CITY AND BOROUGH OF SITKA

Meeting Agenda
City and Borough Assembly

Mayor Steven Eisenbeisz,
Deputy Mayor Kevin Mosher,
Vice Deputy Mayor Timothy Pike,
Thor Christianson, Chris Ystad,
JJ Carlson, Scott Saline

Municipal Administrator: John Leach
Municipal Attorney: Brian Hanson
Municipal Clerk: Sara Peterson

ASSEMBLY CHAMBERS
330 Harbor Drive
Sitka, AK
(907)747-1811

Tuesday, April 9, 2024

6:00 PM

Assembly Chambers

REGULAR MEETING

L CALL TO ORDER

il FLAG SALUTE

. RECITAL OF LANDS ACKNOWLEDGEMENT

Iv. ROLL CALL
V. CORRESPONDENCE/AGENDA CHANGES
24-053 Reminders, Calendars, and General Correspondence
Attachments: Reminders and Calendars
HCH Quarterly Report 2024
VI. CEREMONIAL MATTERS
None.
ViIL. SPECIAL REPORTS: Government to Government, Municipal

Boards/Commissions/Committees, Municipal Departments, School District, Students
and Guests (five minute time limit)

VIIL PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3
minutes for any individual, unless the mayor imposes other time constraints at the
beginning of the agenda item.
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IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be
enacted by one motion. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

A 24-049 Approve the minutes of the March 26 Assembly meeting

Attachments: Consent and Minutes

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

B 24-050 Reappoint 1) Mike Johnson to a two-year term on the Gary Paxton
Industrial Park Board and Appoint 1) Candace Rutledge to an unexpired
term on the Historic Preservation Commission and 2) Candace Rutledge
to an unexpired term on the Parks and Recreation Committee

Attachments: Motion
Johnson GPIP

Rutlege Historic Preservation Commission

Rutledge Parks and Recreation

XI. UNFINISHED BUSINESS:

Cc ORD 24-07S Amending Title 4 "Revenue and Finance" of the Sitka General Code by
updating Chapter 4.85 "Driver Facility Charge"
Attachments: Motion Ord 2024-07S

Memo Ord 2024-07
Ord 2024-07S

XIl. NEW BUSINESS:

New Business First Reading

D ORD 24-08  Authorizing a property tax exemption for the Sheldon Jackson Child Care
Center (“SJCCC”) for the property located at 111 John Brady Drive
Attachments: Motion Ord 2024-08

Memo Community Purpose.
Ord 2024-08
Application SJ Child Care Center
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E ORD 24-09  Authorizing a property tax exemption for the Youth Advocates of Sitka, Inc.
(“YAS”) for the property located at 3411 Halibut Point Road
Attachments: Motion Ord 2024-09

Memo Community Purpose

Ord 2024-09

Application Youth Advocates of Sitka Inc R

Additional New Business Items

F 24-051 Authorize the Municipal Administrator to apply to the CY23 US Department
of Energy Grid Deployment Office Section 242: Hydroelectric Production
Incentive Program
Attachments: Motion and Memo

G RES 24-10  Urging Southeast Alaska Regional Health Consortium (SEARHC) to
consider re-establishing a Medicare Certified Home Health Care
Department
Attachments: Motion

Memo Res and Document

XIIl. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda. Not to exceed 3 minutes for any
individual.

XIV. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

XV. EXECUTIVE SESSION

H 24-052 Financial Matter: Finance Department Operations

Attachments: Motion Exec Session Finance

XVL. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at
https.//sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at
City Hall, 100 Lincoln Street or 907.747.1811. A hard copy of the Assembly packet is
available at the Sitka Public Library. Regular and Special Assembly meetings are
livestreamed through the City's website and YouTube channel, and aired live on KCAW
FM 104.7. To receive Assembly agenda notifications, sign up with GovDelivery on the
City website.

Sara Peterson, MMC, Municipal Clerk
Publish: April 5
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CITY AND BOROUGH OF SITKA

Legislation Details

File #:
Type:

File created:
On agenda:
Title:
Sponsors:

Indexes:

Code sections:

24-053 Version: 1 Name:

ltem Status: AGENDA READY

4/5/2024 In control: City and Borough Assembly
4/9/2024 Final action:

Reminders, Calendars, and General Correspondence

Attachments: Reminders and Calendars
HCH Quarterly Report 2024
Date Ver. Action By Action Result
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REMINDERS

DATE EVENT TIME
Tuesday, April 9 Regular Meeting 6:00 PM
Tuesday, April 16 Special Meeting: 6:00 PM

Evaluations for
Administrator and Attorney

Thursday, April 18 Budget Meeting 6:00 PM
Draft Enterprise Funds

Tuesday, April 23 Regular Meeting 6:00 PM

Thursday, April 25 Special Meeting: 6:00 PM

Interviews Municipal Attorney

Tuesday, April 30 Govt to Govt Dinner Meeting
Time and location to be announced
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Harrigan Centennial Hall Quarterly Report

Harrigan Centennial Hall Overview:

Manager — Antonio Rosas

Supervisor — Jennifer Mingo

Building Attendant FTE — Simon Frohlich

Building Attendant FTE — Harry Lysons

Building Attendant FTE — Vacant

Building Attendant (Temp 40hrs) — Lynn Alexander
Janitorial (Temp 20hrs) — David Hill

Harrigan Centennial Hall is currently operating with 1 FTE position vacant.

Event Highlights:

January — Elks Lodge 1662 Conference, A/V Code Update
February — GSAC Wearable Art Show,

March — Ramshackle Cabaret, Sitka Historical Museum Art Show and Wine Tasting, STA Heritage and Cultural
Tourism Conference, Rainy Day Bazaar



Budget:
Harrigan Centennial Hall is at 66% of its operating budget for fiscal year 2024.

Maintenance Contract with Dimensional Communications Inc. — $13,965

Future Projects:

Refinish of Auditorium Floor

Refinish Stage Floor

Statistics:

347 Auditorium and meeting space bookings took place from January 1 — March 31, 2024
Booking Types — Non-Profit, General Use, City of Sitka, Commercial, State/Federal

0 Cruise Ships from January 1 — March 31, 2024
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Approve the minutes of the March 26 Assembly meeting
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CONSENT AGENDA

POSSIBLE MOTION

| MOVE TO APPROVE THE CONSENT AGENDA
CONSISTING OF ITEM A.

| wish to remove Item(s)

REMINDER - When making the motion to approve the
consent agenda, please read the title of each item
being voted on that is included in the consent vote.



Should this item be pulled from the Consent Agenda the following motion is
suggested:

POSSIBLE MOTION

| MOVE TO approve the minutes of the
March 26 Assembly meeting.



