
Memorandum 
April 5. 2011 

·ro: Jim Dinley, Municipal Administrator 
From: Christopher Brew1on. Utility Director. Electric Depa11ment 
Subject: Professional Services Agreement- Anderson Land l)lanning- Takatz Lake 

Request 
This is to request Assembly approval to authorize the Municipal Administrator to sign a 
Professional Services Agreement (PSA) between Anderson Land Planning and the City and 
Borough of Sitka (CBS) t()r professional services f(>r the 'I'akatz Lake Feasibility Project. 

Background: 
A formal Request lor Proposal (RFP) f(w a Recreation Resource Study was issued hy the CBS on 
February 4. 20 ll with an RFP opening date of March 4. 20 II. Four ( 4) responses were received 
and evaluated. Based on these evaluations. Anderson Land Planning is best qualified f(w this 
project and provides very cost effective services for the CBS. The Notice of Intent to Award was 
mailed to all bidders on March 28, 20 I I with no responses received to date. 

Purpose: 
On September 19, 2008 the Federal F::nergy Regulatory Commission (FERC) approved the City 
& Borough of Sitka's application for a preliminary permit to study the feasibility of the Takatz 
I ,ake t lydroclectric Project. Pursuant to FlJ~C' s approval CBS initiated proceedings under the 
Alternative Licensing Process (ALP) to investigate projl:ct feasibility. 

Takatz Lake feasibility will require thorough evaluation of all potentially impacted resources. 
among which recreation impacts are a prime concern. This recreational study will evaluate 
recreational sites and activities in the pn~ject area by providing a study plan, extensive field 
surveys. and a comprehensive report. 

Specific elements of the study as defined in FERC Scoping Document #2 include: 

• Any need tor recreation t~1cilitics and public access within the project boundary to 
meet current or future (over the term of a license) recreation demand. including 
batTier-free access and the need for and benefit of interpretive opportunities (such 
as interpretive signs) at the project, incltuling the Barano.f Trail am/ Stulie Lake 
Trttil. 

• The potelltia/ demamlfor recreational use of the project's access road 
including, but not limitetl to, the effects of the road being open to the public 
year-round. * 

• Effects of project construction and operation on ~Forest Service Land Use 
Designations (Ll!D) associatetl with the potential~v affected areas of the 
Tongass National Forest. 
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• Effects of project construction ami operation on existing recreational use of the 
Barmwf Lt1ke/Warm Springs Bay area, including tourism use oftlte area by 
tour boats and recreational boaters.* 

• Effects of project construction am/ operation 011 recreation opportunities, such 
as hiking, backpacking, bike riding, snowbotmling, and off-road vehicle use. 

• Effect of project construction and opemtion 011 the roatl/ess (I rea tlesignation 
for tile Tongass National Fore.\'1. 

Please note the highlighted sections above are specific comments for the study as submitted by 
resource agencies during development of Swping Document #2. 

Evaluation: 
Anderson Land Planning has worked on several recreational study projects with Ms. Anderson, 
the Takatz project lead, running many of those projects. Ms. Anderson has recently relocated to 
Sitka providing both local planning capability and case of access to the project site. Agnew 
Beck C:onsulting will also be assisting Ms. Anderson in all aspects of the project and has proven 
to be a successful development firm completing recreation and tourism projects in Alaska. 

Fiscal Note: 
Sunicient funds arc available for this contract Purchase orders in incremental amounts will be 
issued to manage this project. At this point. estimated costs arc approximately $70,000 f(Jr the 
project duration. which we anticipate concluding in early 2012. 

Recommended Motion: 
I MOVE~ to authorize the Municipal Administrator to sign a Professional Services Agreement 
with Anderson Land Planning to provide professional services lbr the Takatz Lake Feasibility 
Project and execute the Agreement on behalf of the Assembly of the City & Borough of Sitka. 

Cc: Dave Wolff~ Finance Director 
Tht~rcsa I lillhutbC. iVlunieipal /\lhmwy 



AGREEIVIENT TO PROVIDE 
PROFESSIONAL SERVICES TO 

THE CITY AND BOROUGH OF SITKA 

The City and Borough of Sitka ("CBS'') and Anderson Land Planning("Contractor'') 
individually refetTed to as "Party" and collectively referred to as "Parties.'' enter into this 
"Agreement to Provide Professional Services to the City and Borough of Sitka'' The tcn11S, 
conditions. and consideration regarding this Agreement are set out below. 

This Agreement consists ot: 

Professional Services Agreement 
Appendix (A): Scope of Work- ·rakatz Lake Feasibility 
Appendix (B): Compensation 
Appendix (C): Communication 
Appendix (D): Work Products 
Appendix (E): Schedule 

SECTION L DEFINITIONS 

For the purpose of this Agreement, the terms useJ herein shall have the following meaning: 

A. The tem1 ''CBS" shall mean "City and Borough of Sitka''. 

B. 'fhe term "Contractor'' shall mc~m ''Anderson Land Planning". 

C ·'CBS" Authorized Representative shall be the person listed m Section 21 (8)(2) of this 
Agreement. 

