
CONSENT AGENDA 

POSSIBLE MOTION 

I MOVE TO APPROVE THE CONSENT AGENDA 
 CONSISTING OF ITEMS A & B. 

I wish to remove Item(s) ________________________ 

REMINDER – When making the motion to approve the 
consent agenda, please read the title of each item 

being voted on that is included in the consent vote. 



Should this item be pulled from the Consent Agenda the following motion is suggested: 

 
 

  POSSIBLE MOTION 
 
 

I MOVE TO approve the minutes of the March 
3 and March 8 Assembly meetings. 
 

 
 

 
 



ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

CITY AND BOROUGH OF SITKA

Minutes - Draft

City and Borough Assembly
Mayor Steven Eisenbeisz,

Deputy Mayor Kevin Knox,

Vice Deputy Mayor Kevin Mosher,

Thor Christianson, Crystal Duncan, Rebecca Himschoot, 

David Miller

Municipal Administrator: John Leach

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

6:00 PM Assembly ChambersThursday, March 3, 2022

SPECIAL MEETING

CALL TO ORDERI.

FLAG SALUTEII.

RECITAL OF LANDS ACKNOWLEDGEMENTIII.

ROLL CALLIV.

Christianson, Knox, Mosher, Eisenbeisz, Himschoot, Duncan, and MillerPresent: 7 - 

SPECIAL REPORT (10 minutes):V.

22-033 Community Recreation Initiative Group

Andrew Friske, a member of the Sitka Recreation Initiative work group, told of the goal 

to reestablish and revitalize centralized community recreational opportunities for youth 

and adults in Sitka. Friske told of the health benefits, organizational framework, funding 

structure, draft memorandum of agreement between the Sitka School District and City, 

timeline, and history of a Community Schools programs in Sitka. Administrator Leach 

added with this initiative, a Parks and Recreation Department would be created within 

the City. Those employees would assist with community recreation and other city 

recreation needs - e.g. maintenance of playgrounds, and fields. 

PERSONS TO BE HEARDVI.

Annette Evans, Coordinator of the Ventures school program, told of the need for 

childcare in Sitka and looked forward to discussing how Ventures could better serve 

the community through the Community Recreation program. 

NEW BUSINESS:VII.
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A 22-034 Discussion / Direction / Decision of the FY2023 Draft Administrator's 

Budget with focus on the General Fund (Assembly action may be taken)

Administrator Leach spoke to the FY2023 draft General Fund (GF) budget and said, for 

budget preparation, it would be helpful to receive feedback on desired changes. 

Finance Director Melissa Haley provided an overview of the (GF), reviewed revenue and 

expenditure trends, told of budget areas in which there may be change - union 

negotiations, health insurance, spoke to new capital appropriations, and deferred 

infrastructure repairs. Preliminarily, the GF budget assumed a surplus of $607,000 and 

an investment of $3,425,000 in infrastructure. 

Assembly members discussed the various positions. Full-time Employees (FTEs) 

needed to address the increase in tourism were: Police (1 MSO, 1 Police Officer), Fire 

(1 Engineer, 1/2 Office Assistant), Streets (1 Streets Superintendent). Other FTEs: 

Planning (1 Sustainability Coordinator, 1 Planning Manager), Public Works (1 Senior 

Engineer), Building Department (1 Plan Reviewer), Police (1 Code Enforcement 

Officer), Community Recreation (1 Parks and Rec Coordinator, 1 Parks and Rec 

Specialist). Contracted services: $45,000 for managing and prioritizing risk and 

$150,000 for a port authority. Leach provided additional information on the new 

program's improvements to core services specifically the Code Enforcement Officer, 

Community Recreation, lobbying, and Sustainability Coordinator. Assembly members, 

noted code enforcement would be new for Sitka, and stressed the importance of finding 

the right individual for the job and that education be education-based. Regarding 

Community Recreation, Leach reminded the two positions would focus not only on the 

work of a Community Recreation program but also attend to other recreation needs 

within the City. To plan for future needs, Assembly members requested a facilities 

assessment of the schools be wrapped in with the City facilities assessment. The 

addition of a Sustainability Coordinator was also seen to be of great benefit to the 

Municipality. While some members expressed concern whether moving forward with all 

positions at once would be sustainable, a consensus was given for the Administrator to 

do so. 

