








PUBLIC WORKS ASSEMBLY UPDATE FOR WORK COMPLETED IN FEBRUARY

Centennial Hall Renovation:

Milestones This Period

e The Design Consultant Team completed the 35% Schematic Design Documents,
for submission to the Cost Estimator. The cost estimate has been received by
the consultant and is under review and revision.

e Focus Groups meetings were held February 18 & 19, 2014 for specific areas of
the design. The meetings provided good information, though the meetings were
not attended by as many community members as we hoped.

Future Milestones
o Concept/Schematic Design and 35% Cost Estimate due early March 2014.

¢ Building Design Committee (BDC) approval of 35% base bid package and
identified bid alternates.

¢ Assembly approval of 35% design and project budget March 25 or April 8, 2014.

¢ Design Development documents and 65% cost estimate due June 2014. Focus
group meeting will occur during the design development phase, which could push
the schedule (this is the most important stage) prior to developing
bid/construction documents.

¢ Construction Documents and 95% cost estimate due in fall 2014.
¢ Project bidding winter 2014.

¢ Award construction contract winter 2014/15.

¢ Begin construction spring 2015.

¢ Complete construction summer/fall 2016 before Alaska Day 2016.

Background

The current total estimated cost for this project is $15.2 million including the new

mi  1m wing. one¢ in 1¢ stis 11,421,000. Current _ tfi ling
allocated specifically to the project is $8,230,000. A $2,000,000 FY10 Legislative Grant
designated for a lightering facility visitor's center (previously planned for under the
O’Connell Bridge), is eligible to be used for this project since Cen 1nial Hall serves as
a visitor center for the Crescent Harbor Lightering Facility.

A FY14 Legislative Priority Request was submitted consisting of $4,200,000 for the
Centennial Hall building improvements and $3,341,000 for combined Library/Centennial
Hall heating system improvements; however it does not appear that either request will
be funded at this time. The Renewable Energy Fund Round 7 has allocated $232,620
for the heat pump system to the project. Additionally, approximately $2,000,000 is
available in the Marine Passenger Fee Fund that could be used for this project. If
additional funds are not secured, the scope of the project will need to be scaled back or
phased when additional funding is received.
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Centennial Hall & Library Site Parking Lot Development:

Milestones This Period
e Received proposal from S&S to install supplemental lighting. Lighting is required
to augment bollard lighting that does not provide sufficient light in dark nights.
The permanent lighting will replace the temporary lighting currently in place.

Future Milestones

o Timeline for lighting project is foundation and conduit completion prior to the first
scheduled cruise ship landing: May 7, 2014. The pole: which are a long lead
items will be install on non-cruise ship days. Cost of the change order is
$118,487.75.

Background

The project includes the complete reconstruction of the Centennial Hall Parking Lot and
Crescent Harbor Parking t. The improvements include storm drain, water, sewer, curb
and gutter, paving, lighting, pedestrian plaza and landscaping. The project was
accepted as substantially complete on September 30, 2013. S&S General Contractors
was awarded the construction contract in the amount of $2,613,651. The total project
budget is $3,950,000. There is an unencumbered balance of $340,000.

Edgecumbe Drive Street Reconstruction:

Milestones This Period

¢ Posted Request for Proposals on CBS web site on February 20, 2014, and
placed advertisements in five Pacific Northwest publications.

Future Milestones
e Pre-proposal conference set for March 5, 2014.
e Proposals due March 27, 2014.

e / icipate av d of design/build contract after April 22, 2014, Assembly meeting.
Contractor will be responsible for design and will propose a schedule.
Construction can begin before design is complete with CBS approval.

e Construction substantially complete by August 2015.

Background

The project includes drainage, sidewalk, curb and gutter, pavement and potentially
traffic calming improvements on Edgecumbe Drive from Peterson Street to Cascade
Creek Road. The totai project budget is $5.46 million. Public Works will pursue a
design/build contract that would allow the contractor to fit a project into our budget that
will best satisfy a priority list we will provide in the bid package.
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Hollywood & New Archangel design:

Milestones This Period

e Submitted design review comments on 35% drawings.

Future Milestones

e 65% design drawings and cost estimate due April 2014.

¢ 95% design drawings and cost estimate due May 2014.

e Construction drawings and final cost estimate due June 2014.

e Bid the project during winter 2014-2015 for summer 2015 construction.
Background

The project includes design for water, sewer, storm drain and pavement improvements,
and potentially curb, gutter, and sidewalk improvements on Hollywood Way and New
Archangel Street from Halibut Point Road to Marine Street. Funding for design is
available from ADEC Loans (Hollywood Water $250,000, Hollywood & New Archangel
Sewer $500,000), General Fund budget for streets ($5,000), and Enterprise Funds
(Hollywood Water $25,000, Hollywood Sewer $25,000, New Archangel Sewer $25,000).
Project will require a minimum additional $105,000 contribution from the general fund to
address Hollywood Way road rebuilding and drainage.