D. ''Days" shall mean calendar days. 

SECTION 2. AGREEMENT TIME PERIOD 

A. This Agreement becomes effective when signed and dated by both Parties, and covers the time 
period when professional services ::u·e proviclecl by Contractor. 

B. Contractor shall perfom1 f(lr and on behalfofCBS regarding the services set out in the Scope of 
Services (attached as Appendix A). Ex.:ept as expressly allowed under this Agreement. CBS 
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need not grant the Contractor any extension in the time provided to complete the \Vork under this 
Agreement. If the Contractor progress falls behind the project schedule, the Contractor shall 
commit additional resources to complete the work, or take such other additional steps as arc 
reasonably necessary to assure the completion of the work at no adlbtional cost to CBS. 

C. Contractor shall perform for and on behalf of CBS the scope of work in an expedient and 
reasonable manner. 

SECTION 3. RESPONSIBILITY OF THE CONTRACTOR 

At all times during tht.: Contractor's perf(lm1ance under this Agreemt.:nt, tht.: Contractor shall possess 
and exercise the level of competence, knowledge and skill presently maintained by other practicing 
members of the profession in good standing in the same or similar localities. 

Contractor must certify that the finn is authorized to do business in Alaska and provide proof of 
insurance and licensing. 

SECTION 4. SCOPE OF SERVICE 

'T'hc services to bt.: performed by the Contractor shall include all services required to complete the 
scope of work set forth in Appendix A.C & D and shall be in accordance with all applicable statutes. 
ordinances, rules and regulations. 

SECTION 5. OWNERSHIP OF DOCUMENTS 

All plans, drawings. calculations, supporting data and specifications, originals and tracings.(W~lrk 
Products) Appendix D shall become the property of CBS. Su~.:h documents shall be transmitted to 
CBS prior to the time of final pay1nent for the work under this Agreement. The Contractor shall be 
entitled to retain and reference record copies and electronic files of all documents. 

All designs, drawings, specifications, notes, miwork. computer programs, reports and other work 
developed with Energy Authority grant funds are public domain. ln particular, the following 
language is in place: "Except as otherwise specifically agreed, and without limiting any 
Intellectual Propctiy requirements of a federal funding agency, the Energy Authority shall have 
unlimited tights to use and to disseminate any data produced or delivered in the pert(mnance of 
the contract." 

SECTION 6. TERM INA TIO.'I 

This A!:,1feement may be terminated: 
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A. By mutual consent of the Parties; 

B. For the convenience of CBS, provided that CBS notifies the Contractor of its intent to terminate 
under this paragraph in writing at least I 0 days prior to the etTective date of the tennination; or 

C. For cause, by either Party where the other Party fails in any matetial way to perfiJrm its 
obligation under this Agreement; provided, however, that as a condition of the exercise of its 
right oftennination under this subsection, the terminating Party shall notify the other Party of its 
intent to tenninatc this Agreement in writing, state with reasonable speciticity the grounds. and 
allow the defaulting Party to cure the default vvithin thirty (30) days of receiving the notice. 

D. Tennination pursuant to this Section shall not affect the Pmiies continuing obligations under this 
Agreement. 

SECTION 7. DUTIES liPON TERMINATION 

A. If CBS terminates this Agreement t~w convenience, CBS shall pay the Contractor the reasonable 
value of any servi~es satist~tctorily rendered prior to termination. Payment under this Section 
shall never exceed the total compensation possible under Section 9. CBS may terminate the 
work upon ten (I 0) days written notice to Contractor. Within ten (I 0) days after the Agreement 
ten11inates, Contractor shall deliver to CBS all tinished and unfinished notes, reports, drawings 
and materials prepared by the Contractor which shall become the property of CBS. 

B. If this Agreement is tenninated f(H· cause, CBS shall pay the Contractor the reasonable value of 
the services satisfactorily rendered prior to termination less any damages suffered by CBS 
because of the Contractor's failure to pcrfc>nn satisfactorily. Any finished or unfinished 
documents or materials shall become the property of CBS at its option. Under no circumstances 
shall payment under this Section exceed the total compensation possible under Section 9. 

C. If the Contractor has received paymt.:nts prior to termination in excess of the amount to which he 
is entitled under Subsection A orB of this Section. the excess amount shall be remitted to CBS 
within 30 days after receipt of CBS's notice to that effect. 

D. The Contractor shall not be entitled to compensation under this Section until the Contractor has 
delivered to CBS all documents, records, work products, materials and equipment owned by 
CBS, related to this Agreement and/or requested by CBS, as provided in Subsection A and B of 
this Section. 

