
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Mim McConnell

Deputy Mayor Matt Hunter

Vice-Deputy Mayor Phyllis Hackett, Pete Esquiro, Mike Reif, 

Benjamin Miyasato and Aaron Swanson

Municipal Administrator: Mark Gorman

Municipal Attorney: Robin L. Koutchak

Municipal Clerk: Colleen Ingman, MMC

Assembly Chambers6:00 PMTuesday, April 8, 2014

WORKSESSION 5:00 - 5:50 PM

Sound Development LLC Update on Parcel C

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

1. 14-065 Reminders and Correspondence for April 8, 2014

Reminders and Calendars April 8

Alaska Marine HWY Correspondence

PW Assembly update 4 1 2014

Electrical Dept Update April

Attachments:

V. CEREMONIAL MATTERS

2. 14-066 National Public Health Week Proclamation

National Public Health Week ProcAttachments:

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Municipal Departments, School District, Students 

and Guests (time limits apply)

None pre-scheduled.
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April 8, 2014City and Borough Assembly Meeting Agenda

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. Not to exceed 3 minutes for any 

individual.

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 14-061 Approve the minutes of the March 25, 2014 Assembly meeting

Minutes 3-25-14Attachments:

B 14-062 Approve close out and fund transfer for Capital Project #90647 (Jarvis 

Tank Inspection)

Approve Transfer Jarvis CIPSAttachments:

X. UNFINISHED BUSINESS:

C ORD 14-02 Amending Sitka General Code at Chapter 9.20 entitled "Smoking in 

Public Places and Places of Employment" to modify Section 9.20.035 

regarding prohibition of children in places where smoking is permitted

ORD 2014-02 Second ReadingAttachments:

D ORD 14-07 Amending SGC Title 13 entitled "Port and Harbors" by Repealing and 

Reenacting certain sections to substantially update the laws governing 

the conduct and use of Sitka Municipal Harbor Facilities by adopting 

clear requirements for vessel maintenance and care and procedures for 

imponding nuisance vessels

ORD 2014-07 Title 13Attachments:

E ORD 14-08 Revising Chapter 4.09 of the SGC, at Subsection 4.09.110 entitled 

"Residence Construction Tax Refund" to extend the time period for 

applying for the refund to two years after the issuance of the building 

permit, and, to clarify that only one refund per building permit will be 

issued

ORD 2014-08 Residence ConstructionAttachments:

XI. NEW BUSINESS:
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April 8, 2014City and Borough Assembly Meeting Agenda

New Business First Reading

F ORD 14-06 Authorizing Sublease of space by Island Girl Coffee LLC at the Sitka 

Rocky Gutierrez Airport Terminal Building

ORD 2014-06 Island Girl LeaseAttachments:

G ORD 14-09 Amending the Sublease with Ostrov Enterprises d/b/a Airport Gift Shop 

at the Sitka Rocky Gutierrez Airport Terminal Building to modify Lease 

Space and Square Footage due to the sale of Espresso Stand

ORD 2014-09 Gift Shop LeaseAttachments:

Additional New Business Items

H 14-064 Approve an amendment to the Sitka Coastal management Plan 

Enforceable Policy 1.4 to delete Picnic Cove as a permitted personal 

use floathouse site

Sitka Coastal Management PlanAttachments:

I 14-063 Approve a blanket waiver of the $100 penalty non-filing fee for 2014 

property taxes

Waiver of the non-filing $100 feeAttachments:

XII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIII. EXECUTIVE SESSION

None Anticipated

XIV. ADJOURNMENT

Colleen Ingman, MMC

Municipal Clerk

Publish: 4-4-14
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REMINDERS 

DATE 

Tuesday, April 8 

Tuesday, April 8 

Thursday, April 10 

Tuesday, April 15 

Tuesday, April 22 

Tuesday, April 22 

Wednesday, April 23 

EVENT TIME 

Worksession: 5:00PM 
Sound Development's proposal 
for Parcel C of South Benchlands 

Regular Meeting 6:00PM 

Budget Worksession: 6:00PM 
Assembly/School Board 

Evaluations: 5:30 PM 
Municipal Administrator 
and Municipal Attorney 
:rd floor Conference Room City Hall 

Worksession: 5:00 PM 
Harrigan Centennial Hall 
35% Design, Cost Estimate, & Funding 

Regular Meeting 6:00PM 

Blue Lake Project Tour 4:30 PM 
Meet in SCIP Admin Bldg Lobby 



Assembly- web calendar 2014-04-02 

Assembly Calendar 

Sunday Monday Tuesday 
30 I Mar 31 1 I Apr 

Hackett Hackett 5:00pm Board of 
Equalization 
Training 
7:00pm Planning 
7:00pm School 

6 7 8 

12:00pm Health 
Needs and 
Human Services 
Commission 
5:00pm 
Worksession : 
South Benchlands 
Parcel C 
6:00pm ful.g 
Assembl~ Mtg 

13 14 15 
12:00pm 
Tree/LandscaQe 
5:30pm 
Administrator and 
Attorney 
evaluations 3rd 
floor conference 
room 
7:00pm Planning 
7:00pm School 

20 21 22 

12:00pm Tourism 5:00pm 
Commission Worksession: 
Meeting Harrigan Hall 35% 

Design 
6:00pm Regular 
Assembl~ Mtg 

27 28 29 

Esquiro Esquiro Esquiro 
1:00pm SCVB 
Board 

2 

Jun Jul 

April 2014 

Wednesday 

6:00pm Police and 
Fire 
7:00pm Library 

9 

6:00pm Historic 
Preservation 
6:00pm Port & 
Harbors 
Commission 

16 

6:30pm STA 

23 

4:30pm Private 
Tour: Blue Lake 
Project Meet at 
SCIPAdmin 
Lobby 

30 

Esquiro 

Thursday 

3 

Esquiro 
12:00pm Parks & 
Rec 

10 

12:00pm LEPC 
6:00pm 
Assembly/School 
District Budget 
Worksession -
Harrigan Hall 

17 

24 

6:00pm 1st 
Municipal Budget 
Worksession 
6:30pm HosQital 
Board 

1 I May 

Esquiro 
12:00pm Parks & 
Rec 
6:00pm 2nd 
Municipal Budget 
worksession 

Friday 
4 

Esquiro 

11 

18 

25 

2 

Esquiro 

http://www. brownbearsw.com/freecal/ Assembly?Op=Showlt&Date=20 14-04-01 
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Saturday 

5 

12 

19 

26 

3 

Esquiro 

4/2/2014 



Assembly- web calendar 2014-05-01 

Assembly Calendar 

Sunday Monday Tuesday 
27 I Apr 28 29 

Esquiro Esquiro Esquiro 
1:00pm SCVB 
Board 

4 5 6 

6:00pm Board of 7:00pm Planning 
Equalization 7:00pm School 
Hearing 

11 12 13 

Hunter Hunter Hunter 
12:00pm Health 
Needs and 
Human Services 
Commission 

18 19 20 

12:00pm Tourism 12:00pm 
Commission Tree/Landscape 
Meeting 7:00pm Planning 

7:00pm School 

25 26 27 

1:00pm SCVB 
Board 

30 

Jun Jul 
May 2014 

Wednesday 

Esquiro 

7 

6:00pm Police 
and Fire 
7:00pm Library 

14 

Hunter 
6:00pm Historic 
Preservation 
6:00pm Port & 
Harbors 
Commission 
21 

6:30pm STA 

28 

Thursday 
1 I May 

Esquiro 
12:00pm Parks & 
Rec 
6:00pm 2nd 
Municipal 
Budget 
worksession 
8 

12:00pm LEPC 
6:00pm 3rd 
Municipal 
Budget 
worksession 
15 

Hunter 

22 

6:30pm Hospital 
Board 

29 

Friday 
2 

Esquiro 

9 

16 

Hunter 

23 

30 

http://www. brownbearsw.com/freecal/ Assembly?Op=Showlt&Date=20 14-05-01 
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Saturday 
3 

Esquiro 

10 

17 

24 

31 I Jun 

4/2/2014 



City and Borough of Sitka 
100 Lincoln Street Sitka, Alaska 99835 

Coast Guard City, USA 

Captain John Falvey, Jr ., General Manager April 1, 2014 
Alaska Marine Highway System RE : F/W/S 2014-15 Marine Highway Schedule Comment 
Dear Captain Falvey: 

The proposed Fall/Winter/Spring Alaska Marine Highway schedule provides one (1) north and 
two (2) south stops to Sitka. This is the same Sitka schedule as previous years, despite Sitka's 
yearly request to add at least one more northbound stop to provide baseline service (at least 
two vessel each direction). Please provide a second north Sitka stop by rerouting the Friday 
Aurora sailing or a second northbound mainline to Sitka . 

Each year AMHS declines to add a second weekly northbound sailing to Sitka . Some AMHS 
justification includes: 1) the FVF Fairweather is laid up to save money (this winter it will 
substitute for Chenega up north); 2) it is not feasible for Lynn Canal, which receives five (5) 
weekly sailings, to receive one less sailing which could then be re-routed to Sitka. Sitka's lack of 
service is not based on the unavailability of vessels. It is based on vessel deployment
including five-day-a-week service to Lynn Canal. Why will AMHS not provide a second 
northbound sailing to Sitka for more than half of each year? Sitka's requests for a second 

northbound vessel to Sitka have been consistently rejected, resulting in most school groups and 
other users generally unable to travel by ferry for seven+ months (the entire school year) . 
Fu rther, Summer service levels are available only in July and August but should begin in June. 

In repeated resolutions to AMHS and MTAB, Sitka, current population 9,039, has requested 
parity of service with the rest of the region - a baseline service level of at least two (2) north 
and two (2) south vessels per week. This Winter Core Service level should be Southeast Alaska 
region's goal. Year-round service should include one Bellingham vessel , one Prince Rupert 
vessel, one village day boat, and four day FVF service . This service could provide consistent 
routes year round with additional service during the peak May-September season . 

CBS requests AMHS and Department of Transportation detail the costs and benefits of a 
Ba ranof road to determine if a road across Baranof Island to a new ferry terminal could enable 
substantial improvements to AMHS while significantly increasing Sitka' level of service. Parity 
of service and a detailed analysis of road or other service improvements to address Sitka's 
concerns have been unsuccessfully requested for many years in the CBS Legislative Priorities. 
Thank you for your consideration and response. 

5

~Ac~ ~/~---·--
Mim McConnell, Mayor Mark Gorman, Municipal Administrator 

cc: Senator Stedman 

Representative Kref:?o~Pt'RR~~or today .. . preparing for tomorrow 



CITY AND BOROUGH OF SITKA 
RESOLUTION NO. 2013-13 

A RESOLUTION BY THE CITY AND BOROUGH OF SITKA REQUESTING 
THE ALASKA MARINE HIGHWAY SYSTEM MAINTAIN CORE SERVICE LEVELS, INCLUDING 

ONE PRINCE RUPERT VESSEL YEAR-ROUND AND TWO VESSELS MAY THROUGH 
SEPTEMBER 

WHEREAS, Southeast Alaska coastal communities without access to road systems have depended 
on the Alaska Marine Highway System for reliable, predictable primary marine transportation service 
since the creation of AMHS; and 

WHEREAS, the Alaska Marine Highway System transports the region's residents, visitors, food, 
health care, supplies, equipment, and seafoods, providing critically important transportation and 
commerce links within the Region and connections to the rest of Alaska and the lower 48; and 

WHEREAS, the continued expansion of the Alaska Marine Highway System to provide new and 
expanding routes combined with the increasing costs and decreasing revenues available to operate 
the System are resulting in reduced core service levels in Southeast Alaska including the layup of the 
Taku through June, 2014, rather than operating this second Prince Rupert vessel during May and 
June when demand for a second Prince Rupert vessel is at a peak; and 

WHEREAS, the seven-month Sitka Winter schedule has consisted for several years of only ONE 
northbound sailing and two southbounds per week; if the second Prince Rupert vessel is delayed until 
July, the single Rupert connection in May and June is grossly inadequate to serve Southeast Alaska. 

WHEREAS, Sitka is grateful the Fairweather is being repowered this winter. Sitka will heavily use the 
fast vehicle ferry as soon as it comes out of overhaul to increase May service to Sitka, with full 
Summer service required by June 1, 2014; 

WHEREAS, AMHS has better alternatives to reduce its budget by re-scheduling vessels that would 
not restrict core summer service so critical to the economies and citizens of Southeast Alaska; 

NOW, THEREFORE, BE IT RESOLVED that the Alaska Marine Highway System maintain its 
essential core service levels to Southeast Alaska with one Prince Rupert and one Bellingham vessel 
year round and a second Prince Rupert vessel throughout the entire summer season - May through 
September- and if required modify non-essential vessel schedules to reduce the AMHS budget; and 

BE IT FURTHER RESOLVED that the Assembly of the City and Borough of Sitka requests a 
consistent, sustainable core service schedule for Southeast Alaska be developed with input from the 
Marine Transportation Advisory Board, Southeast Conference, and the local communities which have 
the greatest stake in maintaining reliable AMHS service levels. 

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska, 
on this 23rd day of July, 2013. 

Sara Peterson, CMC 
Acting Municipal Clerk 

Pete Esquiro, Dep ty Mayor 



THE STATE 

(1ALASKA 
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3/12/1014 

Dear Community Advisory Group Members: 

Departtnent of Transportation 
and Public Facilities 

\L\'>K.\ ,\L\R!'\1' lJJ(, I I\\',\) '.'t'>il \l 
•lll~<,· ofth.· ("'ll<r.d \J,,n.1l~ · ·: 

\,~,a,·:· YO! ?/{:). / ... SG 
::t, •. >'. :;;j_! 2:)8 b/3./ 5 

Jt is time to begin the public review process for the next Alask8 Marine Highway scheduling 
cycle. The proposed schedule patterns that will be rc\'icwcd \Viii cover fall!winterispring 2014-
2015. 

The schedule patterns that arc being proposed are based on a funding level f(w FY 15. The 
operating plan has been designed to meet the needs for community service. staying within 
available funding, and maintaining regulatory and safety standards for the vessels. 

Please take the time to review and comment on this proposal paying particular attention to any 
need for special events scheduling. Be sure to give the name of the event elate. location. and 
arrival/departure times needed for each special event. 

Infor 1ation may be faxed to 907-
586-8365 or emailecl to clot.amhs.comme :. ' · a.uov. nference to hear comments 
and consider adjustments is scheduled for Tuesday. April 08, 2014 at 10:00 a.m. for Southeast 
schedules and at I :30 p.m. for Southwest and Southcentral schedules. The meeting will be held 
in Ketchikan at the Alaska Marine Highway Central Office. 7559 North ·rongass Highway for 
participants wishing to attend in person. 

The toll free number to participate in both teleconferences is: 1-800-315-6338 . conference code 
3902#. The link to access the proposed schedule patterns is: 

http://www .dot. state .ak.us/ a mhs/share/sched ul c/cons i dern ti ons. pel f. 

It is the policy of the Department of Transportation & Public Facilities (DOT & PF) that no 
person shall be excluded from participation in. or be denied benefits or any and all programs or 
activities we pro ide based on race. religion , color, gender. age. rnarital status. ability, or 
national origin, regardless of the funding source including Federal Transit Administration. 
Federal Aviation Administration. Federal Highway Administration and State of Alaska Funds. 

The State of Alaska Department of Transportation & Public Facilities (Do·r & PF) complies 
with 'fitle ll of the Americans with Disabilities Act or 1990. Individuals with disabilities \.vho 
may need auxiliary aids, services. and/or special moditications to participate in this public 
meeting should contact AMI-IS Operations Manager. Capt. Tony Karvelas at (907) 22H-7252 and 



TDD (907) 269-0743. TTY 1-800-770-8793. :\Iaska Rela). Vt)ice: 7- 1-1 nr 1-800-770-8255 no 
later than April 01 to make any ncc<.:ssm) nrrangem<.:nts. 

I r you have any additional questions or need additional in format ion. pkase cont<H.: t th~· :\\111S 
Operations !vlanag:er. Captain ·rony Karvcl as. at (907) 228-7251 . 

.TFF:gn 

I:NCLOSURF::S: 
Dral't FYI5 Operating Plan 15 .02 
Calendars of' Events 
Weekly Vessel Pattern Ciraphs 
FY 15 Vessel Deployment Plan 
Guide to Reading and using AMI-IS Scheduling ()raphs 

DISTRIBUTION: 
All Southeast Alaska Mayors 
All Southccntral Alaska iVhl) or::> 
All Southwest Alaska Mayors 
Alaska Tran:l Industry Assoc iation 
ARDORS 
Commercial Shipping Companies 
CVBs 
DOT/PF Southeast Regional Director 
tvfar inc ·1 ransponaion Advisory Board 
Managers. i\t'v111S Terminals 
Masters. /\l'vHIS Vessels 
Unions 

!Bl l 
iviM&P 
iv1E:BA 

Tlingit & I !aida Central Counc il 
S.E. Alaska Tribal Ct)\'crnmcnt AdYisory C )ll1111 ittee 
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Alaska Marine Highway System 
FY15 Vessel Deployment Plan 

March 18, 2014 

Vessel Deployment- Winter 2014-15 

• Kennicott will enter a Federal CIP project in October and will commence 
Bellingham Cross Gulf service in early March. 

• Columbia will enter Layup status in October and will resume the Bellingham to 
Skagway service in early May. 

• Matanuska will be in Layup status mid- September until entering Overhaul in 
early February. In late March she will pick up the Friday Bellingham route until 
early May when she resumes the Prince Rupert to Juneau route. 

• Malaspina will run the Bellingham to Skagway route until entering overhaul in 
early March. 

• Taku will sail the Prince Rupert to Juneau route until entering Overhaul in May. 
• Lituya will sail between Annette Bay and Ketchikan until January when she 

enters a two week Overhaul period. 
• LeConte will enter a Federal CIP project in mid-September and will resume the 

Northern Panhandle route in early March. 
• Tustumena will sail SW until entering overhaul in early March. She will resume 

service in SW mid April. First chain scheduled for April 21. 
• Aurora will sail in SE mid-September to cover the Northern Panhandle while 

LeConte is in Overhaul. Aurora will then enter Overhaul in March. She will 
resume service in PWS mid-April. 

• Fairweather will be in Overhaul until mid-October and will then cover PWS until 
.mid-April. 

• Chenega will cover PWS until mid-October and will then enter a re-engine project 
until mid-May. 



