
POSSIBLE MOTION 

I MOVE TO approve 95% Design Renovation for the 
Pacific High School Project 



To: 

From: 

cc: 

Date: 

Subject: 

MEMORANDUM 

Mayor Westover and Members of the Assembly 
Jim Dinley, Municipal Administrator 

Michael Harmon, P.E. Public Works Director ~ 
Stephen Weatherman, P.E, Municipal Engineer 
Kelli Cropper, Project Manager 

Jay Sweeney, Finance Director 

June 6, 2012 

Pacific High School 95% Design Milestone 

Background: 

The Pacific High School project has reached the 95% design milestone. The project 
predevelopment began in August 2011 with a needs assessment followed by a series of six 
design development meetings in the fall of 2011. The 35% design was approved by the 
Assembly in the January 10, 2012 meeting. The 65% design was approved by the Assembly 
in the April, 2012 meeting. The Historical Preservation Commission approved the Pacific 
High School 65% design at its regular April meeting. 

Analysis: 

The 95% design for the renovation is the continuing development of the approved 65% 
design. The design of the handicapped ramp from the Pacific High School to the Career 
Center has been completed and is a viable solution so the elevator option has been dropped 
from the additive alternates. Application to the Department of Education for "additional 
space" for the elevator is no longer required. 

The onsite layout is being changed slightly to include a parking space on the Baranof Street 
side. The current parking at this location would extend into the new sidewalk so the parking 
is being re-orientated. Also included is a handicapped parking space at the corner of the site 
near the Bishops House. The project is being coordinated with the Baranof Street Water and 
Waste Water improvements. This will allow the removal of overhead poles on site by using 
underground conduit to bring electricity and communication to the school. 

The next step is to complete the construction drawings, prepare a final cost estimate and put 
the project out to bid. 
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Fiscal Note: 
The project has funding from a 65% ($1 ,736,502.00) grant from the Department of Education 
& Early Development (EED) for the renovation of Pacific High School and 35% ($935,056.00) 
from the City and Borough of Sitka (CBS). The CBS match is from the passing of 
Proposition 5 in the regular election October 5th, 2010 providing funding from the proceeds of 
the seasonal 1% sales tax. The project remains within the budget. A final construction cost 
estimate will be provided at the bidding stage. 

Recommendation: 
Approve the 95% Design. 
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