B 22-035 Discussion / Direction / Decision, if desired, of the FY2023 Draft 

Administrator's Budget as it relates to the General Fund, Enterprise 

Funds, Internal Service Funds, School Funding, and other Funds 

(Assembly action may be taken)

Himschoot wondered about the last meeting to change rates. Finance Director Melissa 

Haley stated changes could be made at the remaining budget meetings or at the 1st 

reading of the budget ordinances in May.

PERSONS TO BE HEARD:VIII.

None.

ADJOURNMENTIX.

A motion was made by Knox to ADJOURN. Hearing no objections, the meeting 

ADJOURNED at 8:20pm.

ATTEST: _______________________________

              Sara Peterson, MMC
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              Municipal Clerk
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ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

CITY AND BOROUGH OF SITKA

Minutes - Draft

City and Borough Assembly
Mayor Steven Eisenbeisz,

Deputy Mayor Kevin Knox,

Vice Deputy Mayor Kevin Mosher,

Thor Christianson, Crystal Duncan, Rebecca Himschoot, 

David Miller

Municipal Administrator: John Leach

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

6:00 PM Assembly ChambersTuesday, March 8, 2022

REGULAR MEETING

CALL TO ORDERI.

FLAG SALUTEII.

RECITAL OF LANDS ACKNOWLEDGEMENTIII.

ROLL CALLIV.

Knox, Mosher, Eisenbeisz, Himschoot, Duncan, and MillerPresent: 6 - 

ChristiansonAbsent: 1 - 

CORRESPONDENCE/AGENDA CHANGESV.

None.

22-041 Reminders, Calendars, and General Correspondence

CEREMONIAL MATTERSVI.

None.

SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Municipal Departments, School District, Students 

and Guests (five minute time limit)

VII.

Sitka School Board President  Amy Morrison gave an update on the strategic planning 

process and told of activities and events in the District. 

22-036 Special Reports: 1) Historic Preservation Commission, Chair Roby 
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Littlefield, and 2) Alaska Department of Fish and Game - Stephen 

Bethune, Wildlife Biologist

Roby Littlefield, Chair of the Historic Preservation Commission, mentioned the duties of 

the Commission, told of the Certified Local Government programs and spoke to the 

local historic preservation plan.

Alaska Department of Fish and Game (ADF&G) Wildlife Biologist, Stephen Bethune, 

offered support for the re-establishment of the Sitka Bear Task Force (SBTF). He 

stated 2021 was an unprecedented year for bear activity in Sitka. Bethune said the 

reestablishment of the SBTF would provide a unified front. The policy of ADF&G was to 

prevent human injury, minimize loss of property and unnecessary loss of bears, and 

assist the public in avoiding and dealing with bear/human conflict while maintaining 

sustainable bear populations. 

PERSONS TO BE HEARDVIII.

Brett Wilcox spoke in opposition to mask mandates and COVID-19 vaccinations. 

Richard Wein stated there was no real informed consent for vaccines, noted adverse 

side effects, and said there was no real advantage to young people receiving the 

COVID-19 vaccine. 

CONSENT AGENDAIX.

A motion was made by Knox that the Consent Agenda consisting of items A & B 

be APPROVED. The motion PASSED by the following vote.

Yes: Knox, Mosher, Eisenbeisz, Himschoot, Duncan, and Miller6 - 

Absent: Christianson1 - 

A 22-037 Approve the minutes of the February 17 and 22 Assembly meetings

This item was APPROVED ON THE CONSENT AGENDA.