CITY AND BOROUGH OF SITKA " flomone

Sitka, AK
(907)747-1811

Minutes - Draft

City and Borough Assembly

Mayor Steven Eisenbeisz,
Deputy Mayor Kevin Mosher,
Vice Deputy Mayor Timothy Pike,
Thor Christianson, Chris Ystad,
JJ Carlson, Scott Saline

Municipal Administrator: John Leach
Municipal Attorney: Brian Hanson
Municipal Clerk: Sara Peterson

Tuesday, March 26, 2024 6:00 PM Assembly Chambers

VL.

WORK SESSION

5:00 P.M. - WORK SESSION - GREATER SITKA CHAMBER OF COMMERCE
& VISIT SITKA

24-045 Visit Sitka - FY25 Annual Workplan & Budget Request

REGULAR MEETING

CALL TO ORDER

FLAG SALUTE

RECITAL OF LANDS ACKNOWLEDGEMENT

ROLL CALL

Present: 6 - Christianson, Mosher, Eisenbeisz, Pike, Carlson, and Saline

Absent: 1- Ystad

CORRESPONDENCE/AGENDA CHANGES

No agenda changes.
24-042 Reminders, Calendars, and General Correspondence

CEREMONIAL MATTERS

24-044 Service Award - Mo McBride
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City and Borough Assembly Minutes - Draft March 26, 2024

Mayor Eisenbeisz read a service award for Mo McBride.

VII. SPECIAL REPORTS: Government to Government, Municipal
Boards/Commissions/Committees, Municipal Departments, School District, Students
and Guests (five minute time limit)

24-036 Sitka Community Land Trust - Randy Hughey, Executive Director

Randy Hughey, Sitka Community Land Trust Executive Director, shared an update
on housing in Sitka.

Sitka Tribe of Alaska Tribal Chairman, Lawrence Widmark provided a summary of
the February business meeting.

VIl. PERSONS TO BE HEARD

Annette Evans spoke on complete funding for the Blatchley pool. Richard Wein
emphasized the significance of the Blatchley pool, commented on West Point's
mission statement, and acknowledged the importance of Holy Week. Austin Cranford
voiced full endorsement for funding the Blatchley pool and shared his comments on
the Sitka Police Department's Facebook page.

IX. CONSENT AGENDA

A motion was made by Mosher that the Consent Agenda consisting of item A
be APPROVED. The motion PASSED by the following vote

Yes: 6 - Christianson, Mosher, Eisenbeisz, Pike, Carlson, and Saline

Absent: 1- Ystad

A 24-037 Approve the minutes of the March 12 Assembly meeting

This item was APPROVED ON THE CONSENT AGENDA.

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

B 24-038 Appoint 1) Thomas D'Uva to an unexpired term on the Tree and
Landscape Committee, and 2) Gerry Hope to an unexpired term on
the
Sustainability Commission

Richard Wein commented.

A motion was made by Christianson that this ltem be APPROVED. The motion
PASSED by the following vote.

Yes: 6- Christianson, Mosher, Eisenbeisz, Pike, Carlson, and Saline
Absent: 1- Ystad
Cc 24-043 Reappoint Dionne Brady-Howard to a three-year term on the Historic

Preservation Commission under the category of Sitka Tribe of Alaska
representative
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Richard Wein commented.

A motion was made by Mosher that this item be APPROVED. The motion
PASSED by the following vote.

Yes: 6- Christianson, Mosher, Eisenbeisz, Pike, Carlson, and Saline

Absent: 1- Ystad

XI. UNFINISHED BUSINESS:

D ORD 24-06 Making supplemental appropriations for fiscal year 2024 (Thomsen
Harbor Lift Station Replacement)

Richard Wein commented.

A motion was made by Christianson that this Ordinance be APPROVED on
SECOND AND FINAL READING. The motion PASSED by the following vote

Yes: 6- Christianson, Mosher, Eisenbeisz, Pike, Carlson, and Saline

Absent: 1- Ystad

Xll.  NEW BUSINESS:

New Business First Reading

E ORD 24-07 Amending Title 4 "Revenue and Finance" of the Sitka General Code
by updating Chapter 4.85 "Driver Facility Charge"

Airport Terminal Manager Joe Bea provided an overview of the current ordinance
4.85.030 which currently levies a Driver Facility Tax of four percent to car rental
companies that utilize the airport terminal building facility. He spoke to the proposed
increase rate from four to eight percent. He mentioned this would ensure the airport
would keep up with financial commitments for operating costs and matching funds as
the terminal goes through different phases of the Airport Improvement Project. It
would also guarantee the terminal can cover growing operating expenses as the
building expands and have enough funds for repairs due to regular wear and tear,
without needing external support.

Richard Wein and Austin Cranford commented.

A motion was made by Christianson that this Ordinance be APPROVED on
FIRST READING.

Yes: 6- Christianson, Mosher, Eisenbeisz, Pike, Carlson, and Saline

Absent: 1- Ystad

Additional New Business Items

F RES 24-09 Authorizing the Municipal Administrator to apply for the Denali
Commission Grant in the amount of $510,251.50 under the
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Infrastructure Fund Program Area to use as leverage for future grant
opportunities for the Gary Paxton Industrial Park (GPIP) North Boat
Yard Electrical Project

Public and Government Relations Director Melissa Wileman, and SEDA Executive

Director Gary White provided an overview of the grant opportunity for the Gary
Paxton Industrial Park North Boat Yard Electrical Project.

Richard Wein commented.

A motion was made by Carlson that this Resolution be APPROVED on FIRST
AND FINAL READING. The motion PASSED by the following vote.

Yes: 6- Christianson, Mosher, Eisenbeisz, Pike, Carlson, and Saline

Absent: 1- Ystad

G 24-039 Approve the Sustainability Commission 2024-2025 Goals and Work
Plan

Sustainability Commission Chair Katie Riley, and Aurora Taylor Vice Chair covered
various topics including development of the Sitka Community Renewable Energy
Strategy, collaboration with city staff on strategic management of municipal solid
waste, and support for electrification of the municipal fleet. Goals for the upcoming
year support the same objectives as the 2023-2024 goals but have been reworked to
reflect updates within CBS and the evolution of the operational and feasibility
landscape around each goal in the past year.

Austin Cranford and Richard Wein commented.

Members Mosher, Carlson, and Eisenbeisz thanked the commission for their work.

A motion was made by Christianson to approve the Sustainability Commission
goals and Work Plan for 2024-2025.

