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RESOURCE PROPOSAL

Requestor/Department

Proposed resource type

Cost of resource

7. What are the future costs of this resource?
No direct, future expenses associated with this resource request are identified. 

5. What would happen if this resource request is not approved? What might be options to scale this request down, but still
achieve the goal?
Only minor review/revision to the current draft Use Plan will occur prior to 2026 implementation. 

8. What are potential financial or other tangible benefits that may be realized if this resource is approved?
CBS revenue from commercial land use permits would be evaluated to better account for maintenance needs associated 
with CBS recreational assets. 

Department Head

Amy Ainslie / Parks & Recreation

6. How will achievement of strategic goals/action be demonstrated (KPI?/other metric of success?)
More detailed review of the impacts and benefits of commercial recreational land use that is largely associated with tourism 
would be performed, directly demonstrating Strategic Plan Action 1.4. 

1.4 Review the impacts and benefits of tourism, and develop policies that prioritize the 
quality of life for all Sitkans

4. How will this resource contribute to achieving the above strategic goals and actions?
The Commercial Recreational Land Use Plan aims to strike an appropriate balance of use for CBS recreational assets between 
the general public and commercial entities by establishing permittable levels of commercial use. If the draft Use Plan 
requires further refinement prior to implementation, this resource would cover necessary contracted support for this effort. 

2. What goal does will this 
resource help you achieve?

Goal 1: Preserve the quality of life and affordability for all Sitkans

1. Brief description of resource:
Additional resources to evaluate the Commercial Recreational Land Use Plan for 2026 implementation. 

Contracted services

$50,000

3. Is there a specific action 
that this resource is related to 

(under selected goal)?
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RESOURCE PROPOSAL

Requestor/Department

Proposed resource type

Cost of resource

Melissa Wileman, Administration

6. How will achievement of strategic goals/action be demonstrated (KPI?/other metric of success?)
Community Engagement Metrics: Track participation rates in anniversary-related events, workshops, or activities, including 
the representation of underrepresented groups. Partnership Growth: Measure the number and quality of collaborative 
projects or initiatives developed between the sister cities, showcasing strengthened ties. Media and Communication Impact: 
Monitor public awareness and sentiment through social media engagement, event coverage, and other outreach metrics to 
evaluate improved communication efforts.

2.2 Identify ways to foster relationships with underrepresented groups/populations in the 
community and implement findings to improve service delivery to these groups

4. How will this resource contribute to achieving the above strategic goals and actions?  
1. Strengthen Relationships: Celebrating the sister city milestone provides an opportunity to foster deeper cultural, 
educational, and economic connections between the communities. These ties can extend to underrepresented groups, 
highlighting inclusivity and mutual respect.

2. What goal does will this 
resource help you achieve?

Goal 2: Improve communications and strengthen relationships within the community and 
organization

1. Brief description of resource:
Administrator, Mayor, and Public and Government Relations Director to visit Numero, Japan to participate in a 
commemorative event for he 50th anniversary of our sister city relationship. 

Travel/Training

$20,000

3. Is there a specific action 
that this resource is related to 

(under selected goal)?

7. What are the future costs of this resource?
The future costs of maintaining this resource are anticipated to remain consistent with current levels. Continued 
engagement in the sister city relationship will primarily involve the Public and Government Relations Director's time, focused 
on communication and coordination efforts. No additional financial or staffing resources are expected beyond what has 
already been allocated. This ensures the relationship remains sustainable and impactful without increasing the existing 
commitment.

5. What would happen if this resource request is not approved? What might be options to scale this request down, but still 
achieve the goal?
If this resource request is not approved, the opportunity to fully capitalize on the 50th anniversary milestone and strengthen 
the sister city relationship may be missed. This could result in reduced engagement, limited outreach, and a missed chance 
to foster stronger ties within the community and with underrepresented groups.

