CITY AND BOROUGH OF SITKA

Meeting Agenda
City and Borough Assembly

Mayor Mim McConnell
Deputy Mayor Pete Esquiro,
Vice Deputy Mayor Thor Christianson,
Phyllis Hackett, Matthew Hunter, Mike Reif and Michelle Putz

Interim Municipal Administrator: John P. Sweeney il
Municipal Attorney: Robin L. Koutchak
Municipal Clerk: Colleen Ingman, MMC

ASSEMBLY CHAMBERS
330 Harbor Drive
Sitka, AK
(907)747-1811

Tuesday, August 27, 2013

6:00 PM

Assembly Chambers

REGULAR MEETING

I CALL TO ORDER

L. FLAG SALUTE

il ROLL CALL
Iv. CORRESPONDENCE/AGENDA CHANGES
A 13-168 Correspondence
Attachments:  Correspondence Aug 27
V. CEREMONIAL MATTERS
VI. SPECIAL REPORTS: Government to Government, Municipal

Boards/Commissions/Committees, Municipal Departments, School District, Students
and Guests (time limits apply)

1) Video Conferencing Review - Jim DiGennaro
2) Sawmill Cove Feasibility and Planning Study Brief - Cal Kerr & Linda Snow

VIL. PERSONS TO BE HEARD

VIIL. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

Public participation on any item off the agenda. Not to exceed 3 minutes for any
individual.
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City and Borough Assembly Meeting Agenda August 27, 2013

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be
enacted by one motion. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

A 13-166 Approve the minutes of the August 5, 6, 7 & 13, 2013 Assembly
meetings.
Attachments:  Minutes

X. UNFINISHED BUSINESS:

B ORD 13-33  Reenacting Sitka General Code at Chapter 2.32 entitled "Long-Range
Strategic Planning Commission"
Attachments: ORD 2013-33

XI. NEW BUSINESS:

New Business First Reading

C ORD 13-34  Amending SGC Title 22 Zoning to revise SGC 22.20.038 Residential
Demolition Guarantee.
Attachments: QORD 2013-34

D ORD 13-35  Authorizing the sale of municipal benchland property identified as Tract
A14-111 in Whitcomb Heights Il and Tracts A13, A12-11l and Blocks 8 and
9 in Whitcomb Heights Subdivision - passage will include approval of
associated Purchase Agreement and Warranty Deeds.
Attachments:  ORD 2013-35 Benchlands

Benchlands Purchase Agreement Warranty Deeds

Additional New Business Items

E 13-165 Approve a non-monetary sponsorship for Sitka Sound Science Center's
application to the Alaska Energy Authority for a salt water heat pump.
Attachments:  Sitka Sound Science Center

XIl. PERSONS TO BE HEARD:
Public participation on any item on or off the agenda. Not to exceed 3 minutes for any
individual.

XIil. EXECUTIVE SESSION

Sitkans for Responsible Government V. City and Borough of Sitka - Litigation
Discussion

CITY AND BOROUGH OF SITKA Page 2 Printed on 8/22/2013



City and Borough Assembly

Meeting Agenda

August 27, 2013

XIV. ADJOURNMENT

Colleen Ingman, MMC
Municipal Clerk
Publish: 8-23-13
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Assembly Update
8-21-13

*Centennial Hall & Library Site Parking Lot Development:

e Phase |V concrete pedestrian plaza is complete.

e Landscape planting for Phase | and Il is complete.

e Modifications intended to accommodate visitors in future Centennial Hall
expansion area have been completed to the satisfaction of the Public Works, the
Harbormaster, and Centennial Hall staff.

e Work on Phase Il parking lot (Crescent Harbor Parking Lot) began on June 21,
2013 and will be completed in sub phases to keep as much parking available at
all times as possible. Partial closures will begin mid-August and will last until
project completion on September 30, 2013.

¢ The Crescent Harbor Parking Lot was stripped of pavement the weekend of
August 17, 2013 and the underground work for storm drain and electrical has
begun for the remainder of the parking lot area.

The project includes the complete reconstruction of the Centennial Hall Parking Lot and
Crescent Harbor Parking lot. The improvements include storm drain, water, sewer, curb
and gutter, paving, lighting, pedestrian plaza and landscaping.

S&S General Contractors was awarded the construction contract in the amount of
$2,613,651. The total project budget is $3,950,000. Substantial completion is required
by September 30, 2013.

*Baranof Street Water and Sewer Improvements:

e Storm drain, sanitary sewer and water lines installed from Lincoln Street to
Sawmill Creek Road.

e Water system has been tested and approved.

e Conduit for power, cable and telephone completed from Lincoln Street to Sawmill
Creek Road.

e Water and sewer connections to Pacific High School completed.

e Organic material was removed from the roadbed at several locations. All
portions of the right-of-way will be backfilled with suitable material.
Reconstruction of roadbed be an At 1st 1, 2013.

e _aranof Street to Biorka Street is now open temporarily to accommodate Market
Center traffic.

e Public Works will work with the Contractor to ensure access to Baranof
Elementary School by the first day of school.

Curb and gutter is planned to be complete on or before Friday, August 23, 2013.

¢ The goal is to have the paving completed before the start of school on August 28,
2013.

The project includes water, sewer, storm drain, curb and gutter, sidewalk and pavement
improvements and has a total funding of $2,672,500 including Alaska Department of
Environmental Conservation (ADEC) Municipal Matching Grant and Loan funds.
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The Assembly awarded the construction contract to S&S General Contractors on the
April 23, 2013 Assembly meeting, in the amount of $1,712,916. The total estimated
project cost is $2,232,000. Substantial completion is required by August 28, 2013.

*ANB Harbor Replacement:

e CBS returned the signed grant agreement to the State of Alaska and will begin
receiving grant proceeds to cover 50% of the Procurement Contract. The
agreement will be amended to increase the grant amount once bids are opened
and a contract is awarded for the Instaliation Contract.

e The Alaska Department of Environmental Conservation (ADEC) permit
application package for ANB Harbor water system has been submitted and
associated fees have been paid to ADEC.

o Moffatt & Nichol and Public Works continue to work on the bid documents for the
Installation Contract. Advertising is scheduled to begin in early September.

e The anticipated bid opening date for the Installation Contract is October 4, 2013.

CBS received a FY13 State of Alaska Municipal Harbor Facility Matching Grant, for the
ANB Harbor Replacement Project, which will cover 50% of eligible construction costs
not to exceed $4,250,000 in match funding. CBS has received bond proceeds from the
Alaska Municipal Bond Bank in the amount of $4,600,000 for this project. On January
10, 2013, the Assembly awarded a Professional Services Contract to Moffatt & Nichol
for the ANB Harbor Replacement Project. On June 25, 2013, the Assembly approved
award of the Procurement Contract to Transpac Marinas, Inc. for $2,698,870. The total
project cost is estimated at $8,130,000.

*Sitka Community Hospital Roof Replacement:
¢ Installation of the new roofing has begun and will continue through September.

The Assembly approved award of a construction contract to CBC Construction, Inc. in
the amount of $784,754.16 for the Sitka Community Hospital Roof Replacement project
on April 23, 2013. Due to the very competitive bid received, a change order to the
contract was approved to upgrade the insulation to a better product (polyiso instead of
EPS). The project is funded through a $1,200,000 FY2013 State Legislative Grant.
Substantial Completion is required by September 30, 2013.

*Swan | ﬂ(n D_eitnrnﬂgn lgradning Proiect:

e Fublic Works has reviewed the Contractor’s revised work plan and anticipates
change ordering the contract to accommodate more dredging to fully utilize the
grant funds. The Contractor is currently reviewing the Public Works accounting
of the additional work.

e Public Works and the Contractor are working on different scenarios to increase
productivity to allow most, if not all of the dredging to be completed by late 2014.

e Purchase of a refurbished aquatic weed harvester was included in the grant
funding. These floating machines cut and remove the vegetation to improve
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recreational opportunities and water flow through the lake. The search for a

suitable harvester is on-going with several suppliers.
The Assembly approved award of a construction contract to Island Enterprises, Inc. in
the amount of $399,806 for the Swan Lake Restoration — Lake Dredging project on April
23, 2013. The project includes dredging prioritized selected locations to improve water
flow through the lake, winter habitat for fish, access and recreation in general. The City
and Borough of Sitka received $771,236 in Federal funds through the Coastal Impact
Assistance Program (CIAP) for this restoration project on Swan Lake. The grant is
administered through the Wildlife and Sport Fish Restoration Program, CIAP Branch
and runs through December 2015.

Edgecumbe Drive Street Reconstruction:

e Public Works in the process of signing a contract with O’Neill Surveying and
Engineering to survey Edgecumbe Drive to assist in the design of the
improvements. The asbuilt/topographic survey is anticipated to be completed no
later than December 15, 2013.

¢ Public Works anticipates advertising a Request for Qualifications for professional
engineering services late summer/early fall 2013.

The project is funded through a $2,900,000 FY2013 State Legislative Grant (Paving
Failed Collector Streets — Edgecumbe Drive and Jeff Davis Street). Budgetary cost
estimates were completed to help scope the project based on funds available. That
estimate indicates approximately $5.5 million would be required to completely rebuild
Edgecumbe Drive from Kimsham to Cascade Creek to include paving, curb and gutter,
sidewalk, and storm drain (budget shortfall of $3.25 million); approximately $3.5 million
would be required to rebuild Edgecumbe Drive from Kimsham to Cascade Creek to
include paving and storm drain only (budget shortfall of $1.25 million); and
approximately $2.5 million would be required to rebuild Edgecumbe Drive from
Kimsham to Cascade Creek to include paving the drive lanes (not shoulders) and storm
drain (budget shortfall of $250,000). Public Works staff has begun planning level work
for this project. Test borings were completed along Edgecumbe Drive in areas of
suspected subgrade failure and in other areas of interest on March 4-5, 2013. This
information will assist in the design of the improvements. Public Works anticipates
construction during the summer of 2014.

*Sea Walk — Crescert Harhn~r Park te Mation=! Hiet~ric Park:

e Work is progressing through the Conservation easement. Grading for new
concrete sidewalk has begun.