Airport Baggage and TSA Area design:
Milestones This Period

e Issued Change Order to host another Airport Users Group meeting to refine
potential project layouts.

¢ Hosted meeting at Nugget Restaurant on February 25, 2014. There were 15
participants, including representatives from Alaska Airlines and TSA, in
attendance. We received solid feedback from the participants, which is expected
to translate into two realistic alternatives to present to the Assembly.

Fu eMi

e Incorporate Airport Users Group comments into final report in March 2014.

e Upon Assembly approval of project scope, award design contract for airport
improvements in April 2014.

e 65% design drawings and cost estimate due June 2014.
e 95% design drawings and cost estimate due August 2014.

e Construction drawings and final cost estimate due September 2014.

Background

The project includes design for expansion of the baggage makeup and TSA baggage
screening areas. The project will also help establish a Passenger Facility Charges
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(PFC) program that will raise funds for the construction of the work. Funding collected
from a previous PFC program amount to $275,000 for the design project.

Blatchley Middle School:
Milestones This Period

e The door correction change order work is underway and should be complete by
summer.

¢ Change order to revise ducting in mechanical rooms for $24,760 has been
approved to prevent potential freezing of fire sprinkler system.

¢ The one-year warranty is in effect and the contractors are addressing issues as
required.

Future Milestones

o Sitka School District is working on prioritizing the list of uncompleted major
maintenance items that may be completed with the remaining project funding.
Background

The project’s (combined Fund 704 now closed out, and Fund 708) funding including the
Assembly approved accumulated interest of $12,863,000 for major maintenance is
nearly complete. There remain encumbered funds for the remodel project and
remaining funds for additional major maintenance needed at the school.

Ultra Violet (UV) Disinfection Facility:
Milestones This Period

e The 95% design has been received and review is underway.

e The project was submitted to DEC for their review and to obtain approval to
construct.

Future Milestones

The 100% design due April 2014.

The project will be bid for construction in May 2014.

The project construction will begin June 2014.

The project construction will be complete November 2014.
ADEC approval to operate December 2014.

Background

The Blue Lake drinking water system is a surfac water system, which must comply
with the EPA Enhanced Surface Water Treatment Rules (ESWTRs). The subject UV
Disinfection Facility will provide the additional microbial and disinfection controls
required under the ESWTRs.
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The current project cost estimate is $8,966,000. Funding for this project is provided by
State of Alaska Department of Environmental Conservation (ADEC) loans and grants:

e $4,000,000 FY 2011 ADEC Loan. Includes $2,500,000 financed with $1,500,000
subsidized.

e $2,550,000 FY 2012 ADEC Loan (pending).

e $3,500,000 FY 2012 ADEC Grant (30% local match requirement).

o $2,061.000 FY 2013 ADEC Grant (pending - 30% local match requirement).
$12,111,000 Total Project Funding.

The grants and loans indicated as pending are grants and loans listed on the Alaska
Drinking Water Fund intended use plans, for which CBS has submitted appropriate
paper work to have the grant or loan finalized.

Library Development Planning:

Milestones This Period

e The project 65% design has been reviewed by the City. The related cost estimate
is expected mid-March.

e The Rasmussen Foundation has invited the City to apply for grant funding for this
project. The amount of the grant request will be $353,668 and will primarily be
used to offset the costs for equipment and furnishings.

e The City has begun working with the State for the use of the Stratton Library as a
temporary library facility during construction. This space provides an opportunity
to continue many of the current library programs and services. The State is
committed to supporting the Kettleson project by making this facility available for
the costs of utilities and maintenance required during the temporary occupancy.

Future Milestones
e Design completion May/June 2014.
e Advertisement for bids July 2014.
° ructiont | At 2014.
o Construction Compete August 2015.
Background

The design phase is expected to take 12 months at a minimum with the earliest
advertisement for construction planned for late summer/fall 2014. The project
construction may be completed in 2015, depending on the phasing plan that is
developed.

The State funding of $5.7 million awarded to CBS is a direct appropriation with no
funding match requirements. A private donation of $400,000 has also been given to the
project by the John J. and Eleanor Brust Family and $350,000.00 of the budget was
allocated to the Centennial Hall Parking Lot Project to relocate the Swan Lake storm
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drain, leaving a current project budget of $5.75 million for the expansion and renovation
of the Library.

Storm Water Management Plan:

Milestones This Period

¢ Revised rainfall intensity curves have been developed based on additional CBS
collection locations at Blue Lake water plant, Old Sitka Rocks Lift Station and the
Magnetic Observatory.

Future Milestones

e Storm Water Ordinance is currently under development and due at the end of
March.

e Work session with Planning Commission and local contractors planned for April.

o Work session with Assembly Planned for May.