Yes: 6 - Christianson, Mosher, Eisenbeisz, Pike, Carlson, and Saline

Absent: 1- Ystad

H 24-040 Discussion / Direction the development of a RFP for management of
the Sitka Performing Arts Center

Planning and Community Development Director Amy Ainslie provided a background
on the current management structure of the Performing Arts Center (PAC). She
explained the original contract is a one year term with 4 annual extensions and is
currently in the last extension year, to expire on June 2023.

The Assembly discussed the management and operation of the (PAC), considered
issuing a Request For Proposal (RFP) to seek potential interest in managing the
facility, and the need for funding to support and update the facility. Eisenbeisz stated
the need to carefully structure the RFP to ensure it doesn't appear as sole sourced,
and discussed the utility costs and long-term maintenance of the facility.

Consensus of the Assembly was to issue an RFP, and based on a cooperative
model, and include the current CBS contributions.

I 24-041 Discussion / Direction / Decision on the commercial passenger vessel
tax fund balance
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Acting Administrator Ron Vinson provided an overview of the options.
The Assembly discussed the search for more accurate sources of funding for various
projects, with a focus on directing the Municipal Administrator to investigate.

Xlll. PERSONS TO BE HEARD:

Richard Wein provided remarks regarding the allocation of funds to St. Michael's
Cathedral Church, informed about the retirement of Mount Edgecumbe's Boys
Basketball coach Archie Young after twenty-five years of service, and extended
congratulations to Marty Vinson for securing second place in the State Spelling Bee.
Austin Cranford expressed gratitude to Joe Bea for clarifying Ordinance 2024-06 and
discussed cruise ship power stations.

XIV. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

Mayor - Eisenbeisz announced he would be traveling to Washington DC from April
8th- April 12th.

Attorney - Hanson stated he would be back to Sitka on April 8th, and he continues to
work remotely.

Liaison Representatives - Christianson told of the Investment Committee. Pike
reported on the School Board. Carlson reported on the Tourism Task Force and
Saline on the Library Commission.

XV. EXECUTIVE SESSION

None.

XVI. ADJOURNMENT

A motion was made by Christianson to ADJOURN. Hearing no objections, the
meeting ADJOURNED at 8:57 p.m.
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Legislation Details

File #: 24-050 Version: 1 Name:

Type: Appointment Status: AGENDA READY

File created: 4/3/2024 In control: City and Borough Assembly

On agenda: 4/9/2024 Final action:

Title: Reappoint 1) Mike Johnson to a two-year term on the Gary Paxton Industrial Park Board and Appoint

1) Candace Rutledge to an unexpired term on the Historic Preservation Commission and 2) Candace
Rutledge to an unexpired term on the Parks and Recreation Committee

Sponsors:

Indexes:

Code sections:

Attachments: Motion
Johnson GPIP

Rutlege Historic Preservation Commission
Rutledge Parks and Recreation
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POSSIBLE MOTION

| MOVE TO

Reappoint:
1.Mike Johnson to a two-year term on the Gary
Paxton Industrial Park Board and

Appoint:
1.Candace Rutledge to an unexpired term on the
Historic Preservation Commission and
2.Candace Rutledge to an unexpired term on the
Parks and Recreation Committee






GARY PAXTON INDUSTRIAL PARK

BOARD OF DIRECTORS

TERM
NAME CONTACT NUMBERS STARTS | EXPIRES | CATEGORY
SCOTT WAGNER 907-747-6850 w 11/25/14 | 6/24/16 CHAIR
304 Nicole Drive 907-747-3791 h 6/28/16 6/28/18
scott_wagner@nsraa.org 6/26/18 | 6/26/20
7/14/20 7/14/22
7/26/22 7/26/24
MIKE JOHNSON 907-747-1401 8/27/19 4/24/20
2017 Cascade Creek Road | 907-966-4042 4/14/20 4/14/22
southeastmike@protonmail.com | 3/22/22 3/22/24
CHAD GOEDEN 907-590-4990 6/14/22 9/22/22
2012 Cascade Creek Road | chelly@gci.net 10/25/22 | 10/25/24
LAUREN HOWARD 907-738-7796 3/23/21 3/23/23 At -Large
118 Wolff Drive Imitchell22@gmail.com 2/15/23 2/15/25
CASEY CAMPBELL 907-209-1187 10/25/22 | 3/9/23
109 Knutson Drive caseyak@gmail.com 2/28/23 2/28/25

Garry White
329 Harbor Drive, #202

907-747-2660
907-747-7688 fax
garrywhite@gci.net

GPIP Director

John Leach
City & Borough of Sitka
100 Lincoln Street

907-747-1808
907-747-7403 fax
john.leach@cityofsitka.org

Municipal
Administrator

Chris Ystad 907-738-1560 Assembly
104 Chirikov Drive assemblyystad@cityofsitka.org Liaison
Thor Christianson 907-738-2491 Alternate
500 Lincoln Street A9 assemblychristianson@cityofsitka.org Assembly
Liaison

Established by Ordinance 00-1568
Five members appointed by the Assembly for 2-year terms, one designated At-Large

Revised: February 29, 2023
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HISTORIC PRESERVATION COMMISSION

TERM
NAME CONTACT NUMBERS STARTS | EXPIRES | CATEGORY
ROBERTA LITTLEFIELD 907-738-4004 c 7/13/10 | 01/27/12 | Chair
4102 Halibut Point Road 907-747-3444 h 4/24/12 | 4/24/15 At large
robylittlefield@gci.net 5/27/15 | 5/27/18
6/26/18 | 6/22/24
DIONNE BRADY HOWARD | 907-738-1838 2/14/23 | 3/9/24 Vice Chair
406 Mills Street dbradyhoward@gmail.com STA
JAMES POULSON 907-747-3219 w 2/22/11 | 2/22/14 Secretary
1610 Sawmill Creek Road 907-747-6567 h 2/25/14 | 2/25/17 Historical
james.poulsonl@gmail.com 8/30/18 | 9/8/18 Society
8/10/21 | 8/11/24
KAREN LUCAS 907-747-7803 10/14/21 | 10/14/24 | At large
224 Katlian Street karenjeanlucas@yahoo.com
DANIELLE PENSLEY 202-957-7994 11/09/21 | 11/9/24 At large
PO BOX 1644 pensley.ds@gmail.com
Amy Ainslie 907-747-1814 Staff
100 Lincoln Street amy.ainslie@cityofsitka.org
JJ Carlson 907-738-4190 Assembly
100 Lincoln Street assemblycarlson@cityofsitka.org Liaison
Scott Saline 907-738-7889 Alternate
PO Box 3183 assemblysaline@cityofsitka.org Assembly
Liaison

