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DEPARTMENT OVERVIEW: 
 
Ongoing Projects & Contracts 
 
The Pursuit of Grant Funding Opportunities:  This supports Goals 1.3 and 4.1 of the Strategic 
Plan. 
 
The Electric Department is actively following grant funding opportunities to increase reliability, 
resiliency, and lower risk.  Other benefits of potential grant funding could help to stabilize rates 
and provide for future growth and energy production. 
 
Thimbleberry Bypass:  This supports Goals 5.3 and 4.3 of the Strategic Plan. 
 
A contract is now in place to provide a design and estimate for the replacement of the 
Transmission Line over the Thimbleberry Trail.  This has been a high-risk area in the past.  A 
replacement or alternate path would provide greater reliability and lower risk to the system 
and public. 
 
Blue Lake tunnel dewatering: This is a regulatory requirement and supports Goal 4.2 of the 
Strategic Plan. 
 
The Department is working with CBS staff members and consultants to plan and prepare for 
penstock work which will take place during the FERC required 2024 penstock dewatering and 
inspection.  Work to be performed includes inspection of the tunnel, approximately twenty 
yards of rock removal in the rock traps, and other valve and penstock repairs. 
 
Green Lake phase 2 & 3: This supports Goal 4.2 of the Strategic Plan. 
 
Green Lake project is progressing with its Scope and Scheduling.  The bid documents are in the 
review process and are expected to be ready prior to funds becoming available. 
 
Continued work is progressing by CBS crews to upgrade existing equipment prior to the planned 
Phase 2 & 3.  This work includes Relay upgrades, Scada controls and equipment assessments. 
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Cost of Service and Rate Study: This supports Goal 4.1 of the Strategic Plan and is a task item 
assigned by the Administrator. 
 
The rate study contract has been awarded and is in progress.  Rate and financial information 
are being delivered to the selected professional service contractor.  The expected completion 
date for this contract is in June of 2023. 
 
Master Plan Development: This supports Goal 4.1 of the Strategic Plan and is a task item 
assigned by the Administrator. 
 
The Electric Department is collaborating with consultants to develop a formal scope of work for 
a long-term Master plan.  The intent of this Master plan will be to satisfy the physical & fiscal 
planning needs of the CBS internally, as well as a staging tool for potential grant funding. 
 
 
Regulatory Compliance: This supports Goals 4.3 and 4.4 of the Strategic 
The Department completed a portion of annual regulatory reporting to FERC, the DEC in March. 
 
Wind Telemetry Collection: This supports Goal 4, 3.1 & 3.2 of the Strategic Plan 
 
Wind data collection continues.  In September two wind telemetry stations were installed in 
conjunction with the ETIPP grant and FY 2022 capital plans that were previously established.  
This data will help guide the fiscal planning of the department in the next 5 years.  A strong 
wind model would lead to additional wind investigations, if there were support from the 
community and assembly.  Normally wind data is collected for 3 years to establish firm data for 
investment. 
 
 
RECRUITMENT: 
We have recently hired a Project Regulatory Engineer and are pleased to have the new 
addition.  Interviews for two positions will be performed in the immediate future.  We are 
actively seeking recruitment for five open positions and are working to expand our area of 
recruitment as qualified job applications have been low for some positions.  Nationwide, there 
is a shortage of skilled and professional labor relating to the electrical industry. 
 
 
GENERATION: 
Additional customers continue to be added to the system, leading to higher expected power 
sales in future years.  The 2022 Calendar Year power sales finished higher than last year, even 
with slightly warmer year end temperatures compared to last year.  Interruptible power sales 
accounted for $748K in 2022. 
 
 



3 
 

 
 

CALENDAR YEAR  TOTAL POWER SALES BILLED AMOUNT 
2020  108.5 GWH $16.7M 
2021  113.0 GWH $18.5M 
2022  115.7 GWH $19.5M 

 
TRANSMISSION AND DISTRIBUTION: 
Electrical demand is on the rise.  Many new electrical services continue to be added to the 
system on a regular basis.  There has also been a significant amount of work in upsizing existing 
services to supply additional capacity to customers.  Equipment costs are steadily rising and 
lead times for equipment purchases are long. 
 
BUDGET: 
At approximately 80% into the fiscal year, the April 18th, 2023, Department budget execution is 
performing as expected.  Large, annual costs such as insurance are included in the year-to-date 
execution.  In general, the account is healthy with some areas of higher execution over previous 
years.  Material costs and availability continue to cause concern for the long-term capital plan.  
Fiscal Year 2022 showed a “cash” generation of just over $3M. 
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