
 

Alaska Longline Fishermen’s Association, Application to FEF  

 

Application to Fisheries Enhancement Fund  
City and Borough of Sitka  

Organization Name: Alaska Longline Fishermen’s Association   

Street: 304 Baranof Street ​
Sitka, AK 99835, USA​
Telephone: 907-747-3400 Mobile: 907-738-3615  Email: alfafishak@gmail.com, deputy.director@alfafish.org 
Website: www.alfafish.org  ​
​
Summary of ALFA mission: The Alaska Longline Fishermen’s Association (ALFA) is an alliance 
of small-scale commercial fishermen committed to sustainable fisheries and thriving coastal 
communities. ALFA represents fishermen in local, state, and national marine management forums 
and actively engages fishermen in marine research, conservation and management to strengthen 
marine stewardship and improve the economic viability of small-scale fisheries.​
​
Fisheries Enhancement Fund: Overview of Proposal  
Respectfully submitted by the Alaska Longline Fishermen's Association  

This grant application is divided into the following sections:  
● History of our organization (pages 2-3)  
● What we achieved with last year’s Sitka Fisheries Enhancement Funds (3-8)  
● What we will achieve with 2026 funding (pages 3-8)  
● How the project will enhance Sitka’s fisheries (pages 7-8)  
● Project staff (page 8)  
● Budget (page 9)  
● Enclosures (page 9)  
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The History of our Organization: 

Founded in 1978, the Alaska Longline Fishermen’s Association works to protect fish stocks and 
fishery access to Alaska fishermen and coastal communities. Since its creation, ALFA has: 

●​ Led early conservation efforts in the 1980s to rebuild sablefish and rockfish stocks, including 
voluntary harvest reductions. 

●​ Advocated for policies protecting local fleets as foreign fishing vessels were replaced by U.S. 
factory boats. 

●​ Successfully led a six-year campaign in the 1990s to eliminate trawling from Southeast Alaska 
fishing grounds. 

●​ Championed small-boat fleet protections in the halibut/sablefish catch share program. 
●​ Launched the Fishery Conservation Network in 2009, fostering collaboration between 

fishermen and scientists to improve best fishing practices. 
●​ Responded to COVID-19 by providing regulatory guidance and launching a seafood donation 

program which has since delivered over 655,000 meals. 
●​ Led initiatives on climate resilience and fleet energy transition, securing significant federal 

funding and partnerships. 
●​ Co-launched the AK On-Board crew training program in 2024-2025, hosting workshops in 

Sitka, Petersburg and Kodiak. 
●​ Recognized with numerous awards for leadership in sustainable fisheries, conservation and 

community impact. 
●​ Contributed to national fisheries policy, including advocacy advancing the recent 

reauthorization of the Young Fishermen’s Development Act, and participates in networks such 
as the Fishing Communities Coalition, the Marine Fish Conservation Network, and the National 
Future Fishermen Coalition. 

 
Organizational Capacity: ALFA operated with a single staff member for its first two decades, 
supported by membership dues. Since the early 2000s, ALFA has expanded staff capacity, formed 
collaborative partnerships, secured additional grant support, and engaged members in marine research 
and conservation initiatives. Today, ALFA is a nationally recognized leader in sustainable fisheries, 
funded by memberships and grants, and regularly participates in national and international forums. 

Staffing: ALFA currently has ten staff and contract members, the equivalent (staff and contract) of 
4.75 FTE as all staff are part-time. This summer we are hosting one intern. 

Standing: ALFA does not hold any debt and is well recognized as a force for sustainable community 
based fisheries at both the state and national level. 

For many years, the City and Borough of Sitka has supported ALFA’s initiatives, and each year funding 
from City and Borough of Sitka has allowed us to leverage outside support to enhance Sitka’s fisheries 
with a focus on supporting entry level opportunity. We reached all the goals outlined in our 2025 FEF 
grant. 
 
Central to ALFA’s mission is the belief that successful community-based fishermen are crucial to 
sustainable fisheries, and sustainable fisheries are essential to thriving coastal economies. ALFA’s Young 
Fishermen’s Initiative supports the next generation of Alaska fishermen through education/training, 
mentorship, entry-level loans to purchase fishery access, and active engagement in the fishery 
stewardship process. Our goal is to ensure the next generation of coastal Alaskans has the same access to 
thriving coastal fisheries as the last. We are committed to helping young fishermen overcome obstacles to 
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entry, and to ensuring that Sitka continues to have a strong economic base in commercial fisheries. 
 
In sum, ALFA’s mission and theory of change is to invest in the health of our fisheries, fishing industry, 
and fishing communities through synergistic programs that support resource health, modernize our 
industry, build a strong workforce for the future, and ensure our fishing community thrives. 

 
What we achieved with funding from the Sitka FEF in 2025: 

In 2025, ALFA’s Young Fishermen’s goals included: 1) Enhance Sitka’s fisheries through ALFA’s 
Fishermen’s training EXPOs and Young Fishermen’s Initiative; 2) Mentor young fishermen through 
Sitka-based education/training programs, our Fishery Conservation Network and Community Innovation 
and Resilience projects; 3) Support entry-level fishermen with quota share loans and opportunities to fish 
A-shares; and 4) Continue to expand ALFA’s value-added marketing program, Alaskans Own, which 
shares local fish and the story behind the fish with seafood lovers across the State and lower 48. 

In the body of this grant request (below), we have provided an update on progress made toward each of  
the identified 2025 objectives, but by way of overview: in 2025, approximately 70 fishermen participated 
in ALFA’s Sitka-based Fishermen’s EXPO trainings and workshops (offered as a hybrid in-person/virtual 
forum), 150 fishermen contributed to ALFA’s sustainable fisheries and research initiatives, and 20 
skippers were trained with 8 skippers hosting 27 young people as part of our Crewmember Training 
Program. ALFA also supported an intern who participated in fisheries management policy development 
and communication initiatives, and we engaged 250+ people in fisheries training, policy, and access 
programs. In 2025, ALFA successfully leveraged FEF investment and member contributions to secure 
over $1,301,891 in grants, donations, fundraising and contracts. These projects enhanced Sitka’s fisheries 
both ecologically and economically, and we respectfully request that the City Assembly continue to 
support ALFA’s work. 

 
What we will achieve with funding from the Sitka FEF in 2026: 
 
After working and planning collaboratively with Sitka partners, ALFA is seeking a $15,631 investment 
from the FEF in 2026. With support from the City and Borough of Sitka, ALFA will continue building on 
the momentum and partnerships developed through our work. In 2026, FEF funding will help ALFA 
expand workforce development and mentorship opportunities for young and beginning fishermen, 
strengthen training and education programs for Sitka’s fishing community, support energy-related 
workforce development opportunities in marine trades, increase fisheries access opportunities for local 
fishermen and processors, and continue growing regional partnerships that strengthen Alaska seafood 
marketing and food security efforts. 

