
 

City and Borough of Sitka 

 

ANNUAL GRANTS FROM GENERAL FUND 

 

SUMMARY SHEET 
 

 

Name of Organization:     

 

Alaska State Business License Number (if applicable):  

 

Name of Contact Person: 

 

Phone:              Email: 

 

Mailing address:   

 

Grant Category (check either annual or special emergency grant, and check type of services for annual 

grant): 

   Annual Grant: 

    Human Services or 

    Cultural and Educational Services or 

    Community Development 

   Special Emergency Grant 

    

Dollars Requested: 

 

Match Dollars Committed:                Percentage: 

 

Sources of Matched Dollars: 

 

Brief Description of the Purpose of the Grant: 

 

 

 

 

 

 

 

I, _______________________________, do hereby certify that all information provided for this grant 

application is accurate and complete to the best of my knowledge. 

 

Name:  

 

 

Title:                        Date:  

 

Outer Coast

Bryden Sweeney-Taylor

$10,000

$10,000 100%

Hames Corporation

Outer Coast seeks support from the City and Borough 

of Sitka to fund the work of our Service pillar during the 2024-2025 Outer Coast undergraduate program. 

Through the Outer Coast Service pillar, we will add 7,500 hours of volunteer capacity to community 

projects and serve hundreds of Sitkans across a wide range of contexts.
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Executive Director 8/16/2024
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Project Description Overview

Outer Coast is a new institution of higher education on the Sheldon Jackson campus. We offer an
immersive education rooted in Sitka for students from across Alaska and around the world. Outer Coast
focuses on interweaving Indigenous and European ways of knowing and furthering language revitalization
and cultural education across Lingít Aaní. On August 1, we welcomed our inaugural two-year
undergraduate cohort to Sitka. Since 2018, we have run month-long Summer Seminars for high school
students, and since 2020, we have run year-long postsecondary programs for high school graduates.

Our model is founded on the pillars of academics, service & labor, and self-governance — each of which
defines specific responsibilities that students maintain while in Sitka.We seek support from the City
and Borough of Sitka to fund the Service pillar during the 2024-2025 academic year (which runs
August 2024 - May 2025).

The objectives of the Outer Coast Service pillar are: 1) to aid the work of Sitka nonprofits and community
organizations in pursuing their missions and 2) to support students in developing the skills and mindsets
needed to effect meaningful change in their communities throughout their lives.

With the launch of the undergraduate program this fall, Outer Coast’s capacity to support Sitka community
efforts will expand substantially. Our student cohort size has nearly doubled; individual hourly service
commitments for each student are greater; and service now bears college credit. Given this, we expect
to increase the annual volunteer capacity that we are able to provide to Sitka by 50% — to 7,500
hours — during the 2024-2025 year. We plan to serve hundreds of Sitkans across a wide range of
services.

The full budget for the Outer Coast Undergraduate Program in 2024-2025 is $1,016,500. We respectfully
request $10,000 from the City and Borough of Sitka’s Cultural and Educational Services Annual Grants
fund to support the 2024-2025 Outer Coast Year Service pillar. In fall 2023, we received $4,333 in CBS
General Fund Grant funding to support the 2023-2024 Service pillar, our first year of receiving CBS
funding. We are truly grateful for the City’s support.

The requested funds will be allocated to the salary of our Service Lead, Lucas Opgenorth, for the
2024-2025 Outer Coast academic year. Because of the increased responsibilities associated with
overseeing the service pillar for the inaugural undergraduate class, this position will be a full time role for
the first time. In total, wages and benefits for this role are $62,790.

Over the course of the year, Lucas will oversee the growth and execution of the Service pillar. He will
ensure that each student delivers on their year-long individual service commitments in the community,
facilitate intentional engagement with and thoughtful reflection of service experiences, steward
relationships with community partners, coordinate group service activities in support of the community’s
needs, and support students through their credit-bearing service courses.

The launch of the undergraduate program this year marks Outer Coast’s largest program expansion yet.
As such, this year offers an opportunity to increase our impacts in the Sitka community more than ever
before. Lucas’s work as the Outer Coast Service Lead is crucial in ensuring we effectively scale and build
a long-lasting foundation for this new, high-potential volunteer base for the community of Sitka — Outer
Coast students.



Expected Outcomes

Funding from the City and Borough of Sitka will allow us to support a wide range of community leaders
and nonprofit organizations this year. Partners will include the Sitka Sound Science Center, Sitka Animal
Shelter, Sitka Trail Works, Sitka Food Co-op, Sitka Maritime Heritage Society, Southeast Alaska
Independent Living, cemetery restoration expert Bob Sam, and many others.

