
SUGGESTED MOTION

I MOVE TO APPROVE the hire offer for Gary
Baugher as the Operations Manager with a starting

pay of $39.36/hr and include a $9,000 moving
allowance and 40 hours of vacation accrual.



MEMORANDUM

To: Mayor McAdams and Assembly Members

Through: J im Dinley,  MunicipalAdministrator 
-From: Michael Harmon, Public Wffi;i* ctor@

\-,

cc: Dave Wolff, Finance Director
Mark Danielson, HR Director

Date: April21,2010

Subject: Operations Manager Position

Background

As you may know, Scott Bryl insky is retir ing from the Operations Manager posit ion Apri l  30'n. In
his 1 1-years of service, he has filled a number of roles including acting City Administrator,
acting Public Works Director, and Building Official. Scott has demonstrated the advantages of
having diverse management staff that can adjust to overcome temporary gaps and keep the
City functioning at a high level.

The Operations Manager position was originally created by a former Public Works Director to fill
the function of a previously approved Assistant Director position. Scott Brylinsky has
maintained this posit ion from its inception approximately 2.S-years ago. The structure and
duties of this posit ion has recently shifted to focus on buildings and grounds operations and
related special projects. Currently this position supervises four Public Works Divisions,
consisting of 14 employees including 5 temporary summer hires. The four Divisions of direct
responsibility are Building Maintenance, Parks and Recreation, Special Projects, and the
Building Department.

Analvsis

The need for this position has evolved as a result of an increased level of service demand on
Public Works. This is evident when analyzing the posit ions workload at almost any point in
t ime. To i l lustrate this point, the fol lowing examples demonstrate the posit ions current workload
as a snap shot in time. Please keep in mind that this is a fluid position with constantly shifting
duties.

1. Gommercial Passenqer Excise Tax Master Plan - Project Manager. A large mult i-
faceted project taking the majority of the Operations Manager's time currently.

2. Leases -active in developing standardized citywide leasing responsibilities and
troubleshooting old lease issues related to Public Works faculties (for ex, ATT lease on the
old water tower). At t imes this activity is t ime consuming and complex.

3. Fuel bid/contract - developed and managed by the Operation Manager, this fuel contract
saves the city over $200,000 per year in hard dollars compared to "pre-contract" fuel prices.
This new contract requires continual management.
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4. Parks and Recreation - oversight and support of this active area, both ongoing operations
and projects. Currently managing the budget process and new fee structure.

5. Buildinq Department and Facil i t ies Maintenance - l ine oversight of these units, dealing
with day{o-day management issues and related projects.

6. Hames Center - diagnosing and managing repair of ongoing mechanical issues. These are
low profile to users, but sometimes time consuming and technically challenging. The
Operation Manager is the frontline in trouble shooting problems to keep the building
maintenance staff from being pulled off of other priorities.

7. Moller l iqhtinq - working through structural and electr ical technical issues prerequisite to
instal l ing a large modern f ield l ighting array, funded by a legislat ive grant. P&R Coordinator
lacks technical expertise to work these issues, which would otherwise require engineering
staff or consultant time

8. Skatepark - membrane structure. Similar to Moller field lighting, this project would
otheruvise take engineering or consultant time (on hold for last several weeks due to other
duties)

9. Special proiects: Totem Square, Goddard hot springs, Kimsham
10. Budqets: responsible for budgets for Building Dept, Facil i t ies Maint, Airport, MSC,

Recreation ( including Hames), Senior Center.

This position commonly entails a workload that requires an excess of 40 hours/week. lf these
duties were not performed by the Operations Manager, it would require a reduction in the level
of service in these functional areas including special projects.

We received 13 applications for the Operation Manager posit ion. There were 5 candidates
shortlisted for interviews. Gary Baugher was the only candidate with past experience managing
similar divisions of responsibility, including staffing levels consistent with the position. Although
we had some very good candidates, Mr. Baugher has risen to the top in terms of the most
quali f ied and ready to work within the proposed salary and benefit  offer. Mr. Baugher's resume
is attached.

