federal
permits.
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C. Public Involvement

1.

Prepare a Public Involvement Plan including public meetings, stakeholder
meetings, CBS boards/commissions/assembly updates and construction
notifications.

Public involvement will include separate one-to-one meetings with
stakeholders as necessary (assume 5 - 1 hour meetings for stakeholder
groups identified at the project kickoff) during each design phase
(preliminary, 35%, 65%, 90% and Final). The CBS shall be present
during all stakeholder meetings.

Conduct public meetings at design milestones including 35% and 65%.
The CBS shall be present during public meetings. An Assembly
presentation shall be provided after 90% design completion.

Prepare Construction Notification newsletter for construction kickoff and a
template for frequent updates.

D. Plans, Specifications & Estimates (PS&E)

The design phase (35%, 65%, 90% and final) will consist of the following work
elements:

1.

35% Preliminary Design: Prepare 35% plans and cost estimate for the
proposed improvements. Standard drawing plan sheet size shall be size
D at 22x34. The plans shall be legible when reduced to 11x17.
Centennial Hall and Crescent Harbor Parking Lot plan and profile sheets
for this project will be prepared at a minimum horizontal scale of 1"=10’
(half size 1"=20’), and a vertical scale of 1"=5’. Plans will show existing
physical features, surface and subsurface utilities, as determined by the
topographic survey. Revisions if required to Site Concept C7 as a result
of “reality” check and the design kickoff meeting in Sitka will be updated in
the base drawing. A revised project schedule will also be submitted.

35% design plans will consist of the following sheets:
e Cover Sheet w/Vicinity Map and Index.
. y F v odt o for il i id
landscape design.

Deliverables will be submitted electronically in Adobe pdf format to CBS
for review and comment.

65% PS&E: Prepare 65% level design plans, technical specifications and
construction cost estimate for the proposed improvements. A revised
project schedule will also be submitted. Plans will include preliminary
details for the Centennial Hall and Crescent Harbor Parking Lot including
parking lot layout, preliminary grading plan, construction details, striping
plan, construction sequence plan, electrical lighting design, electrical
details, lighting calculations, landscaping features, drainage and other
improvements.
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Preparation of specifications will be limited to draft technical Special
Provisions in accordance with the 2002 City and Borough of Sitka
Standard Specifications (CBSSS) and draft Bid Schedule. CBS will
complete remainder of Project Manual contents.

65% deliverables will be the 11x17 preliminary plans, draft technical
Special Provisions, bid schedule and construction cost estimate in
electronic Adobe pdf format to CBS for review and comment.

3. 90% PS&E: Prepare 90% design plans, specifications and construction
cost estimate for the Centennial Hall and Crescent Harbor Parking Lot
proposed improvements. A revised project schedule will also be
submitted.  Refinement of the technical specifications will include
technical Special Provisions in accordance CBSSS and Bid Schedule.

Submit the 11x17 plans, updated technical Special Provisions, Bid
Schedule and cost estimate in two (2) half size hard copy sets and
electronic Adobe pdf format to CBS for review and comment.

4. Final PS&E: Submit final signed plans, specifications and cost estimate
for bidding incorporating all CBS review comments in two (2) half size
sets and electronic Adobe pdf format. Minor adjustments to the final bid
ready document set will be made based on the 90% review comments
prior to advertisement for bid. Upon final approval, the Final PS&E
submittal shall consist of two (2) full paper bond size sets and six (6) half
size paper bond sets of project plans. Technical Special Provisions, Bid
Schedule and cost estimates shall be submitted in electronic file format
(Microsoft Word or Excel as applicable). AutoCAD 2010 drawing files
shall also be provided electronically.

E. Bidding Assistance
The Consultant will provide assistance to the CBS during the bidding period
( inth v ¢ bid | l) to d ni or inquil o

addenda as required (up to two assumed). R&M would be available via
telephone for pre-bid meeting.

" TIME FOR COMPLETION

Design services associated with this scope will be completed by June 22, 2012.
A project schedule identifying project milestones to include design milestones,
public meetings, Assembly presentation, etc. is included with this scope.
Updated project schedules will be provided by the Consultant with each design
milestone submittal.
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IV. EXPECTED MEETINGS OR PRESENTATIONS

V.