E. CBS need not recognize any claim by the Contractor for reimbursable expenses or costs incurred 
after the time which the Contractor receives notice of termination under this Section. 
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SECTION 8. INDEMNIFICATION 

A. The Contractor shall indemnify, defend, save, and hold CBS harmless from any claims, lawsuits 
or liability, including attorney's fees and costs. arising from any wrongful or negligent act. error 
or omission of the Contractor occurring during the course of or as a result of the Contractor's 
performance pursuant to this Agreement. 

B. The Contractor shall not indemnity, defend, save, and hold CBS harn1less fi·om any claims, 
lawsuits, liability, or attorney's fees and costs, arising from \Vrongful or negligent acts, etTors or 
omissions solely by the City and Borough of Sitka occurring during the course of or as a result of 
the pertcmnance of this Agreement. 

C. \Vhere claims, lawsuits. or liability, including attorney's fees and costs, arise fi·om wrongful or 
negligent acts of both CBS and the Contractor, the Contractor shall indemnify, defend, save and 
hold CBS harmless from only that portion of claims, lawsuits or liability, including attorney's 
tees and costs, which result from the Contractor's wrongful or negligent acts occurring during the 
course of or as a result of the Contractor's peli(>rmance pursuant to this Agreement. 

SECTION 9. PAYMENT 

A. For the Contractor's services, as described in Appendix (A), (C) & (D) of this Agreement. 
compensation will be paid on a time and expense basis, as defined in Appendix (B) unless 
othcnvisc mutually agreed upon by both Parties prior to commencing additional work. 

B. The Contractor shall present invoice(s) to the CBS's Authorized Representative at l 00 Lincoln 
St. Sitka Alaska 99835. Such invoice(s) shall describe the work for which payment is sought and 
shall document expenses and fees to the satisfaction of the CBS's Authorized Representative. 
fnvoices shall not be submitted more 11-equently than once every 15 days. 

C. CBS's Authorized Representative shall approve, or not approve, and make payment on invoices 
within 15 days of receipt of invoice. If invoice is not approved the CBS must notify the 
consultant and may withhold payment on the portion not approved, payment must be made on 
the approved portion. 

D. The Contractor shall be entitled to no compensation under this Agreement beyond the amount of 
the CBS's express obligation under Subsection A above. 

E. For the purposes of Section 9 the invoices shall be presented to the CBS designated contacts. 
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SECTION l 0. AUDIT: ACCESS TO RECORDS 

A. The Contractor shall maintain records of pcrtixmances, communications, documents, 
cotTespondence and costs pertinent to this Agreement. CBS's Authorized Representatives shall 
have the right to examine such records and accounting procedures and practices. 

B. CBS's Authorized Representative shall have the right to examine all books, records, documents 
and other data of the Contractor related to the negotiation, pricing and pert(mnance Agreement, 
and any change or modification t(Jr the purpose of evaluating the accuracy, completeness and 
currency of the data submitted. The right of examination shall extend to all documents necessary 
to pem1it adequate evaluation of the data, computations and projections used. 

C. The materials described in this Section shall be made available at the business oftice of the 
Contractor at all reasonable times for inspection, audit or reproduction, for a minimum of three 
( 3) years h-om the date of tina! payment under this Agreement and for such longer period. if any, 
as may be required by applicable statute or other provisions of this Agreement. 

D. [fthis Agreement is completely or partially tenninated, records rdating to the services terminated 
shall be made available to CBS by the Contractor for a minimum of three (3) years from the date 
of any rt:sulting final settlement. 

E. Records which relate to claims or litigation or the settlement of claims arising out of the 
perf(mnance of this Agreement shall be made available to CBS by the Contractor until such 
claims or litigation have been concluded. 

SECTION I I. RELATIONSHIP OF PARTIES 

The Contractor shall perfonn the obligations in this Agreement as an independent Contractor of 
CBS. CBS may administer the Agreement and monitor the Contractor's compliance with its 
obligations. CBS shall not supervise or direct the Contractor other than as provided in this Section. 

SECTION 12. ASSIGNMENTS 

Unless otherwise allowed by this Agreement or in writing by CBS, any assignment by the Contractor 
of its interest in any part of this Agreement or any delegation of duties under this Agreement shall be 
void, and any attempt by the Contractor to assign any part of its interest or delegate duties under this 
Agreement shall give CBS the right immediately to terminate this Agreement without any liability 
for work performed. 

CBS reserves the right to approve all sub-consultant agreements. 
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SECTION 13. NONDISCRIMINATION 

A. The Contractor shall not discriminate against any employee or applkant for employment because 
of race, color religion, national origin, ancestry, age, sex or marital status or mental or physical 
handicap. The Contractor shall take affirmative action to ensure that applicants are employed 
and that employees are treated during employment without regard to their race, color, religion, 
national origin, ancestry, age, sex, or marital status or mental or physical handicap. Such action 
shall include. without limitation, employment, upgrading, demotion or transfer, recruitment or 
recruiting. advertising, lay-off or termination, rates of pay or other t<m11s of compensation. and 
selection f()r training including apprenticeship. The Contractor agrees to post. in conspicuous 
places. available to employees and applicants tor employment, notices setting forth the 
provisions for this nondiscrimination clause. 