¢ Sidewalk and curb have been poured along Crescent Harbor. The Contractor
has leapfrogged the harbor parking lots to avoid disruption during the summer.
This work is anticipated for early September. Public notice will be provided for
any shutdown.

e Construction is anticipated to continue through the summer 2013 with substantial
completion September 30, 2013.
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On March 12, 2013, the Assembly approved award of a contract to CBC Construction
for the Sea Walk — Crescent Harbor Park to National Historic Park project in the amount
of $1,222,662.14 for the base bid and all five additive alternates. The current phase of
the Sea Walk extends from the Centennial Hall Parking Lot to the Sitka National Historic
Park boundary near Kelly Street. The Sea Walk is funded by way of the following:
$1,000,000 FY 2011 State of Alaska Grant (Sea Walk Extension Part C), $700,000 FY
2011 State of Alaska Grant (Crescent Park Sidewalk Widening), $80,000 Paul
Sarbanes Transit in the Parks Programs (TRIP) Grant (applied for and administered by
National Park Service), and $175,000 CPET funds (Sea Walk — Centennial Building to
Tennis Courts).

Centennial Hall Renovation:

e The design consultant, McCool Carison Green, is incorporating the comments
from the public meeting into the exterior building design concepts.

The current total estimated cost for this project is $15.2 million including the new
museum wing. Current grant funding allocated specifically to the project is only
$8,230,000. A $2,000,000 FY10 Legislative Grant designated for a lightering facility
visitor's center (previously planned for under the O’Connell Bridge), is eligible to be
used for this project since Centennial Hall serves as a visitor center for the Crescent
Harbor Lightering Facility. A FY14 Legislative Priority Request was submitted
consisting of $4,200,000 for the Centennial Hall building improvements and $3,341,000
for combined Library/Centennial Hall heating system improvements; however it does not
appear that either request will be funded at this time. Additionally, approximately
$2,000,000 is available in the Marine Passenger Fee Fund that could be used for this
project. If additional funds are not secured, the scope of the project will need to be
scaled back or phased with additional museum and meeting space expansion planned
for the future when funding becomes available.

*Ultra Violet (UV) Disinfection Facility:
e The kick-off meeting for the final design of the project with CH2MHill is planned
for August 26 and 27, 2013.
The Blue Lake drinking water system is a surface water system, which must comply
with the EPA Enhanced Surface Water Treatment Rules (ESWTRs). The subject UV
Disinfection Facility will provide the additional microbial and disinfection controls
I~ theb NTF
1 ne current project cost estimate is $8,966,000. Funding for this project is provided by
State of Alaska Department of Environmental Conservation (AC™ ) loans and grants:
e 3$4,000,000 FY 2011 ADEC Loan. Includes $2,500,000 financed with $1,500,000
subsidized.
e $2,550,000 FY 2012 ADEC Loan (pending).
e $3,500,000 FY 2012 ADEC Grant (30% local match requirement).
e $2.061.000 FY 2013 ADEC Grant (pending - 30% local match requirement).
$12,111,000 Total Project Funding.
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The grants and loans indicated as pending are grants and loans listed on the Alaska
Drinking Water Fund intended use plans, for which CBS has submitted appropriate
paper work to have the grant or loan finalized.

*Library Development Planning:

e The draft of the Facility Needs Assessment and as-builts has been complete.

e A Building Design Committee meeting and a Public Meeting is planned for
September 4, 2013.

e The consultant has prepared floor plan layouts to address the current funding
and revised site plan. These have been reviewed by the design development
team and will be revised for the September 4, 2013 meetings.

o Finalization of the FEMA information is still outstanding.

The design phase is expected to take 12 months at a minimum with the earliest
advertisement for construction planned for late summer/fall 2014. The project
construction may be completed in 2015, depending on the phasing plan that is
developed.

The State funding of $5.7 million awarded to CBS is a direct appropriation with no
funding match requirements. A private donation of $400,000 has also been given to the
project by the John J. and Eleanor Brust Family. $350,000.00 of the budget was
allocated to the Centennial Hall Parking Lot Project to relocate the Swan Lake storm
drain, leaving a current project budget of $5.75 million for the expansion and renovation
of the Library.

*Storm Water Master Plan Phase II;

e The project is complete. A report to the Assembly is planned for the September

4, 2013 meeting.

The first phase of the Storm Water Master Plan was completed in late June 2012 with
Tetra Tech Alaska, LLC gathering existing infrastructure data and condition inventory to
include in our GIS system along with precipitation analysis and drainage basin
delineation as part of the first phase of the project. The second year grant funding
(FY13) was approved by the Alaska Department of Environmental Conservation and the
grant agreement was authorized by the Assembly in July 2012. The grant amount of
$43,388 requires a forty percent CBS match of $28,925.

i native Wa ourea Invacti Fi on ‘""" 2 La¥~ Project-

e The consultant has prepared tne draft Ri-P for the leasing of the water filter units.
The guarantee that the units will be available for installation when needed is
under evaluation.

e The consultant will be in town on August 26 and 27, 2013 to assist the utility
department in preparing the taste test panels.

The proposed schedule has the design completed in October 2013, ADEC permitting
completed in March 2014, construction of the piping and pumping completed in April
2014 and final installation of the filter units in June 2014 for operation in July 2014. The
preliminary design cost estimate has a projected design and construction cost of
$3,000,000. Due to the lack of well potential in the Indian River Valley, temporary
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surface water filtration will need to be utilized during the Blue Lake Project outage.
Award of the design contract to CH2MHILL, was approved by the Assembly on
February 12, 2013.

*Blatchley Middle School:

e The Blatchley Middle School Remodel Project is substantially complete with the
exception of the door correction (installation), which will have its own completion
date.

o Commissioning was completed as scheduled the week of July 15-19, 2013 and
went very well. Minor modifications were implemented and a punch list for the
remaining modifications and/or corrections is short.

e The DesertAire Pool Unit is functioning properly after the programming changes
the Manufacturer's Representative implemented during re-commissioning of the
unit July 30, 2013. It is worth noting, DesertAire set up a unit similar to the BMS
unit in their manufacturing facility and spent two weeks re-creating the unique
problems we were experiencing and then resolving them. The programming
changes are being added the base programming for all future units. DesertAire
and Schmolck Mechanical deserve recognition for the effort expended to get the
BMS unit functioning properly.

e The Hubble Lighting Control Manufacturer's Rep was onsite with Sitka Electric
July 30 through August 2, 2013 and reprogrammed the lighting controls and
tested the system and its devices. The lighting controls are functioning properly
now.

e Punch lists of items to be completed for Final Completion are being generated
and/or completed.

The project budget is $12.475 million.

*Pacific High School:

¢ Installation of doors, wall and floor finishes nearing completion.
Start up of heat pump system was completed.
Exterior landscape and walkways is underway.
Installation of interior lighting, computer network, & power is nearly complete.
Students will begin the school year at the Vocational Center, allowing for the
completion of the building, it's furnishings and the landscaping prior to the school
being occupied by the students.

The project budget is $2.671 million and the project is within its budget. The contract
required substantial completion date is December 1, 2013.

*Municipal Harbor Facility Grart Arplications:
e Public Works and Harbor statt put significant effort into completing grant
applications for Harbor facilities under the 50/50 grant program.
e The Sitka Transient Float grant application was mailed on July 24, 2013.
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e The Eliason Harbor Floatation Upgrades grant application was mailed on July 30,
2013.
The Assembly approved Public Works/Harbor Dept. to apply and execute Municipal
Harbor Facility Grants for the Sitka Transient Float ($2.7M) and Eliason Harbor
Floatation Upgrades ($320K) on July 9 and July 23 respectively. The local match will
come from reserve working capital from the Harbor Fund or bonding.

*Alaska Department of Envirrnmental Conservation (ADEC) Grant Municipal

Matching Questionnaires:

Each year, the ADEC solicits grant questionnaires from communities for projects which

they wish to have funded. The questionnaires are competitively scored against other

communities and funding is at the discretion of the legislature. Public Works has

historically done well with these grants, however for the last fiscal year no local projects

were funded.

For communities the size of Sitka, the projects receive 70% grant funding with a 30%

local match required. Whenever possible, the grants are used to help receive loan

funds for the same project and vice versa. If both are received for a particular project

(an example is the current Baranof Street project) the loans are used to cover the local

match requirement.

Public Works is completing grant questionnaires for the following projects which are due

by August 5. No commitment is made by the CBS in completing these questionnaires
e Channel, Lake, Monastery and Landfill Lift Station Upgrades

Lift Station Cathodic Protection

Monastery and Baranof Street Water & Sewer — SMC to DeGroff

Jeff Davis Water and Sewer

DeGroff Water and Sewer

Alternative Potable Water Source

Hollywood Way Water & Sewer/New Archangel Sewer

*Federal Land Access Progr=m (FLAP) Grant-

The City and Borough of Sitka nas been awaraea a $916,897 MAP-21 Federal Lands
Access Program (FLAP) Grant for Phase 5 Cross Trail multimodal pathway (Cross
TMP), Baranof Street and Yaw Drive connectors, by Western Federal Lands (WFL).
The Assembly approved submission of the grant in Resolution 2013 - 03 in February.

Phase 4 of the project, pathway reconstruction and re-routing from Yaw Drive to the
CBS property was funded by the Department of Transportation in the STIP in 2009.
DOT planners, with the concurrence with Wes n Federal Lands (WFL) and CBS,
initiated action to combine the two projects as a single $1.8 million grant and have the
project managed by Western Federal Lands for greater efficiency and cost savings.

The CBS is starting to work with the property owners to secure construction licenses
and easements of the properties that will be affected during and after the trail is
constructed.
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e Match Agreement with Western Federal Land has been signed.

e Mental Health Land Trust (MHLT) construction License and Easement
documentation has been signed.

» Bureau of Land Management application has been signed and submitted.

e Memorandum of Understanding with Sitka Trail Works and CBS has been
signed.

*Alaska Community Forestry CBS Inventory:

CBS Parks and Recreation staff is working with the Alaska Community Forestry
Program to complete a Community Forest Management Plan and survey for urban trees
in park areas owned by CBS. This plan includes a tree ordinance that is being worked
on by the Tree and Landscape Committee. The project is funded with a $26,000 grant
from the Alaska Community Forestry Program. The draft plan was presented at the April
9, 2013 Assembly meeting. The final version of the management plan was put in front of
the Assembly on August 13, 2013 and approved.

*Drop off Recycle Center:

On July 1, 2013, CBS Public Works Department took over the operation of the recycle
center. Since then, major changes have been made at the center to help with the
transition. Roll off containers have been set in place of the handling system that was
designed for plastics in the past. This will allow for a more efficient way of handling the
plastics and for a cleaner recycle center. The containers have been moved and the area
underneath them has been cleaned. For accessibility, the Baranof Barracuda building
has been moved back beside the collection area for aluminum cans. The aluminum can
roll off container has also been moved back beside the Barracuda'’s area.