8. What are potential financial or other tangible benefits that may be realized if this resource is approved?  
Enhanced Community Engagement: Positive community relationships could foster a greater sense of civic pride, potentially 
leading to more volunteerism and public trust. Improved Service Delivery: Insights gained from engaging underrepresented 
groups may lead to more effective public services, which can enhance community satisfaction and reduce costs associated 
with inefficiencies or unmet needs. Public Relations and Branding: Successful engagement with the sister city and 
underrepresented groups could improve the city’s image and reputation, attracting more investments or partnerships, and 
enhancing public relations efforts.

Department Head
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RESOURCE PROPOSAL 

Req uesto r /Department 

Proposed resource type 

Cost of base asset 

I Dennis Peterson / '-1t�111 •• ase O \ £i H:A l I
! New Vehicle/Equipment (Replacement)

1$42,630

Cost of accessories-add ons 1$5,665 

1. Brief description of resource(type, make, model, year), and where funding will come from?
This vehicle will be used to replace City Hall. 458. Using the current sinking fund 12/12/24 is $15,258.00 
T

2. What goal does will this Goal 4: Plan and invest in sustainable infrastructure for future generations
resource help you achieve? 

3. Is there a specific action that There is no specific action developed that this resourse request ties to
this resource is related to (under 

selected goal)? 

4. How will adding this vehicle or piece of equipment contribute to achieving the above strategic goals and actions?
Reduced vehicle fuel consumption once EV's has been added to the fleet 

5. What would happen if this resource request is not approved? What might be options to scale this request down·, but
still achieve the goal? How might the addition of this vehicle/equipment reduce costs?
458 is in poor heath vehical wear and tear is showing. By added this vehicel will lower the carbin foot print of CBS 

6. Detailed new asset information (type, make, model, year)
2025/2026 Mach-E 4dr AWD 

7. List all accessories necessary for vehicle/equipment to go into service (stickers, lights, safety equipment, etc.)
Stickers, Radio, Snow Tires, shipping 

8. How long will this asset last? (estimated years and miles before replacement will be required)
10 years (or 100K miles) 

9. What are future costs associated with this vehicle/equipment? (sinking fund, annual maintenance, training)
Annual Maintenance and a sinking fund 

Maintenance Superintendent 

Central Garage 
Connor Dunlap 

Dennis Peterson 

I 
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RESOURCE PROPOSAL 

!Dennis Peterson / Public Works StreetRequestor/Department 

Proposed resource type 

Cost of base asset 

I New Vehicle/Equipment (Addition to Fleet) 

Cost of accessories-add ons 

1$48,870 

IS5,500 

1. Brief description of resource(type, make, model, year), and where funding will come from?
This was budgeted in FY2023 with tourism money but fill short after buying electric van for custodial. $58,923 in 
Sinking Fund

2. What goal does will this Goal 4: Plan and invest in sustainable infrastructure for future generations
resource help you achieve? 

::========================================================::: 
3. Is there a specific action that There is no specific action developed that this resourse request ties to

this resource is related to (under 
selected goal)? 

.__ ___________________________ _, 

4. How will adding this vehicle or piece of equipment contribute to achieving the above strategic goals and actions?
Adding this vehical will help with streets shortage of vehicals and give managent vehical to drive 

5. What would happen if this resource request is not approved? What might be options to scale this request down, but
still achieve the goal? How might the addition of this vehicle/equipment reduce costs?
If this was not granted, we will as for it again in FY2027 

6. Detailed new asset information (type, make, model, year)
2025 for Ford Lightning pro all-electric 

7. List all accessories necessary for vehicle/equipment to go into service (stickers, lights, safety equipment, etc.)
Stickers, radio,headache rack

8. How long will this asset last? (estimated years and miles before replacement will be required)
10 years or 100000 

9. What are future costs associated with this vehicle/equipment? (sinking fund, annual maintenance, training)
Annual maintenance cost and sinking fund