B. The Contractor shall state in all solicitations or advertisements for employc<:s to work on jobs 
relating to this Agreement, that all qualified applicants will receive consideration t<x 
employment without regard to race, color, religion, national origin, ancestry, age, or marital 
status or mental or physical handicap. 

C. The Contractor shall include the provisions ofSubscction A of this Section in every subcontract 
or purchase order under this Agreement. so as to he binding upon every such subcontractor or 
vendor of the Contractor under this Agreement. 

D. The Contractor shall comply with all applicable Federal, State and Municipal laws concerning 
the prohibition of discrimination. 

SECTION 14. COPYRIGHTS AND RIGHTS IN DATA 

All documentation, including notes, drawings, reports and other technical information, hereinafter 
referred to as work products, produced under this Agreement except items which have pre-existing 
copyrights, arc the property of the CBS. Payments to the Contractor for services hereunder include 
full compensation f(x aU work products produced by the Contractor and its subcontractor. 

All such subject data fumishcd by the Contractor pursuant to this Agreement are instruments of the 
Contractor's services in respect to this particular project. It is understood that the Contractor does 
not represent such subject data to he suitable for reuse on any other project or f()r any other purpose. 
If the CBS reuses the subject data without the Contractor's specific written veritkation of adapt ion, 
such reuse will be at the risk of CBS, without liability to the Contractor. Any such veri tication of 
adaption requested in \Vriting by CBS at CBS's sole option will entitle the Contractor to further 
compensation at rates agreed upon by CBS and Contractor. 

Agreement To Provide Professional Services To The City and Borough of Sitka 
Anderson Land Planning 

Page 6 of 10 



SECTION 15. NOTICES 

Any notice required pertaining to this Agreement shall be in writing and either personally delivered 
or mailed by prepaid, first class, registered or certified mail, return receipt requested, to the follmving 
addresses: 

CITY AND BOROUGH OF SITKA: 
Attn: James Dinley 
City and Borough of Sitka 
I 00 Lincoln Street 
Sitka, Alaska 99835 

SECTION 16. CLAIMS AND DISPUTES 

CONTRACTOR: 
Attn: Monique Anderson 
Anderson Land Planning 
PO Box 6078 
Sitka, AK 99835 

If the Contractor becomes aware, or reasonably should have become aware, of any act or occutTence 
which may torm the basis of a claim. the Contractor shall immediately notity in writing the CBS's 
Authorized Representative. If the matter cannot be resolved within seven (7) days, the Contractor 
shall, within the next fourteen ( 14) days. submit a written notice of the claim. The Contractor shall, 
in presenting the claim. include the facts and circumstan<.:es surrounding the claim, the specifk relief 
requested including any additional compensation claimed and the basis upon \vhi<.:h it 'Nas calculated, 
and the provisions of this Agreement under which the claim is made. This procedure covers all 
claims by the Contractor for additional compensation or any extension of the time for pertom1ance or 
any dispute regarding a question offact or interpretation of this Agreement. The Contractor agrees 
that unless these written notices are provided, the Contractor shall have no entitlement to additional 
time nor compensation for such act, event or condition. 

SECTION 17. SUCCESSORS AND ASSIGNS 

CBS and the Contractor each bind himselC his partners, successors, assigns and legal representatives 
to the other Party to this Agreement and to the partners, successors, assigns and legal representatives 
of such other Party with resped to all covenants of this Agreement. 

SECTION 18. INSURANCE 

A. The Contractor shall at all times during the term of this Abrreement, maintain in good standing 
the insurance described in Subsection B of this Section. Before rendering any services under this 
Agreement, the Contractor shall furnish the CBS with proof of insurance in accordance with 
Subsection B of this Section in a f(mn acceptable to the CBS; such proof of insurance shall be 
incorporated as Appendix C ofthis Agreement. 
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B. Type of coverage: 

l. General Liabilitv $1,000,000 

2. Workman's Compensation Statutory 

3. Comprehensive Automotive Liability $300,000 

4. Professional Errors and Omissions Exempt 

C. Insurance Notes 

1. CBS shall be named as an additional named insured on the required general liability. 
CBS shall also be granted a full waiver of any rights of subrogation under all required 
policies including Workmen's Compensation policy. These requirements extend to 

all subcontractors. 

2. All of the policies of insurance so required to be purchased and maintained (or the 
certificates or other evidence thereof shall contain a provision or endorsement that 
the coverage afforded will not he canceled, materially changed or renewal refused 
until at least thitiy days prior written notice has been given to CBS by cet1i tied mail. 

