


City & Borough of Sitka  

General Fund Grants for Non-Profit Organizations 2025 

Applicant: Friends of Sitka Circus Arts (FOSCA) 

​
​
Detailed Project Description Overview​
 

●​ Grant Category: Annual Grant - Cultural and Educational Services​
 

●​ How the funds are used:  Funds raised by Friends of Sitka Circus Arts (FOSCA) will be 
used to provide scholarships for semester classes at the Sitka Cirque Studio.   
Participants benefit by having a warm and bright indoor space  to exercise and socialize 
with fellow Sitkans. These classes benefit both themselves and the community at large. ​
 

●​ Who does it: The participants are residents of Sitka (youth and adults) wishing to 
participate in the various classes and performances throughout the year. Applications 
are electronic and published twice a year. The FOSCA Board meets to evaluate and 
decide on each application , historically funding between 40% to 100% of the cost of 
courses the student has registered for. Participants are notified of awards via email. To 
accept an award the participants sign the award notice and return it to FOSCA, wherein 
the money is released to pay for the classes directly to Sitka Cirque.  ​
 

●​ Beneficiaries: The primary beneficiaries are members of the community of Sitka, 
including children, teens, and adults, who wish to participate in circus arts classes and 
cannot otherwise afford the activity. The broader beneficiaries are the general members 
of the community who benefit from the cultural enrichment that such displays of 
acrobatics, strength, artistry, and physical fitness demonstrate at every performance.  
FOSCA organizes annual shows as one of our main fundraising events.  ​
 

●​ Timeline: We balance the budget to allow for scholarship funds to be available annually 
and are currently able to fund the fall. The funds raised in this application would be used 
in the spring of 2026 for Winter/Spring Circus Arts classes. ​
 

●​ FOSCA has not received any CBS funding to date.  



Expected Outcomes​
 

●​ Success Measurement: Success is measured by ability to fund 50% or more of the cost 
of participation to all approved applicants for winter/Spring 2026, and by increased or 
sustained ability of students to participate in the circus arts despite an increasingly 
difficult financial climate.​
 

●​ Tangible Community Benefit: Participants’ will be healthier overall, which helps the 
community generally.  Performances during the year provide unique arts and cultural 
experiences, especially for a town of this size. Afterschool programs like circus arts help 
provide safe and healthy activities for children, which in turn gives parents more time and 
flexibility. Youth programs that promote good health, kindness, confidence, and creative 
expression allow them to grow into adult Sitkan’s who value those ideals. Circus arts 
makes Sitka a tangibly healthier and more vibrant community.​
 

●​ Benchmarks: Key operational benchmarks include application publication (November 
2025), Application Review (Early December 2025), Scholarship Award Notices 
(Mid=December 2025), and Funding for Classes (First week of Jan 2026).  An indicator 
of a successful season would be an equal or increased number of applications relative to 
the previous year. 

 



Statement of Need​
 

●​ Alignment with Funding Category: This project aligns with the Cultural and 
Educational Services category by improving infrastructure for local arts and cultural 
events, fostering community engagement, and increasing accessibility.​
 

●​ Documented Needs: There appears to be a trend in decreasing enrolment in such 
activity. Students have been approaching coaches asking for help financially if they are 
to continue to participate, likely in part due to the rising costs in every sector of the 
economy.     ​
 

●​ Leveraging Funds: This request leverages additional funds from FOSCA’s ongoing 
fundraising efforts and other grant applications, such as the Sitka Charitable Trust Grant, 
enhancing the overall impact of the project. 

 



Organizational Capacity​
 

●​ Track Record: FOSCA has a proven track record of managing scholarships since it was 
established in 2016. The board is a small and active group that meets monthly to review 
projects, finances, fundraising opportunities, and ways to support students. ​
 

●​ Community Support: There is significant community support for FOSCA’s initiatives, 
evidenced by volunteer involvement and positive feedback from participants and 
audiences.​
 

●​ Board Attendance:Our board members have diverse expertise, regularly attend 
meetings, and ensure all members are consulates on decisions and project oversight.​
 

●​ Board Members and Officers: 
○​ Jessica Christianson: Board President, Sitka School District Teacher 
○​ Donna Donahoe: Treasurer, Retired Shipwright/Canvasworker 
○​ Kimberly Capp: Secretary,  SEARHC Physician 
○​ Trenton Capp: Board Member, Homemaker 
○​ Danielle Feldpausch: Board Member, SCAP Mental Health Counselor 
○​ Andrew Callen: Board Member, First Bank Mortgage Loans  

 



Budget​
 

●​ Previous Year Statement: See attached FOSCA Budgets with Actual Income/Expense​
 

●​ Current Year Budget: Detailed Budget and Expense Register Attached. ​
 

●​ 2024 Grants: Sitka Charitable Trust: $2100, Douglas Dornan $850, Sitka Women's Club 
$300. 100% of these went to scholarships.  

​
​
Attached Documentation​
 

1.​ Budget Information  
2.​ IRS 501(c)(3) designation letter  
3.​ Current State of Alaska nonprofit organization business license. 
4.​ CBS Liabilities Form 
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