¢ Approval of Storm Water Ordinance by Assembly Planned for June.
Background

The first phase of the Storm Water Master Plan was completed in late June 2012 with
Tetra Tech Alaska, LLC gathering existing infrastructure data and condition inventory to
include in our GIS system along with precipitation analysis and drainage basin
delineation as part of the first phase of the project. The second year grant funding
(FY13) was approved by the Alaska Department of Environmental Conservation and the
grant agreement was authorized by the Assembly in July 2012. The grant amount of
$43,388 requires a forty percent CBS match of $28,925. This phase included collecting
more field data, preparing the Storm Water Management plan, Sitka specific rainfall
intensities, recommended Best Management Practices, Capital Improvement Plan and
an example Storm Water Ordinance.

Alternative Water Source Filtration (Blue Lake Project):

Milestones This Period

o ___, .12MHill and the State of Alaska Department of Conservation Drinking
Water team are working closely together to obtain final approval to construct.

e Barnard Construction, McMillen, LLC have finalized the change order to
incorporate the temporary filtration into the overall Blue Lake Dam Project.

e A DEC loan application and resolution has been approved by the Assembly and
the application has been submitted to DEC to fund the Alternative Water Sources
Filtration.

Future Milestones

¢ CBS personnel are scheduled to grade the existing pond, clean out the intake
pipes and place the temporary diversion wall when required to bring the system
online in July 2014.
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e The system is planned to be operational in July 2014.
Background

The proposed schedule has the design completed in October 2013, Alaska Department
of Environmental Conservation permitting completed in March of 2014, construction of
the piping and pumping completed in April 2014 and final installation of the filter units in
June 2014 for operation in July 2014. The preliminary design cost estimate has a
projected design and construction cost of $3,000,000. Due to the lack of well potential
in the Indian River Valley, temporary surface water filtration will need to be utilized
during the Blue Lake Project outage. Award of the design contract to CH2MHILL, was
approved by the Assembly on February 12, 2013.

A temporary filtration system has been designed to treat Indian River water to serve the
public during the Blue Lake penstock outage in 2014. We continue working closely with
CHZ2MHill, the designer, reviewing details for the temporary filtration system and
answering specific questions about the site and old facilities.

ANB Harbor Replacement (Project # 90674):
Milestones This Period

o Pile installation continues to progress at a rate of ~1.5 piles each day. Contractor
anticipates completion of float and pile installation around March 3, 2014.

¢ Subcontractors are working to install electrical and water service to the new
floats and uplands earthwork/concrete flatwork.

¢ Contractor is progressing with installation of approach trestle, new sidewalk
retaining wall, and new waste oil tank pad.

e Both Contractor and Subcontractors are anticipating Substantial Completion by
the March 15, 2014 deadline.

e Change Order No. 1 is in progress to cover additional work completed to date.
All extra work to date has fallen well within available contingency funding.

Future Milestones
e Pile, float, electrical, water, uplands work to be img IbyN ch "~ 2014.
Background

CBS received a FY13 State of Alaska Municipal Harbor Facility Matching Grant, for the
ANB Harbor Replacement Project, which will cover 50% of eligible construction costs
not to exceed $4,250,000 in match funding. CBS has received bond proceeds from the
Alaska Municipal Bond Bank in the amount of $4,300,000 for this project. On January
10, 2013, the Assembly awarded a Professional Services Contract to Moffatt & Nichol
for the ANB Harbor Replacement Project. On June 25, 2013, the Assembly approved
award of the Procurement Contract to Transpac Marinas, Inc. for $2,698,870. On
October 22, 2013, the Assembly approved award of the Installation Contract to Pacific
Pile & Marine L.P. for $3,639,319. The total project cost is currently estimated at
$7,630,000.
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Swan Lake Restoration / Dredging Project (Project # 90747):

Milestones This Period
e None.

Future Milestones
e The Contractor is planning to complete all of the dredging in 2014.

e Purchase of a refurbished aquatic weed harvester was included in the grant
funding. These floating machines cut and remove the vegetation to improve
recreational opportunities and water flow through the lake. The search for a
suitable harvester is on-going with several suppliers.

Background

The Assembly approved award of a construction contract to Island Enterprises, Inc. in
the amount of $399,806 for the Swan Lake Restoration — Lake Dredging project on April
23, 2013. The project includes dredging prioritized selected locations to improve water
flow through the lake, winter habitat for fish, access and recreation in general. The City
and Borough of Sitka received $771,236 in Federal funds through the Coastal Impact
Assistance Program (CIAP) for this restoration project on Swan Lake. The grant is
administered through the Wildlife and Sport Fish Restoration Program, CIAP Branch
and runs through December 2015.

Baranof Warm Springs Dock Replacement (Project # 90741):

Milestones This Period

o Staff worked closely with the State of Alaska to help them develop a site plan
depicting the planned improvements. The intent is to forward the site plan,
preliminary cost estimate, and schedule to users of the facility for feedback prior
to developing a detailed design.

Future Milestones
e Lt 'n from 1 tc withd:  gn¢ ) it

e Provide timely review/comment for State of Alaska as needed to keep project
moving forward.

e Design development during Summer/Fall 2014.
e Construction is anticipated in Fall 2015.