CBS hired a Recycle Center Operator that started his new position on Tuesday, 20
August 2013. CBS will be looking at picking up recyclables utilizing the same schedule
as before. The box truck previously owned and used by the Sitka School district for
recyclable pickups, has been transferred to the CBS, and will continue to be used for
the recycling operation.

Erler Street Mill and Overlay:
This project consists of milling and overlaying Erler and Spruce Streets.

19 Cor ructionhr v < lthec 1 tintt int  $1«
Substantial completion is scheduled for August 31, 2013.
. Lowering of the utilities for the milling process has been completed.

. Milling started on 20 August and will take two — three days.
o Overlaying the Erler/Spruce will follow within a couple of days.

AT&T Cell on Wheels:

AT&T requested that the City and Borough of Sitka consider a proposal for AT&T to
locate a Cell on Wheels (COW) at Kimsham due to the service issues that they are
experiencing. The AT&T Cell on Wheels arrived at Kimsham on Friday, July 12, 2013.
As soon as AT&T installs electric on the COW, the installation can be scheduled.
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This would be a temporary site initially while they negotiated with Department of
Education (near Mt. Edgecumbe School) on a permanent site placing a cell tower in
place of the water tower that exists now.

. COW is hooked up to electricity and awaiting the circuits.

o Should be activated within the week of August 19, 2013.

*Water Service Calls; Leaks/Locate=/Routine Repairs & Mainterance:

During the last two weeks, the Water vivision responded to two customer service leaks
and two city-side service leaks — one has been repaired and the other is tentatively
scheduled for the week of August 19, 2013. Additionally operators have responded to
two dips in the normally steady chlorine residual; they have dismantled and cleaned the
chlorinator and are continuing to closely monitor this critical compliance parameter.
When a contractor was making new service connections for a zero-lot-line on Biorka St.
operators noted the exterior of the 6” main was badly corroded in the vicinity of the old
service tap. Operators worked with the contractor installing the new services to remove
and replace 32 feet of 6” ductile iron main; connecting to the new stub and 6” valve
installed as part of the Baranof Street project.

Water operators continue working daily with DOT’s HPR Road subcontractor by
performing locates near their storm drain crossing locations as the contractor makes
their way towards town.

Water operators were busy with other duties so no progress was made on the annual
fire hydrant ‘weed whacking' and painting program as time allows — 25 hydrants have
been washed and repainted so far in the Indian River, Lillian Drive, and Price Street
neighborhoods. With about 450 hydrants to maintain it is our goal to get around 75
repainted each year — a six-year cycle. With this busy construction season it will be
difficult for our small three person crew to accomplish this goal.

Wastewater operators continue working with DOT's HPR sub-contractor locating sewer
system infrastructure as they install drainage culverts across HPR. Operators also
continued to clean and paint the interior of lift station generator buildings. The
hypochlorite generation system was repaired and has been operating fine since the last
update. Both pumps at Monastery lift station had to be pulled; one was plugged with

ri the ott had large rockin tt on, of o v Jthe' 1 'to
vacuum out the wet well, cleaned the impeller of rags and had the lift station back in
service the same day. Another rock was removed from inside one of the pumps at
Jamestown Bay lift station. An E-one pump was replaced in the Shotgun Alley area,
where the city has the ownership of the individual residential pump stations.

*Sawmill Cove Industrial Site — Wastewater Update:

Operators started the second WWTP at SMCIP last week and began building up the
bacterial colonies to hopefully be ready to treat all the waste from the park. For the last
year and half only a portion of the wastewater has been directed to the on-site WWTP;
with the remainder being pumped to town by the new lift station that was installed in

Public Works Assembly Update * ltems Are Updated/Changed
8/21/13

Page 9 of 11



2011. The SMC Rd project will need to cut and move our 6” force main to allow
construction of retaining walls along three sections of the road. We have kept the
biological treatment plant operating so that the bacteria are alive for this transition. It
will take at least two weeks to get the second treatment tank online and fully
operational. It will be a challenge for this little biological treatment plant to handle all the
wastewater from the very active SMCIP for the two-or-three weeks it will take the
contractor to excavate the poor material, build the walls, back fill and reconnect our
force main.

Also last week at SMCIP operators were called to a problem at the lift station for the
“Boat Company Building” which has been leased by the Electric Department for the dam
project. The pump station was completely flooded. Both pumps in the duplex system
were not operational. Electrical connections were wet; they were left to dry and we will
see if we can get that pump station operating next week. In the meantime the restroom
in this building is out of service.

*Summer Water Quality Monitoring of Indian River:

On July 1, 2013, we started this summer’s special monitoring of Indian River water,;
several coolers of samples have been sent to the lab for analysis, other daily and
weekly monitoring continues. This data is needed to fine tune the temporary filtration
system design that is needed to serve the public during the Blue Lake penstock outage
in 2014. We have scheduled a taste and odor testing panel which will help determine if
additional treatment steps should be included in the treatment train when the salmon
are in the river. This testing will be held in the Centennial Building; will be open to the
public and will precede the Assembly meeting on August 27, 2013. Assembly members
are invited to be part of the taste and odor testing just prior to the meeting.

*Water Division and Electric Department Working Together on Blue Lake Water
Quality:

The Water Division is working with the Electric Department to gather background water
quality data out in the lake and around the construction activity as required during the
project. This background data from out in the lake and at different depths will help us
understand water quality changes in the future as the lake fills to new greater depths
and as the water moves through the lake towards the intake. The first field monitoring
v comg ttfi Y v it otk \

*Arnua] Lead and Copper Sampling:

Leaa and Copper sampling took place on July 23, 2013. This in-the-home sampling by
residents went very smoothly. Results of the sampling guide our corrosion control
program and the addition of soda ash solution to the transmission main before the water
gets to town. Addition of soda ash solution to our water increases the alkalinity and pH,
reducing the amount of corrosion to household plumbing, resulting in lower levels of
copper and lead which come from the household piping and faucets. Results were
received and we passed so no changes or additional sampling will be required. The
next round of Lead and Copper sampling will be summer of 2014.
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CITY AND BOROUGH OF SITKA %00 CHAVBERS

Sitka, AK
(907)747-1811

Minutes - Draft
City and Borough Assembly

Mayor Mim McConnell
Deputy Mayor Pete Esquiro,
Vice Deputy Mayor Thor Christianson,
Phyllis Hackett, Matthew Hunter, Mike Reif and Michelle Putz

Interim Municipal Administrator: John P. Sweeney Il
Municipal Attorney: Robin L. Koutchak
Municipal Clerk: Colleen Ingman, MMC

Monday, August 5, 2013 5:00 PM Assembly Chambers

SPECIAL MEETING

I CALL TO ORDER
L. FLAG SALUTE

1. ROLL CALL
Present: 6 - Christianson, Esquiro, Reif, Hunter, Putz, and Hackett

Telephonic: 1- McConnell

Iv. CORRESPONDENCE/AGENDA CHANGES

V. PERSONS TO BE HEARD

Jennifer Robinson, Executive Director of the Greater Sitka Chamber, distributed a
letter from the Board of Directors which emphasized the importance of the business
community and economic development. The letter also requested particular
questions to be asked of each candidate.

VL. NEW BUSINESS:

13-147 Administrator Interview Preparation

Mark Danielson, Human Resources Director, provided an outline for the evening:
review of interview questions, decision to review references prior to interviews, and
process for interviews.

The Assembly decided a discussion on applicants would be held at the end of the
meeting on Wednesday, with a possible executive session if needed.

A motion was made by Christianson to go into Executive Session to discuss
subjects that tend to prejudice the reputation and character of a person in
consideration of tonight's review of applicant reference checks and invite the
Human Resources Director and Municipal Attorney in. The motion PASSED by
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City and Borough Assembly Minutes - Draft August 5, 2013

a unanimous voice vote.

The Assembly was in Executive Session from 5:40pm to 6:40pm.

A motion was made by Christianson to reconvene as the Assembly in regular
session. The motion PASSED by a unanimous voice vote.

The Assembly reviewed the list of interview questions.

Vil. EXECUTIVE SESSION

Viil. ADJOURNMENT

A motion was made by Christianson to ADJOURN. The motion passed by a
unanimous voice vote. The meeting ADJOURNED at 6:45pm.

ATTEST:
Sara Peterson, CMC
Acting Municipal Clerk
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CITY AND BOROUGH OF SITKA 555 iy oHaMeeRs

Sitka, AK
(907)747-1811

Minutes - Draft
City and Borough Assembly

Mayor Mim McConnell
Deputy Mayor Pete Esquiro,
Vice Deputy Mayor Thor Christianson,
Phyllis Hackett, Matthew Hunter, Mike Reif and Michelle Putz

Interim Municipal Administrator: John P. Sweeney Il
Municipal Attorney: Robin L. Koutchak
Municipal Clerk: Colleen Ingman, MMC

Tuesday, August 6, 2013 4:30 PM Assembly Chambers

VL.

SPECIAL MEETING
CALL TO ORDER
FLAG SALUTE

ROLL CALL

Present: 6 - Christianson, Esquiro, Reif, Hunter, Putz, and Hackett
Telephonic: 1- McConnell
CORRESPONDENCE/AGENDA CHANGES

None.

PERSONS TO BE HEARD

None.

NEW BUSINESS:

13-151 Applicant interviews via video conferencing (Allen/Sherman, Bennett,
Caskie, Gorman, Bradshaw)

Applicant interviews via video conferencing were held for Rob Allen/Robin Sherman,
Robin Bennett, Pamela Caskie, Mark Gorman, and Steve Bradshaw.

13-148 Discussion/Direction/Decision regarding tonight's applicants for Municipal
Administrator

The Assembly agreed they would prefer to discuss all applicants at the end of
Wednesday night's interviews.
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vil. EXECUTIVE SESSION

None.

Vill. ADJOURNMENT

A motion was made by Christianson to ADJOURN. The motion passed by a
unanimous voice vote. The meeting ADJOURNED at 8:05pm.

ATTEST:

Sara Peterson, CMC
Acting Municipal Clerk
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CITY AND BOROUGH OF SITKA /55101 CHAVBERS
(9037“)';?4'7{\1K 811

Minutes - Draft
City and Borough Assembly

Mayor Mim McConnell
Deputy Mayor Pete Esquiro,
Vice Deputy Mayor Thor Christianson,
Phyllis Hackett, Matthew Hunter, Mike Reif and Michelle Putz

Interim Municipal Administrator: John P. Sweeney lil
Municipal Attorney: Robin L. Koutchak
Municipal Clerk: Colleen Ingman, MMC

Wednesday, August 7, 2013 4:30 PM Assembly Chambers

SPECIAL MEETING

L CALL TO ORDER

[ FLAG SALUTE

L. ROLL CALL

Present: 6 - Christianson, Esquiro, Reif, Hunter, Putz, and Hackett

Telephonic: 1- McConnell

. CORRESPONDENCE/AGENDA CHANGES

None.