Alongside the individual service relationships students build, Outer Coast as an institution prioritizes
supporting culture bearers, elders, and Indigenous community organizers in Sitka and Southeast Alaska.
Grant funding from the City and Borough of Sitka will allow Outer Coast to further expand its support for
Alaska Native communities broadly and the Tlingit community of Sitka in particular — through
conferences, events, and other cultural community engagements.

Past Outer Coast service projects have included restoring gravesites at the Alaska Native Brotherhood
Cemetery with cemetery restoration expert and Sitka community member Bob Sam, crewing alongside
the Forest Service to build and maintain sections of the Ḵaasda Héen Trail, working to restore the Sitka
Maritime Heritage Society’s Japonski Island boathouse, and performing maintenance and custodial work
at the Sitka Animal Shelter, among much else. Another significant collaborator is the Herring Protectors,
through which Outer Coast is able to support the vital work of preserving Tlingit harvesting traditions and
honoring the sacred relationship of the Tlingit people with the herring. Each spring, Outer Coast students
and staff dedicate hundreds of hours to harvesting, processing, and distributing herring eggs.

We will monitor outcomes and assess Outer Coast’s impact on the community in the 2024-2025 year
through a mixed methods evaluation that includes tracking event attendance rates, the time and
resources Outer Coast contributes, and the frequency and scale of service projects. The criteria we will
reference over the next year comprise the following quantifiable targets:

1. Students will contribute at least 7,500 collective volunteer hours to the Sitka community
between August 2024 and May 2025. Outer Coast undergraduate students earn college credit for their
service projects, which means each student carries a 15-hour service commitment per week in order to
earn their credit hours, and they also have additional opportunities for research, reflection, and
self-evaluation.

2. Outer Coast will double the student volunteer capacity in our Tlingit community partnerships
compared to the 2023-2024 year, measured both by total volunteer hours contributed and by number of
discrete partnerships and events supported.

3. Outer Coast seeks to serve over 300 participants during the 2024 Sharing Our Knowledge
Conference and at least 50 local participants at the 2025 Tlingit Language Conference. In addition,
we hope to reach over 100 community members in Sitka throughout the year through regularly scheduled
cultural events and learning opportunities with culture bearers and community leaders.

In addition to measuring against these quantitative measurements, the Service Lead gathers narrative
feedback from service partners and community organizations at the midway point as well as the end of
each academic term. We will continue to collect this feedback every year in order to assess the quality of
students’ service work for our partners. We also gather testimony in post-program surveys and interviews
with Outer Coast alumni to assess the personal impact of their service work. Finally, we draw from
anecdotal data in correspondence, social media, and other organic streams of feedback to capture a
comprehensive picture of Outer Coast’s efforts.



Statement of Need

The Outer Coast Service pillar supports a wide range of documented needs in the Sitka community and
also adds needed postsecondary educational opportunities for students in Sitka, Southeast Alaska, and
beyond. We are applying for the Cultural and Educational Services funding category because our work
most centrally focuses on increasing opportunities for education and cultural revitalization in Sitka. The
Service pillar is crucial to our educational ethos — that an education should not only serve as an
intellectual or professional investment, but also as investment in community.

The funding we seek from CBS to support this work will be leveraged with other funds from across the
community, including grants from the Sitka Charitable Trust, the White Elephant, the Sitka Rotary, and a
current three-year commitment from the Hames Corporation to support the growth of Outer Coast.

Specifically, Outer Coast’s efforts align with several documented needs and goals in the Comprehensive
Plan’s Historic, Cultural and Arts Resources section. Outer Coast’s Indigenous Studies Chair,
Yeidikook’áa Dionne Brady-Howard, has rapidly expanded and deepened Outer Coast’s cultural
education and preservation efforts over the past year. Students now spend hundreds of hours studying
Tlingit song, dance, beading, and other craftwork and frequently share their work with the Sitka
community at ceremonies and other events. Additionally, students contribute increasing capacity every
year to restoring native cemeteries around Sitka with cemetery restoration expert Bob Sam. Our students
are also helping to restore the Japonski Island boathouse, and we support cultural programming events
throughout the year such as Indigenous Peoples’ Day, Reconciliation Day, Native American Heritage
Month in November, and the annual Tlingit Learners Teaching Learners Language Conference. Finally,
our students dedicate hundreds of hours every year to trail maintenance, which is the first goal listed
under the Plan’s section on Parks, Trails, and Recreation. All of these efforts will grow substantially with
the additional volunteer capacity coming from the new two-year undergraduate program.

