
This matter is part of your consent agenda, if discussion is 

desired the item should be pulled and a motion made. 

POSSIBLE MOTION 

I MOVE TO approve disposal of surplus equipment 
and material remaining from Blue Lake Hydroelectric 

Expansion Project as identified in Attachment A. 

Note: All costs or revenue for disposal and/or sale will 
be charged or credited accordingly Capital Project No. 
90594. 



City & Borough of Sitka 

April 2, 2015 

To: 
From: 
Subject: 

Request: 

Electric Deoartrnent 
101 Jllrvls Slreet. Sau AK. tiiS5 

Talephone: 107-747...000 Fu: 107-747-3201 

Memorandum 

Mark Gorman, Municipal Administrator 
Christopher Brewton, Utility Director 
Material Disposal- Blue Lake Hydroelectric Expansion Project 

I request Assembly approval to dispose of surplus equipment and material remaining from the 
Blue Lake Hydroelectric Expansion Project as indentified in Attachment (A). 

Background: 
§ 18.08.020 (B) of the Sitka General Code requires prior Assembly approval for disposal of any 
personal property valued at more than $25,000 and after competitive bid. The remaining 
material and equipment from the Blue Lake project consist of a wide variety of very specialized 
equipment, such as turbine generators, transformers, exciters, switchgear, and penstocks. 

Because hydroelectric generation equipment is designed and built for a specific application, 
determining market value and finding a market or buyer for these materials will be difficult. 
Simple scrap value of the steel, copper, and aluminum will be a tiny fraction of the value of this 
equipment if it is disposed as scrap versus reutilization at another hydro site. Transportation 
costs alone to ship these very heavy items from Sitka would more than likely cost more than the 
value of the scrap itself. 

Analysis: 
To minimize administrative costs in bringing each item to the Assembly for approval, I request 
blanket approval to dispose of all surplus materials remaining from the Blue Lake Expansion 
project with appropriate updates to the Assembly identifying progress with material disposal. 

Fiscal Note: 
All costs or revenue for disposal and/or sale of Blue Lake material will be charged or credited 
accordingly to the Blue Lake Hydroelectric Expansion Capital Project No. 90594. 

Cc: Retha Winger, Contract Coordinator 
Erin Clay, Regulatory !Environmental Engineer 
Joey Patel, Grant Accountant 
Jay Sweeney, CF AO 
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