SECTION 19. PERiVIlTS, LAWS AND TAXES 

The Contractor shall acquire and maintain in good standing all permits, licenses and other 
entitlement necessary to its pert\.)rmance under this Ab,rrecment. All actions taken hy the Contractor 
under this Agreement shall comply with all applicable statutes, ordinances, rules and regulations. 
The Contractor shall pay all taxes pet1aining to its perfonnance under this Agreement. 

SECTION 20. NON-WAIVER 

The failure of either Party at any time to entixce a provision of this Agreement shall in no way 
constitute a waiver ofthc provision, nor in any way affect the validity of this Agreement or any part 
of the Agreement, or the right of such Party to enforce each and every provision of the Af,•Teement. 

SECTION 21. AMENDMENT 

A. This Agreement shall only he amended, modi tied or changed hy a written amendment, executed 
by authorized representatives of the Parties, and such amendment shall be attached to this 
Ab,rreement as an Appendix. 
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B. For the purposes of any amendment, modifications or change to the tcrn1s and conditions of this 
Agreement, the only authorized representatives of the Pat1ies are: 

l. For Contractor- Monique Anderson, Project Lead 

2. For CBS- Jim Dinley, Municipal Administrator 

C. Any attempt to amend, modify or change this Agreement by either an unauthorized 
representative or unauthorized means, shall be void. 

SECTION 22. SEVERABILITY 

Any provision of this Agreement decreed invalid by a court of competent jurisdiction shall not 
invalidate the remaining provisions of the Agreement. 

SECTION 23 . .JURISDICTION- CHOICE OF LAW 

Any civil actilm rising from this Agreement shall be brought in the Alaska Superior Court First 
Judicial District at Sitka. The law of the State of Alaska shall govern the rights and obligations of 
the Parties under this Agreement. 
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SECTION 24. INTEGRATION 

This At:,rreement and all appendices and amendments embody the entire agreement of the Parties. 
There are no promises, terms, conditions or obligations other than those contained in this At,rreement. 

This Agreement shall supersede all previous communications, representations or agreements, either 
oral or written. between the Parties. 

IN WITNESS, the Parties execute this At,rreement in duplicate on the date shown below·, and by 
their signatures, contirm they are authorized to sign this Agreement. 

CITY AND BOROlJGH OF SITKA 

James Dinley, City Administrator 

Date: _______ _ 

ATTEST: 

Colleen Pellett, MMC 
Municipal Clerk 

Date: ____ .. __________ _ 

David L. Wolff, Finance Director 

Date: _______________ _ 

CONTRACTOR 

Monique Anderson, Project Lead 

Date: _____________ _ 

E IN NO. ___________ , ___ _ 

CER'flFIED FUNDS AVAILABLE: 

Fund Number:-----------

Account Number: 

Amount of Contract: 

APPROVALOFCONTRACTFORM 

Theresa Hillhouse 
Municipal Attorney 

Date: ---
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Professional Services Agreement 
Anderson Land J>lanning 

Appendices A-E 
April20ll 

Appendix (A): Scope of Work- Tnkatz Lake Feasibility 

Anderson Land Planning shall provide field and technical support services as required for 
CBS to prepare the FERC License Application documents f{)r the Takatz Lake Project. 
Services shall usc existing studies and technical information where possible. 

Services shall be structured to provide adequate descriptions and reports of the field 
studies, consistent with the requirements of the FI:RC licensing process. 

Anderson Land Planning s<.:ope for the Takatz Lake Feasibility project includes: 

Task 1 : Background Research 
·rask 2: Recreation Study Plan 
Task 3: Surveys 
Task 4: Analysis 
Task 5: Final Recreation Resource Study 

Appendix (H): Compensation 

Compensation J(Jr Anderson Land Planning \viii be per the attached prqject fee schedule. 

Appendix (C): Communication 

Communications between the Contractor and the CDS shall include Utility Director. 
Christopher Brewton t\.1r the CBS and Monique Anderson for the Contractor. All 
communications regarding scope. schedule or budget shall be directed to the CBS's 
designated contacts. All communications requesting agreement or contim1ation of 
technical decisions or conclusions shall be directed to the CBS's designated contacts. 

Communications directly between the Contractor, resoun:c agencies, CBS staff or the 
CBS's individual consultants may take place. provided that all such communications are 
appropriately copied to the CBS's designated contacts. 

PSA Appcndt>. 
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Direction of Work.. 

Contractor's work shall be directed and requt:sted by the CBS's designated contacts. 
Requests and direction will be submitted to the contractor in writing usually by e-mail. 
'fhe contractor shall acknowledge each request and provide a short proposal to pert(mn 
the work and limt:table to complete it. 

Reporting 

Contractor shall provide a monthly report summarizing work performed during the 
month. and status of the work in progress. 

Ap()endix (D): Wot·k Products 

Work performed under this contract need not be stamped by a professional engineer. 