It is anticipated that coordination meetings will be held weekly with the
Consultant team and the CBS Project Manager throughout the life of the project.
Other meetings include a design kick off workshop, two (2) public meetings (35%
and 65% design milestones) and one (1) Assembly presentation (90%). All
presentations should include a PowerPoint presentation (20 minutes), poster
boards, and handouts. Presentations are intended to be informative in nature,
but also allow the public to comment on the design details. The Consultant must
have the capability of utilizihng GoToMeeting® or similar software to conduct
remote meetings as necessary. An FTP site will be created for consultant to post
project information and allow CBS access to download project documents.

ITEMS TO BE PREPARED AND/OR FURNISHED BY THE CONSULTANT

VIL.

The following documents, exhibits, or other presentations shall be furnished by
the Consultant to CBS upon completion of the various phases of the work. All
such material shall become and remain the property of CBS and may be used
without restriction.

1. Copy of minutes of meetings.

2. Weekly progress reports.

3. Presentation graphics, PowerPoint presentations, etc. as required for
public meetings and Assembly presentation.

4. Final topographic survey base map in electronic Adobe pdf and AutoCAD
2010 format.

5. One (1) Adobe pdf electronic 11x17 plans, specification and cost estimate
for CBS review (65%).

6. Two (2) 11x17 half size hard copy sets of plans, specifications and cost
estimate and one (1) Adobe pdf electronic 90% PS&E for CBS review
(90% and Final).

7. Two (2) full size hard copies and six (6) half size hard copy sets of final
bid ready documents and one (1) Adobe pdf electronic final bid ready
documents and one (1) AutoCAD 2010 electronic drawing file upon Final
approval by CBS.

ITEpMe TN BE DDEDADENR AMRIAR FURNISHED BY THE CITY AND

BOROUGI'I VI 91l NNA

Electronic (Microsoft Word) version of CBSSS.

Examples of recent specifications and modification to CBSSS.
Front-end bid documents for completion of Project Manual.
Stakeholder and public meeting coordination.

Advertising and printing of bid documents.
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COST ESTIMATE PER TASK

FIRM: R&M ENGINEERING PROJECT TITLE: CRESCENT HARBOR & CENTENNIA .l PARKING LOT DESIGN
TASK NO: 1 TASK DESCRIPTION: CBS Crescent Harbor and Centennial Halt Parking Lot Design - Project Manager DATE: 2/22/2012
GROUP: METHOD OF PAYMENT: FP [ | FPPE_| T&E|v]  CPFF[ | PREI DBY:  JMP
SUB- LABOR HOURS PER JOB CLASSIFICATION
TASK NO.|SUB-TASK DESCRIPTION Principal/ Senior Staff AutoCAD |Engineering
Manager Engineer Engineer | Draftsman Tech.
1 Prepare/Update schedule 6
2 Monthly Progress Reports 10
3 Design Kickoff Meeting 12
4 Prep Work for Kickoff Mtg 2 2 6
4 Weekly Telecon. Meetings 32
5 Public Meetings (2 Each) 24
6 1 Assembly Meeting 12
7 Subcontractor Contracts 4 2
TOTAL LABOR HOURS 0 102 2 0 6 2 0 0 0 0 0
* LABOR RATES ($/HR) $0.00 $140.00 $120.00 $105.00 $95.00 $75.00
LABOR COSTS ($) $0.00 | $14,280.00 $240.00 $0.00 $570.00 $150.00 $0.0( $0.00 $0.00 ¢ 0 $0.00
EXPENSES [(COMMENTS: — ' ‘ '
TAzlr‘:Br;o ITEM(S) QUANTITY |UNIT PRICE ngé— Estimate assumes' ly teleconference meetings for 16 week
- AT F ] ST R - duration at 2 hours . Design kickoff meeting in Sitka after
Hnrt ’are - Juneau Sitka Roundtrip 3 $400.00 | $1,200.00 topo complete and wed with C7 site option thly
Po eD_ 3 $150.00 4 $450.00 i \nqates of design s ule. QA/QC on each c« int .
Le’ 'g’?’ e 3 $55001 $165.00 hsypmittal by R&M's  staff. Assumes 3 over in Sitka for |
arge Size Xerox(11x17) 150 $0.60 $90.9 {12 public meetings and 1 assembly mtg.
erox(8-1/2x11) 200 $0.25 $50.00 I —— i
$0.00 |FIRM'S TOTAL COST OF LABOR (or Fixed Price): $15,240
$0.00 |/F CPFF, TOTAL INDIRECT COST @ % $0
""" R R ARt RtanS TOTAL EXPENSES:  $1,955 [FIRM'S TOTAL EXPENSES $1,955
SUB-CONTRACTORS: Firm Initials and Price Per Task FIRM'S TOTAL COST (no Subcontracts or Fee) $17,195
FIRM:
AMOUNT: TOTAL SUBCONTRACT  PRICES: | $0
" Labor Rates shall be direct labor (base pay) only if Method of Payment is CPFF; otherwise, Labor Rates shall be total rates (i.e. base p - benefits + overhead + profit.)
2122 12 11:01 AM