V. PERSONS TO BE HEARD

None.
VL. NEW BUSINESS:
13-149 Applicant interviews via video conferencing (Pascale, Sciorra, Lanning,
Gubatayo)

Applicant interviews via video conferencing were held for Jim Pascale, Arthur Sciorra,
Alan Lanning and Cynna Gubatayao.

Arecess was taken from 7:20pm to 7:25pm.

13-150 Discussion/Direction/Decision regrading tonight's applicants for
Municipal Administrator

The Assembly discussed the option of going into Executive Session.
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A motion was made by Hackett to go into Executive Session to discuss
subjects that tend to prejudice the reputation and character of a person in
consideration of tonight's and last night's video conference interviews of
applicants for Municipal Administrator and invite the Human Resources
Director and Municipal Attorney in. The motion FAILED by the following vote.

Yes: 2- Putz, and Hackett
No: 5- Christianson, Esquiro, Reif, Hunter, and McConnell

Robert Woolsey of Raven Radio and Shannon Haugland of the Daily Sitka Sentinel
urged the Assembly to hold as much of the discussion about the candidates in public
as possible.

The Assembly further discussed the idea of going into executive session. Municipal
Attorney, Robin Koutchak, reviewed her memo regarding executive session.

The Assembly put forth the names of the individuals they were most interested in:
Allen, Caskie, Gorman, Pascale, Gubatayao, and Lanning

A discussion was held regarding the number of applicants to invite for in person
interviews.

A motion was made by Reif to invite the top four applicants for an in person
interview: Pamela Caskie, Mark Gorman, Cynna Gubatayao, and Jim Pascale.
The motion PASSED by the following vote.

Yes: 6- Christianson, Esquiro, Reif, Hunter, Putz, and Hackett
Absent: 1- McConnell
An amendment to the motion was made by Hunter to include Rob Allen.

Assembly members offered their opinions on including Rob Allen in the in person
interview selection.

A motion was made by Reif to amend the amendment to ask the Municipal
Attorney to research the issue of inviting Allen and come back with a
recommendation on inviting Allen and not Lanning.

Further discussion occurred between Assembly members. Both Hunter and
Reif withdrew their amendments.

A motion was made by Hackett to go into executive session to discuss
subjects that tend to prejudice the reputation and character of a person in
consideration of the personality traits of the candidates we have interviewed
by video conference for the Municipal Administrator position and invite the
Human Resources Director and Municipal Attorney in. The motion PASSED by
the following vote.

Yes: 4 - Christianson, Putz, McConnell, and Hackett
No: 3- Esquiro, Reif, and Hunter

The Assembly was in executive session from 8:30pm to 9:08pm.

Mayor McConnell signed off during the executive session.

A motion was made by Hackett to reconvene as the Assembly in regular
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session. The motion PASSED by a unanimous voice vote.

A vote was taken on the previously stated main motion.

Chamber of Commerce Executive Director, Jennifer Robinson, asked the Assembly
to offer their reasons for choosing the four finalists .

VIl. EXECUTIVE SESSION

VIl. ADJOURNMENT

A motion was made by Christianson to ADJOURN. The motion passed by a
unanimous voice vote. The meeting ADJOURNED at 9:15pm.

ATTEST:
Sara Peterson, CMC
Acting Municipal Clerk
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CITY AND BOROUGH OF SITKA 550 SHAMBERS

Sitka, AK
(907)747-1811

Minutes - Draft
City and Borough Assembly

Mayor Mim McConnell
Deputy Mayor Pete Esquiro,
Vice Deputy Mayor Thor Christianson,
Phyllis Hackett, Matthew Hunter, Mike Reif and Michelle Putz

Interim Municipal Administrator: John P. Sweeney i
Municipal Attorney: Robin L. Koutchak
Municipal Clerk: Colleen Ingman, MMC

Tuesday, August 13, 2013 6:00 PM Assembly Chambers

Vi

REGULAR MEETING

CALL TO ORDER

FLAG SALUTE

ROLL CALL

Present: 7 - Christianson, Esquiro, Reif, Hunter, Putz, McConnell, and Hackett

CORRESPONDENCE/AGENDA CHANGES

13-161 Correspondence
None.
CEREMONIAL MATTERS
13-152 Service Award: Jeremy Twaddle - Planning Commission

Mayor McConnell presented Jeremy Twaddle with a Service Award for his six
years of service on the Planning Commission.

SPECIAL REPORTS: Government to Government, Municipal
Boards/Commissions/Committees, Municipal Departments, School District, Students and
Guests (time limits apply)

Carol Goularte with the US Forest Service, provided an update to the Assembly
on Redoubt Lake, plans for a new office location on Halibut Point Road, and
possible loss of jobs due to funding cuts. Goularte stated the hope was to retain
the current 63 positions in Sitka and noted there had been a 62% decrease in
personnel since 1996.
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VIl. PERSONS TO BE HEARD

Vill. REPORTS

Albert Judson offered an outsider's viewpoint of Sitka.

Tiffany Shaquanie spoke to the health risks associated with fluoridated water.

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

Acting Administrator- Michael Harmon reported existing asphalt would be
removed at the Centennial Hall parking lot this weekend and underground
drainage work would be started. Harmon stated vehicles would need to be out of
the parking lot during this time and asked folks to be patient.

Liaison Reps- Assembly member Putz reported on the Historic Preservation
Commission and Assembly member Hackett reported on the Sitka Community
Hospital Board.

Clerk- Times were determined for the Blue Lake Dam tour, administrator
candidate interviews, public reception for candidates, and special Assembly
meeting for administrator selection.

Other - Chris Brewton, Utility Director, provided an update on the Blue LLake Dam
project.

IX. CONSENT AGENDA

A 13-160

B 13-158

Cc 13-159

Approve the minutes of the July 23 Special Assembly Meeting and July 23
Regular Meeting

This item was APPROVED ON THE CONSENT AGENDA.

Appoint Don Jones to a term on the Local Emergency Planning
Committee and reappoint 1) Jeff Feldpausch to a term on the Parks and
Recreation Committee and 2) Curt Ledford to a term on the Library
Commission

This item was APPROVED ON THE CONSENT AGENDA.

Approve a request filed by Baranof Island Brewing Company for an
expansion of the existing licensed premises under liquor license #4912

A motion was made by Putz that this item be APPROVED. The motion PASSED by
the following vote.

CITY AND BOROUGH OF SITKA
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Yes: 7 - Christianson, Esquiro, Reif, Hunter, Putz, McConnell, and Hackett

D 13-156 Accept the Sitka Urban Forest Management Plan

Lynne Brandon, Parks and Recreation Manager, explained the plan was an
urban management plan and directed toward trees actively managed by the City
in parks and on City grounds.

A motion was made by Hackett that this item be APPROVED. The motion PASSED
by the following vote.

Yes: 7- Christianson, Esquiro, Reif, Hunter, Putz, McConnell, and Hackett

A recess was taken from 7:00pm to 7:10pm.

E 13-155 Approve the award of a construction contract in the amount of $56,425 to
ANC Research & Development, LLC for the repair of the Airport water
main near the USCG housing project

Reif asked if there were any health issues associated with asbestos pipe.
Environmental Superintendent, Mark Buggins, stated there were no health
issues in pipe form. Buggins also noted the USCG regularly tested for asbestos.

A motion was made by Christianson that this item be APPROVED. The motion
PASSED by the following vote.

Yes: 7- Christianson, Esquiro, Reif, Hunter, Putz, McConnell, and Hackett

X. UNFINISHED BUSINESS:

F ORD 13-31A Amending chapter 11.40 of the SGC entitled "Stopping Standing and
Parking" to provide for civil administration process for parking offenses
under this chapter

Christianson and Putz thanked the Police and Fire Commission for their
willingness to serve as the hearing officer.
A motion was made by Hackett that this Ordinance be APPROVED. The motion
PASSED by the following vote.
Yes: 7 - Christianson, Esquiro, Reif, Hunter, Putz, McConnell, and Hackett

G ORD 13-32 Amending the Sitka General Code at Chapter 15.05 entitled "Water

System" at subsection 15.05.620 entitled "Rates and Fees" to adjust the
rates for water service

A motion was made by Hackett that this Ordinance be APPROVED. The motion
PASSED by the following vote.
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Xl.  NEW BUSINESS:

Yes: 7 - Christianson, Esquiro, Reif, Hunter, Putz, McConnell, and Hackett

New Business First Reading

H ORD 13-33

Reenacting Sitka General Code at Chapter 2.32 entitled "Long-Range
Strategic Planning Commission”

Putz provided a brief explanation of the reasons for creating the ordinance.

Assembly members offered their opinions and suggested further work be done
on the ordinance.

A motion was made by Hackett that this Ordinance be POSTPONED to the August
27, 2013 Assembly meeting. The motion PASSED by the following vote.

Yes: 7 - Christianson, Esquiro, Reif, Hunter, Putz, McConnell, and Hackett

Additional New Business ltems

| 13-157

Additional discussion/direction/decision on the sale of the South
Benchlands and proposals submitted by Sound Development, LLC

Developers, Todd Fleming and Jeremy Twaddle, provided an overview of the
subdivision materials they submitted for the Assembly packet and stated their
goal was to provide an opportunity for private individuals or entities to buy fand.
They noted there would be numerous public meetings held and requirements to
be met throughout the subdivision process.

John Holst, a member of the Benchlands Ad Hoc Group, spoke in favor of the
motion and urged the Assembly to move forward.

Assembly members offered their opinions on selling the parcels.

Municipal Aftorney, Robin Koutchak, asked for clarification of what the Assembly
would like to see in a sales agreement.

A motion to amend was made by Putz to include in the sales agreement a right of
first refusal as a parcel.

Acting Administrator, Michael Harmon, stressed the need for the sales
agreement to follow the RFP as submitted by Sound Development LLC.

Putz withdrew her motion to amend.

Municipal Attorney, Robin Koutchak, reviewed some of the requirements set
forth in the RFP. The goal would be for the developer, Municipal Attorney and
staff to work together to develop a sales agreement to come back before the
Assembly for approval.