Objective 1: Enhance Sitka’s fisheries and Young Fishermen’s Initiative through ALFA’s Crew 
Training Program, in-person trainings and education: 

ALFA’s Crew Training Program (CTP) addresses a host of challenges to the fishing industry: the 
decline in young people entering the fisheries, the shortage of experienced crew, and the hesitancy of 
many young people, especially young women, to sign onto a boat for the first time. In 2015, Skipper 
Eric Jordan started taking young people fishing in what he called an experiential fishing program and 
quickly found he had more applicants than he had fishing time. ALFA worked with Eric and other 
skippers to develop materials for “green” deckhands, prepared host skippers to provide apprentices 
with a safe introduction to fishing, and quickly grew the program.  

Over the last ten years, ALFA has trained over 90 skippers to host apprentices and placed nearly 145 
“green” or experienced crew on commercial fishing boats. Some apprentices fish for a few trips; others 
sign on for a full season. Many have returned the following year to build skills on the same or different 
fishing boats, and several have already invested in their own boats and permits. ALFA’s Crew Training 
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Program serves to increase connections between fishermen of different ages and experience levels, 
providing frequent networking and educational opportunities for young fishermen. ALFA also works 
to increase participation by young fishermen in local, state, and national fisheries policy, and has 
supported travel for several training graduates to Washington, D.C., to advocate for the Young 
Fishermen’s Development Act and healthy oceans. This engagement helps young fishermen become 
the next generation of stewards for fishery resources, encouraging best practices both at sea and in the 
political arena. CTP has provided young people with an opportunity to gain experience in, as well as 
an understanding and appreciation of, commercial fishing and its importance to supporting coastal 
communities. ALFA is currently working with the program’s vetted skippers and accepted crew 
applicants to secure safe and well-guided entry-level experiences for the 2026 season. 

In 2023, as a result of the Young Fishermen Development Act, ALFA, along with partners Alaska Sea 
Grant, the Alaska Marine Community Coalition, and the Alaska Marine Safety Education Association 
(AMSEA), received the first distribution of NOAA National Sea Grant funding. With this funding in 
2024, ALFA and partners hosted the first AK On Board hands-on training in Sitka for beginning 
commercial fishermen to gain basic crew skills, learn about marine safety, and network with 
prospective employers. Over the last two years, we helped partners implement similar training in 
Petersburg and Kodiak. The AK On Board program is an example of City and Borough of Sitka 
matching funding at the state and national level. After years of advocacy by ALFA and partners, 
including program design in partnership with Alaska Sea Grant and key legislators, the Young 
Fishermen's Development Act was passed with bipartisan support. In 2025, National Sea Grant 
continued to coordinate the third $1 million in funding opportunities to develop and execute local, 
regional, and national programs, workshops, and services to enable fishermen to enter career paths. 

With grant support from the City and Borough of Sitka, NOAA’s Alaska Marine Education, Alaska 
Sea Grant and the Edgerton Foundation, we continue to provide entry-level opportunities and hands-on 
training to those throughout Southeast Alaska and beyond. In 2026, ALFA & ASFT will continue to 
partner with AMSEA to provide and support entry level fishermen with safety skills and trainings to 
ensure they are prepared for spending time on and working on the water.  

With FEF support, we will ensure both host skippers and crew trainees are prepared and safety trained 
for a successful season. 

Objective 2: Mentor fishermen through Sitka-based education including: ALFA’s Fishermen’s 
Expos and Fisheries Conservation Network: 
 
ALFA has a long history of providing educational opportunities to fishermen, both new and experienced. 
Since 2016, ALFA has annually hosted Fishermen's Expos, which offer fishermen-focused workshops, 
now in a hybrid format with both in-person and virtual participation, free of charge. In 2025, we worked 
with 18 presenters to provide technical education, safety training, and more. Experts provided 
presentations on software and state-of-the-art technology, new fishing equipment, gear repair and line 
repurposing, mental health and fishermen’s first aid, fuel efficiency, and much more. On average, over 
100 individuals register for the Fishermen’s Expo, with close to 80 in attendance, and many more are 
reached through outreach, sharing Expo videos and recordings, and other communication efforts. With 
continued support from the City in 2026/2027, ALFA will again offer Sitka Fishermen Expos with local 
and regional partners on topics requested by fishermen or fishery managers. ALFA’s successful Expos 
have reached and educated those in the industry both locally as well as regionally, statewide, and 
nationally. 
 
ALFA also mentors fishermen through our Fishery Conservation Network (FCN). The network engages 
fishermen in research projects that generate collaboration between fishermen or between fishermen and 
scientists. By sharing data and information, young fishermen learn from more experienced fishermen, 
fishermen inform scientists, and all work together to improve best fishing practices and the viability of 
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local fisheries. One of the FCN’s most successful initiatives is ALFA’s seafloor mapping project. ALFA 
integrates fishermen-generated information with NOAA sonar data to create detailed bathymetric maps 
that are shared back with participating vessels. These maps assist FCN fishermen in efficiently harvesting 
target species while controlling bycatch of non-target species, all while using technology that is 
affordable to our fleet. More than 145 fishermen have contributed to the bathymetric mapping effort to 
date, which now incorporates both TimeZero and Olex data platforms. ALFA plans to continue refining 
and updating these maps following the 2026 fishing season. 

Additional FCN initiatives include advancing innovative technology that improves fisheries 
monitoring, data collection, and fleet efficiency. The Alaska Longline Fishermen’s Association was 
awarded a $485,000 grant from the National Fish and Wildlife Foundation (NFWF) to support the 
implementation of Artificial Intelligence (AI) in electronic monitoring (EM) review for Alaska fixed 
gear fishermen. This project intends to advance Artificial Intelligence technology in our fishery 
monitoring programs and aims to increase efficiency and lower the fleet’s overall observer costs. The 
work is already underway with many ALFA members and other EM user fishermen, who have 
consented to the use of their past EM footage for training the AI models. ALFA members have also 
participated in the development and testing of an electronic logbook through Real Time Data’s 
Deckhand application, which recently completed its third year of piloting in the sablefish and halibut 
fisheries.This new system streamlines reporting by replacing cumbersome paper logbooks with a 
user-friendly digital format that allows fishermen to easily record sets, hauls, catch, and regulatory data 
and submit reports electronically. Many ALFA members participated in the trial and development, and 
we are excited to see the tool in regular use. 

Along with improving resource stewardship and the viability of local fisheries, the FCN provides 
young fishermen with data that experienced fishermen have taken a lifetime to gather, and at times 
allows young fishermen to assist older fishermen with new technology. Mentoring has always been 
part of the fishing industry, but ALFA’s FCN builds on and amplifies the benefits. In 2026, ALFA will 
continue to engage fishermen in FCN projects with a focus on fuel efficiency, seafloor mapping, and 
technology innovation. 