Core service 

A scheduling concept developed by MTAB 10 years ago 
• Consistent routes year round 
• Additional service during peak season May through September 

Year round 
• One Bellingham vessel 
• One Rupert vessel 
• Village day boat 
• 4 day FVF service 

May through September additional service 
• Lynn Canal day vessel 
• Two Prince Rupert vessels 
• 7 day week FVF service 

Pros 
• Runs that have been consistent have increased ridership 
• All communities are connected with balanced service 
• Travelers, school groups, community events can plan around 

servtce 
Cons 

• Current budget does not allow this level of service 
• Vessels used by AMHS are either too expensive to operate or due 

to age require longer annual shipyard periods 
What do we need to do 

1. Short term: request AMHS and MTAB interact with their 
customers to understand our priorities 

2. Long term: a realistic transportation plan that meets our needs and 
the budget 



Public Works Progress Report    
4/1/14 
Page 1 of 13 

PUBLIC WORKS ASSEMBLY UPDATE FOR WORK COMPLETED IN MARCH 
 
Centennial Hall Renovation: 
Milestones This Period 

• The 35% cost estimate has been reviewed by the Consultants and Tech 
Committee.  The scope of the base project that is within the budget of the funding 
in hand has been identified.  Additional Additive Alternates, which may require 
additional funding, have been identified.  Areas where savings could be realized 
by a reduction in project scope have been identified.   

• A meeting with the Building Design Committee (BDC) that is open to the public to 
discuss and approve these options is scheduled April 2, 2014 @ 5:30 pm in the 
Maksoutoff Room. 

• A Public Meeting will follow April 21, 2014 @ 6:30 pm in the Maksoutoff Room to 
be followed by an Assembly Work Session April 22, 2014. 

• Assembly Approval of the 35% design and funding package will be requested at 
the April 22, 2014 Assembly Meeting. 
 

Future Milestones  
• Design Development documents and 65% cost estimate due the end of June 

2014. Focus group meeting will occur during the design development phase, 
which could push the schedule (this is the most important stage) prior to 
developing bid/construction documents.  

• Construction Documents and 95% cost estimate due in fall 2014. 
• Project bidding winter 2014. 
• Award construction contract winter 2014/2015. 
• Begin construction spring 2015. 
• Complete construction summer/fall - before Alaska Day 2016.  

 
Background 
The current total estimated cost for this project is $15.2 million including the new 
museum wing. Phase one estimated cost is $11,421,000.  Current grant funding 
allocated specifically to the project is $8,230,000.  A $2,000,000 FY10 Legislative Grant 
designated for a lightering facility visitor’s center (previously planned for under the 
O’Connell Bridge), is eligible to be used for this project since Centennial Hall serves as 
a visitor center for the Crescent Harbor Lightering Facility.   
A FY14 Legislative Priority Request was submitted consisting of $4,200,000 for the 
Centennial Hall building improvements and $3,341,000 for combined Library/Centennial 
Hall heating system improvements; however it does not appear that either request will 
be funded at this time.  The Renewable Energy Fund Round 7 has allocated $232,620 
for the heat pump system to the project.  Additionally, approximately $1,700,000 is 
available in the Marine Passenger Fee Fund that could be used for this project.  If 
additional funds are not secured, the scope of the project will need to be scaled back or 
phased when additional funding is received. 
 
 
 
 



Public Works Progress Report    
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Centennial Hall & Library Site Parking Lot Development: 
Milestones This Period 

• Issued Change Order 6 to S&S General Contractors to provide supplemental 
lighting at Centennial Hall parking lot, to provide dimming control for blue ribbon 
lights under the seating walls, and to extend the Contract Time to allow for the 
completion of these tasks and punch-list items. The value of Change Order is 
$118,487.75, and it extended the contract to July 1, 2014. 
 

Future Milestones  
• Foundation and conduit are scheduled for completion prior to the first scheduled 

cruise ship landing: May 7, 2014. The poles, which are long-lead items will be 
installed on non-cruise ship days. 
 

Background 
The project includes the complete reconstruction of the Centennial Hall Parking Lot and 
Crescent Harbor Parking Lot. The improvements include storm drain, water, sewer, curb 
and gutter, paving, lighting, pedestrian plaza and landscaping.  The project was 
accepted as substantially complete on September 30, 2013.  S&S General Contractors 
was awarded the construction contract in the amount of $2,613,651, which has been 
increased to $3,033,600.87 via change orders. The total project budget is 
$3,950,000. There is an unencumbered balance of approximately $200,000.  
 
Edgecumbe Drive Street Reconstruction: 
Milestones This Period 

• Hosted pre-proposal conference on March 5, 2014. 
• Received three proposals on March 27, 2014 in response to the RFP for this 

project on February 20, 2014.  The proposals were from Aggregate Construction, 
Inc., ASRC McGraw Construction and S&S General Contractors 
 

Future Milestones 
• Anticipate award of design/build contract after April 22, 2014 assembly meeting.  
• Contractor will be responsible for design and will propose a schedule.  
• Construction can begin before design is complete with CBS approval. 
• Construction substantially complete by August 2015. 

 
Background 
The project includes drainage, sidewalk, curb and gutter, pavement and potentially 
traffic calming improvements on Edgecumbe Drive from Peterson Street to Cascade 
Creek Road. The total project budget is $5.46 million. Public Works will award a 
design/build contract that will allow the contractor to fit a project into our budget that will 
best satisfy a priority list we will provide in the bid package. 
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Hollywood & New Archangel design: 
Milestones This Period 

• None 
 
Future Milestones 

• Discuss Hollywood Way road reconstruction options with Police and Fire 
Commission at April 9, 2014 meeting. 

• 65% design drawings and cost estimate due May 2014. 
• 95% design drawings and cost estimate due July 2014. 
• Construction drawings and final cost estimate due August 2014. 
• Bid the project during winter 2014-2015 for summer 2015 construction. 

 
Background 
The project includes design for water, sewer, storm drain and pavement improvements, 
and potentially curb, gutter, and sidewalk improvements on Hollywood Way and New 
Archangel Street from Halibut Point Road to Marine Street. Funding for design is 
available from ADEC Loans (Hollywood Water $250,000, Hollywood & New Archangel 
Sewer $500,000), General Fund budget for streets ($5,000), and Enterprise Funds 
(Hollywood Water $25,000, Hollywood Sewer $25,000, New Archangel Sewer $25,000).  
Project will require a minimum additional $105,000 contribution from the general fund to 
address Hollywood Way road rebuilding and drainage.  
 
Airport Baggage and TSA Area design: 
Milestones This Period 

• None 
 
Future Milestones 

• Incorporate Airport Users Group comments into final report in April 2014. Report 
will be presented to the Assembly on April 22, 2014. 

• Upon Assembly approval of project scope, award design contract for airport 
improvements in May 2014. 

• 65% design drawings and cost estimate due August 2014. 
• 95% design drawings and cost estimate due September 2014. 
• Construction drawings and final cost estimate due December 2014. 

 
Background 
The project includes design for expansion of the baggage makeup and TSA baggage 
screening areas. The project will also help establish a Passenger Facility Charges 
(PFC) program that will raise funds for the construction of the work. Funding collected 
from a previous PFC program amount to $275,000 for the design project.  
 
Blatchley Middle School:   
Milestones This Period 

• The door correction change order work is underway and should be complete by 
summer. 
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• Change order to revise ducting in mechanical rooms for $24,760 has been 
approved to prevent potential freezing of fire sprinkler system was completed 
over Spring Break. 

• The one-year warranty is in effect and the contractors are addressing issues as 
required. 
 

Future Milestones 
• Sitka School District is working on prioritizing the list of uncompleted major 

maintenance items that may be completed with the remaining project funding. 
 
Background 
The project’s (combined Fund 704 now closed out, and Fund 706) funding including the 
Assembly approved accumulated interest of $12,863,000 for major maintenance is 
nearly complete.  There remain encumbered funds for the remodel project and 
remaining funds for additional major maintenance needed at the school.   
 
Ultra Violet (UV) Disinfection Facility: 
 
Milestones This Period 

• The 95% design review was completed and review comments sent to CH2MHill. 
 
Future Milestones  

• The 100% design due April 2014. 
• The project is planned to be bid for construction in May 2014. 
• The project construction is planned to start June 2014. 
• The project construction is planned to be complete November 2014. 
• ADEC approval to operate is planned to be received December 2014. 

 
Background 
The Blue Lake drinking water system is a surface water system, which must comply 
with the EPA Enhanced Surface Water Treatment Rules (ESWTRs).  The subject UV 
Disinfection Facility will provide the additional microbial and disinfection controls 
required under the ESWTRs. 
The current project cost estimate is $8,966,000.  Funding for this project is provided by 
State of Alaska Department of Environmental Conservation (ADEC) loans and grants: 

• $4,000,000 FY 2011 ADEC Loan.  Includes $2,500,000 financed with $1,500,000 
subsidized. 

• $2,550,000 FY 2012 ADEC Loan (pending). 
• $3,500,000 FY 2012 ADEC Grant (30% local match requirement). 
• $2,061,000 FY 2013 ADEC Grant (pending - 30% local match requirement). 

 $12,111,000 Total Project Funding.  
The grants and loans indicated as pending are grants and loans listed on the Alaska 
Drinking Water Fund intended use plans, for which CBS has submitted appropriate 
paper work to have the grant or loan finalized. 
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Library Development Design: 
Milestones This Period 

• The 65% design has been reviewed by City staff. The related cost estimate came 
in with an estimated total base bid matching that of the conceptual design 
estimate of $4.26 million. Bid alternates have been refined and total an additional 
$352,000 should additional funding become available or construction bids come 
in lower than the estimate. Contingency for construction remains intact. 

• The City has submitted its application to the Rasmussen Foundation for this 
project. The amount of the grant request was $353,668 and will primarily be used 
to offset the costs for equipment and furnishings. The approximate timeline for 
the award notification, if selected, is July 2014. 

• The City has begun working with the State for the use of the Stratton Library as a 
temporary library facility during construction. This space provides an opportunity 
to continue many of the current library programs and services. The State is 
committed to supporting the Kettleson project by making this facility available for 
the costs of utilities and maintenance required during the temporary occupancy. 
We are in the final negotiation phase of the draft MOA with the State. 

 
Future Milestones 

• Design completion May/June 2014. 
• Advertisement for bids July 2014. 
• Construction begins August 2014. 
• Construction Compete August 2015. 

 
Background 
The design phase is expected to take 12 months at a minimum with the earliest 
advertisement for construction planned for late summer/fall 2014.  The project 
construction may be completed in 2015, depending on the phasing plan that is 
developed. 
 
The State funding of $5.7 million awarded to CBS is a direct appropriation with no 
funding match requirements.  A private donation of $400,000 has also been given to the 
project by the John J. and Eleanor Brust Family and $350,000.00 of the budget was 
allocated to the Centennial Hall Parking Lot Project to relocate the Swan Lake storm 
drain, leaving a current project budget of $5.75 million for the expansion and renovation 
of the Library. 
 
Storm Water Management Plan: 
Milestones This Period 

• Revised rainfall intensity curves have been developed based on additional CBS 
collection locations at Blue Lake water plant, Old Sitka Rocks Lift Station and the 
Magnetic Observatory. 

 
Future Milestones 

• Storm Water Ordinance is currently under development and is due at the end of 
April 2014. 
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• Work session with Planning Commission and local contractors planned for May 
2014. 

• Work session with Assembly Planned for June 2014. 
• Approval of Storm Water Ordinance by Assembly Planned for July 2014. 

 
Background 
The first phase of the Storm Water Master Plan was completed in late June 2012 with 
Tetra Tech Alaska, LLC gathering existing infrastructure data and condition inventory to 
include in our GIS system along with precipitation analysis and drainage basin 
delineation as part of the first phase of the project. The second year grant funding 
(FY13) was approved by the Alaska Department of Environmental Conservation and the 
grant agreement was authorized by the Assembly in July 2012.  The grant amount of 
$43,388 requires a forty percent CBS match of $28,925.  This phase included collecting 
more field data, preparing the Storm Water Management plan, Sitka specific rainfall 
intensities, recommended Best Management Practices, Capital Improvement Plan and 
an example Storm Water Ordinance.  
 
Alternative Water Source Filtration (Blue Lake Project): 
Milestones This Period 

• CBS, CH2MHill and the State of Alaska Department of Conservation Drinking 
Water team are working closely together to obtain final approval to construct. 

• CH2MHill had been reviewing and approving material and equipment submittals 
from Barnard Construction. 

• Electrical Department has installed new transformer for the project. 
• Long lead items are being ordered by Barnard Construction. 

 
Future Milestones 

• Barnard Construction will begin construction activities at the project site in April. 
• Categorical exclusion report is being prepared to support the DEC Loan for the 

project. 
• CBS personnel are scheduled to grade the existing pond, clean out the intake 

pipes and place the temporary diversion wall when required to bring the system 
online in July 2014. 

• The system is planned to be operational in July 2014.  
 
Background  
The proposed schedule has the design completed in October 2013, Alaska Department 
of Environmental Conservation permitting completed in March of 2014, construction of 
the piping and pumping completed in April 2014 and final installation of the filter units in 
June 2014 for operation in July 2014.  The preliminary design cost estimate has a 
projected design and construction cost of $3,000,000.  Due to the lack of well potential 
in the Indian River Valley, temporary surface water filtration will need to be utilized 
during the Blue Lake Project outage.  Award of the design contract to CH2MHILL, was 
approved by the Assembly on February 12, 2013. 
A temporary filtration system has been designed to treat Indian River water to serve the 
public during the Blue Lake penstock outage in 2014.  We continue working closely with 
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CH2MHill, the designer, reviewing details for the temporary filtration system and 
answering specific questions about the site and old facilities. 
 
ANB Harbor Replacement (Project # 90674): 
Milestones This Period 

• Pile, float, electrical, water, and most uplands work were completed before March 
15, 2014, in time for the 2014 Herring fishery as planned. 

 
 
Future Milestones 

• Complete the parking lot and Katlian Ave. paving when the paving subcontractor 
is operational this spring. 

 
Background 
CBS received a FY13 State of Alaska Municipal Harbor Facility Matching Grant, for the 
ANB Harbor Replacement Project, which will cover 50% of eligible construction costs 
not to exceed $4,250,000 in match funding.  CBS has received bond proceeds from the 
Alaska Municipal Bond Bank in the amount of $4,300,000 for this project.  On January 
10, 2013, the Assembly awarded a Professional Services Contract to Moffatt & Nichol 
for the ANB Harbor Replacement Project.  On June 25, 2013, the Assembly approved 
award of the Procurement Contract to Transpac Marinas, Inc. for $2,698,870. On 
October 22, 2013, the Assembly approved award of the Installation Contract to Pacific 
Pile & Marine L.P. for $3,639,319. The total project cost is currently estimated at 
$7,630,000.  
 
Swan Lake Restoration / Dredging Project (Project # 90747): 
Milestones This Period 

• None. 
 
Future Milestones 

• The Contractor is planning to complete all of the dredging in 2014. 
• Purchase of a refurbished aquatic weed harvester was included in the grant 

funding.  These floating machines cut and remove the vegetation to improve 
recreational opportunities and water flow through the lake.  The search for a 
suitable harvester is on-going with several suppliers. 

 
Background 
The Assembly approved award of a construction contract to Island Enterprises, Inc. in 
the amount of $399,806 for the Swan Lake Restoration – Lake Dredging project on April 
23, 2013.  The project includes dredging prioritized selected locations to improve water 
flow through the lake, winter habitat for fish, access and recreation in general. The City 
and Borough of Sitka received $771,236 in Federal funds through the Coastal Impact 
Assistance Program (CIAP) for this restoration project on Swan Lake.  The grant is 
administered through the Wildlife and Sport Fish Restoration Program, CIAP Branch 
and runs through December 2015. 
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Baranof Warm Springs Dock Replacement (Project # 90741): 
Milestones This Period 

• Staff worked closely with the State of Alaska to help them develop a site plan 
depicting the planned improvements.   

• The site plan, preliminary cost estimate, and schedule has been sent to users of 
the facility and local residents for feedback prior to developing a detailed design. 
 

Future Milestones 
• Obtain feedback from users to assist with design development. 
• Provide timely review/comment for State of Alaska as needed to keep project 

moving forward. 
• Design development during summer/fall 2014. 
• Construction is anticipated in fall 2015. 

 
Background 
The City and Borough of Sitka (CBS) received a $1,900,000 FY2013 Alaska Legislature 
Grant to reconstruct the Baranof Warm Springs Dock.  The funding was provided with 
the understanding that CBS would assume ownership and maintenance responsibilities 
for the dock once it is reconstructed.  The Assembly approved the Administrator to 
execute a Memorandum of Agreement with the Alaska Department of Transportation 
and Public Facilities (ADOT&PF) for completion of the Baranof Warm Springs Dock 
Reconstruction and Ownership Transfer.  ADOT&PF will be reimbursed the cost of 
designing and constructing the improvements from the FY13 Legislative Grant. 
 
Seaplane Base (Project # 80242): 
Milestones This Period 

• FAA recently informed Public Works (PW) that entitlements of $450,000 are 
available for the project currently.  There may also be a possibility of getting 
additional funds to complete design and environmental process - perhaps up to 
$700,000.  In order to secure any additional funds above our entitlements, PW 
would need to prepare a high level scope and schedule as well as provide 
confirmation that the site identified in the planning study has been selected as 
the site for development.  It should be cautioned; however that FAA also stated 
that the entitlements of $450,000 may not be protected should CBS choose not 
to move forward with the project this year. 

• Researched property ownership and evaluated potential property acquisition for 
upland facilities. 

 
Future Milestones 

• Meetings with upland property owners to gauge potential for them to provide 
tidelands access for new Seaplane facility. 

 
Background 
In August 2002, the Sitka Seaplane Base Master Plan was completed to include a 
Condition & Needs Assessment and Master Plan Alternatives Report.   The plan 
considered 12 alternative sites for a new seaplane base and concluded that the north 
end of Japonksi Island, between the Coast Guard Base and the cove behind the 
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SEARHC buildings along Seward Avenue was the preferred alternative.  In February 
2009, the CBS Assembly unanimously approved Resolution 2009-35 “Supporting the 
Development of the City and Borough of Sitka Seaplane Base.”  This resolution 
approved staff applying for and executing an Federal Aviation Administration Airport 
Improvement Program grant for up to $500,000 to develop the siting plan, issues 
resolution, design, environmental, and permitting phases of the project.  Utilizing 
proceeds from that grant, in June 2012, an updated Sitka Seaplane Base Siting 
Analysis was completed which considered another new site and redevelopment of the 
existing site in addition to the previously recommended Japonski site.  The Japonski site 
was again selected as the preferred site.  The findings of this study were presented to 
the Port and Harbors Commission on April 11, 2012 where they unanimously approved 
further study of the Japonski Island site.  Due to a high workload within Public Works 
(PW) and limited staffing, the project has not been advanced since the completion of the 
Siting Analysis.  
 