CITY AND BOROUGH OF SITKA
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J 13-163

K 13-154

A motion was made by Putz to amend the last sentence of the main motion to read,
“l further move to direct the Municipal Attorney, in conjunction with the
Administrator and developer, to draft a sales agreement as described in this
motion, and execute the sales agreement forthwith with final review by the
Assembly.” The amendment PASSED by the following vote.

Yes: 7 - Christianson, Esquiro, Reif, Hunter, Putz, McConnell, and Hackett

The Assembly further discussed the need to follow the RFP.

A motion was made by Reif to sell parcels A, B, C, & D of the South Benchlands
property to Sound Development, LLC, for the price as described in Sound
Development, LLC's proposal in response to the RFP issued on December 4, 2012,
by the City and Borough of Sitka, and to further direct the Municipal Attorney, in
conjunction with the Administrator and developer, to draft a sales agreement as
described in this motion, and execute the sales agreement forthwith with final
review by the Assembly. The motion as previously amended PASSED by the
following vote.

Yes: 7 - Christianson, Esquiro, Reif, Hunter, Putz, McConnell, and Hackett

Authorize the Interim Administrator to execute a Memorandum of
Agreement with the Alaska Department of Transportation and Public
Facilities for completion of the Baranof Warm Springs Dock reconstruction
and ownership transfer

Reif stated the City had received a $1,900,000 grant to reconstruct the Baranof
Warm Springs dock and suggested the need for a financial plan for long term
maintenance. Public Works Director, Michael Harmon, noted this was something
that would definitely be looked at.

The Assembly commended Public Works staff for a job well done and was
pleased with the direction the project was headed.

A motion was made by Hunter that this Item be APPROVED. The motion PASSED
by the following vote.

Yes: 7 - Christianson, Esquiro, Reif, Hunter, Putz, McConnell, and Hackett

Authorize the Interim Administrator to negotiate, execute and administer
all documents required for the Cross Trail Multimodal Project phases 4 &
5 including the Reimbursable Agreement with Federal Highways
Administration, Western Federal Lands, for construction of the Cross Trail
Multimodal Pathway

Brian Hanson, president of Sitka Trail Works, encouraged the Assembly to
authorize this item. Hanson added Sitka Trail Works had pledged their support in
any way they could to get this project complete.

Lynne Brandon, Parks and Recreation Manager, noted improvements such as a
separated pathway along most of Yaw Drive.

CITY AND BOROUGH OF SITKA
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A motion was made by Putz that this Item be APPROVED. The motion PASSED by
the following vote.

Yes: 7 - Christianson, Esquiro, Reif, Hunter, Putz, McConnell, and Hackett
Xll. PERSONS TO BE HEARD:

None,

Xlll. EXECUTIVE SESSION

None.

Xlv. ADJOURNMENT

A motion was made by Christianson to ADJOURN. The motion passed by a
unanimous voice vote. The meeting ADJOURNED at 9:25pm.

ATTEST:

Sara Peterson, CMC
Acting Municipal Clerk
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City and Borough of Sitka

100 Lincoln Street  Sitka, Alaska 99835
Coast Guard City, USA

Memorandum

August 20, 2013

To: Mayor and Assemblymembers
From: Michelle Putz and Matt Hunter
Background:

Michelle Putz and Matt Hunter co-sponsored a proposal to reenact a “Long-Range Strategic Planning
Commission,” Ordinance No. 2013-33, at the August 13 Sitka Assembly meeting. After discussion with
the assembly, a committee consisting of Matt, Michelle, and Thor Christianson was formed to adjust and
further develop the proposal. This committee met by phone and, based on assembly input, wrote the
following revised ordinance.

Several changes were made to the ordinance, including simplifying the name to the Strategic Planning
Commission. One of the more significant changes in the ordinance is the addition of the duty stating
that the commission shall, annually, draft its goals for the assembly to approve. Goals will be based on
the annual assembly/commission joint meeting (see 2.32.060) or the assembly’s recent visioning or
strategic planning sessions. Initial goals might include:

o developing a community vetted priority list of facilities, road maintenance, and services,

o developing alternative means and methods for reviewing the City’s commission framework and
improving the effectiveness of City committees and commissions, and, at the direction of the
assembly, assist the assembly in implementing the chosen alternative,

e providing a public forum for providing ideas of ways to increase revenue or reduce costs, and for
other suggestions from the community, or

e  assisting with implementation of any tasks directly assigned by the assembly related to strategic
planning and visioning sessions,

We propose this commission as a means of allowing the Sitka Assembly to become more strategic and
less reactive by assisting the assembly in developing, planning, and implementing strategic and long-
range planning priorities as determined by the assembly.

Providing for today ... preparing for tomorrow



Neli--BEN o NIV, N CNR VLN SR

Sponsors: Michelle Putz and
Matthew Hunter

CITY ANDBOROUGH OF SITKA
ORDINANCE NO. 2013-33
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA REENACTING SITKA
GENERAL CODE AT CHAPTER 2.32 ENTITLED “ STRATEGIC PLANNING
COMMISSION”

1. CLASSIFICATION. This Ordinance is of a permanent nature and is intended to
become part of the Sitka General Code (“SGC”).

2. SEVERABILITY. If any provision of this Ordinance or any application to any
person or circumstance is held invalid, the remainder of this ordinance and application to any
person or circumstances shall not be affected.

3. PURPOSE. The Assembly has periodically established an economic development
and long range planning commission over the past three decades (Ordinance No. 88-818,
Ordinance No. 99-1538, Ordinance No. 01-1649, and dissolution by Ordinance No. 2011-05).

The purpose of this ordinance is to recreate SGC 2.32 to reenact this commission as the
Sitka Strategic Planning Commission to assist the assembly in developing, planning, and
implementing strategic and long-range planning priorities as determined by the assembly . The
newly formed commission will focus on strategic planning for the city rather than economic
development. The Sitka Economic Development Association (SEDA), a non-profit organization
established in 1997 by a committee of the Greater Sitka Chamber of Commerce, and other
entities have taken on many of the economic development roles of the former Long-Range
Planning and Economic Development Commission.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of
the City and Borough of Sitka that the former repealed SGC 2.32 is now reenacted to form the
Strategic Planning Commission as follows (new language underlined; deleted language stricken):

Title 2
ADMINISTRATION

Chapters:
2.04 City and Borough Assembly
2.08 City and Borough Departments
2.12 City and Borough of Sitka Hospital Board
2.13 Health Needs and Human Services Commission
2.14 Historic Trust Board
2.16 Library Commission
2.18 Planning Commission
2.19 Police and Fire Commission
2.20 Fire Department



Ordinance 2013-33

Page 2
49 2.25 Sitka Police Department
50 2.32 Strategic Planning Commission
51 2.34 Sitka Convention and Visitors’ Bureau
52
53 * % %
54 Chapter 2.32
55 Strategic Planning Commission
56
57 Sections:
58 2.32.010 _Establishment.
59 2.32.020 Formation.
60 2.32.030 __Organization.
61 2.32.040 _Powers and duties.
62 2.32.050 Term.
63
64 2.32.010 Establishment.
65 There shall be a commission known as the strategic planning commission to assist the
66 assembly in developing, planning, and implementing strategic and long-range planning
67 priorities; provide a public forum for strategic and long-range community planning
68 discussions and proposals; and, as determined by the assembly. review, comment, and assist
69 on all referred issues for the purposes of strategic planning
70
71 2.32.020 Formation.
72 The commission shall be composed of five members appointed by the Assembly and, to the
73 extent deemed advisable by the Assembly. include members active in roles from the major
74 industries of Sitka: seafood, healthcare, tourism and education; along with members from the
75 community at large. A member of the assembly will serve as a liaison for the commission.
76 At least annually, the assembly and the commission shall meet jointly in a special session to
77 discuss strategic planning priorities.
78
79 2.32.030 Term.
80 The term of a member shall be two yvears or until a successor is appointed. except, term of the
81 Assembly Liaison shall be for one vear. The first members appointed to the commission
82 shall. upon appointment, determine the length of the terms so that the terms of two (2)
83 members shall be for one vear and the terms of three (3) members shall be for two years.
84 resulting in staggered terms for members subsequently appointed. A vacancy on the
85 commission shall be filled by appointment by the assembly for any remainder of an
86 unexpired term.
87
88 2.32.040 Organization.
89 The commission shall organize itself, naming of the officers a chairperson. vice chairperson
90 and secretary, each of whom shall be elected by the members of the commission at the first
91 meeting of the newly appointed commission and shall serve a term to expire upon election of
92 officers at the first meeting of the following vear.
93

94
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95 2.32.050 Resignation.
96 Should an officer resign from their position prior to expiration of their term. or otherwise is
97 unable or unwilling to perform duties as required of the office, the commission may elect an
98 officer to _serve out the remainder of that term. In addition to the above officers, the
99 commission, by a majority vote of its members, may designate and elect or appoint such
100 other officers, assistant officers and agents as it deems necessary at such time, in such
101 manner, and upon and for such terms as it shall prescribe. All officers and agents shall serve
102 at the pleasure of the commission, whenever in its judgment the best interest of the
103 commission will be served.
104
105 2.32.060 Meetings.
106 A. Except during the summer, the commission shall meet at least quarterly.
107
108 B. Additional meetings may be held to provide a public forum for strategic planning
109 priorities.
110
111 C. Give reasonable public notice of its meetings and shall comply in all respects with the
112 Alaska Open Meetings Law.
113
114 D. At least once on an annual basis, the assembly and the commission shall meet jointly in a
115 special session to discuss strategic planning priorities (see 2.32.020).
116
117 E. At least twice annually, representatives of the commission will provide a five-minute
118 update to the assembly at a regular assembly meeting during “Special Reports” and will use
119 assembly feedback to adjust the activities and annual goals of the commission.
120
121 2.32.070 Powers and duties.’
122 A. The commission shall assist the assembly in developing, planning, and implementing
123 strategic and long-range planning priorities as determined through assembly visioning:;
124
125 B. The commission shall, annually, draft its goals for the assembly to approve. These goals
126 shall be based on the annual assembly/commission joint meeting (see 2.32.060) or the
127 assembly’s recent visioning or strategic planning sessions. Specific issues the commission
128 may be directed to pursue include but are not limited to: sustainability of city infrastructure,
129 sustainability/efficiency of city services, targeted actions to improve gquality of life, cost of
130 single family dwellings/affordable housing. tourism, etc.
131
132 C. The commission shall provide a public forum for strategic and long-range community
133 planning discussions and proposals. In that role, the commission shall develop a process in
134 which the public can participate in setting goals for future use of publicly owned resources:
135
136 D. The commission shall, with the direction of the assembly, take specific action to facilitate
137 strategic and long-range planning for the community;
138

139
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140 E. As determined by the assembly, the commission shall review and comment on all
141 referred issues for purposes of strategic planning;

142

144 5. EFFECTIVE DATE. This Ordinance shall become effective the day after the date
145  ofits passage.