Department Head 

Central Garage 

Public Works Director 

Harold Greene 

Dennis Peterson 
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Requestor/Department 

Proposed resource type 

Cost of base asset 

Cost of accessories-add ons 

RESOURCE PROPOSAL 

!Connor Dunlap - Public Works -Building Maintenance 

I New Vehicle/Equipment (Addition to the Fleet)

l$55,ooo 

1$30,000 

1. Brief description of resource(type, make, model, year}, and where funding will come from?
Replacement of the SSD-loaned vehicle. Per maintenance MOA, the District vehicles are on loan to the City - to be 
returned when a replacement is acquired. The vehicle is used as a plow truck. 
F250 Crew Cab w/ Snow Plow package and Tommy Lift for maintenance operations 

2. What goal does will this Goal 4: Plan and invest in sustainable infrastructure for future generations
resource help you achieve? 

::====================================::::::::
3. Is there a specific action that There is no specific action developed that this resourse request ties to

this resource is related to (under 
selected goal)? 

.__ ____________________________ _, 

4. How will adding this vehicle or piece of equipment contribute to achieving the above strategic goals and actions?
The vehicle to be replaced is a 2008 Chevy Silverado, past the expected service life and not a CBS asset. Central Garage 
time and resources will be better utilized through preventative maintenance of a new CBS-owned asset 

5. What would happen if this resource request is not approved? What might be options to scale this request down, but
still achieve the goal? How might the addition of this vehicle/equipment reduce costs?
We will continue to use the loaned SSD vehicle. The Tommy lift could be removed from the request to reduce cost, but 
options for building maintenance operations would also be reduced. 

6. Detailed new asset information (type, make, model, year)
2025 Ford F250 Crew Cab 
V-plow and Snow tires
Hydraulic Tommy Lift gate

7. List all accessories necessary for vehicle/equipment to go into service (stickers, lights, safety equipment, etc.)
Stickers, Radio, Snow Tires 

8. How long will this asset last? (estimated years and miles before replacement will be required)
15 years (or 100K miles)

9. What are future costs associated with this vehicle/equipment? (sinking fund, annual maintenance, training)
~$3,750 Annual sinking fund 
~$500 Annual preventative maintenance (time & materials) 

Maintenance Superintendent 

Central Garage 

Public Works Director 

Connor Dunlap 

Dennis Peterson 

19



20



21



RESOURCE PROPOSAL

Requestor/Department

Proposed resource type

Cost of resource

!Connor Dunlap - Public Works - Building Maintenance

!Capital project under $500,000 

1s2s,ooo 

1. Brief description of resource: 
The Fire Hall has 2 water heaters, supplied by heat exchange with the oil fire boiler. The water heaters are past their service
life and the heat exchange system is showing early signs of failure. This request is to replace the 2 water heaters with
commercial electric water heaters, divorcing the system from the boiler.

2. Wjhat goal does will this Goal 4: Plan and invest in sustainable infrastructure for future generations 
resource help you achieve? 

::=================================================================::::::
3. Is there a specific action 4.1 Identify revenue to address existing capital needs and deferred maintenance

that this resource is related to
(under selected goal)?

'------------------------------------' 

4. How will this resource contribute to achieving the above strategic goals and actions? 
We have surpassed the expected service life for the water heaters. Replacement now will ensure the system remains
operational moving forward.

5. What would happen if this resource request is not approved? What might be options to scale this request down, but still
achieve the goal? 
The existing water heaters and heat exchange system will remain and continue to degrade until failure. Building
Maintenance would look to contract plumbing and heat exchanger maintenance.

6. How will achievement of strategic goals/action be demonstrated (KPl?/other metric of success?)
Fewer CMMS work orders for reactive maintenance of the system.

7. What are the future costs of this resource? 
No future costs. Annual preventative maintenance costs would be minimal.

8. What are potential financial or other tangible benefits that may be realized if this resource is approved?
Avoiding costly emergency repairs as the system deteriorates further is a tangible benefit.