Background

The City and Borough of Sitka (CBS) received a $1,900,000 FY2013 Alaska Legislature
Grant to reconstruct the Baranof Warm Springs Dock. The funding was provided with
the understanding that CBS would assume ownership and maintenance responsibilities
for the dock once it is reconstructed. The Assembly approved the Administrator to
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execute a Memorandum of Agreement with the Alaska Department of Transportation
and Public Facilities (ADOT&PF) for completion of the Baranof Warm Springs Dock
Reconstruction and Ownership Transfer. ADOT&PF will be reimbursed the cost of
designing and constructing the improvements from the FY13 Legislative Grant.

Seaplane Base (Project # 80242):

Milestones This Period
o FAA recently informed PW that entitlements of $450,000 are available for the

project currently. There may also be a possibility of getting additional funds to
complete design and environmental process - perhaps up to $700,000. In order
to secure any additional funds above our entitlements, PW would need to
prepare a high level scope and schedule as well as provide confirmation that the
site identified in the planning study has been selected as the site for
development. It should be cautioned; however that FAA also stated that the
entitlements of $450,000 may not be protected should CBS choose not to move
forward with the project this year.

Future Milestones

¢ Meetings with upland property owners to gauge potential for them to provide
tidelands access for new Seaplane facility.

Background

In August 2002, the Sitka Seaplane Base Master Plan was completed to include a
Condition & Needs Assessment and Master Plan Alternatives Report. The plan
considered 12 alternative sites for a new seaplane base and concluded that the north
end of Japonksi Island, between the Coast Guard Base and the cove behind the
SEARHC buildings along Seward Avenue was the preferred alternative. In February
2009, the CBS Assembly unanimously approved Resolution 2009-35 “Supporting the
Development of the City and Borough of Sitka Seaplane Base.” This resolution
approved staff applying for and executing an Federal Aviation Administration Airport
Improvement Program grant for up to $500,000 to develop the siting plan, issues
resolution, design, environmental, and permitting phases of the project. Utilizina

p [ ntl it, in. 12, an t : t

Analysis was compieted which considered another new site and redevelopment of the
existing site in addition to the previously recommended Japonski site. The Japonski site
was again selected as the preferred site. The findings of this study were presented to
the Port and Harbors Commission on April 11, 2012 where tt  r unanimously approved
further study of the Japonski Island site. Due to a high workload within Public Works
(PW) and limited staffing, the project has not been advanced since the completion of the
Siting Analysis.

Federa'' -~ 1 Anrags Program (FLAP) Grant-

Milestones This Period

e Corps Permit review process has been completed.
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» National Environmental Protection Act (NEPA) process has been initiated and
sent on to Western Federal Lands for finalizing.

Future Milestones
o Expecting NEPA report from Western Federal Lands in March

+ Compensatory Mitigation negotiated with a restrictive covenant (conservation
easement) on a tract of City land located near the cross trail project April 1, 2014

o Start Construction of first section of Cross trail from Indian River to end of Yaw
Drive May 1, 2014

e The completion date is estimated around May 2015
Background

The City and Borough of Sitka has been awarded a $916,897 MAP-21 Federal Lands
Access Program (FLAP) Grant for Phase 5 Cross Trail multimodal pathway (Cross
TMP), Baranof Street and Yaw Drive connectors, by Western Federal Lands (WFL).
The Assembly approved submission of the grant in Resolution 2013 - 03 in February
2013.

Phase 4 of the project, a $926,000 STIP Grant for a multimodal pathway reconstruction
and re-routing from Yaw Drive to the CBS property was funded by the Department of
Transportation in the 2009 STIP. DOT planners, with the concurrence of Western
Federal Lands (WFL) and CBS, initiated action to combine the two projects as a single
$1.8 million grant and have the project managed by Western Federal Lands for greater
efficiency and cost savings.

Solid Waste Management Plan:

Milestones This Period

e The Assembly approved a contract award to hire CB&l to develop a Municipal
v A roat 1Pty 11,2014,

o Completed work session presentation for Assembly Meeting March 11",
e Completed contract, scope, and budget.
Future Milestones

e A work session with the Assembly, Public works Staff, and the CB&I Consultant
Team is scheduled just before the March 11" Assembly Meeting to talk about the
Solid Waste Management Plan.
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e March 10, 2014 thru March 14, 2014 will be a kick-off week for the CB&I
Consulting Team. A schedule for that week will be developed for meetings with
various entities for data collection and evaluation.

o Proposed Project Schedule:
o March — May; Existing conditions analysis

o May; SWAC Meeting to present background and existing conditions
information/ discuss alternatives to be evaluated.

o June - July; Alternatives Evaluation.
o July; SWAC Meeting to present Alternatives evaluation findings.
o August — September; Plan drafting and presentation.
o August; SWAC meeting to present plan.
Background

The City and Borough of Sitka (CBS) currently does not have a Solid Waste
Management Plan to address the current or future needs of the Solid Waste Fund and
general operations. As we approach the end of the current collection and off-island
disposal contracts in 2015, we believe it is in the best interest of the CBS to be better
prepared with a plan that details the goals and direction of our solid waste management
backed with data and a financial plan.