COST ESTIMATE PER TASK

FIRM: R&M ENGINEERING I PROJECT TITLE: CRESCENT HARBOR & CENTENNIAI .L PARKING LOT DESIGN l
TASK NO: 2 TASK DESCRIPTION: CBS Crescent Harbor and Centennial Ha!l Parking Lot Design - Permitting DATE: 2/22/2012
GROUP: METHOD OF PAYMENT: Fp ||  FPPE_] T&E CPFF|_| PREI D BY: JMP
SUB- LABOR HOURS PER JOB CLASSIFICATION
TASK NO.|SUB-TASK DESCRIPTION Principal/ Senior Staff AutoCAD }Engineering
Manager Engineer { Engineer | Draftsman Tech.
1 Identify Permits 2
2 Permit Coordination 4 4
3 NSPDE Permit 4 4 1
4 State DOT Driveway Permit 2 4 4 1
4 |
5 |
6
7 |
8 |
9
TOTAL LABOR HOURS 0 6 14 0 8 2 0 0 0 0 0
* LABOR RATES ($/HR) $0.00 $140.00 $120.00 $105.00 $95.00 $75.00
LABOR COSTS ($) $0.00 $840.00 | $1,680.00 $0.00 $760.00 $150.00 $0.0( $0.00 $0.00 $0.00 $0.00
EXPENSES COMMENTS — — - - -
TASK N ITEM(S) QuANTITY [uniTPRice|  TOTAL |Estimate assumes two permits will be required, NSPDE and
: P—" PP State DOT Driveway permit. No inwater work. Permit fee's p
rge oize T Y
g erox(11x17) 150 $0.60 $90.00 Hfor by CBS. No traffic study.
Xerox(8-1/2x11) 200 $0.25 $50.00
$0.00 {FIRM'S TOTAL COST Ol IOR {or Fixed Price): $3,430
$0.00 |/F CPFF, TOTAL INDIRECT COST @ 0.00% $0
D T e T i TOTAL EXPENSES: $140 [FIRM'S TOTAL EXPENSES $140
SUB-CONTRACTORS: Firm iInitials and Price Per Task FIRM'S TOTAL COST (no Subcontracts or Fee) $3,570
FIRM:
AMOUNT: ] TOTAL SUBCONTRACT RICES: I $0

* Labor Rates shall be direct labor (base pay) only if Method of Payment is CPFF; otherwise, Labor Rates shall be total rates (i.e. base pay + benefits + overhead + profit.)
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COST ESTIMATE PER TASK

