Discussion ~ Direction on
Halibut Point Marine Services add-on
proposal for downtown shuttle service.

Notes:

* CPET funds have not been set aside for this service; funds would need to be
allocated

* |f the Assembly wishes to move forward, an RFP would be issued



HALIBUT

MARINE SERVICE

April 19, 2017

Assembly Members

City and Borough of Sitka
100 Lincoln Street

Sitka, AK 99835

Halibut Point Marine Services would like to thank the Assembly for its support of the
transit services from the Old Sitka Dock to Harrigan Centennial Hall with the use of Commercial
Passenger Excise Tax funds. As a follow up to the April 11" meeting | would like to offer the
additional information regarding free on/off shuttle that we provided pricing for in our proposal.

*  On/Off shuttle with stops at the following locations.
o Centennial Hall
o Sitka National Historic Park Visitor Center
o West End of Lincoln Street (Along Sidewalk Past Old Harbor Books near
Pioneer Home) — We could add stop on Lincoln on the east side of the
church if desired. CBS will need to designate no parking zone for the bus
to load and unload.
*  We would utilize a 48 passenger Blue Bird Bus
*  Shuttle would start approximately 1 hour after arrival of ship and run up until 1
hour prior to departure.
*  We would operate the shuttle as part of our standard shuttle service at no
additional cost for the following ships:
o Regatta
o Seven Seas Mariner
o Seabourn Sojourn
*  Cost would be $100 per hour for the following ships. The on/off shuttle does not
need to be utilized for all ship days during the summer. We would require a
minimum of 10 days of which we would want 5 Infinity days and 5 Eurodam days.
o Eurodam
Oosterdam
Amsterdam
Solstice
Serenity
Infinity
Radiance of the Seas
Emerald Princess
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If you have any additional questions or need information clarified please feel free to contact me
by phone at 738-9011 or by e-mail at chris@halibutpointmarine.com

Respectfully,

Chris McGraw
Halibut Point Marine Services LLC