Department Head Amy Ainslie �
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RESOURCE PROPOSAL

Requestor/Department

Proposed resource type

Cost of resource

Connor Dunlap ‐ Public Works ‐ Building Maintenance 

6. How will achievement of strategic goals/action be demonstrated (KPI?/other metric of success?)

Visible improvement to the building's exterior that addresses all the known issues. 

4.1 Identify revenue to address existing capital needs and deferred maintenance

4. How will this resource contribute to achieving the above strategic goals and actions?  

By adding a relatively small amount of funding to the project, we will be able to address the envelope issues with HCH 

wholistically which would both improve the aesthetics of this highly used/visible facility, and extend the asset's service life. 

2. What goal does will this 

resource help you achieve?
Goal 4: Plan and invest in sustainable infrastructure for future generations

1. Brief description of resource:

Add $25k to Project 90940: HCH Cedar Trim and Lam Beam Refinishing. Additional funding and scope requested to address 

faulty sealant used for soffits at original install that are prone to mildew. 

Capital project under $500,000

$25,000

3. Is there a specific action 

that this resource is related to 

(under selected goal)?

7. What are the future costs of this resource?

No future costs are associated with this request. Preventative maintenance will continue to be performed for HCH. 

5. What would happen if this resource request is not approved? What might be options to scale this request down, but still 

achieve the goal?

CBS maintenance could attempt to scale‐back the the maintenance and perform some in‐house, however in‐house options 

would be more limited and likely more temporary in nature. 

8. What are potential financial or other tangible benefits that may be realized if this resource is approved?  

Improved appearance of the facility for community & the public, slowing down weatherization/deterioration on the building 

envelope. 

Department Head
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RESOURCE PROPOSAL 

Requestor/Department 

Proposed resource type 

Cost of resource 

jconnor Dunlap - Public Works - Grounds Maintenance 

ICapital project under $500,000 

IS30,000 

1. Brief description of resource:
Replacement of the Moller ballfield backstop and netting has been discussed and deferred for years. The backstop has
deteriorated to a point beyond preventative maintenance or repair and represents a safety risk. The wood backing is rotting
and the vinyl fronts have rips/tears. Injuries could result if the padding continues to fail. Likewise, the safety netting exhibits
deterioration and should be replaced.

2. Wjhat goal does will this Goal 4: Plan and invest in sustainable infrastructure for future generations
resource help you achieve?

::=================================================================:::::: 
3. Is there a specific action 4.1 Identify revenue to address existing capital needs and deferred maintenance

that this resource is related to 
(under selected goal)? 

.__ ________________________________ _

4. How will this resource contribute to achieving the above strategic goals and actions?
Moller field is the premier field in Sitka and brings teams to town from all of Alaska and the greater US. An investment in the
facility will ensure the field is useful to future generations.

5. What would happen if this resource request is not approved? What might be options to scale this request down, but still
achieve the goal?
The backstop will continue to deteriorate, becoming more and more unsafe, and eventually become unusable. The backstop 
system that has been scoped utilizes removable pannels over a treated wood surface. That system would last for many 
years. There are cheaper options on the market, but they will not provide the longevity of a superior system. The netting 
could be utilized for a few more years {though more efficient to replace at the same time as the backstop). 

6. How will achievement of strategic goals/action be demonstrated (KPl?/other metric of success?)
CMMS preventative maintenance will show time savings for annual setup and takedown with a new, improved backstop 
system. 

7. What are the future costs of this resource?
There will not be future costs associated with this resource that we aren't already incurring with the existing system. Those 
costs include annual preventative maintenance installing and removing the backstop and netting, though a newer system 
would expedite that process. 