Objective 3: Support energy related workforce development opportunities in Sitka’s marine 
trades 

ALFA is actively leading efforts to improve energy efficiency and reduce fuel costs within Alaska’s 
commercial fishing fleet through vessel conversion, energy innovation, and workforce development 
initiatives.  

In November 2025, after years of research, fundraising, and careful planning, the ALFA Boat Energy 
Transition Accelerator (ALFA BETA) initiated implementation of the country’s only operating hybrid 
propulsion commercial fishing boat. Funded by a Department of Energy grant, the F/V Mirage is now 
operating with a parallel-hybrid diesel-electric Transfluid system. Officially christened in Sitka earlier 
this year by Senator Murkowski, the F/V Mirage represents years of collaboration between local 
fishermen, engineers, and community partners working toward cleaner, more efficient work boats. 
Hybrid propulsion reduces fuel use, reduces noise and fuel emissions, and strengthens the long term 
sustainability of coastal fishing economies. The Mirage is now undergoing real world trials of its 
hybrid system, an important step in demonstrating how innovation can meet the demands of life on the 
water. The ALFA BETA project is now installing an Evoy electric propulsion system in a gillnetter 
and, if funding allows, will implement an all-electric mariculture skiff. 

ALFA and the Prince William Sound Science Center are also leading the Seafood Energy Innovation 
Feasibility Study, a two-year initiative focused on helping coastal fishing communities identify 
practical energy efficiency opportunities and utilize emerging marine technologies. Working with 
communities including Sitka, Cordova, and Yakutat, the project will assess energy use across vessels, 
processors, and shoreside businesses while developing community-driven transition and business 
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development plans. The initiative is designed to help fishing businesses reduce operating costs, 
improve safety and reliability, access technical assistance and funding opportunities, and prepare for 
future energy systems. The project also supports long term workforce development and business 
incubation opportunities connected to Sitka’s evolving marine economy.  

In 2026, coupled with our hybrid vessel conversion work, ALFA will work to help create jobs and 
workforce development opportunities for entrepreneurs in energy related fields such as electric deck 
gear, hybrid-propulsion conversion systems, marine engineers, and hybrid mechanics.  

Objective 4: Support and expand fisheries access opportunities for local fishermen and 
processors: 

Sixteen years ago, ALFA helped launch the Alaska Sustainable Fisheries Trust (ASFT) to support 
inter-generational transfer of quota and to retain or recover quota for Alaska coastal residents. ASFT and 
ALFA, along with diverse project partners, have developed multiple programs to anchor fishing access in 
Alaska communities. Over the last 4+ years, ALFA has leveraged the City of Sitka’s FEF investment in 
our young fishermen work to secure an additional $1.08 million+ in quota share assets to secure 
sustainable access for young Alaskan participation in fisheries, with significant access allocated to Sitka 
fishermen. 

In 2019, through collaboration with The Nature Conservancy, Craft3, Catch Together, and the 
Rasmuson Foundation, ALFA and ASFT launched the Local Fish Fund (LFF) LLC, an innovative loan 
program that reduces barriers to entry into commercial fisheries and supports the next generation of 
Alaska fishermen with purchasing sablefish and halibut quota. LFF deployed just under $1.5 million in 
loans to 8 Alaskan fishermen to purchase quota. These loans are low cost and low risk for entry level 
fishermen, with payment based on returns from fishing and an interest rate reduction secured by 
participation in leadership or conservation initiatives. Since 2023, ALFA and ASFT have also supported 
local fishery access and jobs through our “A” share Quota Bank. ASFT and ALFA both purchased “A” 
share sablefish quota from non-resident sellers to recover and retain fishery access in Alaska and 
available to local fishermen. With Program Related Investment loans or grant funds, ASFT/ALFA have 
purchased close to 90,000 pounds of fishing quota that is now harvested by local fishermen (primarily 
from Sitka) and, with a limited exception, processed in Sitka. 

In summer 2025, ASFT received funding and a loan from the Rasmuson Foundation to restore and 
sustain rural and indigenous access to Southeast Alaska’s coastal fisheries through the establishment of 
the region’s first Community Quota Entity (CQE). ALFA and ASFT, in partnership with Sealaska, 
Central Council of the Tlingit and Haida Indian Tribes of Alaska, and Spruce Root, launched the 
Southeast Village Fisheries Collective this year. The initiative creates a community quota share 
ownership model that supports second-generation access to commercial fishing and ensures that 
residents of Southeast Alaska’s small rural communities continue to benefit from local fisheries. The 
quota acquired through the Collective will remain permanently anchored in participating communities 
to support long-term economic opportunity, food security, and local workforce development. Use fees 
generated from the quota will initially repay the Rasmuson loan and, once the debt is retired, will be 
reinvested into additional quota purchases and working waterfront infrastructure. The Southeast Village 
Fisheries Collective provides a scalable, community-based model for expanding rural and Indigenous 
fishermen’s access to fisheries, strengthening local economies, and preserving fishing opportunities for 
future generations. 

Objective 5: Expand ALFA’s value-added marketing program, Alaskans Own, as well as our 
seafood distribution program which shares local fish and the story behind the fish with seafood 
lovers across the State and lower 48. 

2025 marked the 15th year of Alaskans Own (AO), which was founded to build connections between 
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Alaska fishermen and consumers as well as tackle food security in our community and state. AO is 
Alaska’s first Community Supported Fishery (CSF), providing high quality value-added seafood to 
customers in Alaska and the lower 48 through both a subscription service and direct sales. Alaskans Own 
not only connects customers with the local fishermen who caught their seafood but also involves them in 
conservation efforts. All profits from Alaskans Own go toward funding ALFA’s community health, 
resilience programs and fishery conservation research. AO’s marketing network has facilitated ALFA and 
ASFT’s seafood distributions to families in need both within Sitka and across the state. In total, ALFA 
and ASFT have provided over 655,000 seafood meals since 2020. In 2026, ALFA & ASFT will build our 
seafood distribution efforts in Sitka thanks to the support of several local organizations.  

In 2025, AO focused on direct community engagement by providing a local seafood retail store for 
Sitkans and visitors. In addition, AO shared the story of our Sitka fishing families and businesses at 
national events, including the Wild Seafood Connection in Bellingham, the KNOW FISH Dinner in 
Seattle, the Local Catch Network Summit in Alabama, and local Sitka events and film showings, reaching 
close to 450 individuals. In meeting its mission, AO also increases value-added seafood processing in 
Sitka and creates a revenue stream for ALFA’s fisheries conservation outreach. 

