
PUBLIC WORKS ASSEMBLY UPDATE

WORK COMPLETED OCTOBER 2016

Landslide Disaster Repair:

Milestones This Period

•  Issued a contract and Notice to Proceed to CBC Construction for Blue Lake Road,
Green Lake Road and Water Treatment Plant Access Road Disaster Repair project.

•  DHS&EM approved the request for time extension to November 30, 2016 for
Category A - Debris Removal to the Division of Homeland Security Management &
Emergency Management.

Future Milestones

•  Compile a bid package for the repairs to the GRIP Administration Building
November 2016.

Background
On August 18, 2015 a strong storm system brought heavy rains and winds to Sitka. This
event caused multiple landslides on Baranof Island damaging City infrastructure. The City
declared a local disaster emergency and requested State assistance. On August 27, 2015
Governor Bill Walker declared the event a disaster and authorized up to $1,000,000 of
expenditures funded from the Disaster Relief Fund (DRF) in the form of a grant from the
Department of Military and Veterans Affairs, Division of Homeland Security and
Emergency Management (DHS&EM). A request has been made to increase to $1.6
million.

DHS&EM divides disaster related work into the following categories;
Category A - Debris Removal
Category B - Emergency Protective Measures
Category C - Roads and Bridges
Category D - Water Control Facilities (not included in our disaster)
Category E - Buildings and Equipment
Category F - Utilities (Water, Wastewater & Electric)
Category G - Parks, Recreational Areas and Other Facilities

The City had damages relating to six out of the seven categories listed above. Nine
project worksheets were created itemizing out the damaged areas and repairs to bring the
infrastructure back to pre-disaster condition. The City estimates the repairs to be $1.6
million and was granted authorization to spend $1,500,000 by the Assembly.

Harriqan Centennial Hail (HCH) Renewal:
Milestones This Period

•  HCH Renewal Project is Substantially Complete. Most of the Punch List Items were
completed or corrected during the month of October.

•  Installation and programming of the AV Equipment Package is approximately 98%
complete.

•  Staff training for use of new building systems, operations, and maintenance
procedures is complete.

•  Furniture, Fixtures, and Equipment (FF&E) procurement is under way.
Future Milestones

•  Complete project closeout and punch list items for Physical Completion by
November 4, 2016.