At the June 6, 2013 Assembly Meeting, the Assembly approved advertising for a
Request of Qualifications and select a consultant to assist Public Works in developing a
Solid Waste Management Plan.

The funding for a Solid Waste Management Plan will come from the working capital of
the Solid Waste Fund which is approximately $1.3 million. The Solid Waste
Management Plan is a time and materials, not to exceed $250,000 contract. The total

I | SR 1 o atl ng oty °° ( tt int of publ
process exploring options.

g\umm f‘nyn Ing! |el-r_i_?| Park C ) ’Proiect #907AQ\:-

Milestones This Period

o Staff from CBS/DPW reviewed and evaluated the Statements of Qualifications for
Engineering Services that were submitted by two well-known firms (Moffatt & Nichol
and PND Engineers, Inc.). The firm of Moffatt & Nichol scored highest in the
evaluation process, and has been asked to prepare a detailed cost proposal and
schedule to provide the design for the SCIP Dock Project.
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Future Milestones

e The Public Works Engineering staff along with the SEDA / SCIP Executive Director
will negotiate a time and materials contract with Moffatt & Nichol for services to
include permitting and design for a multipurpose dock facility at SCIP. Our goal is

to have a cost proposal ready to present to the Assembly at their regular meeting
on April 8, 2014.

Background

The project is funded by a Designated Legislative Grant, administered by the State of
Alaska, Department of Commerce, Community & Economic Development, Division of
Community & Regional Affairs. The total amount of the Grant is $7.5 M. On the local
level, the project is administered by Public Works and the Sawmill Cove Industrial Park
Director (Mr. Garry White).

This Project was designated the “Highest Priority” in the FY2011 CBS Legislative
Capital Project Request.

Water Service Calls; Leaks/Locates/Routine Repairs & Maintenance:

During the last month, the Water Division responded to 19 callouts; eight were
determined to leaks on the private side of the services, one leak at the SMCIP
Administration Building, one was determined to be groundwater (no fluoride), one
was noise inside the house, six calls for locates and two inspections.

Water operators inspected the new vault installed at ANB harbor and the
installation of the back flow preventer and water meter. A backflow preventer
only allows flow in one direction even during a negative pressure situation; this
device will ensure that water from the harbor system cannot be back siphoned
into out municipal system. Operators also witnessed the flushing, disinfection
and testing of the uplands section of the new service to the harbor. During
February a sub-contractor has been installing the water on the individual floats.
Pressure testing and disinfection is scheduled for March.

The 1 « 1, Feb y’ 14, i intt k I
volt puwer supply; supplying control power to instruments at the Hillside Booster
Station. This pump station supplies water to the higher elevation lots in this
subdivision. Operators set up a temporary 24 volt supply using two 12 volt
batteries and later were able to adapt a different style 24 volt power supply while
the exact replacement part was being shipped. The booster station was back to
normal operation by the end of the month.

Water operators have been working closely with Southeast Earthmovers (SEE),
a subcontractor for the Blue Lake dam project while SEE has been excavating —
including minor blasting near our drinking water transmission main and the Blue
Lake Water Treatment Plant. Operators shut the plant down and isolated that
section of transmission main for each blast as a precaution.
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Senior Water Operator, Joe Swain, and his wife Lori had their second child, a
boy, on February 18, 2014!

Wastewater (WW) Operations:

During February several WW employees formed a hiring committee to evaluate
and interview candidates for the Apprentice WWW Mechanic position. We
expect to have a new apprentice selected and starting work in March.

WW operators have been working closely with ASRC, the DOT Halibut Point
Road contractor while they work around the Granite Creek Lift Station (LS). The
contractor is rerouting the LS power supply and phone alarm line from overhead
to underground. Multiple locates have been performed.

WW is conducting an experiment on the BIHA LS up Indian River road using
“micro-bugs.” These are enzymes, to reduce the accumulation of fats, oils and
grease (FOG). FOG is a significant problem in this LS, causing level control
issues and pumping problems. This trial is expected to last at least six months.

Sawmill Cove Industrial Site — Wastewatar "WW) Update:

In late February our SMCIP Operator began startup of the second treatment unit
at SMCIP in preparation to take all the sanitary WW flows to the biological
WWTP in March when QAP, the DOT contractor excavates around the force
main from the SMCIP LS to Whale Park. We will be coordinating closely with
QAP as the dig around the 6” force main in March.
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COST SUMMARY - updated 2/28/2014

Current Contract Payments
Total or Projected
Amount
Project Element Paid this Month | Paid to Date*

Supply Contracts

Contract 1 - Turbine Generator Equipment $11,573,707 $0 $10,361,098

Contract 2 - Switchgear $647,672 $291,452 $584,488
\_an‘rmr‘t 2A/2B - SS/Raw Water Switchgear $300,000 $208,547 $208,547