How the project will enhance Sitka fisheries: 

ALFA is deeply engaged in supporting the next generation of fishermen. Thirty years ago, a young 
person who wanted to fish commercially needed a boat, some fishing gear, and a sense of adventure to 
get started in the business. Today young fishermen face staggering entry level costs, high operating costs, 
and a level of risk that is equivalent to buying a starter hotel, instead of a starter house, as a first step in 
homeownership. As a result, the average age of Alaska’s fishermen is increasing and the number of 
young people entering the fisheries is decreasing. ALFA’s Young Fishermen’s Initiative addresses that 
trend through integrated programming to support the success of “generation next” fishermen. 

Continued support from the City will benefit Sitka’s fisheries by ensuring Sitka fishermen continue to 
have access to adjacent fisheries and that fishing jobs and revenue remain a cornerstone of Sitka’s 
economy. Providing entry-level opportunities, expanding fishery access, lowering operating costs, and 
providing important workforce training will strengthen Sitka’s stake in the future of fisheries which will, 
in turn, strengthen Sitka’s economic base. 

With $15,631 in funding from the FEF, from July 2026 to May 2027 ALFA will leverage outside 
funding and expand our Young Fishermen’s Initiative to: 1) train and place at least 30 crew apprentices 
on Sitka boats; 2) provide training, education and mentorship to 180 fishermen with a focus on 
young/beginning fishermen, either in person or via an online platform;  3) support energy related 
workforce development opportunities in Sitka’s marine trades; 4) support and expand fisheries access 
opportunities for local fishermen and processors; and 5) work with regional and statewide partners to 
expand AO marketing and food security network.  

In closing: 

Commercial fishing continues to be one of the largest private sector employers in Alaska and the 
cornerstone of Sitka’s economy. Over 540 commercial fishing permit holders reside in Sitka, another 
500 work as crew on commercial fishing boats, and approximately 1,000 people work in Sitka’s seafood 
processing sector. Virtually every business in Sitka benefits from commercial fishing dollars. In sum, an 
investment in Sitka’s fisheries and Sitka’s young fishermen is an investment in Sitka’s future. 

Local support is an essential component of all successful grant writing, and we thank the City and 
Borough of Sitka for your ongoing investment in this work. 
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ALFA’s mission is to promote sustainable fisheries and thriving fishing communities through policy 
engagement, collaboration, and education. We support policies scaled to meet the needs of  local 
fishermen and work to create market forces that support the economic success and political leverage of 
community-based fishermen. We consider ALFA’s five objectives to be crucial to achieving our mission. 
With your support, we will leverage Sitka’s FEF to secure non-local funding to enhance Sitka’s fisheries 
while we work to ensure Sitka fishermen continue to contribute to the long-term economic health of this 
community. 
 
ALFA Management Team 

Linda Behnken, 
ALFA, 
Executive 
Director 

Ms. Behnken is the Executive Director of ALFA and has served in this capacity 
since 1991. Ms. Behnken has a BA from Dartmouth College and a Masters in 
Environmental Science from Yale University. Ms. Behnken served on the North 
Pacific Fishery Management Council (NPFMC) and the International Pacific Halibut 
Commission. Ms. Behnken received an honorarium from the Alaska State 
Legislature in 2017, was recognized as a White House Champion of Change for 
Sustainable Seafood in 2016 and awarded the National Fisherman Highliner award in 
2009 for her work promoting sustainable fisheries and thriving coastal communities. 
In 2019, ALFA was awarded the Lowell Thomas Jr. award from the Alaska 
Conservation Foundation for outstanding contribution to conservation. In 2020, Ms. 
Behnken won the prestigious Heinz Award. Ms. Behnken has been a Sitka resident 
since 1985 and fished commercially since 1982. Ms. Behnken will be responsible for 
project oversight and reporting. 

Willow Moore, 
ALFA 

Ms. Moore is the Deputy and Operations Director of ALFA. Ms. Moore joined 
the dynamic ALFA team in 2016. Ms. Moore holds a degree in nursing, an 
undergraduate BLA degree and a Master of Public Administration in Natural 
Resource Management degree, all from University of Alaska. In 2013 Ms. 
Moore was the recipient of the Rasmuson educational award and in 2014 was a 
Rasmuson Foundation Sabbatical award winner. Throughout her 20 years of 
work in the nonprofit sector, Ms. Moore has specialized in executive 
management and program development and sustainability, working to build and 
support business strategies and objectives through effective marketing plans, 
increased partnerships, developing performance measurement systems, and 
improved integration of quality, operational, and financial information. 

Natalie  
Sattler,  
ALFA 

Ms. Sattler is the Program Director for ALFA. Ms. Sattler holds an undergraduate 
degree in anthropology, a Master’s degree in Educational Psychology Early Literacy 
from the University of Colorado, Denver and a Master of Science degree in Natural 
Resource Management and Natural Science Education from the University of 
Wyoming. Ms. Sattler’s passion lies in supporting sustainable environments and 
economies. Ms. Sattler has worked for multiple non-profits in the past providing 
educational, outreach, and communication direction and support in various 
communities. 

Emily Scott,  
ALFA 

Ms. Scott is the Program and Outreach Coordinator at ALFA. While participating in 
ALFA’s Crew Training Program, Ms. Scott became hooked on fishing and advocacy 
for the long-term success, sustainability and accessibility of the industry. Ms. Scott is 
excited to have a hand in strengthening ALFA’s diverse and dynamic programming. 
Ms. Scott has a BA in Earth & Environmental Science from Boston University with 
a Minor in Marine Science.  
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Budget  
Staff Time (for all objectives)  

Description  # of 
Units  

Per Unit 
Cost  

Total 

Alfa Staff Time  319 $49.00  $15,631.00 

 
Total Staff Time $15,631.00 
ALFA staff time (including fringe) to coordinate outreach to target populations, workshops, program 
execution, stakeholder engagement/support and grant management/reporting requirements. Duties will 
be assigned to ALFA staff members as appropriate.  

For all objectives outlined in this proposal, ALFA will provide project updates on the ALFA, ASFT and AO 
websites as well as through ALFA newsletters. We will continue to build a communication network between 
crewmember apprentices and other young fishermen, tracking and supporting their ongoing engagement in 
fisheries or fisheries related fields. 