FIRM: R&M ENGINEERING I PROJECT TITLE: CRESCENT HARBOR & CENTENNIAL HALL PARKING LOT DESIGN
TASK NO: 3 TASK DESCRIPTION: CBS Crescent Harbor and Centennial Hall Parking Lot Design - 35% Preliminary n DATE: 2/22/2012
GROUP: METHOD OF PAYMENT: FP || FPPE_] T&E|v|  CPFF[ | PREF ) BY: JMP
suB- LABOR HOURS PER JOB CLASSIFICATION
TASK NQO.}|SUB-TASK DESCRIPTION Principal/ Senior Staff AutoCAD |Engineering
Manager Engineer Engineer | Draftsman Tech.
1 Import Survey/Sheet Setup 2 6
2 Project Research 2 2
3 Review/Revise Option C7 4 4 8
4 Parking Lot Site Plan 2 6 4
5 Prelim Typical Sections 2 6
6 Prelim Estimate of Qty's 4 6
7 Construction Cost Estimate 4 4 2
8 Coordinate wth Other Subs 4
9 R&M QA/QC 4
i
TOTAL LABOR HOURS 0 4 22 18 30 2 0 0 0 0 0
* LABOR RATES ($/HR) $0.00 $140.00 $120.00 $105.00 $95.00 $75.00
LABOR COSTS ($) $0.00 $560.00 | $2,640.00 | $1,890.00 | $2,850.00 $150.00 $0.00 | $0.00 $0.00 $0.00 $0.00
CXPENSES coMMENTs e _
I :
sSuB- TOTAL A . . . .
ssumes minor revi 1 to Site Option C7.
TASK NO ITEM(S) QUANTITY [UNIT PRICE PRICE p
Large Size Xerox(11x17) 150 $0.60 $90.00
Xerox(8-1/2x11) 200 $0.25 $50.00
$0.00 JFIRM'S TOTAL COST OF JOR {or Fixed Price): $8,(
$0.00 J/F CPFF, TOTAL INDIRE! osT@ 0.00%
TOTAL EXPENSES: $140 |[FIRM'S TOTAL EXPENSES $140
sk FIRM'S TOTAL COST (no Subcontracts or Fee) $8,230
FIRM:
AMOUNT: TOTAL SUBCONTRACTOR PRICES: I $0

* Labor Rates shall be direct labor (base pay) only if Method of Payment is CPFF: otherwise, Labor Rates shall be total rates (i.e. base¢ - benefits + overhead + profit.)

2/22/2012 11:01 AM







COST ESTIMATE PER TASK

FIRM: R&M ENGINEERING | PROJECT TITLE: CRESCENT HARBOR & CENTENNIAL  _L PARKING LOT DESIGN
TASK NO: 5 TASK DESCRIPTION: CBS Crescent Harbor and Centennial Hall Parking Lot Design - 90% PSE DATE: 212212012
GROUP: METHOD OF PAYMENT: FP | | FPPE_]  T&E[¥] CPFF[_| PREF  DBY: JMP
SUB- LABOR HOURS PER JOB CLASSIFICATION
TASK NO.{SUB-TASK DESCRIPTION Principal/ Senior Staff AutoCAD |Engineering |
Manager Engineer Engineer | Draftsman Tech.
I
1 Cover Sheet & Notes 1 1
2 Survey Control Map 1 1
3 Demolition Plan 2 2
4 Construction Sequence Plan 6 6
5 Erosion & Sediment Plan 4 4
6 Curb Layout Plan 6 8
7 Site Grading Plan 8 8
8 Site Drainage Plan 8 8 i
9 Parking Area Profiles 8 8 |
10 Construction Details 8 8
11 Bus Staging Area 4 6
12 Loading Area Details 4 6
13 Pedestrian Plaza Area 4 6
14 Signing and Striping Plan 6 6
15 Technical Specs 8 8
16 Estimate of Quantities 8 8 |
17 Construction Cost Estimate 6 2 I
18 Coordinate w/other Subs 6
19 [RaMoAQC] 8
TOTAL LABOR HOURS 0 8 98 0 86 10 0 0 0 0 0
* LABOR RATES ($/HR) $0.00 $140.00 $120.00 $105.00 $95.00 $75.00
LABOR COSTS (§) $0.00 | $1,120.00 | $11,760.00 $0.00 | $8,170.00 $750.00 $0.0( $0.00 $0.00 $0.00 $0.00
EXPENSES COMMENTS:
sus- ITEM(S) quanTiTy |lunit price|  TOTAE  liAssumes no major un  rground utility relocates.
TASK NO. PRICE
Large Size Xerox(11x17) 150 $0.60 $90.00 l
Xerox(8-1/2x11) 200 $0.25 $50.00
I
$0.00 JFIRM'S TOTAL COST Ol iOR {or Fixed Price): $21,800
$0.00 JIF CPFF, TOTAL INDIRECT COST @ 0.00% $0
R S U B i ot G B Ly TOTAL EXPENSES: $140 JFIRM'S TOTAL EXPENSES $140
SUB-CONTRACTORS: Firm [nitials and Price Per Task FIRM'S TOTAL COST (no Subcontracts or Fee) $21,940
FIRM:
AMOUNT: TOTAL SUBCONTRACT RICES: $0
* Labor Rates shall be direct labor (base pay) only if Method of Payment is CPFF; otherwise, Labor Rates shall be total rates (i.e. base | + benefits + overhead + profit.)
2/22/2012 11:01 AM