Federal Land Access Program (FLAP) Grant: 
Milestones This Period  

• National Environmental Protection Act (NEPA) process has been finalized.   
 
Future Milestones 

• Compensatory Mitigation negotiated with a restrictive covenant (conservation 
easement) on a tract of City land located near the cross trail project - April 1, 
2014. 

• Start construction of first section of Cross trail from Indian River to end of Yaw 
Drive May 1, 2014.  

• The completion date is estimated around May 2015. 
 
Background 
The City and Borough of Sitka has been awarded a $916,897 MAP-21 Federal Lands 
Access Program (FLAP) Grant for Phase 5 Cross Trail multimodal pathway (Cross 
TMP), Baranof Street and Yaw Drive connectors, by Western Federal Lands (WFL).  
The Assembly approved submission of the grant in Resolution 2013 - 03 in February 
2013.   
 
Phase 4 of the project, a $926,000 STIP Grant for a multimodal pathway reconstruction 
and re-routing from Yaw Drive to the CBS property was funded by the Department of 
Transportation in the 2009 STIP. DOT planners, with the concurrence of Western 
Federal Lands (WFL) and CBS, initiated action to combine the two projects as a single 
$1.8 M grant and have the project managed by Western Federal Lands for greater 
efficiency and cost savings.  
 
Solid Waste Management Plan: 
Milestones This Period 

• A work session with the Assembly, Public works Staff, and the CB&I Consultant 
Team was completed just before the March 11, 2014 Assembly Meeting to talk 
about the Solid Waste Management Plan.  
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• March 10 thru March 14, 2014 was the kick-off week for the CB&I Consulting 
Team, this was developed for meetings with various entities for data collection 
and evaluation.   

 
Future Milestones 

• Updated Solid Waste Division under the public works section of the CBS website. 
This will include all of the current information from the SWAC Group meeting to 
include the minutes, presentation, and a copy of the scope of work.   

• Proposed Project Schedule: 
o March – May; Existing conditions analysis  
o May; SWAC Meeting to present background and existing conditions 

information/ discuss alternatives to be evaluated. 
o June – July; Alternatives Evaluation. 
o July; SWAC Meeting to present Alternatives evaluation findings. 
o August – September; Plan drafting and presentation. 
o August; SWAC meeting to present plan. 

 
Background 
The City and Borough of Sitka (CBS) currently does not have a Solid Waste 
Management Plan to address the current or future needs of the Solid Waste Fund and 
general operations.  As we approach the end of the current collection and off-island 
disposal contracts in 2015, we believe it is in the best interest of the CBS to be better 
prepared with a plan that details the goals and direction of our solid waste management 
backed with data and a financial plan.   
At the June 6, 2013 Assembly Meeting, the Assembly approved advertising for a 
Request of Qualifications and select a consultant to assist Public Works in developing a 
Solid Waste Management Plan.  
 
The funding for a Solid Waste Management Plan will come from the working capital of 
the Solid Waste Fund which is approximately $1.3 M.  The Solid Waste Management 
Plan is a time and materials, not to exceed $250,000 contract. The total amount is 
dependent on the complexity of future goals and the amount of public process exploring 
options.   
 
Sawmill Cove Industrial Park Dock (Project #90748): 
Milestones this period 
• The firm of Moffatt & Nichol (M&N) has been asked to prepare a detailed scope of 

work and a proposed schedule to provide the design for the SCIP Dock Project.  
M&N is currently working on those preparations.  CBS staff has provided relevant 
documents from past projects in the SCIP to assist M&N with assembling a scope 
of work without redundancies. 

       
Future Milestones 
• The Public Works Engineering staff along with the SEDA / SCIP Executive Director 

will negotiate a time and materials contract with Moffatt & Nichol for services to 
include permitting and design for a multipurpose dock facility at SCIP.  Our goal is 
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to have a cost proposal ready to present to the Assembly at their regular meeting 
on April 22, 2014. 

 
Background 
The project is funded by a Designated Legislative Grant, administered by the State of 
Alaska, Department of Commerce, Community & Economic Development, Division of 
Community & Regional Affairs.  The total amount of the Grant is $7.5 M.  On the local 
level, the project is administered by Public Works and the Sawmill Cove Industrial Park 
Director (Mr. Garry White).   
 
This Project was designated the “Highest Priority” in the FY2011 CBS Legislative 
Capital Project Request. 
 
Water Service Calls; Leaks/Locates/Routine Repairs & Maintenance: 

• The Water Division, operating with two of the three operators, was extremely 
busy during the last month; responding to 31 different callouts; six were 
determined to be leaks on the private side of the services, five requests for water 
shutoffs, five inspections of new connections, ten calls for locates (mostly for 
QAP on SMC Rd and Coastal Excavation on HPR, the DOT projects) and five 
customer calls – three for low pressure, one for dirty water and one for no water 
(Hillside subdivision). 

• Water operators completed inspections on the new water system in ANB Harbor.  
Operators witnessed the flushing, pressure testing, disinfection and 
microbiological testing of the new lines in the harbor. It’s good to go. 

• Operators monitored rapid changes in water demand during processing of 
herring, on average our water demand was up 600 gallons per minute during 
processing.  

• Water operators have been working closely with Southeast Earthmovers (SEE), 
a subcontractor for the Blue Lake dam project, while SEE has been excavating 
and blasting near our drinking water transmission main and the Blue Lake Water 
Treatment Plant; making way for the new penstock to the new powerhouse.  The 
new larger diameter penstock crosses over our transmission main near the front 
of the Blue Lake Water Treatment Plant.  Operators shut the plant down for short 
periods three times in March and isolated that section of transmission main for 
each blast as a precaution.  SEE has been very cautious working around our 
only water transmission main that brings water to town.  

• The Water Division worked closely with DOT, DEC and the HPR project’s utility 
sub-contractor, Coastal Excavation, to come up with a re-route of the 12” water 
main on the out of town end of the bridge over No Name Creek, near the ferry 
terminal.  The concrete bridge abutment will be in conflict with our water main.  
The solution was to install a new ~35 ft section of main that routes around the 
abutment with 45 degree bends.  The entire new section of main has been 
constructed, pressure tested, disinfected and tested clean microbiologically in 
Coastal’s shop.  The contractor plans to install it sometime in April.  This will 
require the water to be turned completely off from the town side of the 
Sportsman’s Association RV Park to the end of our distribution system at 
Samson Tug and Barge.   
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• Water operators worked closely with Coastal Excavation on the installation of 
larger diameter services across HPR to serve larger lots such as trailer courts 
that are currently served by 1-2” lines.  Installing these larger lines now will avoid 
tearing up HPR when future development occurs.  When a future development 
requires the larger supply line (such as a subdivision with a fire hydrant), CBS 
will recoup the installation cost from the developer with connection fees, 
ultimately providing a significant savings to the developer as well as sparing the 
road. 

• ADEC has changed Sitka’s “Drinking Water Population”.  Unlike typical 
population numbers, the drinking water population includes transients like cruise 
ship passengers and summer workers. This results in our DW population being 
over 10,000 which is a significant step up in DW regulation requirements.  We 
are currently working through all the ramifications of this change.  Our sampling 
plan was modified to include new sampling locations and we know our sampling 
for blue lake raw water fecal coliform will slightly increase and that disinfection 
by-product monitoring will be quadrupled.  These changes alone will result in a 
cost increase to our DW fund operational budget of $6,000-10,000 annually. 

 
Wastewater (WW) Operations: 

• A new Apprentice W/WW Mechanic was selected.  Chuck Armer started work on 
March 3, 2014 and hit the ground running when our channel grinder gear box 
failed.  The channel grinder is a large heavy device at the head works of the 
WWTP, all the WW flows through it as it grinds organic materials up letting them 
pass on into the treatment system and separates and washes off the plastic type 
materials.  The channel grinder has been removed, cleaned and dismantled.  We 
are awaiting cost quotes for parts to rebuild so we can compare those costs with 
complete replacement to a new unit.  This unit has been in continuous operation 
for 10 years. 

• WW operators have been working closely with ASRC the DOT Halibut Point 
Road contractor while they work around the Granite Creek Lift Station (LS) and 
the force main.  The contractor completed rerouting the LS power supply and 
phone alarm line from overhead to underground.  Multiple locates have been 
performed. Operators made weekend checks on the LS while the alarm was out 
of service.  WW operators also have been performing locates for and inspections 
of the work by ASRC’s subcontractor, Coastal Excavation on the HPR project.  

• WW operators located collection system mains along SMC Rd for DOT’s 
contractor, QAP, in preparation for the installation of safety rails beside the bike 
path along Jamestown Bay. 

• The experiment on the BIHA LS up Indian River road using “micro-bugs” 
continues. These are enzymes that reduce the accumulation of fats, oils and 
grease (FOG).  FOG is a significant problem in this LS, causing level control 
issues and pumping problems.  This trial is expected to last at least six months. 

• In March we began testing all the backflow preventers in our lift station system.  
This is a time consuming task and it must be done by a person certified in back 
flow preventer testing which is not an easy certification to achieve.  Water and 
WW Divisions try to keep at least two operators certified. 
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• During routine LS twice-weekly checks operators discovered a small leak in the 
landfill LS force main near the LS at the end of Tilson St.  With the assistance of 
a PW operator, excavator, dump truck and crewman; WW operators replaced a 
five foot section of the ductile iron force main.  This FM has leaked in the past; 
the Landfill LS is scheduled to be replaced in the next two years and the entire 
FM will be replaced at that time. 

• Number 2 pump at Granite Creek LS was again found clogged with rags/wipes.  
The pump was pulled and the rag material removed from the impeller and check 
valve.  Number 1 pump at this LS was replaced a couple years ago with a 
different style impeller and check valve; this has proven to pump and not be 
plugged by these nuisance rags.  In this fiscal year we budgeted to replace 
number 2 with the same vortex style pump – but to our consternation that pump 
is no longer manufactured.   Our Mechanic has been working with pump 
suppliers to find a suitable replacement that will not require major piping 
modifications inside the LS. 

• WW operators collected the semi-annual samples required by the Sitka Landfill’s 
ADEC permit and sent them to the contract lab for analysis.  {WW operators 
perform monitoring at all our landfills}. 

 
Sawmill Cove Industrial Site – Wastewater (WW) Update: 

• The force main (FM) from the new SMCIP lift station (LS) to the municipal 
collection system at Whale Park was flushed w/ clean water and then taken out 
of service while DOT’s contractor, QAP excavates around the FM for installation 
of another retaining wall.  Last year QAP had to cut the FM out of the way for 
several of their excavations.  They don’t expect to have to cut the FM this year 
but we are prepared if that is needed.  All the sanitary flows from the SMCIP site 
are now going to the on-site extended aeration secondary treatment plant.  This 
configuration will continue until QAP has completed all excavation on the SMC 
Rd project.   Before the FM is put back into service operators will again pressure 
test the FM to ensure it is not leaking. 

 

 
 



 
         BLUE LAKE EXPANSION PROJECT                                                      

Report No. 16                                                                     Month ending March 31, 2014 
 

SCOPE  
• 83 ft. dam raise with modified tunnel system and new 15.9 MW powerhouse ($89 million) 
• Eight supply contracts for Owner-Furnished equipment and materials ($16 million) 
 
PROJECT HIGHLIGHTS DURING THIS MONTH 

    
• March 1 – Began setting sanitary sewer lift station. 
• March 4 – Conducted executive partnering meeting in Sitka. 
• March 5 – Completed sluice gate and trash rack repair at Blue Lake Dam. 
• March 11 – Schmolk began the powerhouse mechanical rough-in. 
• March 12 – Barnard made final concrete placemenrt on dam keyway. 
• March 14 – Barnard began forming for dam raise blocks M3-M5 (in the old spillway). 
• March 15 – Completed final alignment of BLU unit 5 turbine spiral case and grouted in place.  
• March 16 – Scaled intake portal to begin intake portal excavation. 
• March 20 – Southeast Earthmovers began the powerhouse afterbay excavation. 
• March 21 – Removed final forms from gatehouse. Concrete for this structure is complete.  
• March 25 – The energy dissipater for the penstock drain was completed.  
• March 27 – Placed BLU unit 5 turbine draft tube.  
• March 28 – Staged penstock segments at powerhouse. 
• March 29 – Completed final alignment of BLU-5 sole plates and epoxy grouted the anchor bolts. 
• March 30 – Completed Intake structure rock excavation. 
• March 31 – Barnard completed two monolith block placements on the dam spillway. 
• March – Southeast Earthmovers completed excavation for penstock segment 6. 
• March – NAES continued with installation of conduit and cable tray in powerhouse. 
• March – NAES installed conduit for lighting and plant services. 
• March – ASRC continued framing and building out the control rooms. 
• TO DATE – 28 of 53 blocks placed on the Dam Raise, 8 of 9 placements completed on the Left 

Abutment and Cutoff Wall and 3230 CY of 3350 CY have been placed at the powerhouse. 
Concrete tests have been better than required by the specification. 
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COST SUMMARY - updated 3/31/2014 

 
*Paid to Date includes unpaid retainage 
 

COST CHANGES THIS MONTH  
• We issued Contract 9, Change Order No. 8 for $2.1 million. This change order included the 

changes to the conduit and cable schedule and installation of the temporaty water filteration 
plant.  

• Assembly approval was received to issue Notice of Award to ASRC for Contract 8 (Reservoir Debris 
Management) which increased the project cost. 

• A series of major  change items for Contract 9 are in progress as follows: 
o The change work directive to repair the trashrack and sluice gate valve at the dam has been 

completed. We are negociating the final price. 
o A change work directive was issued to provide a dam release pipe at the dam. The pipe is on 

site and will be installed in the new dam in April. 
 
We do not expect these change items to impact the overall project schedule.  
 

  

Contract 1 - Turbine Generator Equipment $11,573,707 $227,391 $10,588,489
Contract 2 - Switchgear $647,672 $0 $584,488
Contract 2A/2B - SS/Raw Water Switchgear $300,000 $0 $208,547
Contract 3 - Gates and Hoist $780,185 $0 $703,376
Contract 4 - Penstock $836,315 $0 $795,778
Contract 5 - 69 kV Transformers $603,406 $0 $543,130
Contract 6 - Bridge Crane Equipment $270,518 $0 $245,246
Contract 7 - Steel Building $1,139,321 $0 $1,084,397

Contract 8, Debris Management** $2,258,714 $0 $1,412
Contract 9, General Construction $93,417,851 $1,704,617 $57,057,893
Temporary Filtration** $1,651,424 $980 $235,277
Diesel Fuel $1,260,000 $0 $0

$0 $0
License Amendment $1,400,000 $9,159 $1,214,144
Engineering $9,498,393 $36,607 $11,840,972
Construction Management $8,076,201 $254,448 $5,123,816

City Performed Work $1,495,000 $32,685 $1,810,719
Incentive Payment $1,600,000 $0 $0
Cost of Bond Issuance/Reserve Account $3,500,000 $0 $0

TOTALS $140,308,707
ESTIMATED TOTAL PROJECT COST $145,256,725

$2,265,885 $92,037,681

Remaining Project Costs

Paid to Date*Project Element

Current Contract 
Total or Projected 

Amount

Payments

Paid this Month
Supply Contracts
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CONSTRUCTION SCHEDULE MILESTONES: PLANNED/ACTUAL 
Construction Start 11-20-2012 / 12-03-2012 Sub. Comp. BLU #5 10-24-2014/ 
Drainage Tunnel 
Comp. 

07-01-2013 / 05-05-2013 Sub. Comp. FVU 11-12-2014/ 

Tunnel ex. complete 08-19-2013 / 07-24-2013 Sub. Comp. BLU#4 11-22-2014/ 
Ready for Generation 
Outage 

08-24-2014/ Substantial Completion 02-01-2015/ 

 
NOTES ON PROJECT SCHEDULE 
• The most recent look-ahead schedule submitted by Barnard shows the following work to be performed in 

April: 
o Finish new intake structure excavation – April 2 
o Start intake structure concrete – April 3 
o Begin penstock installation – April 7 
o Continue turbine generator installation in Unit 3, 4 ,5 
o Continue buildout of Powerhouse interior 
o Continue placing monolith blocks on Dam 
o Begin gate guide installation in gate shaft 
o Begin diving and inspection of existing bulkhead gate. This work is a major preparation for the 

generation outage. – April 9 
• All of the Owner furnished materials and equipment are now on site. The inlet valve for the Fish Valve 

turbine has now been delivered. 
• The CM team and Electric Department continue working on the City-performed work tasks to ensure these 

activities are completed on time. Preliminary testing of automation equipment (SCADA) has been done. 
Bruce Belley has installed control panels in the switchyard building and will continue wiring them in. 

• Barnard, McMillen and CBS meet each Friday to coordinate  generation outage planning. 
 
OTHER ITEMS OF INTEREST 
• On March 22 the lake level was 301’. The City was unable to achieve the lake level of 298’ as required by 

the contract  work window. But, Barnard was able to work on the intake structure excavation as the water 
dropped. We reached the lake target level of el. 298 ft on March 28.  

• The contractor has not regained the scheduled float available for the dam raise work and we continue to 
have two critical path timelines on the Project: the dam raise; and the turbine installation.  

• Barnard requested a change in the milestone 4 for the dam construction due to the dam spilling until 
January 29. The City agreed to extend the dam construction milestone 4 by 42 days. This will not affect 
substantial completion or project cost. 

• FERC and our Board of Consultants were consulted and then approved the extention of milestome 4 and 
the installation of the new midlevel outlet in block 4. 

• The sealing of the turbine generation  anchor bolt pockets in the floor of the new powerhouse has been 
problematic. The pockets must be sealed from groundwater to permit the epoxy grout to cure properly. 

• The failed rock anchors in the turbine pits have been replaced.   
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PROJECT RISK PROFILE 
A discussion of the major risk areas follows below. As a general rule risks are measured as follows: 
 
LOW: Probability of less than 10%, or mitigation cost less than $1 million.  
MODERATE: Probability of more than 30%, or mitigation cost up to $5 million. 
HIGH: Probability of more than 60%, or mitigation cost likely more than $5 million.  
  
The City’s project team believes the following risk areas will dominate the potential for increases in 
overall Project cost. We also believe these areas pose the greatest risk for schedule delays.   
 