8. What are potential financial or other tangible benefits that may be realized if this resource is approved?
Tournaments and events will come to town as long as the field continues to meet baseball/softball regulations.
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RESOURCE PROPOSAL

Requestor/Department

Proposed resource type

Cost of resource

7. What are the future costs of this resource?
Future costs include renewal on 3 year contract period for camera playback software (estimated at $2k). 

5. What would happen if this resource request is not approved? What might be options to scale this request down, but still
achieve the goal?
Staff will continue to monitor field use and activities as able in person, though with increased use it has become increasingly difficult to 
address missuse issues, damage to facility and verifying actual use numbers. Reduced scale of project would include reducing number of 
cameras installed. A single camera providing a wide angle view of the field from the scoreboard to the infield would provide some 
program and facility monitoring benefits. 

8. What are potential financial or other tangible benefits that may be realized if this resource is approved?
Diminished facility security risks, reducing the likelihood of misuse and damage. In the event of incidents, video evidence can facilitate the 
identification and accountability of liable parties, providing CBS with backing for assessing appropriate fees and charges. 

Department Head

Kevin Knox / PCDD - Parks and Recreation

6. How will achievement of strategic goals/action be demonstrated (KPI?/other metric of success?)
Enhanced accountability through user groups will facilitate the verification of usage statistics, the collection of associated 
fees, and the assignment of liability for damages or additional cleaning costs resulting from facility misuse.

4.3 Identify the levels of service for CBS's infrastructure and identify the resources needed to 
support these levels

4. How will this resource contribute to achieving the above strategic goals and actions?
Use of the Moller Field infrastucture has grown significantly over the past 5 years with new and growing user groups prioritizing the 
scheduled use of the Upper Moller Field turf field and related facilities. Camera systems are a valuable tool to monitor use, verify 
scheduled use, and to provide video evidence or verification of missuse. The Upper Moller turf field is a valuable asset, with high cost 
liabilities when damage occurs (real and opportunity costs). 

Equipment: $13,000
Initial 3-yr contract: $2,000
Electrical installation: $10,000
Staff time: $5,000

2. What goal does will this 
resource help you achieve?

Goal 4: Plan and invest in sustainable infrastructure for future generations

1. Brief description of resource:
Purchase and Installation of 4 security cameras for Upper Moller Field facilities. Cameras will provide security and program oversight for Moller Field 
facilities including the main turn field and dugouts, parking lots, lower Moller infield and track, playgrounds and the inside the Upper Moller Field 
Consessions stand. Project requires a point to point radio installation from Blatchley Middle School to Moller Field scoreboard and clubhouse. 

Capital project under $500,000

$30,000

3. Is there a specific action 
that this resource is related to 

(under selected goal)?
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RESOURCE PROPOSAL 

Requestor/Department 

Proposed resource type 

Cost of resource 

jconnor Dunlap - Public Works - Building Maintenance 

I Capital project under $500,000

jsso,ooo 

1. Brief description of resource:
CBS is requesting up to 6 new electric vehicles for FY26. These vehicles will need charging locations. This request is for
contract work relating to the electrical supply infrastructure at various CBS facilities. Note that the chargers themselves will
be funded from the EECBG.

2. Wjhat goal does will this Goal 4: Plan and invest in sustainable infrastructure for future generations
resource help you achieve?

::==================================================================: 
3. Is there a specific action There is no specific action developed that this resourse request ties to

that this resource is related to 
(under selected goal)? 

,__ ________________________________ ___. 

4. How will this resource contribute to achieving the above strategic goals and actions?
CBS has begun an initiative to transition to electric vehicles when viable. Hydroelectric generation is proven to be a
sustainable source of energy. Investing in EV infrastructure will benefit future generations.

5. What would happen if this resource request is not approved? What might be options to scale this request down, but still
achieve the goal?
If this resource is not approved, the EVs will not have adequate charging options and will be limited to slow-charging. If the 
assembly opts to scale this request down, fewer EVs should be approved as well. 

6. How will achievement of strategic goals/action be demonstrated (KPl?/other metric of success?)
Reduced vehicle fuel consumption once EVs have been added to the fleet. 