146

147 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of
148  Sitka, Alaska this 27th day of August, 2013.

149

150

151

152 Mim McConnell, Mayor

153

154  ATTEST:

155

156

157

158  Colleen Ingman, MMC

159  Municipal Clerk

160




CITY AND BOROUGH O F SITKA

ORDINANCE NO. B8-818

AN ORDINANCE OF THE CITY AND BORQUGH OF SITKA
CREATING A SITKA ECONOMIC DEVELOPMENT COMMISSION

1. CLASSIFICATION. This ordinance is of a permanent
nature and is intended to become a part of the SITKA GENERAL
CODE.

2. SEVERABILITY. If any provision of this ordinance
or any application thereof to any person or circumstance is held
invalid, the remainder of this ordinance and application thereof
to any person or circumstance shall not be affected thereby.

3. PURPOSE. It is the responsibility of the munici-
pality to provide realistic public services which will attract
and sustain public and private businesses and industry; to re-
move any unnecessary public barriers to economic stability and
development; and where appropriate, to take specific action to
facilitate economic growth and development and sustain existing
business and industry. With these goals in mind, it is the
intent of the Assembly to create an Economic Development Commis-
sion to provide input and information regarding these matters
and advise the Assembly as to future actions.

4, ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the
Assembly of the City and Borough of Sitka that Chapter 2.32 of
the Sitka General Code is hereby enacted as follows:

CHAPTER 2.32

SITKA ECONOMIC DEVELOPMENT COMMISSION

2.32.010 Establishment. There shall be a Sitka Economic Devel-
opment Commission to maintain and collect current economic data
and trends concerning community activities, to annually formu-
late an economic plan for local governmental purposes, to review
past and proposed city ordinances, coastal management plans,
economic grant proposals, etc., to identify unnecessary barri-
ers, which would impede economic development.

2.32.020 Formation. The Economic Development Commission shall
consist of 7 members active in roles of the major industries of
Sitka; forest products, seafood, national interest, health care,
tourism, education, and heavy construction; and 2 members from
the community at large; and 1 Planning Commission member (ex-
officio). :

2.32.030 Organization. The Commission shall organize itself,
naming a chairman and secretary, as well as any other officers
it deems necessary. The Commission shall meet at least once a
month,

2.32.040 Procedure. (A) The Commission shall develop a process
in which the public can participate in setting goals for future
economic development.

{B) The Commission shall review and comment on all referred
issues for purposes of economic analysis.
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(C) The Commission shall comply with all statutes, ordinances,
and regqulations regarding public meetings and notice to the
public of such meetings.

2.32,050 Term. The terms of the Commission members shall be 3
years, however the first Commission members shall be appointed
to serve terms as follows: 3 members for terms of 3 years; 3
members for terms of 2 years; and 3 members for a term of 1
year. Members shall serve until their successors have been
confirmed by the Assembly. There shall be no pay for Commission
membership.

5. EFFECTIVE DATE. This ordinance shall become effec-
tive on the day after the date of its passage.

PASSED, APPROVED AND ADOPTED by the Assembly of the City
and Borough of Sitka, Alaska this 25th day of MAY, 1988.

/
Alic ohnatone, Deputy Mayor

ATTEST:

Loaraable Sondiiwncde
Danielle Standerwick
Acting Municipal Clerk

D




Sponsor: Administrator
CITY ANDBOROUGHOFSITKA
ORDINANCE NO. 99-1538

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA, ALASKA REPEALING
AND REENACTING SITKA GENERAL CODE RELATING TO THE SITKA
LONG-RANGE PLANNING & ECONOMIC DEVELOPMENT COMMISSION

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to be a part of the
Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person
or circumstance is held invalid, the remainder of this ordinance and application thereof 1o any person
and circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to repeal SGC Chapter 2.32 Sitka Economic
Development Commission and enact SGC Chapter 2.32 Sitka Long-range Planning and Economic
Development Commission for the creation of a long-range community planning & economic
development commission. The concept was discussed in the development of the 1999 Sitka
Comprehensive Plan.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and
Borough of Sitka that SGC Chapter 2.32 Sitka Economic Development Commission is repealed and
reenacted as SGC Chapter 2.32 Sitka Long-range Planning and Economic Development Commission
as stated below:

SITKA LONG-RANGE PLANNING & ECONOMIC DEVELOPMENT COMMISSION

2.32.010 Establishment

There shall be a Sitka long-range planning and economic development commission to undertake
long-range community planning, to maintain and collect current economic data and trends
concerning community activities, to annually, with concurrence of the assembly, formulate an
economic plan for local govermmental purposes, to annually review the Sitka Comprehensive Plan,
to review past and proposed city ordinances, legislative priorities, and coastal management plans,
to implement other programs including economic funding proposals, approved by the assembly. and
to identify unnecessary barriers, which would impede economic development. (Ord. 93-1143§4
(part), 1993)

2.32.020 Formation

The long-range planning and economic development commission shall consist of nine members as
follows: eight members active in roles of the major industries of Sitka: natural resources, seafood,
national/state interest, health care, tourism, education, construction, and finance/real estatc; and one
member from the community at large. In the event that a qualified representative of an industry
group is not available, a representative from the community at large may be appointed for the
three-year term. Upon the completion of that term, every attempt shall be made to fill the position
with an industry representative. Two alternates shall be appointed to the board by the Assembly who
shall have the ability to participate and vote in the event regular board members are absent. The
chair shall determine which alternate will participate if only one regular board member is not
present. (Ord. 93-1143§4 (part), 1993)
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2.32.030 Organization

The commission shall organize itself, naming a chairperson and vice chairperson, as well as any
other officers it deems necessary. The commission shall meet at least once a month, or at the request
of the assembly, except that the commission may vote to adjourn during the summer months, where
attendance difficulties preclude a quorum. (Ord. 93-1143§4 (part), 1993)

2.32.040 Procedure

A. The commission shall develop a process in which the public can participate in setting goals
for future use of publicly owned resources and economic development.

B. The commission shall, with the concurrence of the assembly, take specific action to facilitate
long-range planning for the community.

C. The commission shall, with the concurrence of the assembly, take specific action to facilitate
economic growth and development.

D. The commission shall review and comment on the Sitka Comprehensive Plan in an annual
joint meeting with the Planning Commission.

E. The commission shall review and comment on all referred issues for purposes of economic
analysis.

F. The commission shall, at the request of the assembly, review and provide recommcndations
concerning loan programs and foundation funding strategies.

G. The commission shall comply with all statutes, ordinances, and regulations regarding public

meetings and notice to the public of such meetings. (Ord. 93-1143§4 (part), 1993)

2.32,050 Term
The terms of the commission members shall be three years. Members of the existing Economic
Development Commission shall serve their terms as already set. Members shall serve until their

successors have been confirmed by the assembly. There shall be no pay for commission
membership. (Ord. 93-1143§4 (part), 1993.)

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 22™ day of June 1999,

w% }W/_{

Stan J. Fiﬁer, Mayor

ATTEST:

L0 M) B )

Kashy Ho;&gﬂrickson
Municipal Clerk

XAASSEMBLY'MEETINGVORDV99- [ 538 wpd
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CITY ANDBOROUGH OF SITKA

ORDINANCE NO. 01-1649

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA, ALASKA REPEALING
AND REENACTING SITKA GENERAL CODE GHAPTER 2.32 RELATING TO THE
SITKA LONG-RANGE PLANNING & ECONOMIC DEVELOPMENT COMMISSION

1. CLASSIFICATION. This ordinance is of a permianent nature and is intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any
person or circumstance is held invalid, the remainder of this ordinance and application theveofto any
person and circumstances shall not be affected thereby.,

3, PURPOSE. The purpose of this ordinance is to repeal SGC Chapter 2.32 Sitka
Economic Commission and enact SGC Chapter 2.32 Sitka Long-range Planning and Economic
Development Commission for the creation of a long-range community planming & economic
development comuuission. The Loard has historically had nine members and there have been
substantial difficulties filling all the seats and obtaining meeting quorums.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City
and Borough of Sitka that SGC Chapter 2.32 Sitka Economic Development Conunission is repealed
and reenacted as SGC Chapter 2.32 Sitka Long-range Planning and Economic Development
Commission as stated below. This ordinance, prepared in consultation with long standing board
members, reduces the board membership to seven members and increases the percentage of at large
members so the board can quickly return to full strength and can quickly pursue important tasks.

SITKA LONG-RANGE PLANNING & ECONOMIC DEVELOPMENT COMMISSION

2.32.010 Establishment

There shall be a Sitka long-range planning and economic development commission to undertake
long-range community planning, to mairtain and collect current economic data and trends
conceming community activities, to annually formulate an economic plan for local governmental
purposes, to annually review the Sitka Comprehensive Plan, to review past and proposed city
ordinances, [LEGISLATIVE PRIORITIES,] and coastal management plans, to implement other
programs including economi¢ funding proposals, approved by the assembly, and to identify
unnecessary barriers, which would impede economic development. (Ord. 93-1143§4 (part), 1993)

2.32.020 Formation

The long-range planning and economic development commission shall consist of sgven [NINE]
members as follows: four {EIGHT)] members active in roles of the major industries of Sitka:
[NATURAL RESOURCES,] seafood, [NATIONAL/STATE INTEREST,] health care, tourism,
education, [CONSTRUCTION, AND FINANCE/REAL ESTATE); and three {ONE) members from
the community at large. I the event that a qualified representative of an industry group is not
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available, a representative from the community at large shall (MAY7] be appointed for the three-year
term. Upon the completion of that term, every attempt shall be made to fill the position with an
industry representative. [TWO ALTERNATES SHALL BE APPOINTED TO THE BOARD BY
THE ASSEMBLY WHO SHALL HAVE THE ABILITY TO PARTICIPATE AND VOTE IN THE
EVENT REGULAR BOARD MEMBERS ARE ABSENT. THE CHAIR SHALL DETERMINE
WHICH ALTERNATE WILL PARTICIPATE IF ONLY ONE REGULAR BOARD MEMBER IS
NOT PRESENT. ] (Ord. 93-1143§4 (part), 1993)

2.32.030 Organization

The commission shall organize itself, naming a chairperson and vice chairperson, as well as any
other officers it deems necessary. Except during the surnmer, the comimnission shall meet at least
once a month, (Ord. 93-1143§4 (part), 1993)

2.32.040 Procedure '

A. The commission shall develop a process in which the public can participate in setting goals
for future use of publicly owned resources and economic development.