Fiscal Note

Currently the Operations Manager is funded at Grade 38, Step l, with a pay rate of $41.31.
This equates to a salary of approximately $85,925. The proposed offer for this position is
Grade 38, Step F, with a pay rate of $38.36 This equates to a salary of approximately $79,789
which is a reduction of approximately $6,136.

The proposed benefit package includes a moving allowance of $9,000 with 40 hours of accrued
vacation. Both of these additional benefits are related to the relocation process.

Recommendation:

Motion to approve the hiring Gary Baugher as the Operations Manager with a starting
pay rate of $38.35 including a $9,000 moving al lowance and 40 hours of vacation accrual.
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Gary E, Baugher Jr.
2Ot4 E. Chcsnut
Arlsmsas City, KS 67005

620-7414343
legeh^oggjgpen@cox.nct

Educatbr

Experience

Swthwcstern College, Winfiel{ KS - Bacbels of Scionce, Business Adminishstion - 200a
AII€n Crrtrfy Conmuoity Coltege, Lola, KS - Associates, Foesry - 1982
Johmon Coutrty Commrmity Collegc, Ovtrlamd Patlc, KS - TiEf Mgmt hn l99l - 1992
East Carolna lJnivetstty, Jaclrmvitle, NC - Cofiryiff hogramming hrs - I 986
U.S. lvliline Corps - GM Cutified Classes - Mechrnics and Elec-trouics - 1982 - 1985

Dircctor of PuHic $errioeslBuilding aul Groundr
Cityof Artlnsrs Ctty,KS 2m2-2010

Evnlua& hblic Scrvices/Building & Grounds needs end fofinulats shffit snd long range plsns to rneet
the needs in all areas of reqponsibility, inctuding steetq slDrm draigagp, sanitatio, Iiehting buildings
and gromds, lev€cs erd cutals, md par*s End cctnotory.
Plan, o'rgrnizq coordinarg srp€rvise nrd etrlue prognrils, plans, *rtrices, sffi, equip'ment and
inftashrctrre of all prbtic sffr'ices snd building ad grounds dopertmoots.
Develop rnd rdministef apgoximaely $3.2 millim public wor{c b'udget, Pr€paro and docrment
budgetreqlGsts. hcsent proposed hrdgot lro city conrmission.
Develop rnd a&ninister stffin wafierprocedures to conpty with NPDES statrdards md prepere for
firurc maintenance and monitming.
IDitidcd srd iuplerncntcd GIS mapplng for sbrm. wer and gtreets.
Initistc{ the Adopt-A-Flmvertod program rtrilizing citim volunteers to assist in mainuining 22 of dte
eity's 50 phn llowrbeds itncrWqsed ttnoughout thc city.
Ovenee development md uf,ate oflhe Capiht lmprorrcment Progrun, str€st ntility plan, tevee md
cmal sysctn plu and o&a such plms involving dn municfial ioftasmcturc-
Ovemee spccificdisrs, bidding conrpetmsy ofcontnctors md vendqs aud fie selection critcria fur
public contracrs
Ovgsce schcduling of scasoral jobg street r€pair, storm n'attr maintenanm, snow mmoval, lovcr rnd
cmal mainrenance, park maintenancg €tc.
Oversee maintenmce andrrpairof city owned bnildinss i.e., Cig IIaIL Police Depgrcncnt, Fire
Ocprtmer*, Nonhwest Comnnruity Center, Ag Buildbg Cherokee Srtp Larrd Rush Mu*nm, city
shops, etc.
DctsrmiDe wonk procedreq pre?arFlreview wmk schedules md expedite work flow. Assign dutres md
cxsnfup wqt ftr conformame to policics and pnotrdures. Inide training opportuities for staffl
Hire, direct, Eotivalq evalum and pmh@ staft
Evaluate md updace staffjob descriptims. Inrplornent new per..furrrance enhancmnent evalurtkrns.
Conduct and sppnwe alt staffetnluati.ons, recqnmsnd all permacl actions and raises.
DsicrmlnE sp'plidle cqdeq reguletims and roquironrents of ascigned pnojecb.
Oversee projeC bdnsgcment including: cofiftcfors! vendo,rs, inspedors, e.tc, for ccnstruction of City
Publi,c 9ervices proj€ste. Ovenee assigred.projccts to €osure csnracttr compliance with time, trrdget
md qgality prametet. Act as liaison betvre€fl smtmstofir and the ciry-
Rerpond o ptblic rcquests for servicc or other inqgiries relilive to dcportnent policies ard procedutes.
Provide public p'rcsentations to drc city cmrmission end comnnrnity gtoups and act ss liaisur with other
ptblic *nd prh"ce agencics. Commrmicae with media to plovide adoqume public notics.
Plq coordinetc snd di.rect staffs work ussignnenc and training.
Ovemee safety of wrrk operutions, proccdures aud equipncnt Establish safety sandrds of
departme$b,
Write ard sdtnlqister Solid Waste Remedi*ion grantprojecE ttrougb Kmsas Departuent of Health
and Envhonmat[ to comp}y wirh EPA md KDHE standsrds.
Ovsrse€ tbe purcbare, Eeintenaooe, repah and disposat of mrlnfiensnce and coushtstion oquipmcat and
vehisles of nll tpcs.
Oversco Deprtnent ofTranspstation CDL drug & alcohol testing rcquiremenrts.
Dcveloped brick shdard for City, also adopted by locel EngiDe€ring ftm.
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Achievements