7. What are the future costs of this resource?
No future costs associated.

8. What are potential financial or other tangible benefits that may be realized if this resource is approved?
Clean energy has positive health and environmental impacts. Since the electric utility is owned by CBS, money spent on
electricity represents a "net-zero" transaction from an organizational standpoint.

Department Head Amy Ainslie � 
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RESOURCE PROPOSAL 

Requester/Department 

Proposed resource type 

Cost of resource 

!Connor Dunlap - Public Works - Building Maintenance

Other 

!$60,000 

1. Brief description of resource:
Temp Wages budget for building maintenance. Now that CBS has absorbed the School District maintenance, we will require 
additional temp support in the summer to address facility cleaning and general maintenance. The temp labor will not be 
limited to school facilities. 

2. Wjhat goal does will this Goal 4: Plan and invest in sustainable infrastructure for future generations
resource help you achieve? .__________________________________ �
3. Is there a specific action There is no specific action developed that this resourse request ties to

that this resource is related to 
(under selected goal)? .__________________________________ �

4. How will this resource contribute to achieving the above strategic goals and actions?
The School District relied on temp summer employee labor to supplement building maintenance operations. Now that CBS 
has taken over school maintenance, those funds will be needed in our budget. The work performed by the temps helps 
maintain the infrastructure for future generations. 

5. What would happen if this resource request is not approved? What might be options to scale this request down, but still
achieve the goal?
Projects that would normally be performed by temps will be deferred. This will result in a larger future expense. The work 
that we are able to get accomplished will be scaled in direct correlation with the funding amount. 

6. How will achievement of strategic goals/action be demonstrated (KPl?/other metric of success?)
CMMS work order project tracking. 

7. What are the future costs of this resource?
Temp wages will be budgeted annually.

8. What are potential financial or other tangible benefits that may be realized if this resource is approved?
Avoiding costly emergency repairs to systems that could have been maintained through approving this resource. 

Department Head Amy Ainslie� 
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Req uestor/Department 

Proposed resource type 

Cost of resource 

RESOURCE PROPOSAL 

!Connor Dunlap - Public Works - Central Garage

Other 

!$30,000 

1. Brief description of resource:
Temp Wages budget for Central Garage. We would like to hire seasonal temps to assist with deferred upkeep of the CBS 
fleet and garage operations - vehicle/equipement cleaning, inventory, stocking, shop cleaning, basic preventative 
maintenance, etc. 

2. Wjhat goal does will this Goal 4: Plan and invest in sustainable infrastructure for future generations
resource help you achieve?

..._ ________________________________ _. 

3. Is there a specific action There is no specific action developed that this resourse request ties to 
that this resource is related to 

(under selected goal}? 
..._ ________________________________ _. 

4. How will this resource contribute to achieving the above strategic goals and actions?
Temp labor would be a significant contributer to catching up on reactive maintenance and becoming a preventative
maintenance operation. These improvements will benefit the whole City moving forward.

5. What would happen if this resource request is not approved? What might be options to scale this request down, but still
achieve the goal?
Many of the lower priority tasks that a temp could complete will continue to be deferred. If this results in failures there will
be time loss for the CBS mechanics.

6. How will achievement of strategic goals/action be demonstrated (KPl?/other metric of success?)
CMMS work order project tracking.

7. What are the future costs of this resource?
If successful, temp wages will be budgeted annually. 

8. What are potential financial or other tangible benefits that may be realized if this resource is approved?
Avoiding costly emergency repairs to systems that could have been maintained through approving this resource. 

Department Head Amy Ainslie� 
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RESOURCE PROPOSAL

Requestor/Department

Proposed resource type

Cost of resource

7. What are the future costs of this resource?
No additional expenses resulting from this resource request are identified. Staffing levels will be continuously evaluated to 
best match the community's preferred level of service from the pool. 

