
Municipal Harbor System

Financial Analysis

As Of, And For the Fiscal Year Ending June 30, 2017

KPI Dashboard

Indicator Amount Compared

To Last Yr

Compared

To Plan

Revenue 2,541,356 o
Earnings Before Interest (1,123,351) ♦ ♦
Earnings Before Interest and

Depreciation

108,623

♦♦
Net Income (89,291) ♦♦
Total Working Capital 7,116,560 ♦
Repair Reserve (1% of PPI) 324,307

Working Capital Appropriated For

Projects

141,964

♦ 44
Undesignated Working Capital 6,650,289 ♦
Days Cash on Hand, Total Working

Capital

987

♦♦
Days Cash on Hand, Undesignated
Working Capital

922

♦♦
The Municipal Harbor System did not achieve its planned financial results in FY2017. Increased
solid waste disposal costs and increased PERS costs associated with an increase in the unfunded
liability of the PERS system were the reasons for the negative variance with budget.

The Harbor Long Range Fiscal Plan projected the total working capital of the Harbor Fund at
$6,935,215; total actual working capital was $7,116,560, surpassing planned levels by $181,345.
This is a positive development, as it may serve to temper future projected moorage rate
increases if sustained.










