Dirertor of Stred! Clty of Prolq KB f 996 - 200t

$ryorvtsed rnd orgenlzcd multiple eevs pcrforming varhus mairrtenance duties and Wecial projccts in
ffeet, c6rELry. pfik strd takpMiola depeffitfiIts.
Pluro4 61g6i2pd md wpewiscd searoral jobo srch as $ceet repah, strow rernoval, ice coffi,ol,
conqets wod(, ctc.
Coodhded wirh ottrer ugencies. depctrrenn and cotrkaciors to ensure Proper sPPort saivities md
jom pmjects q€r€ sccofltplishcd Deeeloped bid specificdiuts
PerfomFd co$ analysis, time mmagemem md asscaBr and mdercd matefials nsessery f.ot special
p1rojccm wch as coarrete projcrrs, drainage pnojeca reqcling roadrralrs, brick steets, tees md urf
ptantftrgs, inigfion projec'ts sod also routine rnaintenance.
Performcd 6eld iuspcctio'ns pric to constnrtion to Sscertain cmfting conditimg lodion of utilities,
marerials nccded md rclded cpnditiom.
$upcrvised tre peloting of snrcct markinp srd crossrralks, the rcguladurs and placcment of all signagc
and the plmtqg and ruriutenqce of trecs and urf,
Supavis€d staffwi0r msp€ctto accormtability fu per'funnance and be,hrvior including epp'roval of
leeirc to conftrm wr'ifi persmol needs. discipkne of stafr saffdevdopnent function. training;
coupleEd prformm waluulons, srrpen'ised dntg te$ting Bnd olher personnel related funcrims,
Prticipmd rn the hiring rnd promotional pnocese
Ingtruecd md advised stgff in sefe snd proper work mahods srd practiccs.
I\tat fie grncrel prbtic, rrsu,ered questions, recBirred iirfo and corrylaints regarding work activitics std
hmdled situutions in the bcat fuler€st of th city srd the citizsrts.
Op€trded all rnachinery end heavy oquipmant asnesdcd.

Arsictnnt Superintcudent Heritege GoECorne Oletlto' KS
Jobnson CoufiPrrkrrd Recrcation Dbtrict 1989- 1996

Deleptod assiFme'nB F golf corrse stsff snd nairtained all equipment logs.
Oporated md mrintained all phascs of conpuetized Rainbird (lUA)fl V; ffig*ion system.
trered urd mainainedpffi ioveobry and opertional srppliee.
Pcrfonmed Bll ph*es ofelearical md $draulic troubleshooting
Operate{ repaired aod msirtuined all golf course machinery and equipmet
Activs m.ernber of the Johnsm Oomty Park rd Recreation Safcty Committss.
Ageised in the grow-in phase of thc golf ocurse.