All dclivcrablcs must he submitted in the electronic format that it was generated (i.e. 
WORD. Excel, ACAD), so that it may be modified, a Adobe Acrobat .pdf format for 
publication, and paper copies when and as requested by the CBS. Progress submittals 
shall also be submiHed in Adobe Acrobat .pdf f()rmat. As needed, the underlying 
documents shall be edited as needed to provide easily readable Adobe Acrobat .pdf 
f<mnat documents. 

Use of Delivqabl~ 

The CBS retains the right to use all work products paid for by the CBS to continue the 
development and construction of the associated projects. ·rhe work products may be 
released to third parties to continue the work if necessary. 

Appendix (E}: Schedule 

The Scope of Work will be performed per the attached pn~ject schedule and is expected 
to be completed by early 2012. 
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Project kickoff & NTP 

Conw.me Hecreation V'/ork Group 

Literary Search and Contacts 

SummMy 

Methodology 

Q;;e5-tionnaire Develcpme~Jt 

Trsr.ing Sampling Techniques 

Recreation \Vork Group Review/Coordina:tion 

Incorporate actions/comments 

Interviews v Pre~season 

Self¥Adrninistered Survey on!;ne 

Aerial ::{econ l~!nsta1i Counters/K!o~k:; - ~viay 

Medvr<ie LJke trail Surveys¥ {2) r-.aa-dav~/n1o .. 6 !fh.FlHJ~ 

Baranof \V.arrn Springs & lai..e St;rvey 

lakatz Bay area Survey 

Aena! kecon 2 ~June 

Aeml Recon 3 . July 

1-'\ena! Rer.on 4 ~ August 

Aerial Recon 5- Septe1nber 

interviews Post·sea.son 
Aeria1 Recon 6 October 

Tr"uil ~owoter dat<J ctlllections and processing 

Visitatinn Levels, Patterns & Profiles 

Visitor t.va!uations 

VG(tor ruture Trends & Econorn:cs. 

Draft Study Report 

RecreatiOn Work Group Review 

Incorporate Review Co!nments 

Prep;:);rf" f·inal Report 

l 
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10 

29 

8 

15 

6 

.1t 

I 
40 

..:o 
G 

10 

6 

184 

25 

16 

8 

49 

?.5 I 

27 I 

Takatz Recreation Resources Study Cost Estimate 
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Takatz Recreation Resources Study Work Plan Schedule 

0 ~ " ' ~ ~ ~ '0 

Sp<!tla! Ewnts Start End 
Memorial Day 5/30 

Independence Day Weekend 7/2 
Labor Day 

Thanksgiving 

Christmas 

i!J4Z·Iihi·*U4!¥U 
Project kickoff & Nlf' 4/1 4/1 0% 

Convene Recreation Work Group 4/11 4/11 0% 
Literary Search and Contacts. 4/4 4/22 0% 

Summary 4/25 4/29 0% 
Recreation VVork Group Review 5/2 5/6 0% 

asll '2a: R!!tretltlM StU In~ ¢[8 S 5 "' ' ' 
Methodology 4/8 4/29 ow. ,. 

Questionnaire Development 4/11 4/15 0% 
festing Somp!ing lechPiques 4/18 4/22 0% 
Recreation Work Group Review 5/2 5/6 0% 

1'a!ili 'tbl'flnal l!tretrtlon stud Ptan ~f!! 51:1.~<, 
Incorporate actions/comments 5/9 5/13 0% 

llE1 
lntervfew~ ~ Pre-season 5/16 S/20 0% 
Selt-Adrrin Survey online 5/19 S/24 0% 

t'\erlal Recon 1-tnsta!! Covnter~·/K!OSks. 5/26 5/26 0% 
Medvejie Lake trQd Surveys-2 x/mo S/27 10/15 0% 

Baranof Warm Springs & l<Jke Survey 6/16 6/20 0% 

Tekatz Bay area Survey & Aerial Recon2 6/20 6/24 0% 

Aerial Recon 3 7/14 7/14 0% 
Aerial Recon 4 8/13 8/13 0% 
Aerial Recon ~~ 9/17 9/17 0% 
Researcher interviews- Post-season 9/26 10/7 0% 
Aerial Recon 6 10/10 10/10 0% 

asl(4, An-al sis , 10/3 :totn 
0% Visitation levels & PattPrns & Profiles 

Visitor EvJluations 

Visitor Future Trends & t:conomiC'.) 