7 members from selected categories: 3-year terms
Sitka Historical Society (1), Native Community (2) - one representing Sitka Tribe of Alaska, At-Large (4)
Established by Ordinance 92-1075, Amended by Ordinance 93-1150, Addition by Ordinance 97-1409

Second Wednesday, 6:00 p.m. — Harrigan Centennial Hall, 330 Harbor Drive

Revised: October 17, 2023
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PARKS AND RECREATION COMMITTEE

TERM
NAME CONTACT NUMBERS STARTS | EXPIRES | CATEGORY

JAMES POULSON 907-623-8302 8/30/18 | 11/22/19 Chair

1610 Sawmill Creek Road | 907-747-3219 w 11/12/19 | 11/12/22
james.poulsonl@gmail.com 11/8/22 | 11/8/25

BEN HUGHEY 907-738-1252 9/8/20 9/8/23 Vice Chair

501 Marine Street ben@sitkatrailworks.org 9/13/23 9/13/26

BRANDON MARX 907-747-1700 5/28/19 | 6/12/21

PO Box 6171 907-738-1392 7127121 | 7/27/24
marxlaw@sitkalawyer.com

RICH KRUPA 907-966-1956 6/11/19 | 6/11/22

PO Box 3126 907-747-3904 6/14/22 | 6/14/25
krupar@sitkaschools.org

KATHERINE PRUSSIAN | 907-738-5379 2/14/23 | 3/26/24

302 Wachusetts kkprussian@yahoo.com

STEVE BLACK 907-623-7709 9/13/23 | 9/13/26

PO Box 781 digseac@gmail.com

Connor Dunlap 907-747-4039 Ex-Officio

Building, Grounds, and connor.dunlap@cityofsitka.org

parks Supervisor

City and Borough of Sitka

Kevin Knox, Parks and 907'-747-4032' ' Staff

Recreation Coordinator kevin.knox@cityofsitka.org

Kevin Mosher 907-752-0467 Assembly

100 Lincoln Street assemblymosher@cityofsitka.org Liaison

Chris Ystad 907-738-1560 Alternate

104 Chirikov Drive assemblyystad@cityofsitka.org Assembly

Liaison
Jess Earnshaw 907-747-1826 Secretary

Deputy Clerk

jessica.earnshaw@cityofsitka.org

7 Members from public - 3-year terms
Established by Ordinance 75-199 (2.56 SGC)
Second Tuesday, Noon — Harrigan Centennial Hall, 330 Harbor Drive

Revised: October 30, 2023
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Title: Amending Title 4 "Revenue and Finance" of the Sitka General Code by updating Chapter 4.85 "Driver
Facility Charge"

Sponsors:

Indexes:

Code sections:
Attachments: Motion Ord 2024-07S
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2024-07S on first
reading amending Title 4 "Revenue and Finance" of the
Sitka General Code by updating Chapter 4.85 "Driver
Facility Charge".

*Note — After the March 26 meeting, it was discovered that the effective date of the
ordinance should be October 1, 2024. The substitute ordinance in this packet reflects
this date and requires two readings before the Assembly, April 9 and April 23.



CITY AND BOROUGH OF SITKA

A COAST GUARD CITY

MEMORANDUM
To: Mayor Eisenbeisz and Assembly Members
Thru: John Leach, Municipal Administrator
From: Ron Vinson: Director of Public Works ~ Public Works Department
Joseph Bea: Airport Terminal Manager Public Works Department
Melissa Haley: Finance Director Finance Department

Date: March 18, 2024

Subject: Update Ordinance 4.85

Background

Ordinance 4.85.030 currently levies a Driver Facility Charge of four percent to car rental companies
utilizing the airport terminal building facilities. These funds are deposited into the airport enterprise
fund and are used for operating and capital expenditures of the airport terminal building.

CBS is planning to implement an increase of this rate from four to eight percent.

Analysis

CBS subleases space within the Sitka Rocky Gutierrez Airport terminal building to Alaska Rent A Car
(Avis). Sitka Car Rentals operates within the parking lot without subleased space within the airport
terminal building. There is interest from the community in participating in an RFP for an available space
to operate an additional car rental company from within the airport terminal.

The increase in the Driver Facility Charge will primarily affect travelers from outside of Sitka and is
expected to have a limited impact on local citizens. The goal of the increase to eight percent is to
capture revenue from those using the city’s facilities to operate and maintain our infrastructure during
the increase of capacity from the improvement project and corresponding use by travelers through the
airport terminal while sourcing revenues from the populations utilizing the facility.

Increasing the Driver Facility Charge to eight percent will ensure that car rental companies are paying a
fair price for the use of terminal facilities by maintaining and repairing normal depreciation of the
airport terminal caused by these operations. Revenue generated by ordinance 4.85 will be deposited
into the airport enterprise fund which is used for operating and capital expenditures of the airport
terminal building. CBS expects to see substantial increases in the airport terminal buildings operating
costs and depreciation due to corresponding increases to building size and passenger traffic. Increasing



the Driver Facility Charge ensures the airport enterprise fund will have an adequate revenue stream
without placing a burden on local residents. CBS must ensure that the airport enterprise fund continues
to be able to maintain the equipment of the terminal building to ensure safe operations, meet the
utilities and snow removal costs and be self-sustaining based on revenues generated by airport
operations.

Fiscal Note

Sitka Rocky Gutierrez Airport Terminal operations continue to primarily rely on revenue generated from
terminal rentals and ordinance 4.85: Driver Facility Charge. Operating costs will increase as the airport
terminal building expands. Passenger Facility Charges continue to be collected and exclusively service
the annual debt.

Current Revenue:

The following is a financial summary of the last five years of revenue for terminal operations:

Projected Revenue:

Revenue generated from an increase from four to eight percent is projected to increase Driver Facility
Charge revenue to approximately $150,000 per fiscal year. This Non-operating Revenue will be an
important component of the airport’s enterprise fund going forward.

Airport Budget:



Expenses:

The margin between the revenue and operating costs of the airport terminal is close and current
financial projections show an expected deficit going forward. Increases in the terminal operating
expenses, capital expenses and maintenance could necessitate a subsidy from the general fund.
Implementing an increase to ordinance 4.85 can be a part of the terminal maintaining self-sustainability.

Capital Expense:

The Airport Improvement Project will cost 43 million 93.75% of which is federally funded, with a 6.25%
local match under the AIP and 5% for TSA portion of the project. The ACDBE portion will not be AIP
reimbursable.