COST ESTIMATE PER TASK

FIRM: R&M ENGINEERING PROJECT TITLE: CRESCENT HARBOR & CENTENNIAL  _L PARKING LOT DESIGN
TASK NO: 6 TASK DESCRIPTION: CBS Crescent Harbor and Centennial Hall Parking Lot Design - 100% Final Bid Ri  Docs DATE: 22212012
GROUP: METHOD OF PAYMENT: FP | |  FPPHE_] T&Elv]  CPFF[ | PREP. DBY: JMP
SUB- LABOR HOURS PER JOB CLASSIFICATION
TASK NO $UB-TASK DESCRIPTION Principal/ Senior Staff AutoCAD |Engineering
Manager Engineer Engineer | Draftsman Tech.
1 Survey Control Map 1
2 Demoiition Plan 1 1
3 Construction Sequence Plan 2 2
4 Erosion & Sediment Plan 2 2 ]
5 Curb Layout Plan 2 2 I
6 Site Grading Plan 2 2
7 Site Drainage Plan 2 2
8 Parking Area Profiles 2 2
9 Construction Details 2 2
10 Bus Staging Area 2 2
11 Loading Area Details 2 2
12 Pedestrian Plaza Area 2 2
13 Signing and Striping Plan 2 2
14 Technicat Specs 4 4
15 Estimate of Quantities 4 4 ]
16 Construction Cost Estimate 4 2 1
17 Coordinate w/other Subs 6 2
18 Plotting Plans/PDF Creation 8 2
19 IR&M QA/QC] 8
TOTAL LABOR HOURS 0 8 41 0 38 8 0 0 0 0 0
* LABOR RATES ($/HR) $0.00 $140.00 $120.00 $105.00 $95.00 $75.00
LABOR COSTS ($) $0.00 | $1,120.00 [ $4,920.00 $0.00 | $3,610.00 $600.00 $0.00 | $0.00 $0.00 $0.00 $0.00
EXPENSES COMMENTS:
SuUB- TOTAL
TASK NO. ITEM(S) QUANTITY | UNIT PRICE PRICE
Large Size Xerox(11x17) 200 $0.60 $120.00
Xerox(8-1/2x11) 300 $0.25 $75.00 |
Full Size Plots, 2 sets at 35 Each 70 $3.00 $210.00J
$0.00 JFIRM'S TOTAL COST Of ‘OR (or Fixed Price): $10,250
$0.00 JIF CPFF, TOTAL INDIRE osT@ 0.00% $0
BERS e LRSS ARTRR p TOTAL EXPENSES: $405 [FIRM'S TOTAL EXPENSES $405
SUB-CONTRACTORS: Firm Initials and Price Per Task FIRM'S TOTAL COST (no Subcontracts or Fee) $10,655
FIRM:|
AMOUNT TOTAL SUBCONTRACTOR PRICES: | $0
* Labor Rates shall be direct labor (base pay) only if Method of Payment is CPFF; otherwise, Labor Rates shall be total rates (i.e. base pay + benefits + overnead + profit.)
2/22/2012 11:01 AM