 
Construction Schedule: In Barnard’s most recent (April 1, 2014) schedule, the critical start of the 2014 
Generation Outage is shown starting on August 21, 2014, three days ahead of schedule. However, we now 
have two critical schedule paths, for the dam raise and the turbine installation work related to the 
Generation outage.  
CURRENT RISK: MODERATE 
 
Weather and Lake Levels: Now that we have achieved the intake work window elevation we have 
decreased the water wasting at Blue Lake.There is ample  water in both  lakes and there is likely zero 
need for added diesel generation in the spring and early summer of 2014.     
CURRENT RISK: LOW 
 
Temporary Water Filtration Plant: During the August through September 2014 outage of the Blue Lake 
tunnel, the City will get its drinking water from a temporary water supply. This temporary system remains 
to be  installed at Indian River. This system must be in place and fully operational prior to the Generation 
Outage. Any delay in the filtration plant beyond August 23, 2014, will delay the hydro expansion Project. 
Barnard will be providing the filtration project as a change order to Contract 9. The filtration project is 
being managed by McMillen LLC and CH2M Hill has completed the final design. The City Water 
Department will operate the plant with assistance from CH2MHILL and the supplier. 
CURRENT RISK: MODERATE [The current status of the filtration system design and planned 
construction is described in Appendix 2. If the filtration system is constructed as planned, we will be on 
track for the Expansion Project.]  
 
Sluice Gate Valve Repair and Relocation: The sluice gate valve and trash rack at the dam has been 
repaired to permit operation of the dam release valve prior to and during the generation outage. The 
decision was made to install a new dam release pipe in the new section of dam that may be used to replace 
the existing release equipment. 
 CURRENT RISK: LOW 
 
Other: This is a broad combination of bad things that might happen such as: earthquakes; construction 
site accidents; floods; extreme winter weather; fire; labor unrest; etc. We expect that many of these risks 
would be covered by insurance at least in part.  
CURRENT RISK: LOW  
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PROJECT PHOTO RECORD THIS MONTH 
Photos are taken of each work area each month from a fixed location to document construction 
progress by work area. Relevant photos of the project for this month are provided on the following 
pages.  
 

 
Figure 1. Dam and Left Abutment Area, Barnard made final concrete placemenrt on dam keyway and began forming for dam 
raise blocks M3-M5 (in the old spillway).   
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Figure 2. Drainage Tunnel and Scour Wall, A change work directive was issued to provide a dam release pipe in the dam 
extension above the existing spillway. The pipe is on site and will be installed in the new dam in April. 
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Figure 3. Intake Portal and Right Abutment, Barnard scaled intake portal to completed intake portal excavation. 

Blue Lake Expansion 7 Monthly Update 
Report No. 16  March 31, 2014 
 



 

Figure 4. Gate House Location, Removed final forms from gatehouse. Concrete for this structure is complete. 
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Figure 5. Dam Staging area, a new smaller 150 ton Liebherr crane was set up to assist with the dam raise. 
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Figure 6. Lower Portal Area, Staged penstock segments at powerhouse.  Southeast Earthmovers completed excavation for 
penstock segment 6. 
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Figure 7. Powerhouse Site, Southeast Earthmovers began the powerhouse afterbay excavation. 
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Figure 8. Lower Project Site, No change this month. 

 

Adit Tunnel Portal 

New Powerhouse 
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Figure 9. Powerhouse Interior, Schmolk began the powerhouse mechanical rough-in. Completed final alignment of BLU unit 5 
turbine spiral case and grouted in place. Placed BLU unit 5 turbine draft tube. Completed final alignment of BLU-5 sole plates 
and epoxy grouted the anchor bolts. NAES continued with installation of conduit and cable tray in powerhouse and installed 
conduit for lighting and plant services.  ASRC continued framing and builing out the control room. 

  

Blue Lake Expansion 13 Monthly Update 
Report No. 16  March 31, 2014 
 



Lake Level Forecast 
 
Case 20. Start April 1, 2014. Multi-year simulation using 36 year hydrologic record. 117,000 MWH 
system load until August 26, 2014. Water wasting was stopped on March 28, 2014 when the Blue 
Lake water level reached el. 298 (six days later than the work window stated in the City’s contract 
with Barnard). PMFU operation is currently continuing until the lake gets down to at least el. 293, to 
allow a cushion for the lake level, in case we have rain in early April.  
 
In each of these 36 simulations, D4 diesel is run 10 hours each day during the Generation Outage at 
an average output of 3 MW. This totals 1,634 MWH of diesel at a cost of $735,000.    
 

Blue Lake water level simulation. 

 
 
Total diesel generation predicted by this simulation: 

Period Dates MWH of diesel Cost at $0.45 per kWH 
Spring 2014 - 0 $0 
Generation Outage Aug 26 – Oct 26, 2014 1,634(1) $735,000  
Spring 2015 Mar 30 – June 16, 2015 1395 (ave) $628,000 (ave) 

(1) Assumes approx 30 MWH per day for daily peaks, scheduled manually in model  
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Green Lake water level simulation. 

 
 
NOTE TO ASSEMBLY MEMBERS: 
The computer model’s code is over-estimating how quick we can refill Blue Lake in June 2014. This 
shows up in the above charts as the Blue Lake water level rising above elevation 298 before June 25, 
2014. We cannot allow the lake to rise above el. 298 before the new tunnel intake structure is 
complete. The Contractor’s required milestone date for the intake structure completion is June 4, 
2014. For these lake level management purposes, we estimate the intake structure will be complete by 
June 15, 2014. 
 
To make the model create an accurate prediction of Blue Lake levels between now and June would 
require a re-write of the model code, which we will not undertake. We believe the lake level can be 
managed adequately over the next 60 days, without changing the computer model. 
 
So, overall, the model is now over-predicting how much water we can store in Blue Lake this fall. 
The estimates of lake levels in the spring of 2015 are therefore over-estimated. So we may have 
something like a 20% chance of reaching minimum lake levels in May 2015, as opposed to the 17% 
described above. This inconsistency in the model results will go away, as we move into June and the 
lake level restriction is passed.   
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Appendix 1 to Monthly Update for City Assembly 
 

March 31, 2014 
 

Summary of Temporary Filtration Project Status 
 
Alternative Water Source Investigation Filtration (Blue Lake Project): 
Barnard will be providing the Temporary Water Filtration Plant at Indian River as a Change Order to 
Contract 9. 
 
The Assembly approved additional funding for this work February 18. The total change order amount 
for Phase I & II  is $3,106,790.00. 
 
Barnard has be making submittals on the equipment. 
  

Barnard signed an agreement with Pall on the lease of the filter units. 
• CH2MHill completed the final design and will be assisting with startup.  
• McMillen will perform the construction management. 
• The City will provide plant operation with possible assistance from the supplier. 

 
The completion of this work is now in the critical path. 
 
ADEC permitting is scheduled to be completed in March 2014, construction of the piping and 
pumping completed in April 2014 and final installation of the filter units in June 2014 for operation 
in July 2014.  
 
Barnard has moblized and begun ground work at the Indian River facility. 
 
 

Summary of Titan 130 Diesel Turbine Project Status 
 

1. Turbine air inlet filter, exhaust stack and turbine generator installed. The Titan turbine-
generator is coupled and pre-aligned, ready for overhead air system installation, interconnects 
and final alignment. 
 

2. Presently setting pilasters for Electric Equipment Room (EER) and auxiliary skid foundations. 
Fuel wall section is now in place and site preparation for fuel tank pads, vehicle protection 
wall and dike is in progress. 
 

3. Awarded contract to EPS for development of fuel supply system to turbine, including water 
wash for turbine shut down sequence. Turbine requires a treated water source to clean and 
purge injectors on shutdown. 
 

4. Anticipate factory field reps for the new Generator Step-Up Transformer and new 69kV 
circuit breakers to be on site for unit commissioning approximately mid-May. 
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5. On site factory training for the Solar Turbine-Generator scheduled for the week of June 2, 
2014. 
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1. Progress of work 
 

Environmental Protection 
 

Barnard continues to install erosion and sediment control measures as required at the dam 
site, storage yard at Sawmill Cove Industrial Park and powerhouse area as ground 
disturbing activities continue.  BMP maintenance and repair is ongoing as needed 
throughout the project site.   

 
Gate Shaft Concrete 
 
Barnard completed the final lift concrete curb in the gate shaft in March.  This curb will 
contain the T-rail guides for the fixed wheel gate.  T-Rail and gate guide installation is 
expected to begin in April 
 
Gate House Concrete 
 
Barnard crews have all major concrete placements at the Gatehouse, including the 
retaining wall.  NAES Power Contractors have been installing the required grounding and 
embedded conduits for each concrete placement.  NAES and Schmolk Mechanical will 
begin installation of the electrical and mechanical equipment in the gatehouse in April. 
 
Intake Structure  
 
Barnard crews started excavation for the new intake structure.  The excavation followed 
the reservoir level down throughout the month of March.  We anticipate completing the 
excavation in early April to begin concrete construction. 
 
Dam Raise 
 
Barnard crews completed placement of the keyway concrete in Monoliths 3 through 5 in 
mid-March.  We also completed two additional monolith block placements at the end of 
March.   
 
Barnard completed repair work on the Howell Bunger Valve Trashrack and Sluice Gate 
Valve in early March.  The Howell-Bunger has been running through most of March to 
lower the reservoir level. 
 
Powerhouse  
 
ASRC McGraw has completed the installation of interior framing and has begun installation 
of doors and windows.  ASRC also completed installation of the 3 stairways in the 
Powerhouse.  Schmolk Mechanical continues installation of all powerhouse plumbing and 
has started installation of the HVAC system, with Air-Handling Units and ductwork.   
 
Southeast Earthmovers continued excavation for the powerhouse afterbay and started 
excavation for the raw water pump station. Southeast Earthmovers also started 
powerhouse backfill on the west end of the building.  Southeast Earthmovers completed 
the upper penstock excavation. 
 
NAES Power Contractors has continued to install cable tray and conduit below Elevation 
27 in the powerhouse.  NAES also installed a significant portion of powerhouse lighting.  
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They have also completed installation of the conduit (lighting and outlets) runs for the 
control room, break room and offices and have started pulling wire in these conduits.  
 
NAES has also continued installation of the Turbine-Generator equipment.  Work 
completed in March includes the assembly of the Unit #3 spiral case and top chamber, 
installation of Unit #5 draft tube (rough set), final alignment and grout of Unit #5 spiral case, 
and the alignment and grouting of Unit #5 generator sole plates.   
 
Barnard crews have completed the major concrete placements for energy dissipation 
chamber.  Work items completed in March include, setting the chamber, installing the fixed 
cone valve, and tensioning the 4 rock anchors.  The remaining pipe work and concrete 
pedestal will be completed in April. 
 
Penstock  
 
At the end of March, Barnard crews began staging penstock pipe at the powerhouse in 
preparation of installation beginning in early April. 
 

2. Status of Construction 
 

Status of Ongoing Major Construction Activities 

 
 Powerhouse Excavation – 95% complete 
 Powerhouse Steel Building – 95% Complete 
 Powerhouse Roof – 95% complete 
 Precast Wall Panels – 95% complete 
 Dam Raise –28 of 53 monolith blocks placed. 
 Dam Spillway – 0 of 9 placements 
 Dam Parapet Walls and Crest Slab – 0 of 15 placements 
 Left Abutment Thrust Block and Cutoff Wall – 8 of 9 placements completed. 
 Powerhouse Concrete – 3230 CY placed to date. 
 Gate Chamber Concrete – 150 CY placed to date. 
 Gate House Concrete – 260 cy placed to date. 

 
See Section 1 above for construction work completed in March 2014. 
 

3. Construction Issues 
 

Valve Pit Rock Anchor Failure during load testing in Unit #4 Valve Pit.  ASRC has 
completed a non-conformance report.   
 
High winds shut down work on the Blue Lake Dam raise for 10 days in March. 
 
NAES Power Contractors has provided a replacement lead T/G Installer. 

 
 
4. Contract Status 

 
Barnard’s key subcontractors for the Blue Lake Project are as follows: 
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Name Scope 

ASRC McGraw Constructors, LLC Powerhouse Construction 
Southeast Earthmovers, Inc. Excavation 
Blue Lake Tunnelers  Underground Construction 
Crux Subsurface  Foundation Grouting, Micropiles, PRW’s 
O’Neill Surveying and Engineering Land Survey 
Baranof Materials Test Lab Quality Control 
NAES Power Contractors  Turbine-Generator Installation/Electrical 
 
Barnard’s key material suppliers for the Blue Lake Project are as follows: 
 

Name Scope 

ASRC McGraw Constructors, LLC Concrete Supply 
Gerdau Reinforcing Steel Concrete Reinforcing Steel 
Haskell Corporation  Misc. Metal Fabrication 

 

5. Critical Events and Dates 
 

Please see attached summary progress schedule updated February 28, 2014.   
 
Critical Dates for the Blue Lake Project are as follows: 
 

Milestone Date Required Status of Construction 
1 07/01/2013 Drainage Tunnel Complete – Completed May 6, 2013 
2 08/19/2013 Initial Intake Excavation Complete – Completed July 21, 2013 
3 06/04/2014 Intake Structure Complete 
4 08/24/2014 Ready for Generation Outage 

5 61 days after start of 
Generation Outage Substantial Completion of 1st Blue Lake Turbine Generator  

6 91 days after start of 
Generation Outage Substantial Completion of 2nd Blue Lake Turbine Generator 

7 80 days after start of 
Generation Outage Substantial Completion of Fish Valve Unit  

 
6. Reservoir Filling 

 
Blue Lake Reservoir Level reached EL 298 on March 27, 2014, 5 days behind the required 
date of March 22, 2014. 
 

7. Foundations 
 
Not applicable for this report. 

 

8. Sources of Major Construction Material 
 

The City and Borough of Sitka will be providing most of the major construction materials for 
this project.  Please see list below. 
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Contract No. Vendor Scope of Supply 

1 Gilbert Gilkes and 
Gordon, Ltd. Turbines and Generators 

2 Myers 12.47 kV Switchgear  

3 Linita Design and 
Manufacturing 

Bulkhead Gate, Fixed Wheel Gate and 
Hoist 

4 T Bailey, Inc. Penstock and Manifold 
5 WEG Electric 69kV Transformers 

6 Benchmark Industrial 
Services Powerhouse Bridge Crane 

7 CHG Building Systems Powerhouse Building  
 

 
Materials Received this Period: 
 
 
Misc. Metals/Rebar - Barnard has been receiving misc. metals and rebar for various project 
features throughout the month of March 
 
 

9. Material Testing and Results 
 

Concrete testing is ongoing for the dam raise, gate chamber and powerhouse concrete.  
No issues have been encountered to date. 
 

10. Instrumentation 
 
Not applicable for this report. 
 

11. Photographs 
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Figure 1: Dam Raise 

 
 

 
Figure 2: Gatehouse Retaining Wall Placement 
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Figure 3: Intake Structure Excavation 
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Figure 4: Powerhouse Interior Buildout 
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Figure 5: Unit #5 Draft Tube Installation 
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Figure 6: Staging Penstock Pipe 

 
12. Erosion Control and Other Environmental Issues 

 
Barnard is continuing to install the required environmental protection measures on the project 
site ahead of ground disturbing activities.  Ongoing maintenance of dewatering system at 
powerhouse excavation site will be required to maintain water quality in Sawmill Creek. 

 

13. Other Items of Interest 
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OFFICE OF THE MAYOR 

City & Borough of Sitka 

Proc{amation 
, since 1995, the American Public Health Association, through its sponsorship of 

National Public Health Week, has educated the public, policymakers and public health 
professionals about issues important to improving the public's health; and 

WHEREAS, seven in 10 deaths in the U.S. are related to preventable diseases such as obesity, 
diabetes, high blood pressure, heart disease, and cancer. Another striking fact is that 75 
percent of our health care dollars are spent treating such diseases. However, only 3 percent 
of our health care dollars go toward prevention; and 

WHEREAS, nearly one-third of all students in the United States do not graduate from high 
school on time. Students who don't graduate face lifelong health risks and high medical 
costs, and are more likely to engage in risky health behaviors. They are less likely to be 
employed and insured, and earn less-all of which continues the cycle of poverty and 
disparities; and 

WHEREAS, more than half of all cancer deaths could be prevented by making healthy 
choices like not smoking, staying at a healthy weight, eating right, keeping active, and 
getting recommended screening tests; and 

WHEREAS, foodbome contaminants cause an average of 5,000 deaths, 325,000 
hospitalizations, 76 million illnesses and costs billions of dollars annually. The five most 
common foodbome pathogens cost the U.S. economy more than $44 billion each year in 
medical costs and lost productivity; and 

WHEREAS, strong public health systems are critical for sustaining and improving. 
community health! 

NOW, THEREFORE, I, Mim McConnell, Mayor of Sitka, Alaska, do hereby proclaim April 
7-13, 2014, as 

NATIONAL PUBLIC HEALTH WEEK 

AND call upon the people of Sitka, Alaska to observe this week by helping our families, .;.: 
friends, neighbors, co-workers and leaders better understand the value of public health and, J 
adopt preventive lifestyle habits in light of this year's theme, "Public Health: Start Here.u .. · 

this llh day of April2014. 

Mim McConnell, Mayor 
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If this is pulled from the consent agenda the following motion would be in order: 

POSSIBLE MOTION 

I MOVE TO approve the minutes of the March 
25, 2014 Assembly meeting. 



Tuesday, March 25, 2014 

CITY AND BOROUGH OF SITKA 

Minutes - Draft 

City and Borough Assembly 
Mayor Mim McConnell 

Deputy Mayor Matt Hunter 
Vice-Deputy Mayor Phyllis Hackett, Pete Esquiro, Mike Reif, 

Benjamin Miyasato and Aaron Swanson 

Municipal Administrator: Mark Gorman 
Municipal Attorney: Robin L. Koutchak 
Municipal Clerk: Colleen Ingman, MMC 

6:00PM 

ASSEMBLY CHAMBERS 
330 Harbor Drive 

Sitka, AK 
(907)7 4 7-1811 

Assembly Chambers 

Worksession 5:00 - 5:50 PM 

1. 14-054 City and Borough of Sitka Audit- Update 

REGULAR MEETING 

I. CALL TO ORDER 

II. FLAG SALUTE 

Ill. ROLL CALL 

Present: 6 - McConnell, Hunter, Esquire, Reif, Swanson, and Miyasato 

Excused: 1 - Hackett 

IV. CORRESPONDENCE/AGENDA CHANGES 

Items D and H were PULLED prior to the meeting and will not be taken up tonight. 

2. 14-059 Reminders and Calendars 

V. CEREMONIAL MATTERS 

3. 14-051 

CITY AND BOROUGH OF SITKA 

Proclamations: 1) AmeriCorps Day, and 2) St. Baldrick's Foundation+ 
shaving of heads 

1) Mayor read a proclamation honoring AmeriCorp volunteers. 2) St. Baldwicks 
Foundation Day proclamation was read. Two high school students had their heads 
shaved during the meeting Rosie Palof and Salma Zakiyah (an exchange student 
from Indonesia). 