Maintenance to equipment and building improvements has been detailed in the Prime Lease memo and
is summarized in the table and graph below:

Maintenance Schedule:

Equipment Maintenance Schedule | Cost

HVAC Replacement 12 - 20 years $100,000
Roof Replacement 25-35 years $1,500,000
Window Replacement 20-30 years $250,000
Interior Finishes Refurb | 30 years $200,000
Exterior Finishes Refurb | 15-30 years $200,000
Flooring 10 — 20 years $500,000
TSA Equipment




Other avenues for revenue include;

=

Paid Vehicle Parking
a. Will require coordination between CBS and ADOT
Baggage Belt use fee charged to the Airlines
TSA Law Enforcement Reimbursement
Alaska Air Security
Aircraft Parking fees

vk wN

Risk Assessment:

Existing car rental companies operating from within the airport terminal will collect required concession
fees mandated by the prime lease between the Alaska Department of Transportation and CBS which will
be in addition to the proposed increase of the Driver Facility Charge. Travelers seeking to utilize car
rental services here in Sitka will experience an increase in costs as the Car Rental Companies implement
pass-through expenses to their customer base. We expect that the number of local citizens affected by
this will be marginal, however will not be zero.

Compliance enforcement allowing, CBS could also seek to capture revenue from application-based car
rentals that use our city’s facilities however do not pay the Driver Facility Charge. Due to the
complexities of attempting to recover potential app-based car rental revenue, resources expended in
pursuing compliance may cost the city more than the additional revenue generated by these small
vendors. Enforcement efforts will not affect collection of revenue from established car rental businesses
operating in Sitka.



Recommendation

It is my recommendation that the Assembly accept the proposed increase to the Driver Facility Charge
from four to eight percent. This will ensure that the airport is in a strong position to continue meeting
CBS’ obligations of matching funds and operating costs as terminal operations continue through the
Airport Improvement Project’s Phases 1A/1B and Phase 2. It will ensure that the airport terminal will
continue to be able to meet the increasing operating costs as the footprint of the building expands and
ensure that repairs to the facility caused by normal use will be adequately funded without support from
the general fund.
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Sponsor: Administrator
CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2024-07S

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 4
“REVENUE AND FINANCE” OF THE SITKA GENERAL CODE BY UPDATING CHAPTER
4.85 “DRIVER FACILITY CHARGE”

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to
become a part of the Sitka General Code (SGC).

2. SEVERABILITY. If any provision of this ordinance or any application to any person
or circumstance is held invalid, the remainder of this ordinance and application to any
person or circumstance shall not be affected.

3. PURPOSE. The purpose of this ordinance is to change the percentage charged on
rental vehicles from 4% to 8%.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City
and Borough of Sitka that the Sitka General Code Title 4, entitled “Revenue and Finance”,
be amended by updating Section 4.85.030, entitled “Levy of charge”, to read as follows
(deleted language stricken, new language underlined):

Title 4
REVENUE AND FINANCE
Chapters:
4.85 Driver Facility Charge
* % %
Chapter 4.85
DRIVER FACILITY CHARGE

Sections:

* k%

4.85.030 Levy of charge.

* k%

4.85.030 Levy of charge.

A consumers’ driver facility charge is levied on rental sales of motorized passenger vehicles
made in the city and borough at the rate of feur eight percent. Normally the burden of this
charge rests upon the consumer.

* k%

5. EFFECTIVE DATE. This ordinance shall become effective October 1, 2024.
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52 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of
53  Sitka, Alaska, this 23 day of April, 2024.
54
55
56
57 Steven Eisenbeisz, Mayor
58
59 ATTEST:
60
61
62
63  Sara Peterson, MMC
64  Municipal Clerk
65
66 1% reading: 3/26/24
67 1% reading substitute ordinance: 4/9/24
68 2" and final reading: 4/23/24
69
70  Sponsor: Administrator
71
72
73
74
75
76
77
78
79
80
81
82
83
84
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86
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89
90
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File #: ORD 24-08 Version: 1 Name:

Type: Ordinance Status: AGENDA READY

File created: 4/3/2024 In control: City and Borough Assembly

On agenda: 4/9/2024 Final action:

Title: Authorizing a property tax exemption for the Sheldon Jackson Child Care Center (“SJCCC”) for the
property located at 111 John Brady Drive

Sponsors:

Indexes:

Code sections:

Attachments: Motion Ord 2024-08
Memo Community Purpose.

Ord 2024-08
Application SJ Child Care Center
Date Ver. Action By Action Result
CITY AND BOROUGH OF SITKA Page 1 of 1 Printed on 4/9/2024

powered by Legistar™


http://sitka.legistar.com:443/View.ashx?M=F&ID=12830423&GUID=4CE09C72-F80A-45EE-B05D-2820F4B398B7
http://sitka.legistar.com:443/View.ashx?M=F&ID=12830422&GUID=85943691-6629-41F9-9A7D-9BCDA05DDDBA
http://sitka.legistar.com:443/View.ashx?M=F&ID=12830424&GUID=8DED094E-884C-4783-8F0D-D2782B5AB0B4
http://sitka.legistar.com:443/View.ashx?M=F&ID=12831670&GUID=877FE77D-3D14-4872-8C45-9069EEFAFB26

POSSIBLE MOTION

| MOVE TO approve Ordinance 2024-08 on first reading
authorizing a property tax exemption for the Sheldon
Jackson Child Care Center (*SJCCC”) for the property

located at 111 John Brady Drive.



CITY AND BOROUGH OF SITKA

A COAST GUARD CITY

MEMORANDUM
To: Mayor Eisenbeisz and Assembly Members
Thru: John Leach, Municipal Administrator
From: Larry Reeder, Assessing Director
Date: April 2, 2024
Subject: Community Purpose Exemption Applications — Sheldon Jackson Child

Care Center and Youth Advocates of Sitka Inc.

Background

Each optional exemption must receive prior approval by the Assembly; considering the
benefits provided the community by the organization, and to the amount of property to
be removed from the tax rolls.

Analysis

To be considered, an organization must:

1. not organize for business or profit-making purposes; and,

2. use the property exclusively for community purposes; and,

3. verify income derived from rental of that property does not exceed the actual cost to
the owner of the use by the renter; and,

4. benefit a significant portion of the public; and,

5. not profit persons other than employees; and,

6. qualify for a federal income tax exemption under 26 USC 501.