Enclosed: 

ALFA projected budget and financial statements. Please see enclosed the following attachments; we are 
happy to provide any necessary further information: 
 
● IRS Non-Profit Status  
● ALFA 990 2024 audit  
● ALFA December 2024 Financial Statements and Auditor letter  
● ALFA Balance Sheet as of April 2026  
● ALFA Income Statement as of April 2026  
● ALFA 2026 Projected Budget  

The latest available ALFA Audited financials for 2025 are projected to be completed this summer (we 
are also very happy to provide the last five years of audited financial statements if appropriate). 
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Balance Sheet
Alaska Longline Fishermen's Association

As of Apr 30, 2026

Accrual Basis  Monday, May 04, 2026 10:12 AM GMT-08:00
  1/3

Total

Assets

Current Assets

Bank Accounts

First Bank Checking 8480 302,378.32

First Bank Savings 8450 204,819.04

PayPal 240.78

Petty Cash 225.38

Total for Bank Accounts $507,663.52

Accounts Receivable

11000 Accounts Receivable 85,566.76

Total for Accounts Receivable $85,566.76

Other Current Assets

11001 A/R for Audit 0.00

1200 Undeposited Funds 25,720.00

1210 Inventory Asset 15,130.50

1220 Loan to ASFT 0.00

1230 Reimbursements Owed to ALFA 50.00

1400 Grant Receivable 0.00

1500 Security Deposit 0.00

QuickBooks Tax Holding Account 886.48

Square Up Deferrals 0.00

Total for Other Current Assets $41,786.98

Total for Current Assets $635,017.26

Fixed Assets

15000 Furniture and Equipment 0.00

Total for Fixed Assets $0.00

Other Assets

18600 Other Assets 0.00

18700 Rent Deposit 0.00

A Quota Shares - West Yakutat 84,920.00

Total for Other Assets $84,920.00

Total for Assets $719,937.26



Balance Sheet
Alaska Longline Fishermen's Association

As of Apr 30, 2026

Accrual Basis  Monday, May 04, 2026 10:12 AM GMT-08:00
  2/3

Total

Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable

20000 Accounts Payable 1,350.00

Total for Accounts Payable $1,350.00

Other Current Liabilities

2110 Direct Deposit Liabilities 0.00

24001 *Payroll Liabilities 0.00

2500 Unearned Income 88,431.59

City of Sitka Payable 820.16

Direct Deposit Payable 0.00

Direct Deposit Payable ( 186 ) 0.00

Due to 2023-2024 MCFA Travelers -769.80

Due to ASFT 0.00

Due to LFF1 0.00

Health Reimbursement HRAs -$1,587.58

E. Scott 200.00

L. Howard 5,000.00

L. Marcello 5,000.00

N. Sattler 3,212.42

T. White 0.00

W. Moore-Olbrych 1,533.33

Total for Health Reimbursement HRAs $13,358.17

Payroll Tax Liability 887.70

Salary Advances 0.00

Sales Tax Payable CBS -4,009.50

Total for Other Current Liabilities $98,718.32

Total for Current Liabilities $100,068.32

Total for Liabilities $100,068.32

Equity

30000 Opening Balance Equity 0.00

31500 Temp. Restricted Net Assets 0.00

32000 Retained Earnings 580,006.19



Balance Sheet
Alaska Longline Fishermen's Association

As of Apr 30, 2026

Accrual Basis  Monday, May 04, 2026 10:12 AM GMT-08:00
  3/3

Total

Net Income 39,862.75

Total for Equity $619,868.94

Total for Liabilities and Equity $719,937.26
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CHRISTINE E. HARRINGTON 

Certified Public Accountant, LLC 
329 Harbor Drive, Suite 210, P.O. Box 1328  Sitka, Alaska 99835  (907) 747-5500 
 
 

INDEPENDENT AUDITOR’S REPORT 
 
 
To the Board of Directors 
Alaska Longline Fishermen’s Association, Inc. 
 
Report on the Financial Statements 
 
Opinion 
 
I have audited the accompanying financial statements of Alaska Longline Fishermen’s Association, 
Inc. (a nonprofit organization), which comprise the statements of financial position as of December 
31, 2024 and 2023, and the related statements of activities, functional expenses, and cash flows for 
the years then ended and the related notes to the financial statements. 
 
In my opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the Alaska Longline Fishermen’s Association, Inc. as of December 31, 2024 and 
2023, and the changes in its net assets and its cash flows for the years then ended in accordance 
with accounting principles generally accepted in the United States of America. 
 
Basis of Opinion 
 
I conducted my audits in accordance with auditing standards generally accepted in the United States 
of America.  My responsibility under those standards is further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of my report.  I am required to be 
independent of the Alaska Longline Fishermen’s Association, Inc. and to meet my other ethical 
responsibilities in accordance with the relevant ethical requirements relating to my audit.  I believe 
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit 
opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud 
or error. 
 
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the Alaska 
Longline Fishermen’s, Inc.’s ability to continue as a going concern within one year after the date that 
the financial statements are available for issue. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
 
My objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes my opinion.  Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards will always detect a material misstatement when it exists.  The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override of 
internal control.  Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregation, they would influence the judgement made by a reasonable user 
based on the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards, I: 
 

 Exercise professional judgement and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risk of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks.  Such 
procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 
 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Alaska Longline Fishermen’s Association, Inc.’s internal 
control.  Accordingly, no such opinion is expressed. 
 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 
 

 Conclude whether, in my judgement, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Alaska Longline Fishermen’s Association, 
Inc.’s ability to continue as a going concern for a reasonable period of time. 
 

I am required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-
related matters I identified during the audit. 
 
 

Christine E. Harrington 

 
Sitka, Alaska 
November 7, 2025 
 



Assets

Current assets:
Cash and cash equivalents $ 409,576   $ 411,264   
Accounts receivable 16,890     41,040     
Grants receivable 158,897   68,145     
Retail inventory 15,130     3,331       

Total current assets 600,493   523,780   

Other assets
Fishing permits held for lease 84,920     84,920     

$ 685,413   $ 608,700   

Liabilities and Net Assets

Current liabilities:
Accounts payable $ 4,936       $ 3,761       
Accrued liabilities 168          748          

Total current liabilities 5,104       4,509       

Net assets:
With donor restriction 198,279   166,456   
Without donor restriction 482,030   437,735   

Total net assets 680,309   604,191   

$ 685,413   $ 608,700   

2024 2023

ALASKA LONGLINE FISHERMAN'S ASSOCIATION

STATEMENTS OF FINANCIAL POSITION

December 31, 2024 and 2023

See notes to financial statements. 3



Without Without 

Public support and revenue
Grant revenue $ 219,966     $ 102,106     $ 322,072     $ 286,444    $ 15,000        $ 301,444   
Contract revenue 178,552     -                 178,552     138,717    -                  138,717   
Product sales 122,929     -                 122,929     137,591    -                  137,591   
Membership dues 49,598       -                 49,598       49,195      -                  49,195     
Interest 810            -                 810            579           -                  579          
Other 3,162         -                 3,162         3,652        -                  3,652       
Donations 40,914       40,914       58,019      58,019     
Net assets released from restriction 70,283       (70,283)      -                 27,133      (27,133)       -               

Total public support and revenue 686,214     31,823       718,037     701,330    (12,133)       689,197   