Outer Coast students upright Lilly Kan Keek’s gravestone in the Alaska Native Brotherhood Cemetery:



Organizational Capacity

We are so grateful to collaborate with a wide range of Sitka service partners. Over the past seven years
of running Outer Coast programs, we have built up a strong set of relationships and partnerships across
Sitka and have contributed upwards of 20,000 hours of service work to the Sitka community. Here
is what a few of our service partners this past year had to say about working with Outer Coast students:

- “Outer Coast students and faculty are restoring the Cottage cemetery located behind the former
Sheldon Jackson campus. Over 100 known graves with markers are identified, cleaned and
preserved. Major renovation of headstones, trail building and hauling trash are done by Outer
Coast. The youth are doing an incredible job and fully understand why they do this important
work. I’m proud of them.”

- Bob Sam, Cemetery Restoration Expert at ANB Cemetery

- “What can I tell you? It was... and is... a pleasure working with your students this year. They really
helped out a lot and some of them are still doing so. They've brought, and continue to bring, their
interest and energy and we just love having them around.”

- Keith Nyitray, Sitka Maritime Heritage Society

- “Your students (and you) have been terrific partners. Thanks for helping us on projects and now
with the service volunteers. Your people are first-rate.”

- Dusty Kidd, Sitka Animal Shelter

Outer Coast is led by a Board of Trustees and Board of Advisors based in Alaska and across the Lower
48. Our Trustees include: Joe Nelson (Chairman of Sealaska; Juneau, AK), Jonathan Kreiss-Tomkins
(Sitka, AK), Alana Peterson (Executive Director of Spruce Root; Sitka, AK), Roger Schmidt (Executive
Director of Sitka Fine Arts Camp; Sitka, AK); Carla Beam (University of Alaska; Anchorage, AK), Bryden
Sweeney-Taylor (Executive Director of Outer Coast), Louise Davis Langheier, Jeffrey Clifford, Derek
Schrier, Christian Correa, Tukaan Dan (former Outer Coast student), and Shanik Morales-Tapia (former
Outer Coast student).



Wages and Benefits

FT staff salaries $317,500.00

AFP stipends (9 mo) *not including travel stipend $20,700.00

AFP housing $6,225.00

Payroll taxes $30,000.00

Health Insurance $18,000.00

Workers' comp $6,000.00

Total $398,425.00

Office Space

Rent $4,200.00

Internet $1,480.00

Total $5,680.00

Subscriptions and Supplies

Other subscriptions $2,500.00

Office supplies $2,500.00

Recruitment materials $5,000.00

Office phone $385.00

Total $10,385.00

Travel

AFP travel stipend $500.00

Recruitment Travel $5,000.00

Other travel $4,500.00

Total $10,000.00

Development

Fundrasing materials $2,500.00

Swag $1,000.00

Total $3,500.00

Administration

AFP fee $6,175.00

Intern fee $4,250.00

Insurance $6,500.00

Accounting fees $12,500.00



Business permits $200.00

Tech support $2,500.00

Misc $2,500.00

Total $34,625.00

Summer Seminar 2024, costs post July 1, 2024

Administration and Wages $38,666.67

Food $14,400.00

Housing $22,133.33

Facilities $883.33

Materials and Supplies $7,106.67

Logistics $10,000.00

Total $93,190.00

Summer Seminar 2025, costs prior to July 1, 2025

Administration and Wages $19,333.33

Food $7,200.00

Housing $11,066.67

Facilities $451.67

Materials and Supplies $3,553.33

Logistics $5,000.00

Total $46,605.00

Outer Coast Undergraduate Program

Administration and Wages* $660,500.00

Food $120,000.00

Housing $144,000.00

Facilities $35,000.00

Materials and Supplies $47,000.00

Logistics $10,000.00

Total $1,016,500.00

Grand Total Expenditures $1,618,910.00

*Administration and Wages include Service Lead 
compensation (salary and benefits) of $62,790 for the 
year







Alaska Business License # 2100550

Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing 

PO Box 110806, Juneau, AK 99811-0806

This is to certify that

Outer Coast

owned by

Outer Coast

is licensed by the department to conduct business for the period

December 8, 2023 to December 31, 2025 

for the following line(s) of business:

61 - Educational Services

This license shall not be taken as permission to do business in the state without having

complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location. 

It is not transferable or assignable.

Julie Sande 

Commissioner
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