The Assessor’s Office did receive timely filed applications for the Community Purpose
Tax Exemption for the following:

1. Youth Advocates of Sitka Inc.
2. Sheldon Jackson College Childcare Center



Fiscal Note
If the exemptions are approved, the tax amount exempted would be as follows:

1. Youth Advocates of Sitka Inc.
902,900 (Assessed Value) X .006 (tax rate) = $5,417.40

2. Sheldon Jackson College Childcare center
1,321,700 (Assessed Value) X .006 (tax rate) = $7,930.20
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Sponsor: Administrator

CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2024-08

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AUTHORIZING A
PROPERTY TAX EXEMPTION FOR THE SHELDON JACKSON CHILD CARE
CENTER (“SJCCC”) FOR THE PROPERTY LOCATED AT 111 JOHN BRADY DRIVE

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not
intended to become a part of the Sitka General Code (SGC).

2. SEVERABILITY. If any provision of this ordinance or any application to any
person or circumstance is held invalid, the remainder of this ordinance and application
to any person or circumstance shall not be affected.

3. PURPOSE. The purpose of this ordinance is to exempt from property tax the
interest of SJCCC in the real property located at 111 John Brady Drive, Sitka, Alaska.
The exemption, known as the “community purpose optional property tax exemption,” is
authorized under Sitka General Code, subsections 4.35.025.E and H, which adopt and
incorporate Alaska Statute 29.45.050(b)(1)(A), which under subsection (E), in order to
receive the exemption, requires SJCCC to be "“an organization not organized for
business or profit-making purposes and [the property] used exclusively for community
purposes.” The code and statute also require, to be exempted, that the “income derived
from rental of that property does not exceed the actual cost to [SICCC] of the use by
the renter.” In addition, Sitka General Code, subsection 4.35.025.H requires that the
owner seeking the community purpose exemption must “1. Benefit a significant portion
of the public; and, 2. Not profit persons other than employees; and 3. Qualify for a
federal income tax exemption under 26 USC 501.”

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of
the City and Borough of Sitka, upon finding as follows:

(1) SJCCC is an organization not organized for business or profit-making purposes;
and,

(2) the property at 111 John Brady Drive is used exclusively for community
purposes; and,

(3) income derived by SJCCC from the rental of the property at 111 John Brady
Drive does not exceed the actual cost to SJCCC of the use by any renter; and,

(4) The operation of SJICCC benefits a significant portion of the public; and,

(5) The operation of SJICCC does not profit persons other than employees; and,

(6) SJICCC qualifies for a federal income tax exemption under 26 USC 501.

Thereby, SGC 4.35.025.E and H are satisfied and SJCCC is exempt from property tax
as long as SJCCC owns the subject property and is in compliance with SGC 4.35.025.E
and H.


https://sitka.municipal.codes/SGC/1.05.010__fe3512817413349e21af4830983963ed
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5. EFFECTIVE DATE. This ordinance shall become effective on the day

after the date of its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and

Borough of Sitka, Alaska, this 23" day of April, 2024.

ATTEST:

Sara Peterson, MMC
Municipal Clerk

15t reading: 4/9/24
2"d and final reading: 4/23/24

Sponsor: Administrator

Steven Eisenbeisz, Mayor










































































































































CITY AND BOROUGH OF SITKA

Legislation Details

File #:
Type:
File created:
On agenda:

Title:

Sponsors:

Indexes:

Code sections:

ORD 24-09 Version: 1 Name:

Ordinance Status: AGENDA READY
4/3/2024 In control: City and Borough Assembly
4/9/2024 Final action:

Authorizing a property tax exemption for the Youth Advocates of Sitka, Inc. (“YAS”) for the property
located at 3411 Halibut Point Road

Attachments: Motion Ord 2024-09
Memo Community Purpose
Ord 2024-09
Application Youth Advocates of Sitka Inc R
Date Ver. Action By Action Result
CITY AND BOROUGH OF SITKA Page 1 of 1 Printed on 4/9/2024

powered by Legistar™


http://sitka.legistar.com:443/View.ashx?M=F&ID=12830419&GUID=D5C95888-3124-45DB-BFA5-13044E2BD675
http://sitka.legistar.com:443/View.ashx?M=F&ID=12830418&GUID=41C4EB77-A457-41B4-815C-D03C170FD086
http://sitka.legistar.com:443/View.ashx?M=F&ID=12830420&GUID=A6ED1E0F-115D-462D-8B0D-5D85BDC5C391
http://sitka.legistar.com:443/View.ashx?M=F&ID=12840670&GUID=11031165-899C-4436-8889-086D6ED79F88

POSSIBLE MOTION

| MOVE TO approve Ordinance 2024-09 on first reading
authorizing a property tax exemption for the Youth
Advocates of Sitka, Inc. (“YAS”) for the property located at
3411 Halibut Point Road.



CITY AND BOROUGH OF SITKA

A COAST GUARD CITY

MEMORANDUM
To: Mayor Eisenbeisz and Assembly Members
Thru: John Leach, Municipal Administrator
From: Larry Reeder, Assessing Director
Date: April 2, 2024
Subject: Community Purpose Exemption Applications — Sheldon Jackson Child

Care Center and Youth Advocates of Sitka Inc.

Background

Each optional exemption must receive prior approval by the Assembly; considering the
benefits provided the community by the organization, and to the amount of property to
be removed from the tax rolls.

Analysis

To be considered, an organization must:

1. not organize for business or profit-making purposes; and,

2. use the property exclusively for community purposes; and,

3. verify income derived from rental of that property does not exceed the actual cost to
the owner of the use by the renter; and,

4. benefit a significant portion of the public; and,

5. not profit persons other than employees; and,

6. qualify for a federal income tax exemption under 26 USC 501.

The Assessor’s Office did receive timely filed applications for the Community Purpose
Tax Exemption for the following:

1. Youth Advocates of Sitka Inc.
2. Sheldon Jackson College Childcare Center



Fiscal Note
If the exemptions are approved, the tax amount exempted would be as follows:

1. Youth Advocates of Sitka Inc.
902,900 (Assessed Value) X .006 (tax rate) = $5,417.40

2. Sheldon Jackson College Childcare center
1,321,700 (Assessed Value) X .006 (tax rate) = $7,930.20
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Sponsor: Administrator
CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2024-09

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AUTHORIZING A
PROPERTY TAX EXEMPTION FOR THE YOUTH ADVOCATES OF SITKA, INC.
(“YAS”) FOR THE PROPERTY LOCATED AT 3411 HALIBUT POINT ROAD

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not
intended to become a part of the Sitka General Code (SGC).

2. SEVERABILITY. If any provision of this ordinance or any application to any
person or circumstance is held invalid, the remainder of this ordinance and application
to any person or circumstance shall not be affected.