Expenses
Program services;

Research, stewardship and Innovation 201,300     -                 201,300     141,902    -                  141,902   
Community health and resilience 198,868     -                 198,868     322,198    -                  322,198   
Eduation and training 62,305       -                 62,305       24,235      -                  24,235     
Fisheries policy engagement 78,989       -                 78,989       95,597      -                  95,597     

Total program services 541,462     -                 541,462     583,932    -                  583,932   
Support and administrative 100,457     -                 100,457     85,650      -                  85,650     

Total expenses 641,919     -                 641,919     669,582    -                  669,582   

Change in net assets 44,295       31,823       76,118       31,748      (12,133)       19,615     

Net assets, beginning of year 437,735     166,456     604,191     405,987    178,589      584,576   

Net assets, end of year $ 482,030     $ 198,279     $ 680,309     $ 437,735    $ 166,456      $ 604,191   

ALASKA LONGLINE FISHERMAN'S ASSOCIATION

STATEMENTS OF ACTIVITIES

For the Years Ended December 31, 2024 and 2023

With
DonorDonor

Restriction Restriction Total

December 31, 2023December 31, 2024

Restriction Total
Donor

Restriction

With
Donor

See notes to financial statements. 4



Stewartship
and Policy Support and

Innovation Engagement Total Administrative Total

Expenses:

Personal services $ 40,954       $ 103,172 $ 50,779   $ 40,852     $ 235,757  $ 58,642      $ 294,399     
Direct support to target

population -                 -             1,000     -               1,000      4,065        5,065         
Professional services 19,635       16,000   2,962     17,359     55,956    13,905      69,861       
Travel and conferences 593            -             2,300     9,119       12,012    472           12,484       
Fish purchases -                 73,489   -             -               73,489    -                73,489       
Program supplies 140,006     1,641     92          -               141,739  1,086        142,825     
Other direct costs 112            4,566     5,172     11,659     21,509    22,287      43,796       

$ 201,300     $ 198,868 $ 62,305   $ 78,989     $ 541,462  $ 100,457    $ 641,919     

and and

ALASKA LONGLINE FISHERMEN'S ASSOCIATION

STATEMENTS OF FUNCTIONAL EXPENSES

For the Year Ended December 31, 2024

Programs

Research Community

Resilience Training

Health Education Fisheries

See notes to financial statements. 5



Stewartship
and Policy Support and

Innovation Engagement Total Administrative Total

Expenses:

Personal services $ 20,133       $ 139,830 $ 21,726   $ 53,427     $ 235,116  $ 46,731      $ 281,847     
Direct support to target

population 5,500         -             -             -               5,500      4,450        9,950         
Professional services 92,315       56,625   2,037     26,261     177,238  11,301      188,539     
Travel and conferences 798            -             -             15,402     16,200    -                16,200       
Fish purchases -                 86,167   -             -               86,167    -                86,167       
Program supplies 22,333       13,130   -             -               35,463    819           36,282       
Other direct costs 823            26,446   472        507          28,248    22,349      50,597       

$ 141,902     $ 322,198 $ 24,235   $ 95,597     $ 583,932  $ 85,650      $ 669,582     

and and

ALASKA LONGLINE FISHERMEN'S ASSOCIATION

STATEMENTS OF FUNCTIONAL EXPENSES

For the Year Ended December 31, 2023

Programs

Research Community

Resilience Training

Health Education Fisheries

See notes to financial statements. 6



Cash flows from operating activities:
Cash received from granting and contracting agencies $ 434,022          $ 412,155   
Cash received from members and contributors 90,512            108,898   
Cash received from product sales 122,929          137,591   
Cash received from lessors 3,162              1,968       
Interest received 810                 579          
Cash paid to suppliers (358,144)         (412,302)  
Cash paid to employees (294,979)         (282,985)  

Net cash provided by operating activities (1,688)            (34,096)    

Net change in cash and cash equivalents (1,688)            (34,096)    

Cash and cash equivalents, beginning of year 411,264          445,360   

Cash and cash equivalents, end of year $ 409,576          $ 411,264   

Reconciliation of change in net assets to net
cash used by operating activities:

Change in net assets $ 76,118            $ 19,615     

Adjustments to reconcile change in net assets
to net cash used by operating activites:

Changes in assets and liabilities
(Increase) decrease in grants receivable (90,752)           13,034     
(Increase) decrease in contracts receivable 24,150            (41,040)    
Increase in inventory (11,799)           -               
Increase (decrease) in accounts payable 1,175              (24,567)    
(Decrease) in accrued liabilities (580)               (1,138)      

Total adjustments (77,806)           (53,711)    

Net cash provided by operating activities $ (1,688)            $ (34,096)    

ALASKA LONGLINE FISHERMEN'S ASSOCIATION

STATEMENTS OF CASH FLOWS

For the Years Ended December 31, 2024 and 2023

2024 2023

See notes to financial statements. 7
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ALASKA LONGLINE FISHERMEN’S ASSOCIATION 
 

NOTES TO FINANCIAL STATEMENTS 
 

December 31, 2024 
 
 
Note 1.  Organization 
 
Alaska Longline Fishermen’s Association (“ALFA”) is a non-profit association of independent 
commercial vessel owners and crewmembers who are committed to continuing the sustainable 
harvest of sablefish, halibut, groundfish, and salmon while supporting healthy marine ecosystems 
and strong coastal communities.  
 
ALFA’s income includes membership dues, donations, grant and contract revenue, and earned 
income from the Alaskans Own program, and leasing of sablefish A-shares.  
 
Functional Groups used to organize ALFA’s grants and contracts include: 
 
Group 1: Administration - Organizational management, bookkeeping, grant writing and reporting. 
 
Group 2: Education and Training - Work that increases fishermen’s understanding of fishery 
science and management. This also includes outreach to the public on fish issues, fishermen’s 
conservation work, young fishermen programs, fishermen expos and other trainings for new or 
established fishermen. 
 
Group 3: Research, Stewardship, and Innovation - All fishery conservation network work that 
engages fishermen/scientists in research and creates new solutions to conservation issues 
including energy efficiency and conversion.  
 
Group 4: Fisheries Policy Engagement - Advocacy for policy that supports ocean health, 
sustainable fisheries and thriving fishing communities. 
 
Group 5: Community Health and Resilience - Includes seafood donation work, conservation work 
that promotes sustainable local economies, sablefish A-shares, and Alaskans Own community 
supported fishery. 
 
During 2024, ALFA administered the following grants and contracts organized by Main Functional 
Group for each grant:   
 
Group 1: Administration 
A contract with Alaska Sustainable Fisheries Trust (“ASFT”) to provide it with bookkeeping and 
payroll services. 
 
A contract with ASFT to provide it with additional bookkeeping and payroll services.  
 