10/3 10/12 

10/13 10/21 

10/24 10/31 
0% ®iiii@iiiil®iliRIII 
0% 

tltf( Sa: firalf ltettl!lltlon ltt!Stllll'lll! study 1\e iU/24 12{2 ' 
Draft Study Report 

Recreation Work: Group Review 

10/24 11/11 

11/14 12/2 

ilDJiliiQiitll;t§;tft}Ut:ljli®~I!!t$J1J!ffi131(fli:S 12~20 ~<till 

0% 

0% 

Incorporate Heview Comments 12/5 12/9 0% %iiiliiliiiili.l!l 
Prepan~ fint)l Report 12/12 12/20 09~'~ 

1\ n rJ e r s r-.; '1 !.. ;::, n <l P a n n n ·;; 

:ak~n:. Lake Hydroelec!~iC Project- F\ec·eak.>n Rescurces Stv!v P=opc":>sa 
P;;_\'.y, "9 



~ ~ ~ ~ 

Spetlal Events Start End 
Memorial Day 5/30 5/30 

Independence Day Weekend 7/2 7/2 
labor Oay 9/5 9/5 

Thanksgiving 
Christmas 

f,U.iii,[.l;l411!11@ 
Project k1ckoff & NTP 4/1 4/1 0% 
Convent."' HecreJtion \/Vnrk C)tot.p 4/11 4/11 0% 