3. PURPOSE. The purpose of this ordinance is to exempt from property tax the
interest of Youth Advocates of Sitka, Inc., in the real property located at 3411 Halibut
Point Road, Sitka, Alaska. The exemption, known as the “community purpose optional
property tax exemption,” is authorized under Sitka General Code, subsections
4.35.025.E and H, which adopt and incorporate Alaska Statute 29.45.050(b)(1)(A),
which under subsection (E), in order to receive the exemption, requires YAS to be “an
organization not organized for business or profit-making purposes and [the property]
used exclusively for community purposes.” The code and statute also require, to be
exempted, that the “income derived from rental of that property does not exceed the
actual cost to [YAS] of the use by the renter.” In addition, Sitka General Code,
subsection 4.35.025.H requires that the owner seeking the community purpose
exemption must “1. Benefit a significant portion of the public; and, 2. Not profit persons
other than employees; and 3. Qualify for a federal income tax exemption under 26 USC
501.”

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of
the City and Borough of Sitka, upon finding as follows:

(1) YAS is an organization not organized for business or profit-making purposes;
and,

(2) the property at 3411 Halibut Point Road is used exclusively for community
purposes; and,

(3) income derived by YAS from the rental of the property at 3411 Halibut Point
Road does not exceed the actual cost to YAS of the use by any renter; and

(4) the operation of YAS benefits a significant portion of the public; and,

(5) the operation of YAS does not profit persons other than employees; and,

(6) YAS gualifies for a federal income tax exemption under 26 USC 501.

Thereby, SGC 4.35.025.E and H are satisfied and YAS is exempt from property tax as
long as YAS owns the subject property and is in compliance with SGC 4.35.025.E and
H.
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5. EFFECTIVE DATE. This ordinance shall become effective on the day

after the date of its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and

Borough of Sitka, Alaska, this 23rd day of April, 2024.

ATTEST:

Sara Peterson, MMC
Municipal Clerk

15t reading: 4/9/24
2" and final reading: 4/23/24

Sponsor: Administrator

Steven Eisenbeisz, Mayor
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POSSIBLE MOTION

| MOVE TO authorize the Municipal Administrator to
apply to the CY23 US Department of Energy Grid
Deployment Office Section 242: Hydroelectric
Production Incentive Program.



CITY AND BOROUGH OF SITKA

A COAST GUARD CITY

MEMORANDUM
To: Mayor Eisenbeisz and Assembly Members
Thru: John Leach, Municipal Administrator
From: Bri Gabel, Sustainability Coordinator

Melissa Wileman, Public and Government Relations Director
Mike Schmetzer, Interim Electric Utility Director

Date: April 3, 2024

Subject: Authorization to Apply to the CY23 US Department of Energy Grid
Deployment Office Section 242: Hydroelectric Production Incentive
Program

Background

The Hydroelectric Production Incentive Program was authorized by Congress through
Section 242 of the Energy Policy Act of 2005 (EPAct 242). The program, led by the US
Department of Energy (DOE), provides incentive payments to qualified hydroelectric
facilities for electricity generated and sold to support the expansion of hydropower energy
development at existing dams and conduits.

A qualified hydroelectric facility includes producing hydroelectric energy for sale on or
after October 1, 2005, including through added generation capability. The Blue Lake
Hydroelectric Project qualifies for this incentive through added generation from the Blue
Lake Dam Expansion project at a maximum of 10 years from 2015-2025. On April 25,
2023, the Assembly authorized the Municipal Administrator to apply for this program for
calendar year (CY) 21 and 22 which was successful and allocated a combined $2 million
for CBS. This request is an application for CY23 with the intent of applying for the program
again in 2025. The program is capped at $1 million per CY.

Section 242 details:

e Applications for the electricity generated and sold in CY23 are due April 23, 2024.

e $125 million is available until expended through the Bipartisan Infrastructure Law
(BIL). In October 2023, $36.7 million was distributed to 55 facilities, including the
Blue Lake Hydroelectric Project which was allocated $2 million.

e A facility may receive payments for a period of 10 consecutive fiscal years.

e Applicants are required to submit new applications each year.


https://www.energy.gov/gdo/section-242-hydroelectric-production-incentive-program

Fiscal Note

Incentive payments shall be calculated by the amount of eligible kwhs produced by the
hydroelectric generation facility is multiplied by the statutory incentive rate of $0.018/kWh
which is adjusted for inflation for each fiscal year beginning after CYO05.

Based on kWhs sold in CY23 from the Blue Lake Hydroelectric Project and successful
application for CY21 and 22, CBS should once again be eligible for the full $1 million.
Should total appropriations for the incentive program be insufficient to make full payments
on all eligible production to all successful applicants, payment shall be adjusted with the
following calculation:

The incentive payment will be allocated to the Electric Enterprise Fund and its use will be
subject to Assembly approval. The potential for this incentive funding is vast and could
support several efforts underway or planned to improve the production, service, stability,
and resiliency of Sitka’s hydroelectric power generation and transmission grid. The $2
million previously allocated through EPAct 242 has allowed for FY25 rate increases to fall
well below the rate of inflation while still addressing critical electric infrastructure needs.

Recommendation

Authorize the Municipal Administrator to apply to the CY23 US Department of Energy
Grid Deployment Office Section 242: Hydroelectric Production Incentive Program.
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Sponsors: Mosher / Pike

POSSIBLE MOTION

| MOVE TO approve Resolution 2024-10 on first and
final reading urging Southeast Alaska Regional Health
Consortium (SEARHC) to consider re-establishing a
Medicare Certified Home Health Care Department.



CITY AND BOROUGH OF SITKA

A COAST GUARD CITY

MEMORANDUM
To: Mayor Eisenbeisz and Assembly Members
From: Assembly Members Mosher and Pike
Date: April 2, 2024
Subject: Resolution urging SEARHC to consider re-establishing a Medicare

Certified Home Health Care Department

Background
SEARHC has been offering Medicare Certified Home Health Care for over 35 years.

However, in September of 2023, they made the decision to close this department and
introduce a Home Based Care program. Since then, there has been significant
community concern regarding this change.

While we acknowledge that we are not experts in the medical care profession and
respect SEARHC's independence, we respectfully request that SEARHC consider
undertaking a sincere and inclusive public outreach effort in Sitka. Furthermore, we ask
SEARHC to reconsider reinstating their previous program if it is both desired by the
community and feasible.

Recommendation
Approve this Resolution.