APWA Kansas Ctryter - Executive Bord - Awar& Ditectq - 200S - 20 l0
Kaosas Depatmcnt 0f Tnnsportation -Inspector Certificatim - 2002-prosent
Mid-West Concrctc Technologl tndustry - Board Certific*im - 1999-p'reseot
Advmced Incident Command 9ystem Tralning - 2006-2007
fttblic Worlc @iect Managemcot Bo*qup - Dallas, Texas - Mrch. 2005
APWA Storm Water Mdtagement Wod$hop - Grapcving Tems - lvlach 2010
APWA Ndional Task Force Tem - Mlddle School Curiculum -ZC[6,n007 - prblishad July 2008
Krtsas Dcputment of CmrcCions Non-.DOC Supervism Cstification 1996-present
Kansag Pesticide Applicnm Cetific*ioa flhrflOrnamental) t 99l-preseot
Kansas A$orist A$ociation - Certificstion/Mernb€r - l989arcsent
lntcmad.onal Society of Arboricuthre - l99&prosent
LIONS CIub- ffi Bornd- Frshing Derby Co-chair-200a-2008
PADI Dive Ma$s SCUBA certification - December 2008
PADI Ressue Divar Certifcatiqn- April2008
Soutlilresten Colleee - Deqt's Hmrot Roll - FaIl 2003, Sffig 20Ot
Good Neighbor Recopnition Aqnrd - Oeober 2004
Cowtoy Cunty Kansas L€sdershb Progranr - 2003
Best of tlle Ttails Tsree Longhotn Asrocietion - hesident - L994 -1997
Kansas Unlversity Firc Service Training I CcrtiFcation - Jrme 2001
Nary Achievoment Medal - USMC 1986
Oood Con&rct Medrl - USMC 1985



Ctry E- Barghs Jr. Rpsrrme Information

Additionat Infomrtion Attnchment -

l. In the cornse of my dutier as Public Services Supctiutend€fit for the City of Arlorses
City, KS. I ums resporsible for a Sl.8 nrillion dollr budget Wten I b€gan eiglrt yem *go' en.
additiorral $250,0fi) res funded frcm the Stab of Kenses D€msad Transfer fund. Apprroximately
six ;pars ago, tbe dernmd tursftn urero pulld enq d're ssme 

''ear, 
all department heeds wcre

required to reduce their budgets by SVo- As a rc^sult, I cut fte bud${ did not rehire a position
vacded Uy retiremeat, reduced capial outlay, and stresmtined comodities as well ss contaetual
itotns to make up the difrErencc. A[ depefteflts w€rc rcqui.red by tbe City Commission to
pmvide the same lErrel of sewics with less porsormel and rwources.

The following year, during I presefitatidn of goals for the corring yenr to fte CiY
Comrnissim, I was coromended by thca on my abitity to not ouly cut the budgst as rcquested'
but rnainain a high lcvel of service to the corununity, nnd up the percentage of work done. or *do

more with less'. ThEy also statpd they had heard much posittve feedback from citirens regading
rny departments. In my eiglrt ycr tsmne wlth the Crty, I kopt my budSgt maximum usage held !o
95% of l0ffi/o ofthe amourn budgeted 6rery !,es.

Lasr year I was again commended W the City Commission for ury willinpess af,ld ability
to cut coste while still nainaining qualfy seflrices to the residenb of the city.

2. When I anived at the City in 20Ol therc were 19 developed park mers and 3
undeveloped puk aree. Of the 19 dcvclo'ped rresq mty one hed a recmtly rrrrovated
playground and et the l8 othcr prkq many of the pleygrormd structules were msafe and illegrl,
and sev€ml parke, one in purticulor, wqe covered witr sfind bwn. I conducted s slwey of
numorous people in dre city as part of the courseururk fm my Bachetods De$ee. In this sunrey, I
Esked for fteh nu;mber of prrk visic of the rrarious esrl$ in a ginur time the activities they
parficipetod in during thoh visits and also for suggcstions that would inmeese their parft use and
operiemce.