B .The commission shall, with the concurrence of the assembly, teke specific action to facilitate
long-range planning for the community,

C. The commission shall, with the concurrence of the asserably, take specific action to facilitate
cconomic growth and development.

D The commission shall review and comment on the Sitka Comprehensive Plan [IN AN
ANNUAL JOINT MEETING] with the Planning Commission.

E. The commission shall review and comment on all referred issues for purposes of ¢conomic
analysis,

F. The commission shall implement loan programs and foundation funding strategies.

G. The commission shall comply with all statutes, ordinances, and regulations regarding public

meetings and notice to the public of such meetings. (Ord. 93-1143§4 (part), 1993)

2.32.050 Term

The terms of the commission members shall be three years. Members of the existing commission
shall serve their terms as already set. Members shall serve until their successors have been
confirmed by the assembly. There shall be no pay for commission membership.

(Ord. 93-1143§4 (part), 1993)

5. EFFECTIVE DATE. This ordinance shall become effective on the day afier the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 20th, day of November 2001.

Catrgy Ydoown.

Valorie Nelson, Mayor

ATYEST:
~

Colleen Pellett, CMC
Municipat Clerk



CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2011-05

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA REPEALING
SITKA GENERAL CODE AT CHAPTER 2.32 ENTITLED “SITKA LONG-
RANGE PLANNING AND ECONOMIC DEVELOPMENT COMMISSION”

L. CLASSIFICATION. This Ordinance is of a permanent nature and is
intended to become part of the Sitka General Code (“SGC™).

2, SEVERABILITY. If any provision of this Ordinance or any application to
any petson or circumstance is held invalid, the remainder of this ordinance and
application to any person or circumstances shall not be affected.

3. PURPOSE. This Ordinance repeals SGC at Chapter 2.32 entitled “Sitka
Long-Range Planning and Economic Development Commission.” The Assembly has
determined that the Sitka Long-Range Planning and Economic Development
Commission (“Commission”) is no longer needed, having fulfilled its mission, or its
duties are better addressed by the Assembly or other municipal boards, commissions, or
committees. This decision was reached by the Assembly after meeting with Commission
members and receiving their recommendations about dissolving the Commission.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the
Assembly of the City and Borough of Sitka that SGC 2.32 ef seg. entitled “Sitka Long-
Range Planning and Economic Development Commission” is repealed to read as follows
(new language underlined; deleted language stricken):

Title 2
ADMINISTRATION
Chapters:
2.04 City and Borough Assembly
2.08 City and Borough Departments
2.12 City and Borough of Sitka Hospital Board
2.14 Historic Trust Board
2.16 Library Commission
2.18 Planning Commission
2.19 Police and Fire Commission
2.20 Fire Department
2.25 Sitka Police Department

o 0 !
- % H 7

2.34 Sitka Conenﬁo and Visitrs’ Bureau
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2.36
2.38
2.40
2,44
2.46
2.47
2.48
2.52
2.54
2.56
2.58
2.60
2.62
2.64
2.66

Public Notice of Meetings

Sawmill Cove Industrial Site
Elections

Municipal Court

Municipal Correctional Officers
Steps for Disaster Preparedness
District Civil Defense Council

Parks and Playgrounds

Sitka Tree and Landscape Committee
Parks and Recreation Committee

.Sitka Historical Preservation Commission

Municipal Boards, Commissions and Committees

Sitka Investment Committee

Seafood Processing Economic Development Committee
Tourism Commission
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5. EFFECTIVE DATE. This Ordinance shall become effective the day after
-the date of its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and
Borough of Sitka, Alaska this 22nd day of February, 2011.

ot . h Tt

Cheryl Westover, Mayor

ATTEST:

Colleen Ingman, MMC
Municipal Clerk
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Sponsor: Administrator
CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2013-35
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AUTHORIZING THE
SALE OF MUNICIPAL BENCHLAND PROPERTY IDENTIFIED AS TRACT A14-III IN
WHITCOMB HEIGHTS III AND TRACTS A13, A12-III AND BLOCKS 8 AND 9 IN
WHITCOMB HEIGHTS SUBDIVISION

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to
become a part of the Sitka General Code (“SGC”).

2. SEVERABILITY. Ifany provision of this ordinance or any application to any person
or circumstance is held invalid, the remainder of this ordinance and application to any person or
circumstances shall not be affected.

3. PURPOSE. The purpose of this ordinance is to authorize the sale of certain municipal
benchland property known as Whitcomb Heights IIl and Whitcomb Heights Subdivisions to make
land available for new development for residents of the City and Borough of Sitka (“CBS”). The
Assembly finds that it is in the best public interest to make this land available for new development
in accordance with the proposal submitted by Sound Development LLC in response to the South
Benchland Request for Proposal (“RFP”) issued by CBS on December 4, 2012.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City
and Borough of Sitka:

A. The sale of Tracts A14-III and Tract A12-III in Whitcomb Heights III Subdivision and
Tract A13 and Blocks 8 and 9 in Whitcomb Heights Subdivision is authorized for sale to
Sound Development LLC;

B. The Assembly finds the above described property is of a value less than $500,000, and
that there is no requirement that the sale of such property be ratified by the voters;

C. The Assembly further finds that the lands to be disposed of are not required for other

public purposes;

Finally, the Assembly finds that the lands exceed municipal needs; and

The Interim Municipal Administrator is authorized to execute the attached Purchase

Agreement for Sale of Land and Warranty Deeds associated with this sale.

m O

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the
date of its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of
Sitka, Alaska this 10™ of September, 2013.

Mim McConnell, Mayor
ATTEST:

Colleen Ingman, MMC
Municipal Clerk



PURCHASE AGREEMENT BETWEEN
CITY AND BOROUGH OF SITKA
AND SOUND DEVELOPMENT LLC

This Purchase Agreement Between City and Borough of Sitka and Sound Development
LLC (“Agreement”) is made between the City and Borough of Sitka, 100 Lincoln Street, Sitka,
Alaska 99835 (“CBS” or “Seller”) and Sound Development LLC, PO Box 1401, Sitka, Alaska
99835 (“SDL” or “Buyer”). “Parties” refer to both the Buyer and the Seller.

OFFER AND ACCEPTANCE: CBS agrees to sell and SDL agrees to purchase the
following real property (land), in fee simple together with all improvements, fixtures, and
equipments, attached to or situated thereon, on the terms and subject to the conditions specified
in this agreement and subject to any reservation, restriction and rights of way of record:

Parcels A, B, C & D (SDL response to Benchland Request for Proposal (“RFP”) issued
December 4, 2012):

Parcel A - TR A14 —III, Whitcomb Heights III Subdivision, Plat 2011-15
Parcel B - TRACT A 13, Whitcomb Heights Subdivision, Plat 83-17

Parcel C - TRACT A 12-III, Whitcomb Heights IIT Subdivision, Plat 2011-15
Parcel D - Block 8, Whitcomb Heights Subdivision, Plat 83-17

Parcel D - Block 9, Whitcomb Heights Subdivision, Plat 83-17

1.  Purchase Price: SDL agrees to pay a total purchase price of Three hundred forty-
four thousand, three hundred one dollars and seventy eight cents ($344,301.78), the money to be
paid by cashier check.

2. Possession: Possession shall be given to buyers upon execution of this agreement.

3.  Buyer’s Cost: SDL agrees to pay the following costs:
a. Any taxes and assessments on the property occurring after the date of this
agreement;
b. Any recording fees associated with the recording of this contract or the deed
from CBS to SDL;
¢. Recording Fee; and
d. Escrow Closing Fee.

4. Binding On Successor: The parties agree that the terms of this contract will apply
to and bind their heirs, executors, administrators, assigns, or any successor in interest of the
parties. If the buyer is more than one person, all obligations, promises, conditions, covenants
and warrantees are joint and several.

5. Deed: CBS shall convey to SDL a Warranty Deed in fee simple to the property
described above upon the purchase described in paragraph one.

6. Waiver: Waiver by CBS of any default in the performance by SDL of any of the
terms covenants, or conditions contained in this agreement, shall not be deemed a continuing

Purchase Agreement Between City and Borough of Sitka
and Sound Development LLC - Page 1 of 4



waiver of the same or any subsequent default. Any waiver of rights accruing under this
agreement to the CBS or SDL shall be in writing.

7.  Notices: Any notices which are required of this agreement, or which either CBS or
SDL may serve upon the other, shall be in writing and shall be deemed served when delivered
personally or when deposited in the United States mail, postage prepaid, return receipt requested
addressed to SDL at P.O. Box 1401, Sitka, Alaska 99835 or addressed to CBS at 100 Lincoln
Street, Sitka, AK 99835, attention Municipal Clerk.

8.  Utilities. SDL is prohibited from selling any lots in Block 8 and 9 of Whitcomb
Heights Subdivision prior to the installation of all electrical, sewer and water utilities and the
acceptance of them by CBS. The Emmons and Cushing Street right of way shall also be
constructed and accepted by CBS for maintenance prior to any sale. SDL may, with approval of
CBS sell multiple lots, in aggregate, if a bond or any other financial guarantee is provided prior
to the installation and acceptance of roads and utilities. CBS will not arbitrarily withhold
acceptance of road and utilities for maintenance.

9.  Permits. SDL accepts responsibility for complying with U.S. Army Corps of
Engineers permit No. POA -2008-1351, Sitka Sound, issued May 27, 2009.

10. Access Trail. Parcels A and B contain a developed trail that is an access to the
Sitka Cross Trail Network. The location of the trail can be relocated, as noted in the RFP of
December 4, 2012 and as agreed to in the Response by Sound Development LLC, dated April
30, 2013, at the expense of SDL and with prior approval by CBS. CBS agrees to not arbitrarily
withhold approval of such plan to relocate the access trail.

11. Provision for Parcel C. SDL commits to a work session with the Assembly prior
to the submission of the conceptual subdivision plat for Parcel C to the Planning Commission.

12. Time of Performance. Per the RFP on December 4, 2012 and Response by SDL on
April 30, 2013, development must occur in a timely manner with total build out of the project
expected within 10 years from the date of purchase.