B 22-038 Approve a liquor license renewal application for Sitka Lodge No. #1350 

Loyal Order of Moose dba Loyal Order of Moose #1350 at 337 Lincoln 

Street

This item was APPROVED ON THE CONSENT AGENDA.

BOARD, COMMISSION, COMMITTEE APPOINTMENTSX.

C 22-039 Reappoint Tamy Stevenson to a three-year term on the Port and Harbors 

Commission

Richard Wein thanked Stevenson for reapplying.

A motion was made by Mosher that this Item be APPROVED. The motion 

PASSED by the following vote.

Yes: Knox, Mosher, Eisenbeisz, Himschoot, Duncan, and Miller6 - 

Absent: Christianson1 - 
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UNFINISHED BUSINESS:XI.

D ORD 22-03 Making supplemental appropriations for fiscal year 2022 (Lincoln Street 

Closure Expenses)

Richard Wein spoke in opposition.

A motion was made by Mosher that this Ordinance be APPROVED on SECOND 

AND FINAL READING.

Yes: Knox, Mosher, Himschoot, Duncan, and Miller5 - 

No: Eisenbeisz1 - 

Absent: Christianson1 - 

NEW BUSINESS:XII.

New Business First Reading

E ORD 22-04 Amending Title 11 “Vehicles and Traffic” of the Sitka General Code by 

updating Chapter 11.75 “All-Purpose Vehicles” by amending Section 

11.75.040 “Operations of APVs on Public Roadways within the City and 

Borough”

A motion was made and seconded. After public testimony and discussion, the 

sponsors, Knox and Mosher, withdrew their motion. They said they'd be working with 

the Municipal Attorney to clarify the proposed code language.

From the public, Victor Littlefield, Richard Wein, Nicholas McGraw, Mike Finn, and 

Valorie Nelson spoke in opposition. 

After public testimony, Municipal Attorney Hanson clarified the proposed code 

language intended was to prevent all-purpose vehicles (APV) from being hired - e.g. 

commercial tours. He stated it was not to prevent an APV from being used for 

business work purposes. Sponsors, Knox and Mosher, agreed and explained their 

concern was one of safety - a business being established for APV tours and renting to 

visitors who were unfamiliar with Sitka streets. 

A motion was made by Eisenbeisz to REFER the ordinance to the Police and 

Fire Commission for review. The motion FAILED by the following vote.

Yes: 3 - Miller, Eisenbeisz, and Himschoot

No: 3 - Mosher, Duncan, and Knox

Absent: 1 - Christianson

From the public, Richard Wein spoke in opposition.

Duncan wondered if the Police and Fire Commission was the appropriate review body. 

Knox and Mosher expressed concern about delaying the process in the event 
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someone was considering substantial investment in APVs for tour use. 

A discussion of the Assembly ensued. Miller stated he was more comfortable with a 

UTV (side-by-side) being used for tours as opposed to an ATV, citing inexperienced 

riders. Members Duncan and Himschoot expressed appreciation to the sponsors for 

bringing the ordinance forward and encouraged clarifying language. 

F ORD 22-05 Instating a temporary moratorium on the issuance of conditional use 

permits for short-term rentals in the R-1 or related zones and R-2 or 

related zones

Sponsors, Mosher and Knox, provided a summary of their intent behind bringing the 

item forward. They stated the importance of taking measures to protect the availability 

and affordability of housing in Sitka - something already in dire need. In anticipation of 

the rapid growth of tourism, they expected availability and affordability to further 

diminish. They both believed the decision of a moratorium was ultimately a policy 

decision of the Assembly, hence the reason for not taking it to the Planning 

Commission.   