Lt-2rJry Search Jnd Contacts 4/4 4/22 0% 
Sumrna)'y 4/25 4/29 0% 

Hecreation Work Grcup Revievv S/2 5/G 0% 

~~~~Utaft Rmeatlofiiltudy Plm~ "'tl 4!8 fi/6 , 
iv1ethcdology 4/8 4/2.9 

Q-_J!;;!:.tionn.lire D::·veloprnent 4/11 4/15 
Testing Sampling Techniques 4/18 4/22 
Recreation \fJork Group Rev;ew Si2 S/6 

ask 26. Final Rtitteatlon ~Jlla Sl9 5/:tiJ> 
Incorporate: actlons/ccrnme:'1:s 5/9 5/13 

TMk 3. Field Surveys 5/16 10/15 
Inte-rviews~ Pre~sea~on S/15 5/20 
Se-lf. Adrnin Survey on1ir:e 5/19 5/24 
A&r!;~! Reccw 1-hstall Cou1!ters/k;osks 5/2.6 5/26 
rviedvcjie Lake t!'ai! Surveys- 2 x/mo 5/27 10/15 
Garancf Warm Springs & Lake Surv<'y G/16 G/20 
Takatz B;ly Z~rca Surv~y & A?dal Rf"·ron2 6/20 6/24 
Aerial Recon 3 7/14 7/14 
/\erial Rec.on 4 8/13 8/13 
/-\erial Recon 5 9/17 9/17 
Researcher utterview:s. Pos.t--season 9/26 10/7 
Aeridi Recon 6 10/10 10/10 

T<nk 4, Analysis < 1!.1/3 to/31 
V!sitatio~ Levels & Patterns & Profifes 

Vis:tor Eva!ualicns 

Visitor futl<re TrenC~ & tc.onomic~ 

10/3 10/12 
10/13 10/21 
10/24 10/31 

T!islt 'Sa. Draft Recreation ltet(!urct Study Rill 10/24 1272 
Draft Study Report 

Reueatton Vv'crk Group Review 

10/24 11/11 
11/14 12/2 

0% 
0% 

0% 

0% 

0% 

0% 
0% 
0% 

0% 
0% 

0% 

0% 

0% 

0% 
0% 
0% 

0% 
0% 
0% 

00< 
A> 

0% 

TasUIUIIIafJ!mt~lmonRt!scutte:SW<l lle 127$ 12llttl '' , 
lncorporat~ P.eview Comments 

P1epdre Fitkli Report 
12/S 12/9 

12/12 12/20 

0% 
0% 

Takatz Recreation Resources Study Work Plan Schedule 

• ~ 

.i& 

1\ ~! :;.l r: r s 0 n :l n 0 ? d f': n -'1 

~·::;kat~ Lake Hy(j:·u~:~l•J'. :n(:. Prc;ect ,_ !·i0creatnn Rw:>uvc8:::: SLJdy ~··=oD<;sa 
~':H}f h 



S!)lltlal Events Start End 
Memorial Day 5/30 

Independence Day Weekend 7/2 
Labor Day 9/5 

Thanksgiving 

Christmas 

~I•!:E!!ID1 'I 
Project kickoff & NTP 4/1 4/1 0% 
Convent' Recreation Work Group 4/11 4/11 0% 
Literary Search and Contacts 4/4 4/22 0% 
Summary 4/25 4/29 0% 

Recreation Work Group Rev;evv 5/2 5/6 0% 

!task 2a. Dtaff Recreation Stuay "'fan 4Al 5f6 
Methodology 4/8 4/29 0% 

Qu~stionna1re Development 4/11 4/15 0% 
Tpqing Sampl!ng Techiliques 4/18 4/22 0% 
Recreation Work Group Review 5/2 5/6 0% 

fl!asU ,'Fii'la l'lmlllilt unm man,, s 113 °' Iii 

I Incorporate actior.s/comments 5/9 5/13 

Ta!k 3. Field Slltvll!V!> 5/16 10715 
Interviews " Pre··season 5/16 5/20 
Self Admin Survey online 5/19 5/24 
Aeria I Recon 1-ln~ta!i Countr,rs/Kiosks S/26 5/26 
Medvejie Lake trail Surveys,2 x/mo 5/27 10/15 
Baranof Warm Springs & Lake Survey 6/16 6/20 
Takat.l Bay area Survey & Aerial Recon2 6/20 6/24 
Aerial Recon 3 7/14 7/14 
Aerial Rec::m 4 8/13 8/13 
Aeria I Recon 5 9/17 9/17 
Researcher intervlews- Post-season 9/2.6 10/7 
Aeriai Recon 6 10/10 10/10 

10/3 10/ 
Visitation lcveis & Patterns & Profiles 10/3 10/12 
Visitor Evaluations 10/13 10/21 
Visitor Future Trends & Economics 10/24 10/31 

ftaSR Sa. Dtaft'Jtecreatl1111 ResouN:e study Re nl/24 1272 
Draft Study Report 

RecrP.at:on Work Group Review 

10/24 11/ll 

11/14 12/2 

0% 

0% 

0% 

0% 
0% 

0% 
0% 
0% 

0% 
0% 

0% 
0% 

0% 

0% 

0%:~ 

0% 

0% 

fl'lii 15 , lllllil Rettntt ffRiSllllUt m<ly Re 1~7S "1 Zt.fJ "" "'4 

Incorporate Rev;ew Comments 

Prepare Final Report 
12/5 12/9 

12/12 12/20 

0% 

0% 

Takatz Recreation Resources Study Work Plan Schedule 

,A. n d B r s o r, L a rJ P d n ;: l n ~J 

T ;Ji<,aL~ Lake hyd:oe:edr:.c Prop .. -:0 ~ Rer_reakx' Resources Study Pvlposal 
;.) <~~y~ 1 -r 

• 



, Special Events Start End 
Memorial Day 

Independence Day Weekend 

labor Day 

Thanksgiving 

Christmas 

ProJect kickoft & NTP 

Convene Recreation Work Group 

L;ter·ary Search and Contacts 

Summary 

RecreatJOn VVork Group Reviev.J 

5/30 5/30 
7/2 7/2 

9/5 9/5 
11/24 11/25 
12/25 12/26 

4/ll 

4/4 4/22 

4/25 4/29 
5/2 S/6 

TaSk 2a. Drlfft Recreation stu lan 4/8 '>16 
Methodology 4/8 4/29 

Questionnaire Development 4/11 4/15 
Testing Samphng 1 echniques 4/13 4/22 
Recreation Work Group Review 5/2 5/6 

• ask 1b. Final Rttcrt!itlbll Study Plan · 5/9 S!13 
j' Incorporate actions/comments 5/9 5/13 

Task 3. Fl~ld SUMIVS 5/ll!l 10/15 
Interviews -Pre-season 

Seif-Admin Survey online 

Aerial Recon l·!nsta!l Counters/Kiosks 

Medvejie lake trail Surveys 2 x/rno 

Baranof Warm Springs & lake Survey 

Takatz Bay area Survey & Aerizii Recon2 

i\erial Rer.on 3 

Aerial Recon 4 

Aerial Recon 5 

Researcher interviews- Post-season 

Aerial Recon 6 

Visitation Levels & Patterns & Profiies 

Visitor Eva!uat;ons 

Visitor Future Trends & Econom,cs 

tu~ •l'i\i[tll8!(-:..i.;f~ 

Draft Study Report 

Recreotion Work Group Review 

5/16 5/20 
5/19 5/24 

5/26 5/26 
5/27 10/15 

6/15 6/20 
6/20 6/24 
7il4 7/14 
8/13 8/13 
9/17 9/17 
9/26 10/7 

10/10 10/10 

10/3 10/12 

10/13 10/21 
10/24 10/31 

'"l'!'llitl:tf .. I'J 

10/24 11/11 

11/14 12/2 

'l'lhk 511. Final Rettl:!aflanlteioutte Stu~W Rt! !i:!!'i 12/20 
Incorporate Review Cornmems 

Prepare Final Report 

12/5 12/9 
12/12 12/20 

0% 
0% 
0% 
0% 

0% 
0% 
0% 
0% 

CY% 

0% 
0% 
O"h 

0% 
0% 
(i% 

0% 

0% 
0% 
0% 
0"/ii 

0% 
0% 

O'K 

0% 

0% 

0% 
0% 

Takatz Recreation Resources Study Work Plan Schedule 
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••• iil:iliii 

Ande~·sor: Lard Plann rq 
fa."\.a:z L3i<.e HycjrG~?.1f:!Uric P:o;ed RccreZJ.:.ky< Resow·rces Study Proposa 

i···aqn 

·---~ iii.ii&i~-~illicl 
~ 