Contract 3 - Gates and Hoist $780,185 $0 $703,376

Corntract 4 - Penstock $836.,315 $0 $795,778

Contract 5 - 69 kV Transformers $601,184 $0 $543,130

Contract 6 - Bridge Crane Equipment $270,518 $0 $245,246

Contract 7 - Steel Building $1,139,321 $0 $1,084,397
Contract 8, Debris Management** $2,258,714 $690 $1,412
Contract 9, General Construction $93,417,851 $2,630,831 $55,353 275
Temporary Filiration** €1,651,474 $88,721 $234,297
Diesel Fuel $1,260,uuu $0 $0
Remaining Project Costs $0 $0

License Amendment £1.400,000 €5,360 $1,204,985

Engineering 3Y,498,393 »47.914 $11,804,365

Construction Management $8,076,201 $129,529 $4,869,368
City Performed Work €1,495,000 $133,711 $1,778,034
Incentive Payment 31,600,000 $0 $0
Cost of Bond Issuance/Reserve Account $3,500,000 $0 $0

TOTALS $140,306,484
ESTIMATED TOTAL PROJECT COST $145,256,725 §3,536,755 389,771,796

*Paid to Date includes unpaid retainage

COST CHANGES THIS MONTH

e We completed negotiations on Contract 1 for the supply of additional spare parts for the
turbine, ge anc  itrol equipment. A netc of approximately $114,000 w.  ag
for this expanded supply of spares. Also, we completed negotiations for Contract 1 for a
group of ten other change items on this contract, including: addional water level switches and
isolation valves; equipment modifications, delay of the equipment warranty period (required
by the one-year delay of Contract 1), and modifications of the cooling water systems. All of
these additions and deletions in the contract will be combined into Change Order No. 4 in the
amount of an additional $227,350.69 due the Contractor.
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PROJECT RISK PROFILE
A discussion of the major risk areas follows below. As a general rule risks are measured as follows:

LOW: Probability of less than 10%, or mitigation cost less than $1 million.
MODERATE: Probability of more than 30%, or mitigation cost up to $5 million.
HIGH: Probability of more than 60%, or mitigation cost likely more than $5 million.

The City’s project team believes the following risk areas will dominate the potential for increases in
overall Project cost. We also believe these areas pose the greatest risk for schedule delays.

Note to Assembly: With this month’s report we have removed discussions of the City Performed work
and Rock excavation risk areas as both of these activities are nearing completion and are well in hand.

Construction Schedule: In Barnard’s most recent (March 1, 2013) schedule, the critical start of the 2014
Generation Outage is shown starting on August 21, 2014, three days ahead of schedule. However, we now
have two critical schedule paths, for the dam raise and the turbine installation work related to the
Generation outage.

CURRENT RISK: MODERATE

Weather and Lake Levels: Spill at Blue Lake ended in late January, delaying work on the dam spillway
until January 29. The dam raise work is now on a critical path parallel to the powerhouse work. Cold
weather in February reduced lake inflows and provided electric loads for high-load operation of the Blue
Lake turbines. Blue lake was drawn down 22 feet in February and we are in better shape for meeting the
March 2014 lake level construction window. It is very important that we manage the Blue Lake level
during March (as best we can) to allow construction of the tunnel’s intake structure.

On the flip side, there is a lot of water in the two lakes and there is likely zero need for added diesel
generation in the spring and early summer of 2014.
CURRENT RISK: MODERATE (through March 2014)

Temporary Water Filtration Plant: During the August through September 2014 outage of the Blue Lake
tunnel, the City will get its drinking water from a temporary water supply. This temporary system remains
to be leased and installed at Indian River; some final design is still required. This system must be in place
and fully operational prior to the Generation Outage. Any delay in the filtration plant beyond August 23,
2014, will delay the hydro expansion Project. Barnard will be providi~ - *he filtration project as a change
orc ¢ _ontract9. Tl filtratior  oject is being managed by McMilien L1~ and CH2M Hill has
completed the final design. The City Water Department will operate the plant with assistance from
CH2MHILL and the supplier.

CURRENT RISK: MODERATE [The current status of the filtration system design and planned
construction is described in Appendix 2. If the filtration system is constructed as planned, we will be on
track for the Expansion Project.]

Sluice Gate Valve Repair and Relocation: The sluice gate valve and trash rack at the dam must be
repaired to permit operation of the dam release valve prior to and during the generation outage. The
repairs to the existing release equipment were performed between February 12 and 28. While making the
repair it was apparent that the location of the existing release valve will be very problematic following
the dam raise. The decision was made to install a new dam release pipe in the new section of dam that
may be used to replace the existing release equipment.
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CURRENT RISK: LOW

Other: This is a broad combination of bad things that might happen such as: earthquakes; construction
site accidents; floods; extreme winter weather; fire; labor unrest; etc. We expect that many of these risks
would be covered by insurance at least in part.

CURRENT RISK: LOW
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Appendix 1 to Monthly Update for City Assembly
February 28, 2014
Summary of Temporary Filtration Project Status

Alternative Water Source Investigation Filtration (Blue Lake Project):
Barnard will be providing the Temporary Water Filtration Plant at Indian River as a Change Order to
Contract 9.