The meeting went into a short Recess. 
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Meeting Reconvened 

VI. SPECIAL REPORTS: Government to Government, Municipal 
Boards/Commissions/Committees, Municipal Departments, School District, Students 
and Guests (time limits apply) 

4. 14-060 Representative Jonathan Kreiss-Tomkins correspondence 

Representative Jonathan Kreiss-Tomkins addressed three issues: 1) Legislature 
plans to zero out municipal revenue sharing by 2020; 2) Unfunded liability has 
increased from 22-24%; and 3) A Board of Fish nominee is to be announced soon, 
appointed by the Governor it is a Southeast. 

VII. PERSONS TO BE HEARD 

VIII. REPORTS 

Municipal Assessor Hughes announced assessments were mailed out March 12 and 
the deadline to appeal is April 11 . Postcard format saved the city approximately 
$1 ,400. He also asked the Assembly to consider waiving the $1 00 personal property 
non-filing late fee for 2014 at their next meeting. There were many changes this year 
and the fee was one of them. 

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk. f. Other 

IX. CONSENT AGENDA 

CITY AND BOROUGH OF SITKA 

Mayor traveled to DC met with lobbyist and visited the congressional delegation. 
Thanked the ArmyCorp of Engineers for funds to finish the breakwater. She attended 
the Sea Trade in Miami. Royal Caribbean is making a scouting trip to Alaska and all 
lines discussed the need for more shore excursions in Sitka to help attract visitors. 
Sitka Convention and Visitor's will not be applying for the 501 C3 status. They have 
suggested a Tourism Summit be held. 

Deputy Administrator Sweeney -Attended a number of events including Southeast 
Conference. Sawmill Creek Industrial Park Board heard a presentation from another 
water bottling operation. The municipal budget is in its final stages. He will be 
attending the Chamber of Commerce Banquet. 

Attorney - Spoke to the handling of minor criminal manners. We were able to derive a 
new hourly rate of $85/hr, which is comparable to the state. There was no interest 
from local attorneys. She announced that she and Esquire will be sitting on a panel 
Esquire in his Tribal Judge role and her as a representative of the CBS. It will not be 
an additional expense. 

Liaisons - Swanson announced that at the STA meeting they are still looking for tribal 
members for the Historic Preservation Commission. Hunter mentioned that the 
Assembly will see the results of what the Ports and Harbors Commission and staff 
have been working on tonight. 

Clerk - Mentioned that she handed out Evaluation Forms that should be completed 
prior to their April 15th meeting. 

Motion by Hunter to Adopt the Consent Agenda consisting of Items A, C, E, and 
F. Item D was pulled prior to the meeting and Items B&G were pulled off the 
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A 14-049 

c 14-053 

E RES 14-03 

F 14-055 

D 14-057 

8 14-052 

G 14-058 

CITY AND BOROUGH OF SITKA 

Minutes - Draft 

Consent by Reif for discussion purposes. A separate vote will be taken on 
those items. The motion PASSED on the following vote. 

Yes: 6 - McConnell, Hunter, Esquire, Reif, Swanson, and Miyasato 

March 25, 2014 

Approve the minutes of the February 25, & March 11, 2014 Assembly 
meetings 

This item was APPROVED on the CONSENT AGENDA. 

Approve the following liquor license renewals: 1) Bayview Restaurant, 
2) Loyal Order of the Moose #1350, 3) Pilot House, 4) Little Tokyo, 5) 
Talon Lodge, 6) Asian Palace, 6) Homeport Eatery, and 7) Larkspur 
Cafe 

This item was APPROVED on the CONSENT AGENDA. 

Supporting Permanent Funding of the Alaska Farm to School and the 
Nutritional Alaska Foods for Schools Programs by the Alaska State 
Legislature 

Sponsors: Hunter and Miyasato 

This item was APPROVED on the CONSENT AGENDA. 

Approve Amendment No.3 to the Granite Creek Lease of lot #4 
between CBS and Tisher Construction in accordance to the existing 
lease 

This item was APPROVED on the CONSENT AGENDA. 

Approve the Health Needs and Human Services Commission moving 
forward with the development of a Community Health Needs 
Assessment and Enumeration of Services. 

This item was PULLED prior to the meeting at the request of the Commission Chair. 

Appointment: 1) Appoint Hans von Rekowski to a term on the Sitka 
Community Hospital Board 

Reif wanted to extend his appreciation to Hans for his continued service to the 
municipality. 

Motion by Reif to appoint Hans von Rekowski to a term on the Sitka Community 
Hospital Board. 

Yes: 6- McConnell, Hunter, Esquire, Reif, Swanson, and Miyasato 

Approve a transfer of up to $150,000 from the Commercial Passenger 
Excise Tax Funds to the Sea Walk Capital Project to install a safety 
railing along the board walk 

Both Reif and Esquire are not willing to support at this time. 

Harmon recommended that this portion of the Sea Walk should have railings. Mayor 
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agreed. Municipal Attorney said the insurance company letter didn't define standards. 
We followed our own standards and specifications. We need to take into 
consideration the average age of cruise ship passengers and the fact many are not 
mobile and use walkers and canes. It's rocky and steep and there is potentional for 
people to get hurt and we tried to balance that. 

Sweeney surmized the issue is one of safety for individuals opposed to the letter from 
the underwriter. Harmon said there are certain standards that have to be met. He 
doesn't support a railing on the inner boardwalk. Feels the liability and risk is too high 
to ignore. He would like to see it addressed before cruise ships arrive if possible. 
Reif submitted that $150,000 for 630' of guardrail is too expensive. 

Motion by Reif to approve this item. The motion FAILED on the following vote. 

Yes: 2 - McConnell, and Miyasato 

No: 4 - Hunter, Esquire, Reif, and Swanson 

X. UNFINISHED BUSINESS: 

H ORO 14-02 

ORO 14-05 

XI. NEW BUSINESS: 

Amending Sitka General Code at Chapter 9.20 entitled "Smoking in 
Public Places and Places of Employment" to modify Section 9.20.035 
regarding prohibition of children in places where smoking is permitted 

Sponsors: Hackett and McConnell 

This item was PULLED prior to the meeting as there was not seven members 
present to take it up, which was one of the requirements of the postponement. 

Amending SGC at Chapter 15.05 entitled "Water System" at 
Subsection 15.05.625 entitled "Water and Wastewater Rates - Sawmill 
Cove Industrial Park" to further define water volumes and address 
tote/container water sales for bulk water 

Sponsors: Administrator's Office 

A motion was made by Hunter that this Ordinance be PASSED ON SECOND 
READING. The motion PASSED by the following vote. 

Yes: 6 - McConnell, Hunter, Esquire, Reif, Swanson, and Miyasato 

New Business First Reading 

J ORO 14-07 

CITY AND BOROUGH OF SITKA 

Amending SGC Title 13 entitled "Port and Harbors" by Repealing and 
Reenacting certain sections to substantially update the laws governing 
the conduct and use of Sitka Municipal Harbor Facilities by adopting 
clear requirements for vessel maintenance and care and procedures 
for impending nuisance vessels 

Harbormaster Eliason mentioned that Ports and Harbors supports approval. Hunter 
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K ORO 14-08 

Minutes - Draft March 25, 2014 

said they have gone line by line through this ordinance. Reif offered a few clarifying 
points. The Municipal Attorney will make those edits prior to the next reading. 

A motion was made by Reif that this Ordinance be PASSED ON FIRST 
READING. The motion PASSED by the following vote. 

Yes: 6 - McConnell, Hunter, Esquire, Reif, Swanson, and Miyasato 

Revising Chapter 4.09 of the SGC, at Subsection 4.09. 110 entitled 
"Residence Construction Tax Refund" to extend the time period for 
applying for the refund to two years after the issuance of the building 
permit, and, to clarify that only one refund per building permit will be 
issued 

Sponsors: Administrator's Office 

Reif recused himself as he is in the process of personal construction of a new house. 

Mike Reif speaking from the public questioned the fairness of this for owner/builders 
they have to pay far more than the contractor. He made a suggestion to clarify the 
language with regard to the sales tax charges of $90 as it is dependent on which 
month the sales tax is paid. 

Currently, if you take longer than a year you do not get a refund. Sweeny explained 
that they are recommending extending it to two years with the builder choosing when 
that calendar starts. 

A motion was made by Hunter that this Ordinance be PASSED ON FIRST 
READING. The motion PASSED by the following vote. 

Yes: 5 - McConnell, Hunter, Esquire, Swanson, and Miyasato 

Recused: 1 - Reif 

Additional New Business Items 

L 14-056 

CITY AND BOROUGH OF SITKA 

Re-Appointment/Appointments: 1) Jennifer Robinson; 2) Mary 
Stephenson; and 3) Judith Johnstone to terms on the Tourism 
Commission 

Mayor McConnell recused herself because her daughter was one of the applicants. 

Mim McConnell, speaking as a citizen mentioned that after she met with the Visitor's 
Bureau today it seems time for the community to re-address the tourism and visitor 
industry. The Sitka Convention and Visitor's Bureau is going through some changes 
right now and wanting a new ordinance. Therefore, she felt a summit was 
appropriate. 

Mary Stephenson, one of the applicants believes that the members of the Tourism 
Commission should be a part of any meeting. 

Deputy Mayor Hunter sees this as a worksession between the various 
boards/commission and the Assembly as a whole that would be facilitated. He 
mentioned Doug Osborne as a possible facilitator. Suggesting this take place prior to 
taking up any new appointments. 

Mary Stephenson wondered about the general public's role a proposed Tourism 
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Summit. She alluded that currently members are not available, and therefore, they 
cannot meet quorum requirements to hold a meeting. She and Judy Johnstone are 
present and willing to volunteer their time and efforts. She doesn't agree with 
deferring the appointments tonight. 

Reif supports the applicants, but if the boards/commissions are reshuffled somehow 
then he would want to consider the appointments at that time and not now. 

Deputy Mayor Hunter appreciates all the volunteers and applicants and suggested a 
strategic planning session on tourism. He doesn't support making appointments 
tonight as he doesn't want people to be assigned to do work that perhaps we don't 
support as an Assembly. 

Motion by Reif to defer these appointments until meetings can be held where 
the City re-evaluates our various boards and commissions as they relate to the 
tourism industry. Suggesting that the initial evaluations should include 
direction from the Municipal Administrator, related commission members and 
representatives of the Assembly. 

Yes: 5 - Hunter, Esquire, Reif, Swanson, and Miyasato 

Excused: 1 - Hackett 

Recused: 1 - McConnell 

XII. PERSONS TO BE HEARD: 

XIII. ADJOURNMENT 

CITY AND BOROUGH OF SITKA 

Mary Stephenson offered some history on the Tourism Commission. Alleging that 
seven meetings out of 15 have gone unattended. She is very frustrated. 

Steve Warren, who previously worked on the "Smoke Free Work Place" spoke. As 
the American Legion folks pointed out there a number of violations; one that surfaces 
for him personally is a store within the building. It has been determined that the 
language is not clear. He thought the initial ordinance was very clear and in his 
opinion passed by a landslide. The Municipal Attorney at that time chose not to have 
sections implemented. He would like to see the current Municipal Attorney review the 
initial ordinance and implement it. 

A motion was made by Swanson that this meeting be ADJOURNED. With no 
further business nor objections the meeting ADJOURNED at 8:10PM. 

ATTEST: 

Colleen Ingman, MMC 
Municipal Clerk 
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Should this item be pulled from the CONSENT the following 
motion is suggested: 

SUGGESTED MO_IlON 

I move to approve closing and 

transferring of the remaining project funds 
in CIP No. 90647 (Jarvis Tank Inspection) to 
CIP No. 90646 (Jarvis Street Diesel Capacity 
increase) to cover the additional costs for 
construction of the tank foundation pads, 
truck fueling station, fuel piping and valves, 
and to simplify project management and 
accounting. 



March 31, 2014 

To: Mark Gorman, Municipal Administrator 
Via: Jay Sweeney, Finance Director 
From: Christopher Brewton, Utility Director 

Subject: Capital Project #90647 (Jarvis Tank Inspection) Close Out & Funds Transfer 

I request Assembly approval to close out CIP No. 90647 (Jarvis Tank Inspection) and transfer 
remaining project funds to CIP No. 90646 (Jarvis Street Diesel Capacity Increase). There is 
approximately $468,675 remaining in the Jarvis Tank Inspection budget. The Jarvis Street Diesel 
Capacity Increase project has incorporated the elements of the Jarvis Tank Inspection project and 
it is appropriate to combine this related work under one capital project. 

The intent ofthe Jarvis Tank Inspection project was to construct a new 100,000 bulk fuel tank in 
preparation for the diesel expansion project and to provide fuel storage to conduct the required 
API 653 tank inspection on the existing single-wall, 200,000 gallon bulk fuel tank. The bulk fuel 
tank must be emptied to conduct a tank inspection while at the same time we must maintain an 
adequate fuel supply for the emergency diesel plant should a system outage occur. The 
challenge of course is to empty your bulk tank for inspection but keep adequate fuel on hand for 
an emergency. Our intent was to complete this project prior to the new diesel installation. 
However, while designing the new fuel system for the turbine generator, it became apparent our 
original concept for an additional 100,000 single-walled bulk tank was not the best option. 

During engineering review of the proposed fuel system for the Solar Turbine, the manufacturer 
continually stressed the importance of fuel quality. Good fuel is the critical requirement to ensure 
trouble free operation of the Solar Titan 130 turbine-generator. To that end, the City rejected the 
option of a full time fuel oil purifier ($338,588) and single-wall bulk tank, and elected to install a 
newly designed fuel oil filtration skid and fuel system. The system includes the fuel oil 
filtration skid, two (2) 40,000 gallon above ground double-walled fuel oil storage tanks, and 
necessary piping, valves, and controls to operate the fuel system. This arrangement has several 
advantages; it eliminates the constant maintenance and operation costs for a fuel oil centrifuge, 
provides a dedicated and redundant fuel supply for the diesel-turbine, provides means to polish 
our bulk fuel, and allows the storage of fuel from the main 200,000 gallon bulk fuel tank for 
future tank inspections. 

To date, all fuel system related costs have been expended from the Jarvis Street Diesel Capacity 
Increase Project including $374,400 for the purchase of the two 40,000 gallon fuel tanks, and 
$88,400 for fuel boost pumps. However, there are additional costs pending for the construction 
of the tank foundation pads, truck fueling station, and fuel piping and valves. I believe it will 
simplify project management and accounting to combine these related projects. 
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POSSIBLE MOTION 

I MOVE TO renew the motion to approve Ordinance 
2014-02 on second and final reading. 

Ordinance History 

• The motion to approve was first postponed on 1/28 so that the 
Human Services Commission could weigh in and then again on 
2/25 until a full assembly could be present. 

• The main motion made on 1/28 is still on the floor and ready to be 
voted on you can renew it if you wish. 



1 Sponsors: Mim McConnell and 
2 Phyllis Hackett 
3 CITY AND BOROUGH OF SITKA 
4 
5 ORDINANCE NO. 2014-02 
6 
7 AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING SITKA 
8 GENERAL CODE AT CHAPTER 9.20 ENTITLED "SMOKING IN PUBLIC PLACES AND 
9 PLACES OF EMPLOYMENT" TO MODIFY SECTION 9.20.035 REGARDING 

10 PROHIBITION OF CHILDREN IN PLACES WHERE SMOKING IS PERMITTED 
11 
12 1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to 
13 become a part of the Sitka General Code ("SGC"). 
14 
15 2. SEVERABILITY. If any provision of this ordinance or any application to any person 
16 or circumstance is held invalid, the remainder of this ordinance and application to any person or 
1 7 circumstance shall not be affected. 
18 
19 3. PURPOSE. This ordinance is to modify SGC 9.20.035 entitled "Declaration of 
20 establishment as nonsmoking - Prohibition of children in places of employment where smoking is 
21 permitted" by prohibiting children under the age of 18 to be permitted in any place where smoking 
22 is permitted. This ordinance also clarifies presence of children in a club or bar where smoking is 
23 allowed. 
24 
25 4. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and Borough of 
26 Sitka that SGC 9.20.035 is amended as follows (new language underlined; deleted language 
27 stricken): 
28 
29 9.20.035 Declaration of establishment as nonsmoking-Prohibition of children in places 6f 
30 employment where smoking is permitted. 
31 Notwithstanding any other provision of this chapter, an owner, operator, manager, or other 
32 person in control of an establishment, facility, or outdoor area may declare that entire 
33 establishment, facility, or outdoor area as a nonsmoking place. Smoking shall be prohibited in 
34 any place in which a sign conforming to the requirements of Section 9.20.040 is posted. 
35 Children under the age of eighteen shall not be permitted in any place of employment under 
36 9.20.020, or club or bar where smoking is allowed under Section 9.20.0300. and H. 
3 7 Furthermore, no cessation of smoking within the smoking facility shall render this section 
38 inapplicable unless such facility permanently deems and declares themselves to be a non-
39 smoking facility. Once the declaration of an establishment, facility, or outdoor area as smoking 
40 has been made under this section, it shall not be changed for temporary or special functions. 
41 
42 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 
43 Alaska this 28th day of January, 2014. 
44 
45 Mim McConnell, Mayor 
46 ATTEST: 
47 
48 Sara Peterson, CMC 
49 Acting Municipal Clerk 



Colleen Ingman 

Subject: FW: To whom it may concern 

-----Original Message-----
From: Margaret Peterson [mailto:margaretp66@yahoo.com] 
Sent: Wednesday, January 22, 2014 9:21PM 
To: Mim McConnell; Matthew Hunter; Phyllis Hackett; Pete Esquiro; Mike Reif; Benjamin 
Miyasato; Aaron Swanson; Mark Gorman 
Subject: To whom it may concern 

Assembly members, 
It has come to my attention that someone has put a request to revise the smoking ordinance. 

The American Legion, Sons of the Legion and American Legion Auxiliary ask that you vote 
against this amendment or put it up for a vote with the public. 

The reason we ask this, is because we are a smoking private club and over the christmas 
holiday, we apparently made someone mad. The person doing this request called us up Friday, 2 
days before our party; called at 4pm threatening to call the police and have us shut down if we 
had the party. She gave a fake name, misrepresented herself, said she was a city official and if 
we had the party, than she was changing the ordinance. We do not appreciate her being rude to 
our bartender, whom she yelled at and threatened. 

It is not our intention to make anyone mad or to hurt anyone. That is why; when we have any 
occasions here, we take time to completely air the place out along with spraying air fresheners 
to smoke eaters running all night. We DID NOT let anyone smoke in there at all, we announced 
that the bar was closed and had signs of no smoking. We even had a curtain over the bar area, 
to cover the liquor bottle. The children could not see the bottles or pull tab bins. By the time of 
the party, you could not tell we smoked in there. We had a grandma that has asthma that it did 
not even bother her. We had another grandma that uses an oxygen tank. Did not bother her. 

