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Re: Cruise ship head tax money

Greetings,

I'am just a fisherman. That does make me a businessman, and it tends influence the way | look at the
world. My hat is off to those blessed with the patience it takes to work in public service.

In regards to spending the head tax money, here is how | see it. Legally the money should be spent to
benefit the safety, transportation, and security of the people who are paying the tax. That makes sense

to me.

There is another priority (set locally) to spend the money on projects that benefit the whole community.
Although this goal is admirable, personally it is not as important to me.

I'look at spending this money as a simple return on investment. How can we best spend this money to
have the largest return in maintaining Sitka's sales tax base?

Last winter | took my family on a cruise. It was enlightening to see this industry from the other side.
The cruise was great, but the weather sucked. Most stops our water excursions were canceled due to
high seas. | bring this up because | think Sitka has similar problems as we experienced in the Grand
Caymans. A four foot wind chop made boarding the tender vessels uncomfortable, even dangerous.
Boarding and unloading of the tender was even worse with children. | couldn’t wait to get off that
tender. If I was a frequent cruiser | think | might have stayed on the ship.

Despite the weather there were several things that the Grand Caymans did to improve service.

One thing that helped was the tenders were not launched from the ship. Tenders had local crews.
Local crews were more accustomed to harbor traffic concerns and conditions.

Tenders were designed to fit local conditions. Weather conditions are always a factor for design.
Tenders were two levels, and carried large loads of people.

I wonder how other lightering cruise ship ports improve customer satisfaction.

Sitka has many natural strengths that make it a great destination. The scenery is great. It has a quant
small town atmosphere with some international flare. The fishing is good. It is also very close to
international waters were ship board casino’s are legal. Every big cruise ship heads strait to
international waters after leaving town,

However Sitka also has problems, or else boats wouldn’t be leaving and cruise ship sales tax dollars
slipping. This money is a unique opportunity to invest in this revenue stream. Not letting the problem
get much worse may be the best case solution in the short term.

I'am not well versed with the politics behind tender offloading. I've heard there are some politics
involved with business at one end of town over another. There must be a reason (beyond a safer






harbor) that people want tenders to unload in Crescent Harbor. |am just blissfully unaware of what
such community concerns are, so were not part of my planning.

It seems that the city has made sizeable investments in the O’Connell Bridge site. This site seems to
work well for the business district. However the site is lacking in a sheltered harbor for off loading. Van
and bus loading and unloading is limited. So is vendor space. | have witness long lines of people waiting
to get on and off the ship, sometimes in adverse weather. There is the additional issue of confusing
guests when two different unloading sites are used. | showed a friend of mine (who makes his living
selling tour packages on the Ketchikan cruise dock) our cruise ship lightering site. His comment was,
“This isit.” The site is a little inadequate.

Despite the O’Connell bridge limitations it may have one important advantage. Is there room for
expansion on the outside of the bridge?

Can a rock breakwater be installed to shelter this site, improving safety of unloading?

Can instead of just a boardwalk being installed, as suggested in project #4 of the tier 2 plan,
consideration be made to have one way bus traffic and a loading lane outside of the bridge that
connects back to the road by the parking lot at Sitka Reality. The sea walk could still be there just
farther out from the bridge. This expanded area could also have a better shelter and more room for
vendors. Is there also room for a visitor center and more parking?

I'am simply uninformed to possible growth potential on the outside of the bridge. Maybe there is a
simply reason (other than high cost) why further growth in this area is impossible.

Also, in the plan, money is budgeted for Crescent Harbor improvements (tier 2 # 11). If that money was
instead used to build a U shaped dock sheltered by a rock breakwater under the O’Connell Bridge
perhaps more (or all) tender traffic could use a central site. Perhaps a larger, U shaped dock could also
accommodate local charter and water based tour operators loading and unloading clients.

Another benefit of a rock breakwater is that the lightering dock will not have to be removed every year,
creating more moorage and extending the life of the lightering dock.

I see in tier 3 planning there is money budgeted for a boat ramp, perhaps this money could be better
spent to improve the O'Connell site.

I learned at the meeting on the night of April 8" that there are attempts to get legislative funding (or
maybe some money has already been dedicated) to make other improvements to the O’Connell bridge
site. Could all of these sources of funding be pooled to make some master plan for the site?

I will have to defer to your experience for answers? (Although no written reply is necessary.)

At a previous meeting, plans for a visitor center were discussed. One drawback of either design was that
if the library was to ever expand, parking would become even more of a problem. By taking all the
vendor/bus traffic out of the Centennial Hall area more parking is available for the harbor, Centennial






Hall, library and downtown users. Additionally offseason downtown parking could be created by an
expanded bus area outside of the bridge, since the loading lane is only needed in the summer. A
convenient sea walk connecting parking to activities in Centennial Hall or the library would get more
community use.

In general | am supportive of the sea walk concept. | like the idea of the different zone’s information
kiosks. | even like the plan to improve Crescent Park as presented April 8", 1just think that lightering
needs to be addressed in the comprehensive plan.

Thank you for your time and hard work.
Bert Bergman
747 7890

b.r.bergman@att.net
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City and Borough of Sitka

PUBLIC WORKS
100 LINCOLN STREET * SITKA, ALASKA 99835
PHONE (907) 747-1804 » FAX (907) 747-3158

We request your comments on the Commercial Passenger Excise Tax Project Implementation
Master Plan or on the Crescent Harbor Seawalk Project. Thank you.
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City and Borough of Sitka

PUBLIC WORKS

100 LINCOLN STREET * SITKA, ALASKA 99835
PHONE (907) 747-1804 « FAX (907) 747-3158

We request your comments on the Commercial Passenger Excise Tax Project Implementation
Master Plan or on the Crescent Harbor Seawalk Project. Thank you.
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