COST ESTIMATE PER TASK

FIRM: R&M ENGINEERING PROJECT TITLE: CRESCENT HARBOR & CENTENNIAL L PARKING LOT DESIGN
TASK NO: 7 TASK DESCRIPTION: CBS Crescent Harbor and Centennial Hall Parking Lot Design - Bid Services DATE: 2122/2012
GROUP: METHOD OF PAYMENT: FP 1 | FPPE ] T&E|[/] CPFF|_| PREF  DBY: JMP
SUB- LABOR HOURS PER JOB CLASSIFICATION
TASK NO.|SUB-TASK DESCRIPTION Principal/ Senior Staff AutoCAD |[Engineering
Manager Engineer Engineer | Draftsman Tech.
1 Respond to Bidders Questions 8
2 Prepare Addenda 4 4
3 Bid Meeing via Phone 2
4
5 '
6
7
8
9
10
11
12
13
14
15
16
17
]
TOTAL LABOR HOURS 0 0 14 0 4 0 0 0 0 0 0
* LABOR RATES ($/HR) $0.00 $140.00 $120.00 $105.00 $95.00 $75.00
LABOR COSTS ($) $0.00 $0.00 | $1,680.00 $0.00 $380.00 $0.00 $0.0( $0.00 $0.00 $0.00 $0.00
sSuUB-
TASK NO. ITEM(S) QUANTITY |UNIT PRICE LORTQE
Assumes two addenda max. R&M to participate in pre-bid
l meeting via phone.
$0.00 [FIRM'S TOTAL COST OF LABOR {(or Fixed Price): $2,060
$0.00 [/F CPFF, TOTAL INDIRECT COST @ 0.00% $0
S TOTAL EXPENSES: $0 JFIRM'S TOTAL EXPENSES $0
SUB-CONTRACTORS: Firm Initials and Price Per Task FIRM'S TOTAL COST (no Subcontracts or Fee) $2,060
FiRM:
AMOUNT: TOTAL SUBCONTRACT RICES: ] $0

* Labor Rates shall be direct labor (base pay) only if Method of Payment is CPFF; otherwise, Labor Rates shall be total rates (i.e. base p

- benefits + overhead + profit.)

2/22/2012 11:01 AM




520 Mo FEE ESTIMATE

i'm'\;;é::m; PROJECT AE: Sitka Centennial Hall & Crescent Harbor

HAIGHTL o
. {3072 5859785
Fux

CLIENT: R&M Engineering, Inc.
PROJECT NO.: 128-26

7 R 5774 DATE: 22 February 2012
PRELIMINARY CONSTRUCTION CQNSTRUCTION
STAFF DESIGN (35%):  PS&E (65%): PS&E (90%) PS&E (Final) BIDDING: ADMINISTRATION: OE JATIONS:  TOTAL RATE  TOTAL
{HOURS) (HOURS) (HOURS) (HOURS) (HOURS) (HOURS) (HUURS) (HOURS) {$/HR) $)
Principal Engineer 12 22 7 3 2 0 0 486 170 7,820
Senior Engineer 0 1] 0 0] 0 0 0 0 160 0]
Staff Engineer 0 19 24 4 1 0 0 48 110 5,280
CAD/Designer 0 0 0 0] 0 0 0 0] 95 0]
CAD/Technician 0 7 21 6 0 0 0 34 80 2,720
Clerical 0 0 0 0 0 0 0 o] 65 0
Administrative 2 1 1 0 0 0 0 4 85 340
TOTAL (Time) 14 49 53 13 3 0 0 132
TOTALS ($) $2,210 $6,475 $5,505 $1,430 $450 $0 30 $16,160
Total (Sales Tax - CBJ @ 5%) $0 $0 $0 30 $0 $0 $0 30
TOTAL { Reimbursable Expenses) $419 $0 $0 $0 $0 30 30 $419
PROJECT TOTAL $2,629 $6,475 $5,595 $1,430 $450 $0 $0 $16,579
INVOICE PARAMETER: T&E T&E T&E T&E T&E T&E T&E

LS = Lump Sum or Fixed Fee
T&E = Time & Expense
