We had 80 children signed up for our party and 74 came with their family. We fed them 
turkey and ham with all the works for a wonderful christmas dinner with plenty for people to 
take home. The children got to see santa and get a present with a candy bag. The children all 
got a brand new jacket and decorated their pictures with santa and decorated cookies. 

We also have memorials for families that have lost a loved one who has served for our 
country. We are available for funerals as well. The bar is closed and aired out completely when 
we have these occasions. 

It is not our intentions to put anyone in danger of any kind. Therefore, we believe the 
smoking ordinance is fine the way it. So we are asking you to vote against this. Thank you. 

Respectfully yours, 
The American Legion, Sons of the Legion and American Legion Auxiliary 
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Smoking 

1 of2 

https://mail.lunarexchange.com/owa!?ae=ltem&t=IPM.Note&id=R ... 

Smoking 
L@ rv Lauren Allen [sealaska86@gmail.com] 
Sent:Wednesday, January 29, 2014 4:53PM 
To: assembly 

Dear Sitka Assembly Members: 

I heard the Raven Radio news report regarding interpreting the smoking 
ordinance. 

I would like you to know that I voted for the smoking ban, and am so thankful it 
passed. However, it was never my intent as a voter to never allow children into a 
building that allows smoking. 

Please consider dropping this issue, or merely change the ordinance to allow 
smoking establishments to hold memorials and special parties and ban smoking 
for those events. 

The American Legion & other establishments in Sitka host a number of fantastic 
fundraisers and events for kids. I don't want to see them punished. 

I understand Mr. Hunter's concerns regarding second hand smoke. However, 
this is getting quite deep into personal rights. I am sure all parents who bring their 
children to these events are keenly aware that the establishments allow smoking 
other than at the "special" occasions. 

Thank you for your time. 

Lauren Allen 

907.738.3285 

1129/2014 4:54PM 



Colleen Ingman 

From: 
Sent: 
To: 
Subject: 

Bobbi Daniels <ravenfrogfibers@hotmail.com> 
Tuesday, February 25, 2014 9:04AM 
assembly 
Anti smoking amendment 

Thank your for your consideration of this amendment, and let me start by saying that there is not a person 
anywhere who is more opposed to smoking and smoking in public than I am. However, I am firmly against this 
amendment. 

My objection comes from a different place. The issue here is the right of families to decide for themselves 
what is best for them, and the slippery slope that is governmental"nannying". Although I thoroughly agree 
that the inhalation of second hand smoke is a deadly and entirely preventable hazard, and that temporarily 
stopping the smoking does not completely alleviate the problem, this should be a family's decision. In this 
case no child is ever required to be in an establishment where smoking takes place, and the decision whether 
or not to take children into such an establishment for a special event needs to be left to parents. 

It is a dangerous precedent to start overriding parental authority. Where does it end? Mountains of research 
shows that feeding hydrogenated fats on a daily basis to children is a much greater health threat than being 
exposed to second hand smoke once or twice a year, so if this amendment is the city's responsibility, isn't a 
ban on feeding hydrogenated fats to children also in order? And don't get me started on soda ... 

I do not know what families attend the parties that brought this issue to light. However, they apparently want 
to be able to have these events as they have determined that are good thing for their families. We need to 
trust their decision. The value of a family sharing a holiday activity has to be weighed against the 
harm. Seriously, the candy they give to the kids at the party is no doubt a bigger health issue than the hour of 
exposure to second hand smoke. 

Please respect a family's authority to decide for themselves what serves them as a family and do not adopt 
this amendment. 

Thank you for all you do. 

Bobbi Daniels 
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Colleen Ingman 

From: 
Sent: 
To: 
Subject: 

Susan Litman <litman.susan@gmail.com> 
Saturday, March 01, 2014 4:54PM 
assembly 
Third hand smoke 

Dear Assembly Members-
! listened to the Assembly meeting on Tuesday and would like to comment on the ordinance regarding allowing 
children under 18 in establishments that allow smoking. 

There are times when the health and safety of a child outweighs a parent's right to raise a child as they see 
fit. We have several laws in this community that essentially do this. A child under 18 must wear a helmet 
while riding a bicycle even if the parent would allow this to occur. A fourteen year old is not allowed to buy 
cigarettes even if the parent writes a note allowing the child to purchase cigarettes. A law forbidding children 
under 18 from entering a business where smoking has occurred is the some type of restriction. 

All the Assembly members heard the presentation outlining the risks of third hand smoke. Numerous known 
carcinogens and toxins are present in third hand smoke. Infants and children , for a number of reasons, are 
more susceptible to the effects of environmental carcinogens and toxins. I think that the discussed situation is 
an example where the government should step in and forbid children and infants in a smoking establishment 
even if the parent is willing to risk the possible future consequences to their child. 

If the Assembly were to decide that it is the parent's decision to allow their child in a place where known 
carcinogens are present, then I think it would be the Assembly's responsibility to make sure the parent was 
completely educated to the risks. A sign would not be sufficient. The parent or guardian should be provided 
with, and understand, all the information the Assembly received so they could make an informed decision. 

Obviously, I do not believe it is worth the risk of allowing a child to be in contact with a carcinogen. I do think 
it is the Assembly's responsibility to prevent this risk. 

Thank you, 
Susan Litman 
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Colleen Ingman 

From: 
Sent: 

Gretchen Clarke <gretchensclarke@gmail.com> 
Monday, February 10, 2014 11:30 AM 

To: assembly 

Dear Mayor McConnell and Assembly Members, 

I am writing to urge you to stay true to the City and Borough of Sitka Ordinance 2005-29 clean indoor air 
ordinance. The community made it clear when they voted to approve the ordinance that clean indoor air is 
a priority, especially for places that serve children and families. Clubs and other facilities have the right to 
choose to allow smoking, but if they make that choice, they cannot allow children on their premises. There is no 
safe level of 2nd or 3rd hand exposure to smoke, and the children of our community deserve to be protected 
from the dangerous carcinogens found in tobacco smoke. It is unfortunate this issue has been misconstrued as 
anti-Legion. The Legion, no doubt, provided a valuable service to children by providing them with a fun and 
festive party, but in hosting the event in their smoking facility, they endangered our youth. The Legion, like the 
Elks did, can choose to prioritize serving our children, or allowing smoking. If the latter, they must host their 
family events in a non-smoking facility and abide by the law of the community. 

Kind regards, 
Gretchen Clarke 

Gretchen S. Clarke, MPH 
gretchensclarke@gmail.com 
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Colleen Ingman 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Assembly Members, 

andrea thomas <andrea61thomas@gmail.com> 
Sunday, February 09, 2014 3:59PM 
assembly 
Fwd: Letter in reference to Ordinance 2005-29, Section 9.20.035 
Letter of Support_02_06_14.pdf 

I will be out of town for the next Assembly meeting when the Health Board will bring you their 
recommendations on adopting the clarifying language for children being allowed in smoking facilities. 

I would like to give you some history about this ordinance. In July 12, 2005, the Sitka Assembly heard the final 
reading for a Smoking in Public Places and Places of Employment (see attached). One motion passed allowed 
smoking in bars and clubs in stand alone buildings. Another motion was passed "Children under the age of 18 
shall not be permitted in any place of employment where smoking is allowed". 
All the bars and clubs are places of employment. 

Please find attached a letter on behalf of an Assembly member that was involved in the drafting of Ordinance 
2005-29, and had proposed the amendment of Section 9.20.035. The letter is to provide you with information 
for clarification of the intent. 

Our current city attorney was not clear on the intent when she read the following portion of the ordinance: 

9.20.035 Declaration of establishment as nonsmoking
Prohibition of children in places of employment where 
smoking is permitted. 

Notwithstanding any other provision of this chapter, an owner, 
operator, manager, or other person in control of an establishment, facility, 
or outdoor area may declare that entire establishment, facility, or outdoor 
area as a nonsmoking place. Smoking shall be prohibited in any place in 
which a sign conforming to the requirements of Section 9.20.040 is 
posted. Children under the age of eighteen shall not be permitted in any 
place of employment where smoking is allowed. (Ord. 05-29 § 4 (part). 

2005.) 

Since the language was not clear to her, she permitted the American Legion to host a children's party in their 
smoking establishment (albeit they said they did not smoke prior or during the party) This was the first time any 
such exemption has been made by a City Attorney- allowing children into to a smoking facility. This decision 
created a loophole in the intent of the ordinance that was passed by the assembly and voted in by the 
people of Sitka in October 2005. The intent of this language- to ensure no children were allowed in smoking 
establishments, was understood by the people voting and the businesses affected. 

The Elks club, which was smoking at the time, voted to change their policy to become smoke-free in order to 
have youth in their facility. Please don't hesitate to contact them yourselfto confirm this. In addition, the 
Moose Family Center invested in a renovation to create an external door so the upstairs of their building could 
allow youth. This actually was a loophole, because the upstairs room is directly above the bar and children in 
that room are exposed to secondhand smoke that rises. 

1 



The new language proposed, formulated by the City Attorney, with direction from the Mayor and 
Assembly Member Phyllis Hackett, clarifies the intent language so that any City Attorney reading this 
portion of the ordinance can fully understand the intent. 

Please vote to pass this revised language and honor the vote of past Assembly members, and the voting public, 
to continue to protect our children from the damaging effects of secondhand smoke. 

Best regards, 
Andrea Thomas 

P.S. The American Legion is fully aware of the ordinance and has hosted Christmas parties in outside facilities 
since 2005. While American Legion members feel this is about them, it is really is about upholding the intent 
of the ordinance. They can continue to have wonderful parties for children in other locations. 

2 



Thursday, February 6, 2014 
To whom this may concern, 

I, AI Duncan served as a City and Borough of Sitka Assembly member in 
2005. At a July 12, 2005 meeting I proposed an amendment to the 
proposed Ordinance 2005-29 that stated, "Children under age of 18 shall 
not be permitted in any place of employment where smoking is allowed". 
The intent was to not allow any children in establishments (bars/clubs) that 

were smoking facilities. This amended ordinance was passed by public 
vote in October of 2005. 

I support the proposed clarification language that would ensure that Section 
9.20.035 of Ordinance 2005-29 will be enforced so that children will not be 
permitted in any places of employment where smoking is allowed at any 
time. 

Regards, 

AI Duncan 

.tZ/'-/J kl.-1-·---"-~ to.,.'-_. 



Resolution # ---

Title: Resolution for the Control and Elimination of Tobacco in the Work Place and 
Enclosed Public Places. 

WHEREAS, The (name oftribe), is an Indian 
tribe as defined in Section 4 of the Indian Self-Determination and Education Assistance 
Act, Pub. L. 93-638, 25 U.S.C. 450b; 

WHEREAS, Alaska Native people have the highest rate of tobacco use in the state of 
Alaska; 

WHEREAS, Tobacco use is the leading cause of preventable death and disease and 
Alaska Native people suffer serious health consequences including heart disease and 
cancer; 

WHEREAS, Secondhand tobacco smoke exposure is another leading cause of 
preventable death, and causes disease in healthy nonsmokers, including heart disease, 
stroke, respiratory disease, and cancer; 

WHEREAS, It has been determined by the U.S. Surgeon General that there is no safe 
level of exposure to secondhand smoke, air ventilation systems do not work, and that 
only completely smokefree environments can protect health; 

WHEREAS, A significant amount of secondhand smoke exposure for Alaska Native 
adults and children occurs in the workplace and even short exposures may result in 
serious adverse health effects and even death; 

WHEREAS, Tobacco-free workplaces protect people from secondhand smoke, reduce 
tobacco use overall, support healthy lifestyles, model healthy behavior, and support quit 
attempts; 

WHEREAS, The health of our people is of upmost importance and Alaska Native people 
have taken a lead in addressing health issues throughout the years; and 

WHEREAS, Tobacco-free tribal workplaces will protect the health of our children, 
grandchildren, families, and community members. 

THEREFORE, BE IT RESOLVED that tobacco use shall be prohibited within the 
facilities owned, operated, or leased by the (name of 
tribe) including: 

a) all areas within enclosed places that are open to and frequented by the public; 
b) all areas within places of employment; and 
c) all outdoor areas within 20 feet of entrances, exits, and windows that open to 

enclosed public places and places of employment. 

BE IT FURTHER RESOLVED, that signs prohibiting tobacco use shall be posted and a 
no tobacco use distance no less than 20 feet from any entrances be enforced. 



CERTIFICATION 

I hereby certify that the above resolution was duly adopted at a regular meeting of the 
-----------:--_(name of tribe) on this _day of __ 2012 at 
which a quorum was present, with a vote of_for, _against,_ abstentions, _absent. 

(Name), President 

ATTEST: ___ --:-:----------
(name), Tribal Administrator 

Date 

Date 
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POSSIBLE MOTION 

I MOVE TO approve Ordinance 2014-08 
on second and final reading. 



Ordinance 2014-08 

A proposed ordinance is attached. 

The Administrator has asked that the sales tax code be revised to incorporate a 
change to the period of time an individual can apply for a residential construction 
sales tax refund. The reasoning behind the change is that some seasonally
employed individuals take longer than a year to finish their homes, working only 
in the off season. This change helps bring fairness in regards to the refund. I 
agree with, and support, the changes. 

Note that we put a limitation on the refund. Once you apply for one, you can't 
apply a second time, even if you pay additional taxes. One refund per building 
permit only. 

This version adds two additional points recommended by Marj: 

Jay 

1) Clarifying in a new section 4.09.110 D 3 that the refund can include sales 
taxes paid on the expenditures made to construct the home or prepare the 
lot for construction, and 

2) Putting a provision requiring the invoices to be organized and the amount 
of the refund totaled. This is to prevent against people bringing a shopping 
bag of invoices in and expecting CBS to total the taxes for them. 



This second revision of the ordinance addresses the issues William raised, all of 
which are valid. Please let us know if any other tweaks need to be made. 

Jay 

A couple of things come to mind. 
1. Projects are usually started with a grading permit which is followed by a 
foundation permit. A building permit is issued after these steps have been 
completed. Taxes paid on lot prep and concrete would not be eligible for refund 
since they were paid before building permit was issued. 
2. Removing the provision requiring occupancy could allow a non-contractor 
home builder to sell a house before two years, get a tax refund and the city would 
receive no taxes. I may be mistaken but I thought a contractor pays no sales tax 
on products to be resold but there is a one time sales tax paid when the home is 
11 Sold 11 by the contractor to the owner. 
William Stortz 



1 Sponsor: Administer 

2 CITY AND BOROUGH OF SITKA 

3 ORDINANCE NO. 2014-08 

4 AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA.ALASKA 
5 REVISING CHAPTER 4.09 SALES TAX OF THE SITKA GENERAL CODE, UNDER 
6 SUBSECTION 4.09.110 ENTITLED "RESIDENCE CONSTRUCTION TAX REFUND," 
7 TO EXTEND THE TIME PERIOD FOR APPLYING FOR THE REFUND TO TWO 
8 YEARS AFTER THE ISSUANCE OF THE BUILDING PERMIT, AND, TO CLARIFY 
9 THAT ONLY ONE REFUND PER BUILDING PERMIT WILL BE ISSUED 

10 

11 BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 

12 

13 1. CLASSIFI CATI 0 N. This ordinance is of a permanent nature and is intended to 

14 become a part of the Sitka General Code. 

15 

16 2. SEVERABILITY. If any provision of this ordinance or any application thereof to 

17 any person or circumstance is held invalid, the remainder of this ordinance and application 

18 thereof to any person or circumstances shall not be affected thereby. 

19 

20 3. PURPOSE. The purpose ofthis ordinance is to revise Section 4.09.110 of the Sitka 

21 General Code, Residence Construction Tax Refund, to extend the period to apply for the refund 

22 to up to two years after the issuance of the building permit to clarify which permits begin the two 

23 year time period, to provide for a mechanism for collecting tax on the sale of a horne completed 

24 within the two year period, and, to clarify that only one refund per building permit will be issued. 

25 

26 4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby revises 
27 Section 4.09.110 ofthe Sitka General Code (eliminated language is struck through and new 

28 language is in bold and underlined). 
29 

30 

31 Chapter 4.09 
32 Sales Tax 
33 

~ *** 

35 4.09.110 Residence construction tax refund. 
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36 Upon proper application the city and borough will refund sales tax paid on the construction of an 

37 owner-occupied single-family dwelling or duplex. 

38 A. The dwelling must be a new dwelling unit, not merely an extension of an existing unit. 

39 B. At the time of refund application, applicant must be residing in the dwelling, the dwelling 

40 must be certified ready for occupancy by the building official and less no more than 6fte two 

41 year~ shall have passed since the issuance of either a grading permit, foundation permit, or 

42 building permit. The applicant may choose which permit issuance date begins the two year 

43 period. No refund shall be made for items purchased prior to the issuance of the building permit 

44 selected by the applicant. No sales tax paid to businesses outside ofthe city and borough shall 

45 be refunded. 

46 C. The refund shall be the amount of sales tax actually paid for materials and services used in 

47 the construction of the dwelling. This shall include lumber, building materials, electrical and 

48 plumbing supplies or services, furnace and other heating apparatus and permanent carpeting and 

49 major appliances, such as kitchen stove, refrigerator, washer, dryer and freezer. Items not 

50 included are throw rugs, televisions, furniture, drapery, pictures and minor appliances, not built 

51 into the building. Also not included are tools and machinery purchased to use in the construction 

52 of the dwelling, nor shall it include spare material(s) not used. 

53 D. Upon application for a refund the applicant shall certify, under penalty of perjury: 

54 

55 

56 

57 

58 

59 

1. The sales tax requested to be refunded has actually already been paid to the 

supplier; 

2. That all items for which a refund is requested were consumed in the 

construction of the dwelling or have actually been installed in the dwelling. 

3. That all services were used to prepare the lot for construction, construct the 

dwelling, or install materials in the dwelling. 

60 E. Applications for refund shall be made to the finance director and shall be supported by 

61 detailed invoices. Such invoices must be presented in an orderly fashion with the total 
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62 amount of refund being applied for totaled. The finance director will disallow unsupported 

63 application or portions thereof. Appeals may be made to the assembly. 

64 F. Only one refund will be issued in conjunction with the same building permit. If a 

65 builder chooses to apply for a refund prior to completion of construction during the two 

66 year period commencing with the issuance of the building permit and subsequently incurs 

67 additional construction costs after the issuance of a refund, sales taxes paid on those 

68 additional costs will not be refunded, even if incurred within two years after the issuance of 

69 the building permit. 

70 G. If a non-contractor home builder completes and sells a home prior to the end of the 

71 two-year time period for refunds, the amount of applicable sales tax will be deducted from 

72 the amount of the refund. This is the amount of sales tax applicable to the sale of the home 

73 in affect at that time. 