5. What would happen if this resource request is not approved? What might be options to scale this request down, but still 
achieve the goal?
Current staffing levels are inadequate to meet the demand for services from user groups and the general public. Without 
increasing temp staffing, CBS will have to forgo expansion of programming, offer somewhat limited pool access 
opportunities, and/or not offer contracted lifeguard services to SSD. 

8. What are potential financial or other tangible benefits that may be realized if this resource is approved?  
Expanding public access and programming at the pool will not only generate additional revenue, but also enhance public 
safety. Strategic Plan Action Item 4.3 is being achieved through current and growing public demand for access to the facility. 
By providing opportunities for children and adults to learn and practice swimming skills, the pool offers a vital service, 
particularly for Sitka. Additionally, higher staffing levels reduce safety risk associated with running the facility. 

Department Head

Parks and Recreation - Kevin Knox/Rachel Fox

6. How will achievement of strategic goals/action be demonstrated (KPI?/other metric of success?)
With the approval of the newly proposed temp staff budget, Blatchley pool will be able to offer more programs and build a 
community centered around aquatics. This will be  reflected by the growth of public usage at the pool. Since opening lap 
swim and open swim in November, significant growth use from the public has been recorded resulting in 415 open service 
hours, 383 drop-in purchases, and 25 membership check-ins to date. Continued monitoring and reporting will be conducted 
using the Parks and Recreation RecDesk software. 

4.3 Identify the levels of service for CBS's infrastructure and identify the resources needed to 
support these levels

4. How will this resource contribute to achieving the above strategic goals and actions?  
Blatchley pool continues be a very valuable resource for the community, offering programs such as  swim lessons, lap swim, 
family open swim, exercise classes, private rentals, community movie nights, and more. Ensuring proper risk management 
and safety requires appropriate levels of staffing. Pool staff also help provide lifeguards for Sitka School District programs 
when necessary. In February/March of 2025, SSD has requested CBS lifeguards in order to conduct their yearly swim unit. 
CBS lifeguards have also covered SSD special education classes, AMSEA cold water survival classes, and school pool parties. 

2. What goal does will this 
resource help you achieve?

Goal 4: Plan and invest in sustainable infrastructure for future generations

1. Brief description of resource:
Increase in temp staff budget to cover senior and student lifeguard staffing and program needs.

Other

$56,400

3. Is there a specific action 
that this resource is related to 

(under selected goal)?
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RESOURCE PROPOSAL

Requestor/Department

Proposed resource type

Cost of resource

7. What are the future costs of this resource?

Health insurance is an optional benefit and additional expenses may be incurred if employees in any of these postions opt 

in. Part time employees are still eligible for health insurance with prorated premiums, but are more likely to opt out.  Full 

time positions are more likely to opt in. 

5. What would happen if this resource request is not approved? What might be options to scale this request down, but still 

achieve the goal?

Status quo.  Turnover would be higher and payroll and HR issues will continue to be complex

8. What are potential financial or other tangible benefits that may be realized if this resource is approved?  

Department Head

Jessica Ieremia/Library

6. How will achievement of strategic goals/action be demonstrated (KPI?/other metric of success?)

Lower turnover, quicker payroll processing.

5.3 Improve customer service levels and evaluate process improvements for service delivery

4. How will this resource contribute to achieving the above strategic goals and actions?  

This will streamline library schedules and help to ensure employee retention.  It will also make managing the payroll 

accrualsand any HR issues simpler.

2. What goal does will this 

resource help you achieve?

Goal 5: CBS is recognized as being a great place to work and excellent service provider to the 

community

1. Brief description of resource:

The library currently has four Library Assistant part time positions totaling 2.3 FTE's, which has created challenges for 

scheduling and payroll processing. At the recommendation of Finance and Human Resources, this would be increased by 0.2 

FTE for a total of 2.5 FTE's that would be broken down into one full time position and three 0.5 FTE positions.