I had $e unsafe, illegd playground equipnrent r€mcrved end upm reviewing the srn'e1+
and in rry own family's ogerience a drc variors purks. begar phnning nen, sEustules. Under
the Fmilies First initiative funding ss woll as monies frorn rreriors non plofit community gftmps!
the uosaft and illeg3t strus'tures were wentrally neplacod with currsnt, colorful, ADA cornpliarg
stfe phyground equipment" I also changed fte pocedur,e and chemical br sp'raying the sand
burrc and they have been virtrally ersdicded. The perk with the most erdsnsivo sand burr
infeshtion hes b€n reclaimed and tfte plry area thrt reflects tfie city's historical and cultural
h.eritags c*n now be enjoyad safe} by the Fublic.

Of$re tfir.ee underveloped arcas, one had e 12 acre lalrr wifr steep banks that had a
concrete boat ramp as well as a small dosk The hkc bqnks and surruunding alea were cwcrcd
with ovcrgrovrrn foliage, weedq trees and grEsses, l€sving ohly one small end ncccssible to fishing
from thc bfrk. h domg somo research I &md only a handftl of people were using it for fishing
and rnost of tbem were using john bom. Due to the under use of the area, it caused a cqfitinual
problcm far rry departnents wift t/andotism aod fc tlrc polic€ department and cornrwrity with
q(tensive drug tratrc. I reseerthed the possible solutiong initieted dialog with the City Murager
aprising him of the issues involvod, received his ryproval and proceeded to implennent the plan.

I cqtucred the Kansss Departnqt o'f Wildlib and Pqlss md had &em check the lake for
exisnhg fish rates end species. habitat ponnrtial and possible *ocking rates. They formd a good
populatiott ofbass, blttssill, afld cdfish and I negotiated wifr them to restock the lab urnually
with rcd ear, bass snd chamel cstfish fingerlinge. By utitizing a fteo Comrnunity Fishing
Assistance Pmgn4 administefed by fre Kmsas Deprtrrerrt of lVildlife and Pmks, I have beerr
able b secure funding for fish food a$ $€[l.



Cffy E- Bangber Ir, Restme Information

Ihrougl the Stmflower Foundation, the crf,y secwed c gr&nt to enhance the area- I
adminis6red tbe grmt, plame4 designed end hlpod bmild anADA corrplient ryved *alking
trail around the entire lake. I also was able to utilip an existing catmlk frorr a flood sfircture
prwiously used on lhc lorrca, for a wrlk bridg€ ecross e drainage ftet ad&s esthetics to the hail as
well as assisting in proper drainage confiol.

By using a locat Bcry Scsut wo'rking tcmfid$ his Eagle Scottr nnlq I wus also able to gst
atmctivgr nrstic berrches buih and instalH along the 7E mile lurg nail. Thtoush working in
conjuogtion with the Lions Club, of which I was amember at the time, they purchased e sheltEr
that will soort bc aeclod by ttru p"*lng lot witr electric sef,vice avuilgrble.

The CityConnnission bas renamel tre rea fronr "66 SbeetPond" to'Vtrrans [,ake*
whs1g a mcrnorial b vetuans from ths city has becn crectcd. Thc nrpa hes gone frorn n po'pular
dqg trsffic, high vmdalfum rr€s to a fishing md family use urlt ttet aveogcs 20 -40 vehisles
efter school, evanings snd weekerrds. witb people utilizingthe walking trei\ dre boat ramp, and
fishing fiom the oo\il socessible benks. This hse eohmced the pork opportunities to the
community by reclaimfrrg a derclic area, girrcn the citizens residing in tte sotrthmr put of tte
city a safe. fanity fied$ part area and ualking hail, urd eased tbe corgesion on the originel
walking tail locatcd in drc noalr.castern panofthe ctfy.

The arca is nsw also bcing usc{ by the Recredim Ceilt€f, as the siE for tlreir annual
fietring clerty. In past years, the Recreation Commission hosEd a fishing derby for rea children
and youth and qms fuced b bus thc participmts to the Cowley County Stab Latq 20 miles frsm
Arkansis City, as there was no safe or aippropriate place to accornmodate them in tow:n. Ihey
tlryically averaged 15-25 participnrts every yoar and trc went lasEd approximately 3-4 hours.