74 

75 EFFECTIVE DATE. This ordinance shall become effective the day after the date of passage. 

76 

77 PASSED, APPROVED, AND ADOPTED by the Assembly ofthe City and Borough of Sitka, 
78 Alaska this 8thth day of April, 2014. 

79 

80 

81 

82 ATTEST: 
83 

84 

85 Colleen Ingman, MMC 
86 Municipal Clerk 

Mim McConnell, Mayor 
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POSSIBLE MOTION 

I MOVE TO approve Ordinance 2014-09 on first reading 



City and Borough of Sitka 
PUBLIC WORKS 

113 JARVIS STREET • SITKA, ALASKA 99835 
PHONE (907) 747-4041 • FAX (907) 747-7668 

MEMO 
To: 

From: 

Cc: 

Date: 

Mayor McConnell and Assembly Members 
Mark Gorman, Administrator 

Michael Harmon, Public Works Director ~ 
Gary Baugher Jr., Public Works M&O Superintendent tJz f!/3 

Jay Sweeney, Finance Director 

31 March 2014 

Subject: Approve Amendment No.2 to Ostrov Enterprises d/b/a Airport Gift Shop Sublease 

Background 
City and Borough of Sitka ("Sitka") owns the Airport Terminal Building ("Terminal Building"), 
which is built on land leased from the State of Alaska. Ostrov Enterprises ("Ostrov") currently has a 
sublease agreement ("Agreement") with the City and Borough of Sitka at the Terminal Building for a 
gift shop. Ostrov Enterprises also had a sublease with City and Borough of Sitka at the Terminal 
Building for Runway 29 Coffee Shop. Ostrov Enterprises sold their assets (inventory and equipment) 
to Island Girl Coffee, LLC. Ostrov requests the Assembly approve Amendment 2 and amend its 
current sublease to just include L-6 space. The State of Alaska "Sublease Guidelines for Tenants" 
requires approval by the State of Alaska, Department of Transportation and Public Facilities, of any 
terminal tenant subleases amendments or assignments. Ostrov must obtain and provide proof of the 
required insurance coverage in accordance with the Agreement. 

Fiscal Note 
Amendment 2 will amend Ostrov Enterprises sublease to 798 square feet of Terminal Space for the 
purpose of a gift shop. Ostrov Enterprises will be leasing L-6 space for $1 ,356.60/month plus any 
other applicable costs. 

Recommendation 
Approve Amendment No. 2 to the Sublease Agreement between the City and Borough of Sitka and 
Ostrov Enterprises 0/B/ A Airport Gift Shop. 



1 Sponsored by: Administrator 
2 
3 CITY AND BOROUGH OF SITKA 
4 
5 ORDINANCE NO. 2014-09 
6 
7 AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING THE 
8 SUBLEASE WITH OSTROV ENTERPRISES d/b/a AIRPORT GIFT SHOP AT 
9 THE SITKA ROCKY GUTIERREZ AIRPORT TERMINAL BUILDING TO 

10 MODIFY LEASE SPACE AND SQUARE FOOTAGE DUE TO SALE OF 
11 ESPRESSO STAND 
12 
13 1. CLASSIFICATION. This ordinance is not of a permanent nature and is not 
14 intended to become a part of the Sitka General Code ("SGC"). 
15 
16 2. SEVERABILITY. If any provision of this ordinance or any application to 
17 any person or circumstance is held invalid, the remainder of this ordinance and 
18 application to any person or circumstances shall not be affected. 
19 
20 3. PURPOSE. The purpose of this ordinance is to authorize an amendment so 
21 that the leased space for an espresso stand at Sitka Rocky Gutierrez Airport Terminal 
22 Building ("Terminal Building") by Ostrov Enterprises, known as Runway 29, ("Ostrov") 
23 at L-4 be transferred to Island Girl Coffee, LLC. 
24 
25 On April 12, 2011, the sublease with Ostrov was approved based on Ordinance 
26 No. 2011-10 for space L-6, consisting of 798 square feet, which will remain as a "gift 
27 shop" and continue to be leased by Ostrov at the Terminal Building. A 7-year sublease 
28 was approved, ending February 28, 2018, allowing for two successive 3-year extensions. 
29 
30 Ostrov acquired the espresso stand from sublease Ground Control, who also 
31 subleased space in the Terminal Building. City and Borough of Sitka ("CBS") Assembly 
32 approved Amendment No. 1 to the sublease with Ostrov in Ordinance No. 2012-44 on 
33 December 11, 2012 to add the leased area L-4, add the additional 255 square feet and 
34 increase the rent. Amendment No. 1 was signed on December 12, 2012. 
35 
36 Ostrov sold the espresso stand and all equipment to Kara Sisk and Maria 
37 Kesanook, Island Girl Coffee, LLC. The espresso stand is located at space L-4 at the 
38 Terminal Building. Ostrov and Island Girl Coffee, LLC request approval to transfer 
39 leased area, consisting of 255 square feet, from Ostrov to Island Girl Coffee, LLC. The 
40 space subleased would continue to be an espresso stand. 
41 
42 4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly 
43 of the City and Borough of Sitka that: 



1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
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A. The Assembly finds that competitive bidding is inappropriate under 
SGC 18.12.010E for Terminal Building space L-4 based on the 
request of subleasee "Ostrov" to transfer this space due to the sale of 
the espresso business; 

B. Island Girl Coffee LLC is willing to pay fair market value for the 
space as determined by the Municipal Assessor; 

C. Execution of the attached Amendment No. 2 To Sublease Agreement 
Between The City And Borough Of Sitka And Ostrov Enterprises 
d/b/a Airport Gift Shop is authorized; and 

D. Approval of this sublease amendment is contingent on the State of 
Alaska DOT &PF approval and consent. 

5. EFFECTIVE DATE. This ordinance shall become effective on the day 
18 after the date of its passage. 
19 
20 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and 
21 Borough of Sitka, Alaska this 22nd day of April, 2014. 
22 
23 
24 Mim McConnell, Mayor 
25 ATTEST: 
26 
27 
28 Colleen Ingman, MMC 
29 Municipal Clerk 



AMENDMENT NO.2 TO SUBLEASE AGREEMENT 
BETWEEN THE CITY AND BOROUGH OF SITKA 

AND OSTROV ENTERPRISES d/b/a AIRPORT GIFT SHOP 

City and Borough of Sitka, 100 Lincoln Street, Sitka, Alaska 99835 ("CBS") and Ostrov 
Enterprises d/b/a Airport Gift Shop ("Ostrov"), 600 C Airport Road, Sitka, Alaska 99835 
("Tenant"), agree to amend and modify the Sublease Agreement ("Sublease") dated April 1, 
2011 and Amendment No. 1 dated December 12, 2012. This Amendment No.2 to sublease was 
approved by the CBS Assembly on , 2014, and is subject to approval by 
State of Alaska, Department of Transportation and Public Facilities ("DOT &PF") before 
becoming effective, in accordance with Sectiofl 24.2. 

The following sections of the Sublease are amended as follows (new language 
underlined; deleted language stricken): 

Exhibit A - Pictorial representation of the areas subleased in the Sitka Rocky 
Gutierrez Airport terminal building, ("Terminal Building"), 
including sublease space L 4 and_L-6, at 600 Airport Road, Sitka, 
Alaska 99835 ("Subject Property"). 

* * * 
Section 1.1 Conveyance of Estate in Sublease. 
CBS, for and in consideration of the Rents received and of the covenants and 
agreements made by Tenant, does sublease to Tenant, and Tenant subleases from 
CBS, the Subject Property as shown on Exhibit A. Exhibit A shows an 
approximately~ 798 square feet of Terminal Building space for purposes of a 
gift shop. and/or espresso stand. 

* * * 

Section 2.1 Calculation & Method of Payment of Rent During the Initial 
Five-Year Term of the Sublease. 
The first year of the Sublease begins on the commencement date of this Sublease 
set out in Article I. Each successive year of the Sublease begins on the 
corresponding anniversary commencement date of the Sublease. Notwithstanding 
any other provision of this Sublease, on the term start date set out in Article I, 
Tenant shall pay the full Sublease Rent for the year. Subject to the provision in 
the previous sentence, Tenant shall pay the Sublease payments for subsequent 
years each month in advance on the first day of each and every month for which 
Rent is due throughout the term of the Sublease without the necessity of any 
billing by CBS. Tenant will sublease the space as shown in Exhibit A for 
$21,481.20 $16,279.20/year payable at a rate of $1,790.10 $1,356.60/month plus 
applicable cost of living adjustments referred to in Section 2.2 and extension 
option adjustments in Section 2.3. 

AMENDMENT NO. 2 TO SUBLEASE AGREEMENT BETWEEN THE CITY AND BOROUGH OF SITKA 
AND OSTROV ENTERPRISES d/b/a AIRPORT GIFT SHOP 
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All other sections of the Sublease that are not modified by this Amendment No.2 remain 
in full force and effect. 

STATE OF ALASKA ) 
) ss: 

FIRST JUDICIAL DISTRICT ) 

OSTROV ENTERPRISES d/b/a 
AIRPORT GIFT SHOP 

Print Name --------------------

THIS CERTIFIES that on this __ day of , 2014, personally 
appeared before me , whose identity is personally known 
to me or proved to me on the basis of satisfactory evidence, and who by signing this agreement, 
swears or affirms that he/she is the of Ostrov Enterprises d/b/a Airport Gift 
Shop and is authorized to sign this document on behalf of the Tenant, and does so freely and 
voluntarily. 

Notary Public for Alaska 
My Commission Expires: __________ _ 

CITY AND BOROUGH OF SITKA 

Mark Gorman, Municipal Administrator 

STATE OF ALASKA ) 
) ss. 

FIRST JUDICIAL DISTRICT ) 

THIS CERTIFIES that on this __ day of , 2014, before me, a 
Notary Public in and for the State of Alaska, personally appeared Mark Gorman, who is the 
Municipal Administrator of the City and Borough of Sitka, Alaska, a municipal corporation 
organized under the laws of the State of Alaska, that he has been authorized by to execute the 
foregoing document, and does so freely and voluntarily. 

Notary Public for Alaska 
My Commission Expires: _________ _ 

AMENDMENT NO. 2 TO SUBLEASE AGREEMENT BETWEEN THE CITY AND BOROUGH OF SITKA 
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L-1 Counter & Office Space · 214 s.f. 
L~1a Counter & Office Space · · _ . 214 s.f. 
L-2 Counter, Office & OutSide Storage Space 260 s.l. 

. L~3 Outside Storage Space - · 194 s.f. 

L-4 Counter & Office Space 255 s.f. ,------------------
L-5 Counter Space 114 s.f. 
L~6 Counter, Office & Storage Space · · 798 s.f. 
L-7 Counter & Office Space 243 s.f. 
L-8 Counter & Office Space 249s.f. 
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POSSIBLE MOTION 

I MOVE TO approve an amendment to the Sitka Coastal 
management Plan Enforceable Policy 1 .4 to delete 
Picnic Cove as a permitted personal use float house site 
due to ongoing obstruction of public boat anchorage and 
use. 



DATE: 
MEMO TO: 

FROM: 
SUBJECT: 

City and Borough of Sitka 
100 Lincoln Street Sitka, Alaska 99835 

Coast Guard City, USA 

March 31, 2014 1 )\) 
Mayor and Assembly ) ~ 
Mark Gorman, Municipal Administratort\·~h))~)i''l 
Marlene Campbell, Government Relati0~\.!)ireclor 
Modification of CBS Coastal Management Enforceable Policy 1.4 

Background: In 2011, the State of Alaska terminated Alaska's participation in the national Coastal 
Management Program. The City Assembly adopted the City's Coastal Program by Ordinance 2011-22. 
Section 3, Purpose, states "This ordinance adopts the previously approved Enforceable Policies of the 
City and Borough of Sitka Coastal Management Plan, as a regulatory Coastal Zone plan for managing 
activities occurring on property owned by the City and Borough and provides advisory guidance for 
permitting for activities in the Coastal Zone throughout the City and Borough of Sitka." See attached 
copies of Ordinance 2011-22 and Sitka Coastal Management Plan Enforceable Policy 1.4. 

The Alaska Department of Natural Resources ( DNR} has supported the CBS Enforceable Policies 
relating to personal use floathouse siting, including Policy 1.4, which limits permitting private 
floathouses for residential use on public tidelands within Sitka Sound to only a few /(grandfathered" 
locations which already had floathouses in 1987 when this policy was originally approved. One of 
these locations was Picnic Cove, south of Sitka on the way to Goddard Hot Springs. Picnic Cove was a 
popular public use and safe anchorage area for small boats near a major transit route until the 
existing floathouse took over a large portion of the inner cove. Picnic Cove is so small that boats 

trying to anchor must do so very close to the floathouse, which both physically and aesthetically 
obstructs public anchorage and use. This portion of Policy 1.4 listing approved floathouse sites 
states: "Within Picnic Cove, as shown on Figure 3d, so long as boat anchorage use is not obstructed." 

For more than two decades the public has complained that Picnic Cove is a bad site to permit private, 
personal use floathouses since public access and use have been severely restricted or denied. Several 
years ago there was a successful court case against the Picnic Cove floathouse owner, and DNR 
subsequently required the owner remove the floathouse. The owner did not comply and expanded 
the facility to include a barge. The owner is now deceased, and the heir wants to keep the floathouse 
in Picnic Cove. At least one other party has also applied to DNR for a floathouse permit in Picnic 
Cove. Of the four approved personal use floathouse sites, Picnic Cove is the only one that generates 
continuing complaints. The other three sites have proved generally acceptable. 

RECOMMENDATION: Given the inadequacy of Picnic Cove to not obstruct public boat anchorage and 
use as required in the policy, CBS planned to amend its plan to remove Picnic Cove from the list of 
personal use floathouse areas, but this was not accomplished due to the demise of the ACMP. It is 
therefore recommended that the Sitka Coastal Management Plan Enforceable Policy 1.4 be 
amended to delete Picnic Cove as a permitted personal use floathouse site due to ongoing 
obstruction of public boat anchorage and use. DNR has agreed to not consider further actions 

concerning these applications until the Assembly addresses this issue. 

Providing for today ... preparing for tomorrow 
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Sponsor: Administrator 

CITY AND BOROUGH OF SITKA 

ORDINANCE NO. 2011-22 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA TO AMEND THE SITKA 
GENERAL CODE TO ADD A NEW CHAPTER 20.05, COASTAL MANAGEMENT, TO 
ADOPT AND REGULATE ACTIVITIES IN THE SITKA COASTAL MANAGEMENT 
AREAS TO COINCIDE WITH COASTAL MANAGEMENT PLANS/REGULATIONS 

UNDER THE STATE OF ALASKA (IF APPLICABLE) AND FEDERAL 
GOVERNMENT. 

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to 
become a part of the Sitka General Code. 

2. SEVERABILITY. If any provision of this ordinance or any application to any 
person or circumstance is held invalid, the remainder of this ordinance and application to any 
person or circumstances shall not be affected thereby. 

3. PURPOSE. This ordinance adopts the previously approved Enforceable Policies 
of the City and Borough of Sitka Coastal Management Plan, as a regulatory Coastal Zone plan 
for managing activities occurring on property owned by the City and Borough and provides 
advisory guidance for permitting for activities in the Coastal Zone throughout the City and 
Borough of Sitka. 

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of 
the City and Borough of Sitka that the Sitka General Code is amended to add a new Chapter 
20.05, Coastal Management, to read as follows (new language underlined; deleted language 
stricken): 

Chapters: 

Title 20 
MISCELLANEOUS PERMIT REGULATIONS 

20.04 Floodplain Management 
20.05 Coastal Management 

Section: 

* * * 
Chapter 20.05 

COASTAL MANAGEMENT 

20~05.010 Adoption by reference - City and Borough of Sitka Coastal 
Management Plan (CMP) Enforceable Policies. 
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standards "to guide public and private uses ofland and water within that district ... ". Guidance 
policies are policies that may not meet one or more tests of enforceability contained in state 
statute but that can help guide coastal uses within the district. Guidance policies are not 
enforceable and cannot be used to require conditions or stipulations on projects during the project 
consistency review process. The guidance policies are located in Appendix-2 as required by the 
State. 

Enforceable Policies of the City and Borough of Sitka relate to the development and use of 
specific coastal resources. They are binding on the City and Borough, the public, state agencies, 
and federal agencies to the extent they are consistent with other applicable local, state and federal 
regulations. These are the "enforceable policies" discussed in the requirements of 11 AAC 
114.270. These enforceable policies are listed again in a stand-alone section with definitions and 
map references (see Appendix -1). In many cases, enforceable policies only apply to certain 
geographic areas. Please refer to Table 3 for policy applicability. 

B. USES AND ACTIVITIES 

1. COASTAL DEVELOPMENT 

a. INTRODUCTION 

The State coastal development standaid applies onl:Y"to development in or adjacent to coastal waters. (See 
definitions of "adjacent" and "coastal waters" in Appendix -1.) District enforceable policies may be 
district wide or area specific. 

The standard does two things. First, it sets forth a requirement that the districts prioritize the uses and 
activities in the coastal area based upon whether the uses are water-dependent, water-related, or neither 
but without an inland alternative. It is simply a requirement that the more water-depen¢f.ent the use or 
activity, the higher priority if shall receive. Second, the statewide standard provides a basis for district 
enforceable policies that address the placement of structures and the discharge of dredged or fill material 
into coastal waters. But authority under this standard is limited to those parameters: structures or 
discharge being placed in coastal waters (i.e., not on land). 

In order to provide necessary specificity and enforceability to the wide spectrum of uses and activities 
covered under this Coastal Development title, the two parts of the standard are considered separately in 
this chapter. A discussion of each use is located with the policies that are intended to be applied to that 
use. 

b. FLOATING FACILITIES 

1) Application of Enforceable Policies 

Enforceable" policies apply to development in or adjacent to co.astal waters throughout the entire coastal 
resource district unless otherwise noted in the policy. Refer to Table 3 for policy applicability. . . 
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2} Floating Facilities Issues of Local Concern 

Floating facilities located in the public domain provide exclusive private use of a public resource, and 
therefore usurp public use of such utilized tidelands and adjacent submerged lands. The 1983 Sitka 
Coastal Management Program provided general regulatory guidelines and a General Permit authority 
received from the Corps of Engineers to address floating facility concerns. However, increasing use of 
public tidelands and submerged lands by floating facilities, and decreasing availability of public access to 
uplands and tidelands within the City and Borough of Sitka, have generated increasing competition and 
conflicts with other resource groups. A more specific process to regulate the uses and placement of 
floating facilities is necessary to protect public use. 