Encl: Res 2024-10
Informational handout Dr. Connie Kreiss
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Sponsors: Mosher / Pike
CITY AND BOROUGH OF SITKA
RESOLUTION NO. 2024-10

A RESOLUTION OF THE CITY AND BOROUGH OF SITKA URGING
SOUTHEAST ALASKA REGIONAL HEALTH CONSORTIUM (SEARHC) TO CONSIDER
RE-ESTABLISHING A MEDICARE CERTIFIED HOME HEALTH CARE DEPARTMENT

WHEREAS, Sitka has had a Medicare Certified Home Health Care Department for over 35
years; and

WHEREAS, hundreds of Sitkans and their families have benefited from comprehensive
Medicare Certified Home Health Care allowing patients to remain at home during the last years
of their lives; and

WHEREAS, Medicare Certified Home Health Care is covered 100% by Medicare; and

WHEREAS, SEARHC closed their Medicare Certified Home Health Care Department on
September 30, 2023; and

WHEREAS, the City and Borough of Sitka recognizes the long and beneficial relationship
between SEARHC and the community of Sitka, and Southeast Alaska; and

WHEREAS, the City and Borough of Sitka Assembly recognizes the autonomy of SEARHC; and

WHEREAS, there has been strong public outreach in the community by many people
requesting SEARHC restore the Medicare Certified Home Health Care services, and
recognizing that health care services are about serving those who need it.

NOW, THEREFORE, BE IT RESOLVED that the Assembly of the City and Borough of Sitka,
Alaska, hereby respectfully requests that SEARHC consider re-establishing a Medicare Certified
Home Health Care Department, by convening and engaging with the public, and local
stakeholders in Sitka's health. We recognize that SEARHC is independent, but desire that
SEARHC seek out genuine public engagement.

PASSED, APPROVED AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska on this 9™ day of April, 2024.

Kevin Mosher, Deputy Mayor
ATTEST:

Sara Peterson, MMC
Municipal Clerk

1%t and final reading: 4/9/2024

Sponsors: Mosher / Pike



Why the new SEARHC Home-Based Service is NOT the same as the former SEARHC
Medicare Certified Home Health Care Department:

The new system is not free to non-beneficiaries. For Medicare patients, 80% is covered by
Medicare, and there is a 20% co-pay which may or may not be covered by secondary
insurance. Especially if there are multiple visits, this could be quite expensive. The former
Medicare Certified Home Health Department provided care which was 100% covered by
Medicare, because the services were under a “Medicare-Certified” agency. This is a big
difference. Some physicians now have concerns that their patients who could benefit from
home services are refusing these services because of fear of the potential cost.

The new system requires a physician to direct the care very specifically. For example, the
physician could write for a home visit to draw blood, do an EKG, check a wound, or give an
injection. These are one-time orders. The nurse might be able to find a reason for a follow-up
visit, for example the wound might need another check later in the week. But generally, the
nurse is doing one specific task, as directed by the doctor. Doctors are busy with seeing
patients in the office or in the hospital, and do not generally have the time to follow

closely. Doctors are also, generally, not trained in home care. They don’t have the time and
expertise to assess a patient at home and put together a home care plan. Nurses, not
physicians, are the specialists in home care. Yet the new system is doctor-driven, and usually
very limited. Itis not comprehensive care.

The former system was, in contrast, nurse, not physician, directed. After the physician referred
a patient to the Medicare Certified Home Health Department, a nurse made a home visit and did
a complete head-to-toe assessment of the patient, assessing physical, mental and emotional
needs as well as home safety. The home health team, with the patient and patient’s family,
developed an individualized care plan to meet the needs and goals of the patient. This included
nursing, physical therapy, occupational therapy and occasionally speech therapy.

As an example, an elderly patient returning from major hip surgery in Anchorage or Seattle,
might have a 60-day plan involving physical therapy visits twice a week, an occupational
therapy visit to help with adaptive equipment, a nurse visit twice the first week to check the
wound, and then a weekly visit to check blood pressure, review medications and assess other
needs as they arose. This was a nurse-driven model where a team of nurses and rehab
specialists worked together to help the patient meet their rehab goals. The care plan could be
renewed after 60 days if needed. Nurses providing continuity of care in the home were in a
position to notice changes in their patient’s condition, would notify the physician, change the
care plan as needed, thereby helping prevent ER visits and hospitalizations. The home team
was the eyes and ears of the physician. As one physician said “l didn’t have time in my
schedule to come see the patient two times a week. | relied on the nurse team to be my eyes
and ears.”

These services provided care for a home-bound patient after a stroke, or heart attack, or for a
patient with Parkinsons, or other neurologic problem, or for a home-bound patient with

cancer. Patients recovering from severe trauma could also get care in their homes. The home
health team would teach catheter care, train home caregivers, monitor nutrition and intravenous
therapy, teach patients and families how to give medications, and teach family what to do if the
patient was receiving end-of-life care.



Families in Sitka receiving home health services in the past, talk of how broad the care plan
was, how they felt supported by a team of healthcare workers visiting their home, assessing,
and helping their home-bound family member.

The new system has one full-time home nurse, experienced in home health. She has a list of
others she can call in if she needs help, if they are available, but that list does not necessarily
mean the other nurses are skilled in home health care. The former system had 3 full time
nurses and others part-time. They were all experienced in providing the specialized type of
nursing for home health care. So, the nurse staffing level has changed dramatically. The
former system also used CNAs occasionally for hands-on care, part of the 100% covered
Medicare-Certified plan. CNAs are not part of the new system.

To summarize:

-The old system was free to home-bound Medicare patients. The new system requires a co-
pay.

-The old system was comprehensive, nurse directed and was often a 60-day plan. The new
system is task-oriented, brief, and directed by the physician.

-The old system sometimes used CNA's. They are no longer involved in the new plan.

-In the old system, home health nurses and home physical therapists were located in the same
office where coordination and communication was easy. Now the one home health nurses is
separate from the PT and other rehab staff. This makes communication less easy.

-The old system had 3 full time home health nurses and other part-time nurses, all experienced.
The new system has one full time home health nurse. One nurse can't begin to do what three
plus nurses did previously.

Dr. Connie Kreiss, retired from SEARHC
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POSSIBLE MOTIONS

Step 1:

| MOVE to go into executive session* with Finance Director
Melissa Haley and Acting Administrator Amy Ainslie concerning
finance department matters, the immediate knowledge of which
would adversely affect the finances of the municipality.

Step 2:

| MOVE to reconvene as the Assembly in regular session.

*Sitka General Code 2.04.020 Meetings

D. All meetings shall be open to the public except that the following may be discussed in closed
executive session:

1. Matters, the immediate knowledge of which would adversely affect the finances of the municipality;
2. Subjects that tend to prejudice the reputation and character of any person, provided the person may
request a public discussion;

3. Matters which by law, municipal Charter or ordinances are required to be confidential;

4. Communications with the municipal attorney or other legal advisors concerning legal matters
affecting the municipality or legal consequences of past, present or future municipal actions.
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