The Assembly approved additional funding for this work February 18. The total change order amount
for Phase 1 & 11 is $3,106,790.00.

Barnard has be making submittals on the equipment.

Barnard signed an agreement with Pall on the lease of the filter units.

e CH2MHill completed the final design and will be assisting with startup.

e McMillen will perform the construction management.

o The City will provide plant operation with possible assistance from the supplier.

The completion of this work is now in the critical path.

ADEC permitting is scheduled to be completed in March 2014, construction of the piping and
pumping completed in April 2014 and final installation of the filter units in June 2014 for operation
in July 2014.

Summary of Titan 130 Diesel Turbine Project Status

I. Final payment to Solar was completed and all materials cleared for shipping to Sitka. First
bulk shipment received (two 40 foot flats) on March 3, 2014. Barge landing with Solar
Turbine and Generator containers expected on March 7, 2013. Total weight of approximately
500,000 pounds for all Solar materials.

2. Rental crane to set turbine-generator is scheduled to arrive in Sitka, March 15, 2014 and work

will  nan  ceimm ~ 'y i [ unit on foundation.

Structural steel for Turbine Air Inlet filter installed on March 2, 2105.

Both 40,000 gallon fuel tanks have arrived in Sitka.

Logistics & planning meeting completed on February 10-11, 2014 in Sitka. Rate sheet and

field service engineer finalized with Solar.

6. On site factory training for the Solar Turbine-Generator scheduled for the week of June 2,
2014.

7. Blank control cabinets for the project were received and will be completed by department
staff over the next few weeks.

8. Most of the materials to complete the project have been received with the exception of
substation buss work and terminators.

S
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Progress of work

Environmental Protection

Barnard continues to install erosion and sediment control measures as required at the dam
site, storage yard at Sawmill Cove Industrial Park and powerhouse area as ground
disturbing activities continue. BMP maintenance and repair is ongoing as needed
throughout the project site.

Gate Shaft Concrete

Barnard placed five lifts of concrete curb in the gate shaft in February. This curb will
contain the T-rail guides for the fixed wheel gate. The final curb placement will be
completed in March.

Gate House Concrete

Barnard crews completed the first section of walls in the gatehouse, as well as the second
level floor. We anticipate placing the second level of walls and concrete roof by mid-
March. NAES Power Contractors have been installing the required grounding and
embedded conduits for each concrete placement.

Dam Raise

Barnard crews have completed 23 monoliths blocks total on the dam and have made 11
placements on the thrust block and cutoff wall. With the lake level receding, we have been
working on the keyway concrete in the existing spillway. Work completed in February
includes completion of concrete demo, installation and grouting of dowels, installation and
grouting of waterstop and formwork installation. We anticipate placing the keyway
concrete in the first week of March.

Barnard mobilized a diving crew in mid-February to complete repair work on the Howell
Bunger Valve Trashrack and Sluice Gate Valve. This work is anticipated to be complete in
early March.

Powr--~3e

ASRC McGraw has nearly completed installation of the powerhouse roof and pre-cast wall
panels. ASRC continued installation of the 12 valve pit rock anchors. ASRC completed
installation of the powerhouse bridge crane and the load testing was performed on the 45T
Main Hoist. ASRC completed installation of the interior structural steel, hollow-core slab
installation (and concrete topping slab) and has started framing out the interior walls.
ASRC also completed the final concrete placements on the turbine floor in February.

Southeast Earthmovers has nearly completed the rock excavation for the new powerhouse
access road and has started excavation for the penstock, energy dissipation chamber and
lift station near the powerhouse.

NAES Power Contractors has continued to install cable tray and conduit below Elevation
27 in the powerhouse. They have also started setting electrical equipment in the
powerhouse, including HPU control cabinets and ground resistors.
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February 28, 2014

The Honorable Senator Lisa Murkowski
United States Senate

709 Hart Building

Washington, D.C. 20515-0201

Dear Senator Murkowski:

Thank you for scheduling to meet with City and Borough of Sitka (Sitka), Mayor Mim
McConnell, Municipal Administrator Mark Gorman, Government Relations Director
Marlene Campbell, and lobbyist Larry Markley. While the earmark moratorium makes

federal assistance problematic, we want to keep you apprised of major issues impacting
Sitka.

Sitka’s highest priority request is for $18.6 MILLION FEDERAL MATCH TO
COMPLETE THE $158' MILLION BLUE LAKE HYDROELECTRIC PROJECT to yield
maximum energy capacity of the Blue Lake Project (FERC No. 2230), yielding a 27
percent overall system capacity increase. Federal assistance is critically needed as
final costs were substantially greater than estimated. In addition to the new debt for the
Blue Lake Project, Sitka ratepayers have borne entirely for 33 years the bonded
indebtedness for Sitka’s original Green Lake hydroelectric facility. With the extremely
high cost of hydroelectric improvements, Sitka ratepayers face cumulative electric rate
increases approaching 55 percent. The State of Alaska has contributed $52.95 million
to partner with CBS on the Blue Lake Project, and to date, CBS has bonded for over
$82.5 million for Blue Lake. If the federal government were to provide $18.6 million to
partner with Sitka, additional bonding and stifling further electric rate increases could be
avoided. Any federal assistance would help reduce Sitka’s long-term debt burden.