Personnel (FTE)

$60,000 (max cost with famly health insurance plan)

3. Is there a specific action 

that this resource is related to 

(under selected goal)?
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RESOURCE PROPOSAL

Requestor/Department

Proposed resource type

Cost of resource

7. What are the future costs of this resource?
None

5. What would happen if this resource request is not approved? What might be options to scale this request down, but still
achieve the goal?
CBS will continue to apply best judgement on a case-by-case basis and create custom contracts for projects. No opportunity 
to scale the request. 

8. What are potential financial or other tangible benefits that may be realized if this resource is approved?
Reduced workload associated with contracting could free-up capacity for project managers to execute additional projects. 
While harder to track, CBS would have more assurance that its contracting/project delivery methods are the most cost 
efficient way to deliver CBS projects. 

Department Head

Amy Ainslie / Public Works  - Administration

6. How will achievement of strategic goals/action be demonstrated (KPI?/other metric of success?)
Reduced staff time associated with contracting. 

5.4 Identify and develop necessary standard policies and procedures to promote 
organization-wide stability and service-level consistency

4. How will this resource contribute to achieving the above strategic goals and actions?
Establishing organization-wide best practices for contracting/project delivery (i.e. firm fixed pricing, guaranteed maximum 
pricing, time & expense pricing, etc.) will deliver CBS projects at a better price for the community. Additionally, having 
standard contract templates will reduce staff workload and length of procurement processes. 

2. What goal does will this 
resource help you achieve?

Goal 5: CBS is recognized as being a great place to work and excellent service provider to the 
community

1. Brief description of resource:
Training for CBS staff involved in procurement on preferred contracting/project delivery structures, and creation of standard 
contract templates for firm fixed price contracts to include templates for professional services/professional services task 

order, and construction contracts. 

Training/contract services

$50,000-(Electric-$10K, Water-$5K, Wastewater-$5K, Harbors-$5K, Solid waste-$5K, Finance-$10K/$10K for contract 

services under Finance dept.

3. Is there a specific action 
that this resource is related to 

(under selected goal)?
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RESOURCE PROPOSAL

Requestor/Department

Proposed resource type

Cost of resource

Craig Warren, Fire Department, SAR Division

6. How will achievement of strategic goals/action be demonstrated (KPI?/other metric of success?)
There are no KPI's available for this resource.  

There is no specific action developed that this resourse request ties to

4. How will this resource contribute to achieving the above strategic goals and actions?
There is no specific goal, it would be a useful tool for completing our missions and providing better service to the 
community.  This would dramatically enhance information gathering for Command and Control functions.

2. What goal does will this 
resource help you achieve?

Goal 5: CBS is recognized as being a great place to work and excellent service provider to the 
community

1. Brief description of resource:
This is for a drone to be housed and maintained at the fire department but still be available to all city departments.  A drone 
would be capable of thermal imaging and video searching for missing people, accident investigation or barracaded subject 
for PD, even dam inspections for the Electric Department.

Fixed Asset (including shipping) (over $5K)

$45,000

3. Is there a specific action 
that this resource is related to 

(under selected goal)?

7. What are the future costs of this resource?
The future costs are unknown, but should be able to be run through our current operating budgets.

5. What would happen if this resource request is not approved? What might be options to scale this request down, but still
achieve the goal?
Scaling is possible, but functionality would be dramatically changed.  For example the number of spare batteries, or a camera 
capable of seeing heat could be removed.  If the request is not approved, we would continue doing what we do without the 
bennefit of a city owned drone.  On occasion we have used private drones, but they have been lost on missions.

8. What are potential financial or other tangible benefits that may be realized if this resource is approved?
There won't be any financial benefits.  The tangible benefits would only be known once we have a drone program in place.  
This could be a very useful tool if used correctly and minimize personnel time on some projects and emergencies.

Department Head Craig Warren, Fire Chief
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