Some of the major p~tential problems associated with floating facilities are as follows: 

o Exclusive use of public tidelands and submerged lands/ displacing or causing conflicts with 
other users of forest and water resources; 

• Lack of proper sewerage and litter disposal; 
• Interference with navigation; 
• Siting near areas of habitat concern, causing damage to the habitat; 
• Placement of support buildings or ties on public lands; 
• Lack of a tidelands permit granting such exclusive use following a public process; 
• · Lack of safe building construction causing short.life and increased potential for debris 

accumulation on the public domain; 
• Exclusive use causing a socioeconomic loss to other users including charter boats, visitors, 

subsistence users, or local recreation users who seek an ·alternate location to provide a 
wilderness or remote experience; 

• A lack of mobility and difficulty in transporting the facility to another location; and 
• The lack of any real enforcement act ion to remove floating facilities or remains from areas 

where not approved. 

With so much of the City and Borough of Sitka's socioeconomic base dependent upon water-related 
activities, floating facilities which support major industries within the City and Borough, particularly 
commercial fisheries, timber and tourism, are important to the economy. The City and Borough 
recognizes the economic necessity for floating facilities directly involved in these industries and supports 
permitting those facilities that meet the District Plan requirements, in consideration of the compelling 
public benefits accruing from these contributions to a healthy economy. 

In its significant amendment approved in 1989, the Sitka Coastal Management Program severely 
restricted the placement of"floathouses" (including floating homes, barges, vessels, or any other floating 
facility used for private residential use) within Sitka Sound to a few locations where such uses could 
receive appropriate permits. In all other locations, the placement of private, personal use floathouses in 
Sitka Sound for more than 14 days was not permitted. The reason for this restrictive policy was that there 
was very strong public sentiment that private, personal use of public tidelands should not restrict the 
public's right to also use those tidelands. The long -term moorage of a floathouse in a sheltered anchorage 
effectively preempts that area from being used by the public. Policy 1.4 was therefore developed to 
severely restrict the locations where private, personal use of tidelands could limit the public's access to . 
those tidelands and by default, the adjacent uplands. It was agreed that areas that already had floathouse 
use at the time would be "grandfathered" to permit existing facilities to remain, but no new sites have 
been added within Sitka Sound. Outside of Sitka Sound, floathouse applications are considered on a case-
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by-case basis, but the public generally mounts strong opposition to private, personal use of any areas 
providing good anchorage and recreational and subsistence opportunities for the public. 

3) Floating Facilities Resource Inventory and Analysis 

Appendix -6, with Management Recommendations, which reprints in its entirety the approved Resource 
Inventory and Analysis for the Sitka CMP first adopted in 1981 and re-approved in 1989, contains 
specific information about the resource values, suitability and sensitivity of coastal shorelands and 
tidelands, and the anticipated effects of development on these resource values. In mandating statewide 
revisions of district coastal plans within: one year, OPMP represented to districts that thorough revision of 
currently approved Resource Inventory and Analysis documents would not be required. Appendix-6 read 
in conjunction with the Issues of Local concern articulated in the preceding section "2" comprise the need 
and justification for enforceable policies 1.1 - 1.5. 

For Policy 1.3: The U.S. Forest Service manages much of the area within the City and Borough of Sitka's 
coastal zone boundary through the Tongass Land Management Plan. This plan maps and describes 
designated wilderness areas (See Figure 2). The plan is available on request. Note: See Appendix-3 
References for infonnation. 

The Sitka Public Use Management Plan (Sitka PUMP, 1993) identified the most outstanding recreation 
use areas within the Sitka Coastal District outside the Sitka road system and provided management 
guidelines and enforceable policies for those areas. When this plan was revised in 2006, the Sitka PUMP 
was included as Chapter V: Special Management Areas. 

4) Current Floating Facilities Regulations 

The State of Alaska owns nearly all of the tidelands and submerged lands from the line of mean high 
water out to the three mile limit. When a private party seeks to use this public resource (whether for a 
dock, floathouse, or other use), the party requesting use of the tidelands is expected to seek approval for 
this use through a public process. An uplands owner has, in some instances, first preference to the use of 
the tidelands adjacent to the owner's property, if criteria pursuant to AS 38.05.075(c) are met. The 
following is a general summary of the regulations and requirements of the various local, state and federal 
agencies that may have jurisdictional authority over floating facilities: 

Alaska Department of Natural Resources: For the mooring of any floating facility for any period 
exceeding fourteen (14) days, a tidelands use authorization from the State of Alaska, Department of 
Natural Resources, Division of Mining, Land and Water shall be required. An uplands owner adjacent to 
the tidelands has; in some instances, fust preference to the use of the tidelands adjacent to the owner's 
property. 

In addition, siting of a floating facility must be found to be consistent with the approved Sitka Coastal 
Management Program an9. the Alaska Coastal Management Progr!UD, before a permit may be issued. 
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Enforceable Policies: The following defmitions of potentially unclear words and phrases contained in 
the enforceable policies of this section are included in the enforceable language to assist in clarifYing the 
intent of said policies, and are not intended to represent the sole meaning of the defined words. 

DEFINITION: For purposes of this section, a "floating facility" is defmed as a boat, houseboat, barge, or 
any structure located on a raft that is moored or anchored in one location for a period of 14 days or more, 
during which time it is not primarily used for transportation. Floating facilities may be powered or not. 
Floating facilities located in harbors and marinas are excluded from this definition. Floating facilities can 
generally be separated into the following use categories, including: 

s Fishing related -processors, buying scows; 
• Mariculture/aquaculture related - operations facilities and bunkhouses, research or 

educational stations, net pens; 
• Transportation and/or Tourism related- seaplane, tour boat or other water-based operations; 
o Timber related - floating logging camps, reconnaissance or other short term projects, 

thinning contract camps; 
o Mining related - floating mining camps, dredges, support claim development; 
• Wild Resource Use- trapping camps, sport fishing lodges, birdwatching stands, base camps 

for recreational activities; 
• Floathouses -primarily designed, intended, or fitted out as a residence or place ofhabitation 

and not an integral component of another use category. 

DEFINITION: For purposes of this section, "public benefit" is defmed as: The broad-based 
socioeconomic gains accming to the public from a '..lSe or activity which creates jobs, maintains the Sitka 
District's renewable resources, stabilizes or enhances resource development and economic base, or in 
other ways serves the public good to a greater extent than the use or activity adversely impacts the general 
public and/or environment. 

1.1 Policy: In determining whether to allow or prohibit any floating facility at a specific site, the 
fcllowmg priorities shall be considered: 

1) Highest priority shall be given to those uses and activities that are water-dependent or 
water-related. Examples of such uses and activities include fish processors, fish buying 
scows, water-based transportation facilities, aquaculture or mariculture facilities. 

2) Higher priority consideration shall be given to those uses and activities that are neither 
water-dependent nor wafer-related, for: which there are no practicable upland 
alternatives. Examples of such uses and activities include camps supporting logging, 
thinning contracts, reconnaissance or other sh01t-tenn projects, mining, or other related 
activities; research stations; floating log transfer or storage facilities; dredges. 

<)' 
,..l; 

3) Lower priority consideration shall be given to those uses and activities that benefit only 
an individual or limited group, are neither water-dependent nor water-related, and for 
which there are no upland alternatives. The intent of this policy is to severely restrict 
placement of those facilities seeking to locate on publicly owned waters that do not 
generate a public benefit. 

Examples of uses and activities under this category include sport-fishing or other 
floating lodges, trapping camps, base camps for recreational activities. 
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· 4) Lowest priority consideration shall be given to those uses and activities that benefit only 
an individual or limited group, are neither water-dependent nor water-related, and for 
which there are upland alternatives. The intent of this policy is to severely restrict 
placement of those facilities seeking to locate on publicly owned waters that do not 
generate a public benefit. 

Examples of uses and activities in this category include residential float houses, sport 
fishing or other floating lodges, trapping camps, or base camps for recreational activities. 

1.2 Policy: The following important physici:tl and economic criteria shall be considered in 
determining whether or not to permit a floating facility at a specific site: 

1) The size and configuration of the site and surrounding area. 

2) The public benefits or adverse impacts the facility will have on the area itself, as well as 
on other users of the area considering the number of persons impacted physically and 
economically both positively and negatively by the facility (from a few individuals to 
the entire community) and the degree of those impacts on both upland owners and users. 

3) The length of time the facility will be in place at the site, with seasonal or short-term 
uses given higher priority consideration than long-term use. 

4) The complexity of the facility, with greater scrutiny being directed toward a facility 
taking up a large area and/or having broader or more impacts than a small facility would 
generate. 

5) The appropriateness of the site to accommodate a floating facility in terms of its physical 
characteristics, including anchorage; hazards to navigation, proximity to other floating 
facilities or upland users, site specificity (the need for the facility to be located at a 
specific site)." 

1.3 Policy: Floating facilities shall be prohibited in the following areas, unless a significant public 
benefit results from the proposed use, and there is no practicable upland alternative for the 
proposed use: 

1.4 

1) Designated Recreational Use Areas as shown on map Figures 4- 5 and all Special 
Management Area Figures in Chapter V. 

2) State Tidelands adjacent to Wilderness Areas as shown on Figure 2, unless the 
facility is considered a high-priority use under Policy 1.1, and a public benefit results 
from the proposed use. Both short-term and long-term benefits will be evaluated. 

Policy: Within the Sitka Sound area, as shown on Figure 3, private floathouses for residential 
use that are not an integral component of another use category may be permitted on public 
tidelands only within the following areas: 

1) Within Jamestown Bay, as shown on Figure 3a, in the area by Guertin and Dove 
Island currently occupied by floathouses; 
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2) Within Camp Coogan Bay, as shown on Figure 3b, including the immediately 
adjacent bight currently occupied by floathouses; 

3) Within the northern bight of Eastern Bay, as shown on Figure 3c; 

4) Within Picnic Cove, as shown on Figure 3d, so long as boat anchorage use is not 
obstructed. 

1.5 Policy: The following requirements shall apply to all floating facilities permitted within the 
District: 

1) Grounding: Floating facilities shall be sited to avoid shallow areas where they could 
settle on or abrade the substrate during low tides. To the extent practicable, floating 
facilities shall be moored in a minimum of 12 feet of water present during mean lower 
low water or 0.0 tide stage. · 

2) Proper Anchoring: Floating facilities shall use anchoring methods similar to a marine 
vessel and shall not use shore ties or other means which restrict passage around their 
location unless specifically approved by the appropriate agency or agencies as meeting 
regulatory requirements. Anchors shall be of sufficient weight and holding capability to 
keep the facility in its permitted location without being washed up or damaged on the 
beach. 

3) Removal: An owner or operator shall be responsible for promptly removing and 
disposing of floats, docks, rafts, boats, and floathouses or other related materials when 
the lease or permit fees lapse. Abandonment, casting loose, or disposal on a beach are 
prohibited as disposal methods. 

4) Exception to Above Requirements: The above requirements apply to floating facilities 
on publicly-owned tidelands rather than those tied with the permission of the dock 
owner to a private dock on privately owned tidelands. 

c. WATERFRONT AND TIDELANDS DEVELOPMENT 

1) Application of Enforceable Policies 

Enforceable policies apply to development in or adjacent to coastal waters throughout the entire coastal 
resource district unless otherwise noted in the policy. Refer to Table 3 for policy applicability. 

2} Waterfront and Tidelands Development Issues of Local Concern 

· The Sitka Comprehensive Plan (City and Borough of Sitka, 1999) includes the following policies for 
waterfront development: 

2.4.13. To consider revising the Coastal Zone Management Program and zoning ordinances to 
restrict development in sheltered waterfront property to water dependent uses only. 
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Fig. 3: Index to Floathouse Permitted Sites Within Sitka Sound 
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Source: City & Borough of' Sitka Planning Depru;tfhent 
U.S.G.S. Sitka A4, AS 1:63.,360 

Federal lands are excluded. 
Applicable enforceable policies: 1.3, 1.5, 1.7, 3.1, 3.2, 3.3, 3.4 
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The area bounded by the entrance to Dorothy Narrows as the 
southerly boundary to Sergis Narrows located at the entrance 
to Peril Strait as the northerly boundary. Floathouses for · 
residential use may be permitted only in the following areas 
provided all regulatory requirements have been met: 

Eastern Bay (northern bight) 
Picnic Cove 
Portion of Jamestown Bay 
Camp Coogan Bay 
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Fig. 3d: Detail ofFloathouse Permitted Sites 
Pialie. Co,re · 

Sitka Coastal Management Plan, June 2006 

- Description-

Picnic Cove, so long as boat anchorage areas are not ob
structed. Federal lands are excluded. Applicable enforce
able policies: 1.3, 1.5, 1.7, 3.1, 3.2, 3.3, 3.4 . 
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POSSIBLE MOTION 

I move to approve a blanket waiver of the 
Personal Property non-filing fee of $100 for 
the 2014 tax year as recommended by the 
Assessor. 



City and Borough of Sitka 
100 Lincoln Street Sitka, Alaska 99835 

Coast Guard City, USA 

Memorandum 

TO: Mark Gorman, Municipal Administrator 
Mayor McConnell and Members of the Assembly 

FROM: Randy Hughes, Assessing Director 

SUBJECT: Waiver of Personal Property Non-file Fee 

DATE: April 2, 2014 

I am asking the Assembly for consideration in waiving the Personal Property non-filing 
fee of $100 for the 2014 tax year for the following reasons: 

• Numerous changes were implemented for 2014. 
• This was the first year for the fee. 
• Many property owners were unaware of their responsibility to report. 

Providing for today ... preparing for tomorrow 
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PERSONAL PROPERTY TAX April1, 2014 

Dear assembly members, 

I moved to Sitka the fall of 1980. I purchase a new 22 ft boat the following summer. I still own this boat. 
I have paid all my yearly property taxes due for the past 32 years without a penalty charge. 

About 6 years ago I chose to leave Sitka during the winter months. I thought I had taken care of all bills, 
returns etc that might arrive during my absence.Upon my return I would take care of any I might have 
missed. This must have included my property tax return. No late penalty was ever mentioned or brought up 
when I turned in the form. Upon my return last week I see there is now a penalty charge for late returns. In 
the future I will file the personal property tax form prior to my departure to avoid the $100.00 penalty now 
in place. 

Please allow me a forgiveness this one time on the penalty charge as I was out of town when it arrived and 
only knew of this when I returned last week. 

Thank you for your consideration, 

David Mochak 
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DESCRIPTION 17' 1984 BOAT 

City & Borough of Sitka 
Assessing Department 

100 Lincoln Street, Suite 106 
Sitka, Alaska 99935 

(907) 747-1822 

13-076-000-0000 

Presorted 
First Class Mail 

US Postage 

PAID 

PERSONAL PROPERTY VALUE $9,500 BOAT FLAT TAX 

LAND VALUE 

SENIOR CITIZEN/ 
DISABLED VET D 
MAILING DATE March 12 

*** IMPORTANT *** 
***THIS IS NOT A TAX BILL*** 

Please review the back of this notice. 

DESCRIPTION 24'1975 BOAT 

BUILDING VALliE 

EXEMPT TOTAL 

APPEAL 
DEADLINE April! t 

TOTAL VALUE $9,500 

TAXABLE VALUE 

BOARD OF EQUALJZATJON 
MEETTNG DATE: May 5 

**************** SCH 5-DIGIT 99835 

GUY, RONALD, J. 
207 VITSKARI ST 
SITKA, AK 99835-9700 
'rrl•'l'•"·l'l'''l• 11•1•'1'1r'I'I'''''''''''II1•1111'•rl•••r•l•' 

City & Borough of Sitka 
Assessing Department 

100 Lincoln ·Street, Suite 106 
Sitka, Alaska 99935 

(907) 747-1822 

ID# 

Presorted 
First Class Mail 

US Postage 

PAID 
Juneau,AK 

PERSONAL PROPERTY VALUE $22,000 BOAT FLAT TAX 

LAND VALUE 

SENIOR CITIZEN/ 
DISABLED VET 

MAILrNG DATE 

D 
March 12 

***IMPORTANT*** 
***THIS IS NOT A TAX BILL*** 

Please review the back of this notice. 

BUILDING VALUE 

EXEMPT TOTAL 

APPEAL 
DEADLINE ,\prilll 

TOTAL Vi\LUE $22,000 

TAXABLE VALUE 

BOARD OF EQUALJZATION 
MEETfNG DATE: May S 

**************** SCH 5-DIGIT 99835 

GUY, RONALD, J. 
207 VITSKARI ST 
SITKA, AK 99835-9700 
lrrll•lllrhii•III.IIIIIII'II•I"I'I'I''IIIIII'I'IIIill•lilll•lll 



PERSONAL PROPERTY RETURN 

NO CHANGE FROM PREVIOUS YEAR D DUE DATE: FEBRUARY 15, ANNUALLY 

List below all taxable personal property owned by you and located within the City & Borough of Sitka, 
including the location where the items are normally kept. Please review the information for accuracy. 
A valid filing requires your signature and date. The completed & signed form must be received by the 
Borough Assessor's office (or postmarked) by February 15 annually, in order to avoid late or non-filing fees 
and penalties. 

WATERCRAFT 
Year Make Model Length AK#. ADFG# CDOC# 

CFn 
11?) 2.. tr' 

PHYSICAL LOCATION Year Purchase BOAT NAME 
(I.e. Harbor Name, storage facility name, property address Purchased Price 

f "1 0 0 t;:::;. 

Year Make Model Length AK#. ADFG# CDOC# 
CFn 

I'? s-'t Bor~ ..... u-!fif/A I) I 
PHYSICAL LOCATION Year Purchase BOAT NAME 

. U.e. Harbor Name, storage facility name property address Purchased Price 

$).t'tt:>~ 
I 

AIRCRAFT 
Year Make Model Registration # (N#) Floats/Skis 

PHYSICAL LOCATION Year Purchase 
(I.e. Airstrip name, storage facility name, property address Purchased Price 

Year Make Model Registration # (N#) Floats/Skis 

PHYSICAL LOCATION Year Purchase 
(I.e. Airstrio name storaae facilitv name orooertv address Purchased Price 

FLOAT HOUSE 
Float Size House Size Length (FT) Location Date Acquired Purchase Price 

I DECLARE OWNERSHIP OR CONTROL OF THE TAXABLE PERSONAL PROPERTY DETAILED ON THIS 

STATEMENT, AS OF JANUARY 1, ___ I AM AWARE THAT FAILURE TO PROPERLY LIST MY ASSETS AND 

FILE BY THE DEADLINE MAY SUBJECT ME TO FEES & PENAL TIES AS PROVIDED FOR IN CITY CODE AND 

STATE LAW. 

3--;s---;y 
PRINTED NAME (RE UIRED) DATE (REQUIRED) 

DAYTIME PHONE NUMBER CELL PHONE NUMBER EMAIL ADDRESS 
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