Sitka's Blue Lake hydroelectric power is clean, renewable, non-carbon emitting,
“fish friendly”, and long lasting (hydros typically produce power for more than a
hundred years). It should be classified as renewable. Sitka’'s electric utility is
owned and operated by the City and Borough of Sitka independent of any other power
grid. Blue Lake alone will increase Sitka's generation capabilities from 7.5 MW to 17
MW, and total energy of 32,000 MWh or 27 percent of our electrical needs. The project
to raise the height of the existing dam by 83 feet and construct a new intake structure,
penstock, and powerhouse is over 40 percent complete with most of the high risk
elements done. The next milestone is the planned two-month outage to decommission

! Total project cost includes partial funding for a $15M liquid-fueled diesel turbine project for
emergency/standby diesel generation. Diesel project is required to meet system demand during the Blue
Lake generation outage and to address an emergency diesel deficiency in Sitka.
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the existing powerhouse and commission the new one. The federal government should
support this renewable, efficient, sustainable energy system.

City and Borough of Sitka requests federal partnership of $4,655,000 to complete
the SAWMILL COVE INDUSTRIAL PARK WATERFRONT DEVELOPMENT. In 1993
Alaska Pulp Corporation mill closed, resulting in the loss of over 400 family wage jobs
and plunging Sitka into an economic downturn which still continues. CBS acquired the
site in 1998 and put more than $11 million in CBS, State, and federal funding into new
infrastructure and utilities, and the private sector invested more than $20 million.
Sawmill Cove Park now supports more than 60 full-time jobs and seasonal employment
of over 320 people. The State of Alaska contributed $7.5 million to help stabilize the
failing central waterfront at Sawmill Cove Industrial Park. Two additional segments of
the waterfront must be redeveloped to permit our industrial park to function as an
intermodal deep water port and support a marine services industry. Priority one,
adjacent to the planned dock, is $3,750,000; and priority two, adjacent to the coho
salmon hatchery, is $5,560,000, for a total estimated cost of $9,310,000. These
bulkhead projects will remove failing mill infrastructure, stop erosion, and provide
uplands improvements. Federal partnership of $4,655,000 is requested to help
redevelop an economically viable deep-water port facility with direct access to
the Pacific Ocean.

THANK YOU FOR YOUR CONTINUING EFFORTS TO PROVIDE SECURE RURAL
SCHOOLS AND SELF-DETERMINATION ACT AND PAYMENT IN LIEU OF TAXES
(PILT) FUNDING to City and Borough of Sitka as well as other rural communities
impacted by federal lands. With more than 95 percent of our 4,710 square mile City
and Borough of Sitka located in the Tongass National Forest, there is very little non-
federal land available for community development and generation of tax revenues to
fund schools, roads, and other basic services. There is no way for ~tka to replace the:
revenues in the event these ful ; are not reauthorized. Sitka is most grateful for the
one-year extension of PILT funds included in the Farm Bill, but multi-year authorization
of these critical funding sources is greatly needed. Any assistance the congressional
delegation can provide to support this goal will be tremendously important to help
balance Sitka’s budgets each year without drastic cuts to municipal and school district
services.

Finally, CBS again thanks you for your help to provide $8 million in capital funding
to the Alaska Army Corps of Engineers (COE) last year which was used to fund
the MODIFICATION OF THE COE 1995 SITKA CHANNEL BREAKWATER. This
upgrade to close the 315 foot gap between the West and Central Breakwaters has been
completed. Due to more and lower-priced rock availability, there has been sufficient
funding to permit further modifications of the Central Breakwater to better protect the
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CBS harbors and infrastructure in Sitka Channel from periodic storm waves which have
sunk several boats and damaged harbors, and possibly to add a spur off the West
Breakwater as well. This additional work should be completed in Fall, 2014. After nearly
two decades of asking for help to improve the Sitka Channel Breakwater, CBS is
indebted to the Alaska congressional delegation and Corps of Engineers Alaska District
which made these improvements possible. We should all celebrate completion!

The City and Borough of Sitka recognizes how difficult these political and
economic challenges are for you and your Alaska colleagues. Your commitment
to Alaska and assistance to Sitka are especially appreciated. If there is any way
the City and Borough of Sitka can provide information or be of assistance, please
contact Government Relations Director Marlene Campbell at 907-747-1855 (e-mail
campbell@cityofsitka.com) or lobbyist Larry Markley at 907-250-2855 (e-mail
larrymarkleyak@aol.com).

Sincerely,
@2 Y

Mark Gorman
Municipal Administrator

cc.  Kip Knudson, Director State/Federal Relations, State of Alaska
Mayor and Assembly

































