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CITY AND BOROUGH OF SITKA 

    A COAST GUARD CITY 

  
 

MEMORANDUM  
 
To:  Mayor Eisenbeisz and Assembly Members 
 
From:  Assembly Members Carlson and Mosher 
 
Date:  January 17, 2024 
  
Subject: Convention and Visitor Bureau Services Contract 
 
 
Background 

In 2015, the Assembly decided to devolve the Sitka Convention and Visitors Bureau 
(SCVB) and transition its services to a contracted model. The Greater Sitka Chamber of 
Commerce was contracted to undertake these services with the initial three-year 
contract awarded in September 2015. The next three-year contract saw significant 
updates from the 2015 version. There was a 6 month gap in services while new terms 
were being negotiated. We are currently in the third of five option year extensions from 
that 2018 Convention and Visitor Bureau Services Contract. 

The arrangement is guided by a multi-part objective as stated in the contract: “The 
primary goal is to increase the level of visitor traffic to enhance the economy and 
maintain tourism-related businesses in Sitka.” This goal underscores the contract's 
focus on bolstering Sitka’s tourism sector and supporting the local economy through 
effective visitor services and initiatives. 

Analysis 

The landscape of Convention and Visitor Bureau services has undergone significant 
changes since 2018 when the current contract was written. In the March 2023 work 
session with the contract holder, the Assembly emphasized the importance of 
maintaining current levels of tourism traffic.  This shows a directional shift from the 
stated primary objective of the contract and highlights an emerging sentiment among 
several Assembly members to critically evaluate the evolving needs for Convention and 
Visitor Bureau services in our current context. 

This discussion is particularly pertinent given our CBS Strategic Plan, which 
emphasizes balancing tourism in both the Quality of Life and Sustainability goals (1.4 
and 3.4, respectively).  

The upcoming Tourism Task Force report, expected in April 2024, is set to offer further 
insights and recommendations.  
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Fiscal Note 

The annual base funding for the Convention and Visitor Bureau Services contract is 
currently set at $300,000. Each year, following an annual work session, the Assembly 
and the Greater Sitka Chamber of Commerce meet to agree upon additional tasks and 
determine an extra amount to be paid to the contractor in addition to the base funding. 
This funding is sourced from the Visitor Enhancement Fund. 

The Visitor Enhancement Fund primarily consists of earnings from the locally leveraged 
6% lodging tax, which is applied to hotel rooms, charter lodges, and short-term rentals. 
There is a potential to also utilize funding from the Commercial Passenger Vessel 
(CPV) Fund to support a portion of a new contract. The CPV Fund is comprised of head 
tax revenues collected by the State of Alaska from large boat travelers making day visits 
to Sitka. 

An important aspect to consider is that the contract operates on a calendar year basis, 
as opposed to the CBS's fiscal year. This discrepancy presents challenges in budgeting 
and appropriations, as it requires careful alignment with the CBS's procurement code.  

Recommendation 

Carefully consider whether the current scope of the Convention and Visitor Bureau 
services contract aligns with present day needs. Should the Assembly determine that a 
new direction is warranted, the Assembly should direct the Municipal Administrator to 
develop a new RFP.  
 
This RFP process could enable us to clearly define the scope, objectives, and 
expectations for these services, ensuring alignment with our strategic goals and findings 
of the Tourism Task Force.  Ensuring that the contract's timeline aligns with the CBS's 
fiscal planning and procurement processes is crucial for seamless financial 
management and compliance. A proactive approach would ensure that our tourism 
initiatives remain relevant, sustainable, and beneficial to the Sitka community. 
 
 
Encl: Current Convention and Visitor Bureau Services Contract 
 Current Renewal Option  
 Convention and Visitor Bureau Services Contract Timeline 
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Convention and Visitor Bureau Service Contract Timeline 

CBS Fiscal year            FY 16           FY 17           FY 18           FY 19           FY 20           FY 21           FY 22           FY 23           FY 24           FY 25            

Calendar year 2015            2016            2017            2018             2019             2020             2021             2022             2023             2024            2025       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assembly Minutes 

7/14/2015 
(15-103) 
 
8/25/2015 
(15-157) 

Jan 1 –  
Dec 31, 2022 

Assembly Minutes 

6/26/2018 
 
7/10/2018 
(18-126) 
9/25/2018 
(18-178) 
12/20/2018 
(18-239) 

11p cut off. Item not 
discussed. 
Unfinished business ---> 
1 hr executive session. 
30 min executive session. 
 
Contract approved. 

DDD future direction of 
the Sitka Convention 
and Visitors Bureau. 
Contract approved. 
 

Jan 1, 2025 ?   

SCVB 

Jan 1 –  
Dec 31, 2023 

Jan 1 –  
Dec 31, 2024 

1st option year extension 

▲ Work session 

■ Report 

2nd year  

3rd year  

▲ Work session 

■ Report 

▲ Work session 

■ Report 

today 

■ Report ■ Report ■ Report 

♥ Tourism Task Force Report 

Oct 1, 2015 – Jun 30, 2018 

Jan 1, 2019 – Dec 31, 2021 

¤----- 

¤----- 

¤--- 

¤ 

¤- 

3-year CVBS contract 

3-year contract 

FY 24 
$525,000 

Contract value 

FY 23 
$525,000 

FY 22 
$458,000 

FY 21 
$500,200 

FY 20 
$500,200 

92% of the 3-year average of visitor 
enhancement fund tax receipt 

FY 25 
$300,000 + ?   
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