Group 2: Education and Training 
Two grants from the City of Sitka to support ALFA and ASFT’s joint young fishermen programming 
with a focus on enhancing access for Sitka’s young fishermen.  
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ALASKA LONGLINE FISHERMEN’S ASSOCIATION 
 

NOTES TO FINANCIAL STATEMENTS 
 
 
A grant awarded as part of National Sea Grant’s Young Fishermen's Development Grant Program 
to provide training, education, outreach, and technical assistance initiatives for young fishermen. 
Working with partners Alaska Sea Grant, Alaska Marine Conservation Council and Alaska Marine 
Safety Education Association. 
 
A microgrant from Southeast Alaska Sustainability Strategies/Southeast Conference, USDA One 
funding for strategic programmatic review and outside contractor support/independent oversight 
and financial strategy development. 
 
A contract with the Alaska Sustainable Fisheries Trust to research and facilitate RSDA program 
development, A shares purchases and additional fisheries access program development, 
including research support services.  
 
Group 3: Research, Stewardship, and Innovation 
The Department of Energy awarded a grant to ALFA in support of the ALFA BETA (ALFA Boat 
Energy Transition Accelerator) which pioneers hybrid and full electric propulsion in the small boat 
fishing and mariculture industries. The ALFA BETA project aligns with ALFA’s mission to address 
climate change and decarbonize the seafood industry.  Funds utilized for matching the above 
federal grant with the Department of Energy. 
 
A grant from Deckhand Pro from 2023 through 2024 that recruits fishermen and fishing vessels 
as well as monitoring and tracking electronic logbook use.  
 
A contract with University of Maine to assist with research on who has access to local and regional 
seafood systems, what the perceived benefits are, how they are gaining access, and what 
possibilities there are for more just and equitable seafood systems. 
 
A contract with Local Fish Fund 2 to provide it with program outreach and administrative services.   
 
A contract with University of Fairbanks for programmatic support in sustainable energy (fisheries 
sector).  
 
Group 4: Fisheries Policy Engagement 
A grant from Alaska Marine Conservation Council to support marine policy participation by a 
young fellow and Alaskans Own programming  
 
Contract with the American Sustainable Business Council’s Businesses for Conservation and 
Climate Action for marine policy leadership in the America The Beautiful initiative. 
 
A grant from Alaska Conservation Foundation for policy work surrounding bycatch.  
 
A grant from Alaska Conservation Foundation for policy work surrounding Pelagic Trawl 
guidelines.  
 
A contract with Fishing Communities Coalition to support strong communication and national 
partnerships. 
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ALASKA LONGLINE FISHERMEN’S ASSOCIATION 
 

NOTES TO FINANCIAL STATEMENTS 
 
 
Group 5: Community Health and Resilience 
A grant from the Alaska Conservation Foundation to host a summer intern to work on programs 
including Alaskan’s Own and Fisheries Conservation Network projects. 
 
Two contracts with the Alaska Sustainable Fisheries Trust to help administer programs including 
SeaBank, policy advocacy and engagement, Fishery Conservation Network, and young 
fishermen’s initiative. 
 
An additional contract with the Alaska Sustainable Fisheries Trust to assist in creating a new 
National Trust in the U.S. for catch shares as part of a Catch Together and Multiplier National 
Trust grant and to manage sablefish A-Shares. 
 
A planning grant from the United States Department of Agriculture’s Regional Food Systems 
Partnership to develop a sustainable seafood distribution and workforce development plan.  
 
A grant from Northwest Farm Credit Services in support of hybrid vessel energy conversion. 
 
A contract for Fishing Communities Coalition work from Maine Coast Fishermen's Association. 
 
A contract with ASFT for climate resilience and adaptation work relating to a NOAA grant. 
 
A contract with ASFT for work on the Sitka Boatyard project.  
 
 
Note 2.  Summary of Significant Accounting Policies 
 
Basis of Presentation 
ALFA prepares its financial statements in accordance with generally accepted accounting 
principles in the United States of America for not-for-profit organizations.  The significant 
accounting and reporting policies used by the ALFA are described below. 
 
Basis of Accounting 
The accounting records of the ALFA are maintained on an accrual basis of accounting under 
which revenues are recognized when earned and liabilities and expenses when incurred. 
 
Net Assets 
Net assets and related revenues and support are classified based on the existence or absence 
of donor-imposed restrictions as follows: 
 

Net assets without donor restrictions – Net assets that are not subject to donor-imposed 
restricts and may be expended for any purpose in performing the primary objectives of 
ALFA. 
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ALASKA LONGLINE FISHERMEN’S ASSOCIATION 
 

NOTES TO FINANCIAL STATEMENTS 
 
 

Net assets with donor restrictions – Net assets subject to stipulations imposed by donors 
and grantors.  Some donor-imposed restrictions are temporary in nature, and the 
restriction will expire when the resources are used in accordance with the donor’s 
instructions or when the stipulated time has passed.  Other donor-imposed restrictions are 
perpetual in nature, the Organization must continue to use the resources in accordance 
with the donor’s instructions. 

 
When the donor-restriction expires, that is when a stipulated time restriction ends or a purpose 
restriction is accomplished, net assets with donor restriction are reclassified to net assets without 
donor restriction and reported in the accompanying financial statement of activities as net assets 
released from restriction. 
 
Contributions of Cash and Other Financial Assets 
ALFA records contributions in the period received if they are unconditional which requires there 
be no right of return of the assets contributed and no indication of donor-imposed barriers or 
performance obligations as a condition of the contribution based upon the donor agreement. 
Contributions of securities or other similar nonfinancial assets are recorded at the fair value of the 
assets received and are classified as either without donor restriction or with donor restriction, 
depending on whether the donor has imposed a restriction on the use of such assets.  
Contributions received with donor-imposed barriers are recognized as revenue when the barriers 
have been met. Amounts received in advance of satisfying the donor-imposed barriers are 
reported as deferred revenue until the barriers are met. 
 
Program Revenues 
Program revenues received are not recognized until the revenue is earned, which is when the 
services are provided, and the Organization does not believe it is required to provide additional  
goods or services to fulfill its related performance obligations.  Reciprocal transactions within 
program services are those provided to customers through the Alaskans Own retail sales of fish. 
 
Cash and Cash Equivalents 
For the Statement of Cash Flows, ALFA includes cash on deposit; cash on hand, money market 
accounts, certificates of deposits, (if any) and short-term investments with original maturities less 
than three months, (if any) to be cash equivalents. 
 
Grants and Other Receivables 
Grants receivable are recorded based upon the availability of funds under the grant agreements 
and the provision of services under the terms of the grant.  Other receivables include amounts 
due on contracts for services. 
 
No allowance for doubtful accounts has been recognized as management considers all amount 
collectible. 
 
