Appointments: Tourism Task Force

Step 1

Pursuant to Resolution 2023-11 the Task Force shall consist of nine representatives:
e Sheet’ka Kwaan Sitka Tribe of Alaska

Port and Harbors Commission*

Sustainability Commission*

Downtown Business Corridor

Business in General

Tours and Attractions

Sitka Sound Cruise Terminal

Community At-Large (2 seats)

Commissions may appoint one of their own members or a member of the public. Members of the
public appointed should be an advocate for interests and/or industries the Commission represents.
The Port and Harbors Commission and the Sustainability Commission have chosen a member of the
public to represent each commission.

Step 2
| MOVE TO appoint:

Camille Ferguson to the Sitka Tribe of Alaska seat,
Scott Wagner to the Port and Harbors Commission seat,
Barbara Bingham to the Sustainability Commission seat,
Jeremy Plank to the Tours and Attractions seat, and
Chris McGraw to the Sitka Sound Cruise Terminal seat.

Public comment to be taken after motion is made.

Step 3

Nominations for “Business in General’ seat:

| NOMINATE 1) Cambria Holmes, 2) Holly Reeder, and 3) Noah Rogers
for the Business in General seat.”

*Public comment to be taken after nominations are made.

The Municipal clerk will ask each Assembly Member to state their applicant
choice. To be appointed, an applicant must receive at least four votes.



Step 4

Nominations for “Downtown Business Corridor” seat:

| NOMINATE 1) James Michener, and 2) Shirley E. Robards for the
Downtown Business Corridor seat.*

*Public comment to be taken after nominations are made.

The Municipal clerk will ask each Assembly Member to state their applicant
choice. To be appointed, an applicant must receive at least four votes.

Step 5

Nominations for two “Community At-Large” seats:

| NOMINATE 1) Larry Edwards, 2) Phyllis Hackett, 3) William (Jerry)
Jacobs, 4) Rich McClear, 5) Ronald Reda, and 6) Ral T. West for the two
Community At-Large seats.”

*Public comment to be taken after nominations are made.

The Municipal clerk will ask each Assembly Member to state their two
applicant choices. To be appointed, an applicant must receive at least four
votes.