Along with mother Lions Club member, I helped organize and administer a Two Day
FiehingCtinic and Detby. FIe and Iwert ableto seflrE dondionq fisbinggear, food and pr5zr.s
fiom local vendors. We fomd a rssidsnt who volunteeredto sponsor sorne of tlre costs by
dedicatingthe ev€trtto his son, who wa.$ arr avid fisherman, who was killed in the line of duty in
Iraq. We mordinaGd our efforts wi$r Se Recredion C€nter,Ifuneas peprtnent of Wildlift and
Parks, a prcfessiond fisbqmarl dre Lions Club and local nendos. Tlrc Recreation ConEr
handles all ths registratim md uses fie $5 pcr child feo to hetp firnd tre evert. The Lions Club
and oth.er volunGers were drere o help tho kids during the derby.
T.he first day of the ev€nt we conducted a fishing clinic ad the second dsy tho derty was held.

Since the inception of tbc tqp day we,nf therc have becn frotn 75 to 120 participmts.
We have had very positive feedback fr,o,m the communrfy and arc also oducating the citizens of
tomorrow in protectiag our natutil reonrces for tlre future-

Thelt ars two lakes in one of the other undeveloped arees. There is e 4.5 mile hiking
ttil, in two sections, tlnf winds erormd bo{r lakes and atong the Walrnrt River through the
woods, tnrt the lakes and south trsil access were inaccessible by vehicle or tro handicrpped when
I artived iu 2002. A very srnell patking lot was locded on a hill abovo ths area with 'lrelk in"
traffic only fiom drat point, The only usc was an occasional walkeq, thc cross cotnrtry team for a
few weeks out ofthe yeat, a handftl of people who would use the uea to nm their dogs, and a
couple of fislretnen. Thie meaconsists of native gras{ies drat we cortol bum armually md the
area is teft in is natural staF. The trail was mowed where appticabtg by a tocal residert who
liked to ruo their dop aromd one of tre lekes.

This is a Corpsof Engineer.s mitigatior site that is periodically unduwater, so tbe
developmenr polenti.al was lirnited. Howuvoro in orderto bencr milizc the lake areas, I designed
and helped build a road, and pfiking area closer to tle lalses, aad had security tigtding installed.

Tltrsugh a glrnt frrom Kansas DePqtmeilt of \[riH[fe & Parks thst I wme, acquired and
afrninisnered, I deaigned nnd built a fishing acce*sjclty in one lalce thatwilt rlso wentually serve
as rn ADA complianl fishing eccoss once we efitend the.road to tbe jefiy srea" I had the lakes
stocked wift red ear, base and chanrrel catfish fingerlings utitizing a prograrn with Kmsas



Ody E Bangher Jr. Resume Informdion

Deparunent of Wildlife md Parl$" fiere has been a noticeable increase in usage ofthe area es a
result of better scc€ss and r bctter fish population.

3. Due to r lrck of persomel and budgetry fitbeck$. wc werc bevhg touble keeping up
with orn hcticuthral worlc I crcated and implerncned tbe Adopt-A-Flowerbed progrem thst
enrolled citizen volunteets b design, plant and maintrin an assigned flm'er bed with recognitiorr
of their hard worrk on r monthly basis. Ihe city provided ttre ph ndedel, geneml guidarce a,nd
fabor as avsilabls andthe citirens wcre able to put freir ggdening slcills to use to benefit the
entire commruity- This pmgrsfir fillod the roid in orn lack of fimds and stafiend d rhe sarne
time encouraged cornmunity fuvolvement in the beautific*ion ofthe city. In October of 2004, I
received the CrcodNeighbor Recognitim Awud fromthe City ofArlamrs Cily Be$tification
Conmittee fmthe lrucoess ofthis p'rogram.

4. During mytenrne with the City ofPaola,Ikrsaq I was rcspousiblo fq the Public Wqrks
safety training in all cepecities- In the ftll of 2000, [ rcceived an qword fur crdring the City
in$renoe by lo/o thmWh ihe safety pogram.

5. In 2006, I r,vas one of l0 seleaed nationwide, for ee APWA Middle School Cuni'culum
Task Forue, a nationwide trsk force to set up to plan, design and devclop a curriculum for Middle
School ege students ducatitrg 6renr qn the many facets of Public Works. That curriculum wus
pblished August2008.