From the public, Wendy Alderson, Katie Riley, Ben Kinzer, and Tory O'Connell Curran 

spoke in support of the ordinance. Laurie Booyse stated lack of affordable housing was 

the crux of the problem. Jackie Foss reminded of the benefits of short-term rentals 

such as subsidized housing for long-term Sitka residents. Richard Wein said it was 

important to know the difference between affordable housing and acquirable housing. 

Himschoot disclosed she operated a short-term rental. Eisenbeisz ruled there was no 

conflict. Assembly members discussed and many expressed a desire for data. 

Eisenbeisz wondered if the conditions for issuing short-term rentals should be 

reviewed. Himschoot agreed. Eisenbeisz reminded while the ordinance was directed at 

short-term rentals in residential zones, there were many short-term rentals in 

commercial, central business, and island districts; all allowed uses. He was 

disappointed the item hadn't been brought before the Planning Commission first. Knox 

reminded there was little data available - another reason to place a temporary pause on 

the issuance of permits. Duncan expressed the need for more information to make an 

informed decision. She also expressed a desire for Planning Commission input as did 

Miller. Himschoot reiterated there was a need for data and wondered if short-term 

rentals were the problem. Miller reemphasized there was a limited number of housing 

options in Sitka. 

A motion was made by Mosher that this Ordinance be APPROVED on FIRST 

READING. The motion PASSED by the following vote.

Yes: Knox, Mosher, Himschoot, Duncan, and Miller5 - 

No: Eisenbeisz1 - 

Absent: Christianson1 - 

Additional New Business Items

G RES 22-06 Increasing cruise ship tender fees

Administrator Leach said cruise lines inquired each winter about tender fees for the 

upcoming season. Knox reminded the fees applied only for cruise ships tendering to 

city docks.
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Richard Wein spoke in support of the resolution. 

A motion was made by Himschoot that this Resolution be APPROVED on FIRST 

AND FINAL READING. The motion PASSED by the following vote.

Yes: Knox, Mosher, Eisenbeisz, Himschoot, Duncan, and Miller6 - 

Absent: Christianson1 - 

H 22-040 Discussion / Direction / Decision for the reorganization of the Sitka Bear 

Task Force

Sponsors, Duncan and Himschoot, referenced the presentation by Alaska Department 

of Fish and Game biologist, Stephen Bethune.  Speaking to the record number of 

human-bear interactions in 2021, Duncan and Himschoot hoped to reestablish the 

Sitka Bear Task Force (SBTF). 

Administrator Leach emphasized this was a community issue and commitment was 

needed from all citizens. Assembly members agreed. Leach reminded bear-resistant 

cans had been recommended in the past, however, the solution was cost-prohibitive. 

The hope by reestablishing the SBTF was that there would be new recommendations, 

in addition to what the previous SBTF had determined. Eisenbeisz wondered about 

comprehensive trash ordinance and a bear population study. Bethune stated a 

population estimate that had never been conducted on Baranof Island. He also shared 

that Canmore, British Columbia, and Durango, Colorado had been successful in 

reducing human-bear interactions with the use of bear-resistant cans. He, too, 

reminded community collaboration was needed.

Andrew Thoms, a member of the former BTF, said the issue was learning to live with 

bears. Collaboration, education, and behavioral change were paramount to success.

PERSONS TO BE HEARD:XIII.

Richard Wein acknowledged the passing of Grace Larsen and Ethel Makinen. In 

addition he spoke about short-term rentals, COVID-19, bears, APVs, and COVID-19 

vaccinations in children. 

REPORTSXIV.

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

Administrator - Leach reported he was watching for updates on HB303. 

Liasion Representatives - Knox reported on the Parks and Recreation Committee 

meeting. Himschoot reported on the work of the Tree and Landscape Committee.

EXECUTIVE SESSIONXV.

ADJOURNMENTXVI.

A motion was made by Knox to ADJOURN. Hearing no objections, the meeting 

ADJOURNED at 9:31pm.
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ATTEST: ___________________________________

              Sara Peterson, MMC

              Municipal Clerk
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