13. Integrated Agreement: This Agreement, in conjunction and reliance with the
Proposal submitted by SDL, as signed by the parties constitutes the entire agreement between
them. Any modification or alteration of this Agreement shall not be valid unless evidenced by a
duly signed writing supported by consideration additional and independent from the
consideration for this Agreement.

14. No Warranties: This property is sold “as-is” “where is” and SDL has fully
inspected the property. SDL has been advised to investigate and inspect the parcels to determine
regulations, restrictions and potential defects. Costs to remedy defects or comply with
restrictions will be borne by SDL.

15. Neutral Authorship of Document: Each provision of this Agreement has been
reviewed and negotiated, and represents the combined work product of both parties herein. No
presumption or other rules of constructions which would interpret the provisions of this

Purchase Agreement Between City and Borough of Sitka
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Agreement in favor of or against the parties preparing this Agreement shall be applicable in
connection with the interpretation of any provision. Both parties have had the opportunity to seek
legal counsel before signing this Agreement.

16. Authorization: This Agreement is entered into by CBS pursuant to authority

granted by Ordinance 2013- , passed and approved by the Assembly for the City and
Borough of Sitka on the day of ,2013.

BUYERS:

SOUND DEVELOPMENT LLC.

Jeremy Twaddle, Member

STATE OF ALASKA )
) ss:
FIRST JUDICIAL DISTRICT )
On this day of , 2013, personally appeared before me Jeremy Twaddle,

whose identity is personally known to me or proved to me on the basis of satisfactory evidence, and who
states under oath by signing this document, he has the authority to sign this Agreement and does so freely
and voluntarily.

Notary Public for Alaska
My Commission Expires:

SOUND DEVELOPMENT LLC.

Todd Fleming, Member

STATE OF ALASKA )
) ss:
FIRST JUDICIAL DISTRICT )
On this day of , 2013, personally appeared before me Todd Fleming,

whose identity is personally known to me or proved to me on the basis of satisfactory evidence, and who
states under oath by signing this document, he has the authority to sign this Agreement and does so freely
and voluntarily.

Notary Public for Alaska
My Commission Expires:

Purchase Agreement Between City and Borough of Sitka
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SOUND DEVELOPMENT LLC.

Brandi Fleming, Member

STATE OF ALASKA )
) ss:
FIRST JUDICIAL DISTRICT )
On this day of , 2013, personally appeared before me Brandi Fleming,

whose identity is personally known to me or proved to me on the basis of satisfactory evidence, and who
states under oath by signing this document, she has the authority to sign this Agreement and does so
freely and voluntarily.

Notary Public for Alaska
My Commission Expires:

SOUND DEVELOPMENT LLC.

Diana Twaddle, Member

STATE OF ALASKA )
) ss:
FIRST JUDICTAL DISTRICT )
On this day of , 2013, personally appeared before me Diana Twaddle,

whose identity is personally known to me or proved to me on the basis of satisfactory evidence, and who
states under oath by signing this document, she has the authority to sign this Agreement and does so
freely and voluntarily.

Notary Public for Alaska
My Commission Expires:

SELLER:
CITY AND BOROUGH OF SITKA

John P. Sweeney, II1
Interim Municipal Administrator

STATE OF ALASKA )
) ss:
FIRST JUDICIAL DISTRICT )
On this day of , 2013, personally appeared before me John P. Sweeney,

III, whose identity is personally known to me or proved to me on the basis of satisfactory evidence, and
who states under oath by signing this document that he has the authority as Interim Municipal
Administrator for the City and Borough of Sitka to sign on its behalf, and does so freely and voluntarily.

Notary Public for Alaska
My Commission Expires:
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AFTER RECORDING, RETURN TO:
Sound Development LLC
PO Box 1401
Sitka, Alaska 99835

WARRANTY DEED

Grantor, CITY AND BOROUGH OF SITKA, 100 Lincoln Street, Sitka, Alaska, 99835,
for and in consideration of the sum of $344,301.78, conveys and warrants to Grantee, Sound
Development LLC, PO Box 1104, Sitka, Alaska 99835, property described as Benchland

property Emmons/Cushing Loop, and more particularly described as follows:

All of Block 8 and Block 9, Whitcomb Heights Subdivision, according to the
official plat thereof, filed under Plat Number 83-17, Records of the Sitka
Recording District, First Judicial District, State of Alaska.

This conveyance is based on Ordinance 2013-35 and by motion passed by City and
Borough of Sitka Assembly on September 10, 2013.

DATED this day of , 2013 at Sitka, Alaska.

John P. Sweeney, 111
Interim Municipal Administrator

STATE OF ALASKA )
) ss.
FIRST JUDICIAL DISTRICT )
THIS CERTIFIES that on this day of , 2013, before me, a Notary Public in and for

the State of Alaska, personally appeared John P. Sweeney, 111, Interim Municipal Administrator of the City and
Borough of Sitka, a municipal corporation organized under the laws of the State of Alaska, confirming by signing
this document, that he has been authorized by the Assembly for the City and Borough of Sitka to execute this deed
on its behalf, and he does so freely and voluntarily.

Notary Public for the State of Alaska
My commission Expires:



AFTER RECORDING, RETURN TO:
Sound Development LLC
PO Box 1401
Sitka, Alaska 99835

WARRANTY DEED

Grantor, CITY AND BOROUGH OF SITKA, 100 Lincoln Street, Sitka, Alaska, 99835,
for and in consideration of the sum of $344,301.78, conveys and warrants to Grantee, Sound
Development LLC, PO Box 1104, Sitka, Alaska 99835, property described as Benchland

property parcel B, and more particularly described as follows:

Tract A13, Whitcomb Heights Subdivision, according to the official plat
thereof, filed under Plat Number 83-17, Records of the Sitka Recording
District, First Judicial District, State of Alaska.

This conveyance is based on Ordinance 2013-35 and by motion passed by City and
Borough of Sitka Assembly on September 10, 2013.

DATED this day of , 2013 at Sitka, Alaska.

John P. Sweeney, III
Interim Municipal Administrator

STATE OF ALASKA )
) ss.
FIRST JUDICIAL DISTRICT )
THIS CERTIFIES that on this day of , 2013, before me, a Notary Public in and for

the State of Alaska, personally appeared John P. Sweeney, 111, Interim Municipal Administrator of the City and
Borough of Sitka, a municipal corporation organized under the laws of the State of Alaska, confirming by signing
this document, that he has been authorized by the Assembly for the City and Borough of Sitka to execute this deed
on its behalf, and he does so freely and voluntarily.

Notary Public for the State of Alaska
My commission Expires:



AFTER RECORDING, RETURN TO:
Sound Development LLC
PO Box 1401
Sitka, Alaska 99835

WARRANTY DEED

Grantor, CITY AND BOROUGH OF SITKA, 100 Lincoln Street, Sitka, Alaska, 99835,
for and in consideration of the sum of $344,301.78, conveys and warrants to Grantee, Sound
Development LLC, PO Box 1104, Sitka, Alaska 99835, property described as Benchland

property parcel A, and more particularly described as follows:

Tract A14-11I, Whitcomb Heights III Subdivision, according to the official
plat thereof, filed under Plat Number 2011-15, Records of the Sitka Recording
District, First Judicial District, State of Alaska.

This conveyance is based on Ordinance 2013-35 and by motion passed by City and
Borough of Sitka Assembly on September 10, 2013.

DATED this day of , 2013 at Sitka, Alaska.

John P. Sweeney, 111
Interim Municipal Administrator

STATE OF ALASKA )
) ss.
FIRST JUDICIAL DISTRICT )
THIS CERTIFIES that on this day of , 2013, before me, a Notary Public in and for

the State of Alaska, personally appeared John P. Sweeney, I1I, Interim Municipal Administrator of the City and
Borough of Sitka, a municipal corporation organized under the laws of the State of Alaska, confirming by signing
this document, that he has been authorized by the Assembly for the City and Borough of Sitka to execute this deed
on its behalf, and he does so freely and voluntarily.

Notary Public for the State of Alaska
My commission Expires:



AFTER RECORDING, RETURN TO:
Sound Development LLC
PO Box 1401
Sitka, Alaska 99835

WARRANTY DEED

Grantor, CITY AND BOROUGH OF SITKA, 100 Lincoln Street, Sitka, Alaska, 99835,
for and in consideration of the sum of $344,301.78, conveys and warrants to Grantee, Sound
Development LLC, PO Box 1104, Sitka, Alaska 99835, property described as Benchland

property parcel C, and more particularly described as follows:

Tract A12-III, Whitcomb Heights III Subdivision, according to the official
plat thereof, filed under Plat Number 2011-15, Records of the Sitka Recording
District, First Judicial District, State of Alaska.

This conveyance is based on Ordinance 2013-35 and by motion passed by City and
Borough of Sitka Assembly on September 10, 2013.

DATED this day of , 2013 at Sitka, Alaska.

John P. Sweeney, 111
Interim Municipal Administrator

STATE OF ALASKA )
) ss.
FIRST JUDICIAL DISTRICT )
THIS CERTIFIES that on this day of , 2013, before me, a Notary Public in and for

the State of Alaska, personally appeared John P. Sweeney, III, Interim Municipal Administrator of the City and
Borough of Sitka, a municipal corporation organized under the laws of the State of Alaska, confirming by signing
this document, that he has been authorized by the Assembly for the City and Borough of Sitka to execute this deed
on its behalf, and he does so freely and voluntarily.

Notary Public for the State of Alaska
My commission Expires:
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August 16, 2013

Dear City Administrator,

The Sitka Sound Science Center asks that City and Borough of Sitka consider being the
sponsoring organization for an application to the Alaska Energy Authority for a salt water heat
pump. The project will cost $501,364.

This project will connect the Science Center’s saltwater intake system to seawater source heat
pumps that will provide energy to our building and relieve our operating expenses. While we will
still require electricity, this project will save our organization roughly $35,000 annually in fuel
costs. The project will also serve as a demonstration project to community members and visitors
who come through our facility. The Science Center rents tidelands from the City and Borough of
Sitka and so we believe it is reasonable for the project to be submitted by CBS.

Additionally, the Science Center has recently heard that we have been awarded a National
Science Foundation grant to upgrade our salt water intake pipe and pumps which will be a match
for the saltwater heat pump proposal.

We met with the City Public Works staff - Stephen Weatherman and Dan Tadic — who were
extremely supportive of the idea and instructed us to write this letter.

We respectfully request that this be put before the City and Borough Assembly at the next
Assembly meeting.

Gratefully yours,

Lisa Busch
Executive Director
Sitka Sound Science Center
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