Retail Inventory 
Retail inventory includes logo clothing and other items and frozen fish and other seafood products.  
Inventory is value at cost, using the first-in, first-out method. 
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ALASKA LONGLINE FISHERMEN’S ASSOCIATION 
 

NOTES TO FINANCIAL STATEMENTS 
 
 
Property and Equipment 
The Organization’s only property and equipment is used office furniture and computer equipment.  
None of these items meet the criteria for capitalization and have been recognized as an expense 
when purchased.  
 
Other Assets 
Other assets include individual fishing quota (IFQ) which permit the fishing of sablefish in 
Southeast Alaska.  The IFQs are leased to fishermen with the goal of promoting entry into the 
fishery. 
 
Advertising 
Advertising is recognized as an expense in the year it is incurred. 
 
Leases 
 
Current accounting guidance requires lessee organizations to recognize the right to use property 
as an asset and the related lease payments as a liability.  Lessors are required to recognize lease 
income on the straight-line basis over the term of the lease rather than as the payments are 
received.  Lessees can elect a short-term exemption from the requirement for all leases with a 
term of 12 months or less.  Lease payments made on short-term leases are recognized as 
incurred. 
 
ALFA has established a minimum dollar threshold for lease reporting in accordance with current 
accounting guidance of $25,000 for all categories of lease contracts.  As a result, office space 
rental payments are recognized as an expense when payment is due. 
 
Functional Expenses 
The statement of functional expenses reports certain categories of expenses that are attributable 
to one or more program or supporting functions.  These expenses require allocation on a 
reasonable basis that is consistently applied.  Personal services are allocated based upon 
employee reported time required for various program activities.  Facilities expense is charged to 
program and support services using estimated space usage. 
 
Use of Estimates 
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities, and disclosure of contingent  
 
assets and liabilities at the date of the financial statements, and the reported amounts of revenues 
and expenses during the reporting period.  Actual results could differ from those estimates. 
 
Income Tax 
ALFA is exempt from federal income taxes under Section 501c(6) of the Internal Revenue Code. 
It is the organization’s practice to include penalties and interest (if any) associated with income 
taxes in income tax expense.  The ALFA’s federal income tax returns (Form 990) are subject to 
possible examination by the Internal Revenue Service until the expiration of the related statute of 
limitations on these tax returns, which, in general, have a three-year limitation. 
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ALASKA LONGLINE FISHERMEN’S ASSOCIATION 
 

NOTES TO FINANCIAL STATEMENTS 
 
 
Subsequent Events 
ALFA has evaluated subsequent events through the date of the Independent Auditor’s Report, 
which is commensurate with the date the financial statements were available to be issued. 
 
 
Note 3.  Liquidity and Availability 
 
The following reflects ALFA’s financial assets at year-end, reduced by the amounts not available 
for general use because of contractual or donor-imposed restrictions within one year. 
 
   2024   2023 
 Financial assets      
   Cash and cash equivalents $ 409,576  $ 411,264 
   Grants and accounts receivable  175,787   109,185 
       
 Total financial assets at year-end  585,363   520,449 
       
 Less those unavailable for general expenditure       
 within one year due to:      
 Purpose restrictions by donor or grantor  198,279   166,456 
       
 Financial assets available to meet cash needs for       
 general expenditures within one year $ 387,084  $ 353,993 

 
 
Note 4.  Contingencies 
 
Amounts received or receivable from granting agencies are subject to audit and adjustment. Any 
disallowed claims, including amounts already collected would become a liability of ALFA. The 
amount, (if any) of expenses which may be disallowed by granting agencies cannot be 
determined, although ALFA expects such amounts, (if any) to be immaterial. 
 
ALFA has concentrated its credit risk for cash by maintaining deposits in financial institutions, 
which may at times exceed the amounts covered by insurance provided by the United States 
Federal Deposit Insurance Corporation (FDIC).  ALFA has not experienced any losses in such 
accounts and believes it is not exposed to any significant credit risk to cash. 



Profit and Loss
Alaska Longline Fishermen's Association

January-April, 2026

Accrual Basis  Monday, May 04, 2026 10:14 AM GMT-08:00
  1/2

Total

Income

4000 Grant Income 231,893.24

4005 Contract Income 135,012.49

4010 Individual Membership Dues 14,384.97

4020 Business Membership 10,600.00

4030 Donation Income 360.32

4050 Retail Sales 212.06

4060 Alaskans Own Fish Sales 55,417.06

Total for Income $447,880.14

Cost of Goods Sold

5002 Credit Card Merchant Fees 2,220.75

5010 Fish Purchases 16,253.88

5030 Freight/Shipping/Air Cargo 611.22

Total for Cost of Goods Sold $19,085.85

Gross Profit $428,794.29

Expenses

100 Personnel Services Expense -$1,587.58

110 Payroll Tax Expense 10,816.55

120 Director Salary 21,600.00

130 Salary & Wages 98,465.70

Employee Benefits 16,901.07

Total for 100 Personnel Services Expense $146,195.74

200 Direct Supp to Target Pop

250 Dues, Subscript. & Memberships 700.00

Total for 200 Direct Supp to Target Pop $700.00

300 Consultants & Contracted

310 Program Management 623.50

330 Accounting 642.63

360 Professional Services 148,186.48

Contractual Professional Cont. 10,000.00

Total for 300 Consultants & Contracted $159,452.61

400 Travel & Conferences

420 IPHC 1,648.64

430 Outreach Travel 534.88

450 Board Of Fisheries 1,922.71



Profit and Loss
Alaska Longline Fishermen's Association

January-April, 2026

Accrual Basis  Monday, May 04, 2026 10:14 AM GMT-08:00
  2/2

Total

460 Other Travel 417.50

Total for 400 Travel & Conferences $4,523.73

500 Program & Capital Expenditure

530 Computer 1,489.09

580 Equipment Purchase & Rental 94.34

607 Program 59,837.20

Total for 500 Program & Capital Expenditure $61,420.63

600 Other Direct Costs

601 Postage, Shippping, PO Rental 33.37

602 Rent 2,000.00

603 Telephone/Internet 1,290.91

605 Office 457.12

606 Software/Computer Supplies 3,665.37

610 Advertising/Printing 1,675.86

650 Grant Expense 5,836.16

680 Meeting Expense 1,584.50

695 Taxes, Licenses & Permit 278.03

Total for 600 Other Direct Costs $16,821.32

Total for Expenses $389,114.03

Net Operating Income $39,680.26

Other Income

720 Interest/Div Income 182.49

749 Transfer Overhead Income 8,255.90

Total for Other Income $8,438.39

Other Expenses

849 Overhead Expense 8,255.90

Total for Other Expenses $8,255.90

Net Other Income $182.49

Net Income $39,862.75








































































